May 7, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint Committee was
held on the evening of the above date, beginning at 7:05 p.m., for general purposes.

Members Present: Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary, Soldridge -
seven. Absent: Directors Faccinetto, Patrick - two.

Others Present: Mr. Adam S. Lazarchak, Executive Director of BAVTS; Mr. Donald F. Spry II,
Solicitor, Mrs. Susan Fahrenkopf, Secretary/ Treasurer; Mrs. Debra Miller, Business
Administrator, and interested staff members.

An Executive Session was held before the regular meeting regarding negotiations and legal
matters.

The minutes of the April 2, 2024 meeting were approved on motion of Directors White and
Soldridge and unanimous voice vote.

The Report of the Secretary/Treasurer for the period ending March 31, 2024, was approved on
motion of Directors Makary and Recchiuti and unanimous voice vote.



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

May 7, 2024

March 31, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
March 1, 2024 March 31, 2024

General includes PLGIT/CD 2.366,147.18 1,735,772.31 (1,228,754.82) 2,873,164.67
House Project 170,748.02 3.13 (1,279.99) 169,471.16
Production 123,755.89 15,527.85 (8,495.88) 130,787.86
Capital Reserves includes PLGIT/CD 3,386,848.76 13,567.70 0.00 3,400,416.46
Payroll 9,417.69 901,826.42 (904,376.92) 6,867.19
Cafeteria 116,169.39 19,772.55 (18,825.95) 117,115.99
Adult Education includes PLGIT/CD 262,603.77 50,316.90 (34,537.55) 278,383.12
Student Activities 52.864.28 9,487.75 (7,437.72) 54,914.31
TOTALS 6,488,554.98  2,746,274.61 (2,203,708.83) 7,031,120.76

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

March 1, 2024 1,627,431.03
RECEIPTS
Production 15,525.44
Interest 39.61
District Contrib. 1,452,738.00
District Contrib./Auth,
State / Fed Funds 256,512.02
Tuition 0.00
Other 7,056.33
Transfers - PLGIT
Inter-Fund Transfers 14,992.57 1,746,863.97
DISBURSEMENTS
Prepaid Bills (86,130.31)
Bill Listings (278.822.02)
Payrolt (863,262.11)
Other--Authority Bond
Fees (229.51)
Void Checks 1,908.53
Transfers - PLGIT (1,226,535.42)
| March 31, 2024 ADJ BOOK BALANCE 2,147,759.58 |
BANK RECONCILIATION March 31, 2024
Bank Balance 1,792,014.77
Memo
Outstanding Checks (9,977.24)
Deposit in Transit 365,722.05

| March 31, 2024 ADJ BANK BALANCE

2,147,759.58 |




To the Members of the Joint Committee May 7, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending March 31, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

March 1, 2024 1,033,220.06
Transfers In 0.00
Interest 4,439.32
P Card purchases (11,995.27)

Transfers Out
Transfers Out-CD purch

March 31, 2024 ADJ BOOK BALANCE 1,025,664.11
BANK RECONCILIATION March 31, 2024
Bank Balance 1,025,664.11

Deposit in Transit

Outstanding Checks

| March 31, 2024 ADJ BANK BALANCE 1,025,664.11
Average Yield for Mar 2024 is 5.12%

CAPITAL RESERVES - EMBASSY BANK

March 1, 2024 261,620.17

Receipts 0.00
Interest 5.53
Void Checks 0.00 5.53
Fees
Disbursements 0.00 0.00

[ March 31,2024 ADJ BOOK BALANCE 261,625.70 |

BANK RECONCILIATION March 31, 2024

Bank Balance 261,625.70

Memos

Outstanding Checks 0.00

Deposit in Transit 0.00

| March 31, 2024 ADJ BANK BALANCE 261,625.70 |

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)

March 1, 2024 3,125,228.59

Transfers In 0.00
Interest 13,562.17
Transfers Out 0.00
Transfers Out-CD purch 0.00

| March 31, 2024 ADJ BOOK BALANCE 3,138,790.76 |

BANK RECONCILIATION March 31, 2024

Bank Balance 3,138,790.76

Outstanding Checks 0.00

| March 31, 2024 ADJ BANK BALANCE 3,138,790.76 ]

Average Yield for Mar 2024 is 5.12%



To the Members of the Joint Commitiee May 7, 2024
Bethlehem Area Vocational-Technical Sct.ool
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending March 31, 2024
PAYROLL FUND - EMBASSY BANK
March 1, 2024 9,417.69
Receipts 901,824.99
Interest 1.43
Void Checks 901,826.42
Fees
Disbursements (904.376.92) (904,376.92)
| March 31, 2024 ADJ BOOK BALANCE 6,867.19 |
BANK RECONCILIATION March 31, 2024
Bank Balance 8,552.12
Memos
Outstanding Checks (1,684.93)
Deposit in Transit
I March 31, 2024 ADJ BANK BALANCE 6,867.19 |
CAFETERIA FUND - EMBASSY BANK
March 1, 2024 116,169.39
Receipts 19,770.10
Transfers
Interest 2.45 19,772.55
Disbursements (18,825.95)
Void Check 0.00 (18,825.95)
| March 31, 2024 ADJ BOOK BALANCE 117,115.99 ]
BANK RECONCILIATION March 31, 2024
Bank Balance 117,059.14
Memos 0.00
Outstanding Checks 0.00
Deposit in Transit 56.85
| March 31, 2024 ADJ BANK BALANCE 117,115.99 |
ADULT EDUCATION FUND - EMBASSY BANK
March 1, 2024 262,603.77
Receipts 50,311.21
PLGIT Transfers 0.00
[nterest 5.69 50,316.90
Disbursements (34,537.55)
Void Checks 0.00
PLGIT Transfer 0.00 (34.537.35)
[ March 31, 2024 ADJ BOOK BALANCE 2?8,383.12—|
BANK RECONCILIATION March 31, 2024
Bank Balance 277,654.12
Memos 0.00
Outstanding Checks (350.00)
Deposit in Transit 1,079.00
| March 31, 2024 ADJ BANK BALANCE 278,383.12 |




To the Members of the Joint Committee May 7, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending March 31, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

March 1, 2024 52,864.28

Receipts 9,486.57
Other
Interest 1.18 9,487.75
Disbursements (7,437.72)
Other--Ret'd Check
Voided Check 0.00 (7,437.72)

[ March 31,2024 ADJ BOOK BALANCE 54,914.31 |

BANK RECONCILIATION March 31, 2024

Bank Balance 56,149.76

Outstanding Checks (1,235.45)

Deposit in Transit 0.00

| March 31, 2024 ADJ BANK BALANCE 54,914.31 |
REPORT OF DEPOSITORIES March 31, 2024

EMBASSY BANK
General Fund  1,792,014.77
Capital Reserve 261,625.70
Payroll Account 8,552.12
Cafeteria Fund 117,059.14
Adult Ed. Fund 277,654.12
Student Activity Fund 56,149.76

PLGIT
PLGIT General Fund  1,025,664.11
PLGIT CD (General Fund) 0.00 1,025,664.11
PLGIT Capital Reserve  3,138,790.76
PLGIT CD (Cap Reserve) 0.00 3,138,790.76
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

[TOTAL BANK BALANCES 6,677,510.48 |

Respectfully submitted,

Do ATHL, ey

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through May 7, 2024 for the General Budget as tabulated on the following
pages and certified as to correctness and receipt of materials or services, be paid.

MOTION BY: Director Demko
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

IN-SERVICE — RECOGNITION OF STUDENT COMPETITORS AND AWARD WINNERS

SkillsUSA Advisor Mr. John Karb and SkillsUSA State medalists were in attendance. They
introduced themselves to the Joint Committee members; the Joint Committee members
congratulated the students and their advisor on their accomplishment and wished them luck as
they advance to the National competition in June.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

May 7, 2024
To the Members of the Bethlehem Area Vocational-Technical School Joint Committee:

The administration respectfully submits the following information and recommendations:

1. STAFFING

RECOMMENDATION:

a, That the Joint Committee approve the attached Employment Agreement with Adam
Lazarchak, Executive Director, effective July 1, 2024 through June 30, 2029.

b. That the following appointment be approved:
Janelle Schaeffer
Position: Supervisor of Career and Technical Education
Salary/Benefits: $100,000 per year for the 2024-2025 school year, with benefits

in accordance with the Act 93 Employee Agreement

Effective: TBD pending release from current employer, but no later

than July 8, 2024, pending receipt of all required paperwork

c. That Karen Tavares, part-time Instructional Assistant, be appointed to the position of full-
time Instructional Assistant (replacement for Nina Pardoe) effective August 20, 2024, at
a salary of $25,493.74 per year for the 2024-2025 school year, with benefits in
accordance with the Instructional Assistants Employee Agreement.

d. That the following individual be granted a Family Medical Leave:
Employee #0065: Effective 5/9/24 — 5/23/24
Employee #0079: Effective 7/10/24 up to 12 weeks
e. That the following retirement be approved:
Judith Milositz
Position: Mechatronics Engineering Instructor
Effective: June 30, 2024
f. That Ethan Padin be hired as Summer Technology Assistant through the Cooperative

Education program, for the period June 10, 2024 through August 16, 2024, for up to 20
hours per week, at a rate of $13.50 per hour, with no benefits.

g That the Executive Director be authorized to hire Summer Culinary Events Student
Worker(s) through the school’s Cooperative Education program, for the period June 5,
2024 through August 23, 2024, for up to 28 hours per week at a rate of $12.50 for first
year summer Food Truck workers and $13.50 per hour for returning summer Food Truck
workers, with no benefits with ratification at the June 12, 2024 meeting.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



EMPLOYMENT AGREEMENT

THIS AGREEMENT made this  day of , 2024, by and between the Joint
Committee of the Bethlehem Area Vocational-Technical School, an area vocational-technical school with its
principal offices at 3300 Chester Avenue, Bethlehem, Pennsylvania, 18020, (hereinafter referred to as the
“BAVTS”) and Adam S. Lazarchak (hereinafter referred to as “Mr. Lazarchak” or “Executive Director”).
BAVTS and Lazarchak may collectively be referred to as the “Parties”.

WHEREAS, BAVTS, at its regularly scheduled meeting, duly and properly called on the 4th day of
June 2019, did appoint Mr. Lazarchak to the office of Executive Director of the BAVTS in accordance with the
prev1$1ons of Section 1073 and 1073.1 of the Commonwealth of Pennsylvania’s Public School Code of 1949;
and

‘ WHEREAS, the Parties have agreed upon certain terms and conditions of Mr. Lazarchak’s employment
and desire to reduce same terms and conditions to writing.

NOW, THEREFORE, intending to be legally bound under the Uniform Written Obligations Act, and in
coélsideration of the mutual covenants contained herein, BAVTS and Mr. Lazarchak agree as follows:

1. TERM: The Term of this Agreement shall be five (5) years, commencing on July 1, 2024, and
terminating on June 30, 2029, (hereinafter, “Term”). This Agreement shall terminate immediately upon the
expiration of the aforesaid Term unless sooner terminated or modified in accordance with this Agreement or
al\pwed to renew automatically in accordance with Paragraph 10 herein.

"] 2. AUTHORITY OF BAVTS AND MR. LAZARCHAK: BAVTS, on its own behalf, and Mr.
La?zirchak individually, hereby retain and reserve all power, rights, authority, duties and responsibilities

conferred upon and invested in it and in him, respectively, by the laws and the Constitution of the

C 'ihmlonwealth of Pennsylvania save for any power, rights, authority, duties and responsibilities limited by the |

e _ress terms of this Agreement.
i 3. PROFESSIONAL QUALIFICATIONS: Mr. Lazarchak certifies that he possesses a valid

certificate as required by the Commonwealth of Pennsylvania for an individual serving as Executive Director of
a \’ibcational-technical school and agrees to maintain the necessary credentials throughout the Term of this
Aéreement.
| 4 DUTIES:

a) During the Term of this Agreement, Mr. Lazarchak agrees to serve as the Executive
Ditéctor of the BAVTS and to perform the duties of Executive Director in a competent and professional manner
in séic__:cordance with the laws of the Commonwealth of Pennsylvania, the BAVTS job description for the position
of -i'éi;xecutive Director (attached hereto and incorporated herein as Exhibit “A”), and the provisions of this
Agﬂ'eement
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b) Mr. Lazarchak shall be charged with the administration of the BAVTS under the direction
of the Joint Committee of the BAVTS (“Joint Committee™). Mr. Lazarchak shall be the Chief Executive Officer
of the BAVTS.

c) Mr. Lazarchak shall have a seat on the Joint Committee and the right to speak upon all
issues before the Joint Committee but shall not have the right to vote. Mr. Lazarchak and/or his designee shall
have the right to attend all regular and special meetings of the Joint Committee and all committee meetings
thereof, excepting those relating to Mr. Lazarchak’s own employment, and shall serve as advisor to the Joint
Committee and its committees in all matters affecting the BAVTS. The Joint Committee and its members
individually shall promptly refer all criticisms, complaints, and suggestions called to its attention to Mr.
Lazarchak for study, disposition, or recommendation as appropriate.

d) Mr. Lazarchak expressly warrants and represents that he does not and will not have,
during the Term of this Agreement, any financial interest, direct or indirect, in the sale or adoption of any book
or books, or the sale to or lease by the BAVTS of any supplies or equipment. He further warrants that he has
not violated the provisions of the Pennsylvania Public School Code as they apply to the qualifications for or
election of Executive Director.

€) Mr. Lazarchak shall be responsible for the total day-to-day administration of the BAVTS
subject to officially adopted policies of the Joint Committee. All official contacts between the Joint Committee
and the sjtaﬁ" of the BAVTS shall be through Mr. Lazarchak exclusively. The Joint Committee will make no
agreemeﬁt with any employee group which would interfere with the ability of the Executive Director to carry |
out his managerial, administrative, and supervisory duties. Nothing in this section shall preclude the right of the;
Joint Committee members to exercise their responsibilities as individual Joint Committee members in the areas
of monitoring BAVTS operations, conducting oversight activities, or visiting schools, as set forth in the Joint
Committee policies or directed by the Joint Committee.

| f) Mr. Lazarchak agrees to devote his full time, attention, skills and labor to his employme’ﬁt
as Executive Director during the Term of this Agreement provided, however, that he may undertake, and be
corhpensated for, outside work, including consultative work, speaking arrangements, writing, lecturing, adjunct
teaching, or other professional services which do not conflict or interfere with the performance of his duties
under this Agreement, with the laws of the Commonwealth of Pennsylvania, or with written policies of the Joint
Committee. Any compensation for such undertakings shall belong to Mr. Lazarchak.

g) The Parties agree that Mr. Lazarchak’s performance of his duties may include, and be
enhanced by membership in and participation in certain professional organizations, attendance at seminars and
courses offered by public or private educational institutions, and visits to other training institutions. BAVTS

considers the expenses involved in such activities, including membership dues and fees, to be directly related to



Mr. Lazarchak’s duties and shall (1) permit a reasonable amount of release time for Mr. Lazarchak as deemed
appropriate in BAVTS’ sole discretion to attend to such matters, and (2) reimburse or pay for such reasonable
expenses incurred by Mr. Lazarchak in accord with the terms of this Agreement and BAVTS policies and
procedures then in effect.

S. SALARY:  The BAVTS and Mr. Lazarchak agree to the following:

a) Effective July 1, 2024, the annual salary of Mr. Lazarchak shall be the amount of One
Hundred Sixty-Seven Thousand and 00/100 ($167,000.00) Dollars, plus any increase thereafter made in
accordance with this Paragraph.

b) The established annual salary shall be paid in equal instalments in accordance with the
policy or agreement governing other twelve (12) month administrators of the BAVTS, unless otherwise agreed
to in writing by the Joint Committee and Mr. Lazarchak.

c) The Joint Committee hereby retains the right to adjust the annual salary for the Executive
Director during the Term of this Agreement, but any such adjustment shall not decrease Mr. Lazarchak’s salary
during the Term of this Agreement, or through any amendment or extension of this Agreement, unless agreed to
in writing by Mr. Lazarchak. Salary adjustments will be discussed and agreed upon amongst the Joint
Committee and issued each year dependent upon the evaluation rating of the Executive Director and applied as
of July 1 of the applicable year of this Agreement.

d) The BAVTS in so annually adjusting Mr. Lazarchak’s salary shall not be considered to
have entered into a new Agreement with Mr. Lazarchak or to have extended the termination date of this
Agreement.

6. OTHER BENEFITS AND COMPENSATION: The BAVTS shall provide Mr. Lazarchak with
the following additional benefits:

a) Vacation and Holidays: Only July 1, 2024, and July 1 of each year thereafter during the
Term of this Agreement, Mr. Lazarchak shall be credited with twenty-three (23) vacation days. On July 1, 2024,
and July 1 of each subsequent year of this Agreement, Mr. Lazarchak may roll over any unused, accrued
vacation days from the prior year, provided, however, that: (1) a maximum of ten (10) vacation days may be
used between July 1 and December 31 of that calendar year of this Agreement; (2) any of the remaining ten (10)
vacation days not used by December 31 shall be paid to Mr. Lazarchak at his then current per diem rate of pay;
and (3) of those days rolled over as of July 1, any days in excess of ten (10) days shall be converted to sick
days. In addition, the BAVTS shall pay Mr. Lazarchak for unused days of vacation leave at the time this
Agreement is terminated for any reason, whether voluntarily or involuntarily, at which time the BAVTS shall
pay Mr. Lazarchak his then current per diem rate of pay for each day of unused vacation. Mr. Lazarchak shall

also be entitled to receive, with full pay, all holidays available to BAVTS administrative employees covered



under the BAVTS’ then current adminisirator compensation plan adopted pursuant to Section 1164 of the Public
School Code (24 P.S. 11-1164) (“Act 93 Agreement”), attached hereto, made a part hereof, and marked “Exhibit
B”. “Per diem rate of pay” as the term is used throughout this Agreement shall equal Mr. Lazarchak’s gross
annual salary divided by two hundred sixty (260).

b) Sick Leave: Mr. Lazarchak shall carry forward in this Agreement and be credited on the
first day of this Agreement all sick leave to which he was entitled as of June 30,2024. In addition, Mr.
Lazarchak shall receive twelve (12) days of sick leave with full pay each year of this Agreement, which shall be
credited in full on July 1, 2024, and on July 1 of each subsequent year of this Agreement. In addition, the
unused portion of such allowance of sick leave shall accrue from year to year without limit. The BAVTS shall
pay Mr. Lazarchak for unused days of sick leave at the time this Agreement is terminated for any reason,
whether voluntarily or involuntarily, at which time the BAVTS shall pay Mr. Lazarchak for unused sick leave at
the rate of One Hundred Twenty-five ($125.00) Dollars per day for each day of unused sick leave, up to a
maj:ximum of two hundred (200) days of unused sick leave earned while employed with the BAVTS.

‘ c) Personal Leave: Mr. Lazarchak shall carry forward in this Agreement and be credited
on'the first day of this Agreement with all of his unused personal leave accrued during his employment with the
BAVTS. In addition, Mr. Lazarchak shall receive two (2) days of personal leave with full pay each year of this
Agreement, which shall be credited in full on July 1, 2024, and on July 1 of each subsequent year of this
Agreement. In addition, the unused portion of such allowance of personal leave shall accrue from year to year;
provided, however, that no more than five (5) days may be taken in one (1) year of this Agreement. If five (5)
consecutive days will be taken, at least one (1) weeks’ notice will be given to the Superintendent of Record.
When this Agreement is terminated for any reason, whether voluntarily or involuntarily, the BAVTS shall pay
Mr. Lazarchak his then current per diem rate of pay for each day of unused personal leave up to a maximum of

five (5) days of unused personal leave.

d) Emergency Leave: Mr. Lazarchak shall be entitled to two (2) days of emergency leave
with full pay each year of this Agreement, which shall be credited in full on July 1, 2024, and only July 1 of
each subsequent year of this Agreement. Emergency days shall be deductible from sick leave, provided,
however, emergency days may be permitted without deduction from sick leave for personal emergencies,
subject to the approval of the Superintendent of Record. Emergency days are not accumulated for future use,

and shall not be reimbursed.

e) Bereavement Leave: Bereavement days shall not be accumulated for future use, and
shall not be reimbursed.
i Immediate Family: Up to five (5) working days absence, at full salary, shall be

allowed in the event of a death in the immediate family of Mr. Lazarchak. Members of the immediate family



shall be defined as father, mother, brother, sister, son, daughter, husband, wife, parent-in-law, or near relative
who resides in the same household, or any person with whom Mr. Lazarchak has made his home. The
Superintendent of Record may extend the period of absence with pay, at his/her discretion, to accommodate
special circumstances which must be explained in writing. Day four (4) and five (5), if taken, will be deducted
from sick leave.

il. Near Relative: Up to two (2) working days absence, at full salary, shall be
allowed to attend the funeral of a near relative of Mr. Lazarchak, his spouse, or any person with whom Mr.
Lazarchak has made his home. A near relative shall be defined as first cousin, grandfather, grandmother, aunt,
uncle, niece, nephew, brother-in-law, sister-in-law, son-in-law, or daughter-in-law. The Superintendent of
Record and/or designee may extend the period of absence with pay at his/her discretion to accommodate special
circumstances which must be explained in writing.

f) Life Insurance: The BAVTS shall obtain and pay the full cost of the premiums for the
purchase of a term life insurance policy with a benefit amount equal to two (2) times Mr. Lazarchak’s annual
salary. Mr. Lazarchak shall be the owner of the policy and shall have the sole right to determine the beneficiary
of such policy. The BAVTS will continue to maintain the cost of the term life insurance policy upon the
termination of this Agreement and its obligation shall survive the termination of this Agreement until such time
Mr. Lazarchak is eligible for Medicare, provided, however, that: (1) Mr. Lazarchak’s employment is not
terminated for cause pursuant to subparagraph 10 (a) herein; and (2) as of the termination of this Agreement,
Mr, Lazérchak has been employed continuously with BAVTS for a minimum of fifteen (15) years.

| g) Medical Insurance: BAVTS shall provide Mr. Lazarchak, his spouse, and eligible
dependents medical insurance benefits, including but not limited to hospitalization, physician coverage, major’
medical, prescription, vision, and dental coverages, or substantial equivalents thereto, as provided under the
then current Act 93 Agreement. Any future health care coverage changes that affect the BAVTS Act 93 group,
members will also affect Mr. Lazarchak. In the event that Mr. Lazarchak’s employment with the BAVTS is
terminated pursuant to subparagraphs 11(b), 11(c), 11(d), or 11(e) herein, then Mr. Lazarchak, his spouse,

and/or his eligible dependents shall be eligible to receive any post-employment medical insurance benefits

(including but not limited to hospitalization, physician coverage, major medical, prescription, vision, and dental |

coverages) as provided under the Act 93 Agreement in effect as of Mr. Lazarchak’s effective date of
employment termination, subject to the same terms, conditions, and criteria as set forth in the then current Act
93 Agreement. In the event that Mr. Lazarchak’s employment with the BAVTS is terminated pursuant to
subparagraph 11(a) herein, he shall not be entitled to receive any post-emp loyment medical insurance benefits
as provided under the then current Act 93 Agreement, unless otherwise agreed by the BAVTS. The obligations

set forth in this subparagraph shall survive the termination of this Agreement.




h) Disability:

i Inability to Perform Duties. Should Mr. Lazarchak be unable to perform
substantially all of his duties by reason of illness, accident or other cause beyond his control, and if said
disability is permanent, irreparable, or of such a nature that, as determined by a licensed physician mutually
selected by the BAVTS and Mr. Lazarchak, will make the performance of his duties impossible, the BAVTS has
the option to terminate Mr. Lazarchak’s employment, upon sixty (60) days’ prior written notice to Mr,
Lazarchak. Mr. Lazarchak’s date of termination from employment shall not become effective until the date
upon which Mr. Lazarchak receives written notice of termination from employment or Mr. Lazarchak has
exhausted all accrued sick days, whichever last occurs. Upon termination of Mr. Lazarchak’s employment
pursuant to this subparagraph 6(h)(i), the BAVTS shall immediately pay to Mr. Lazarchak all of the aggregate
compensation, salary, and benefits including, but not limited to, insurance premiums and coverages and
payment for unused leave, Mr. Lazarchak earned, accrued and/or is entitled to in accordance with this
Agreement through the effective date of his termination, whereupon the respective duties, rights, and
obligations hereof shall terminate, except as otherwise set forth herein. In the event that Mr. Lazarchak’s
employment is terminated pursuant to this subparagraph 6(h)(i), Mr. Lazarchak shall not be entitled to received
from the BAVTS life insurance benefits, PSERS benefits, or disability insurance benefits not earned or accrued
in accordance with this Agreement prior to the effective date of the termination of employment. In the event
that Mr. Lazarchak’s employment is terminated pursuant to this subparagraph 6(h)(i), the BAVTS shall provide
Mr. Lazarchak, his spouse, and eligible dependents with medical benefits pursuant to subparagraph 6(g), as
applicable.

ii. Disability Insurance. The BAVTS shall obtain and pay the full cost of the premiums
for the purchase of a disability income protection insurance policy for Mr. Lazarchak, which policy shall
provide monthly disability income to Mr. Lazarchak in an amount equal to the lesser of sixty percent (60%) of
Mr. Lazarchak’s gross monthly salary, or Five Thousand and 00/100 ($5,000.00) Dollars per month, as of the
date upon which disability payments begin pursuant to this subparagraph. The policy shall entitle Mr.
Lazarchak to disability payments beginning upon the later of Mr. Lazarchak’s exhaustion of his sick leave or
thirty (30) days from the application for disability, and continuing until age sixty-five (65) under a policy
selected and fully paid for by the BAVTS. This obligation shall survive the termination of this Agreement,
provided, however, that this obligation shall terminate upon the termination of this Agreement in the event that
Mr. Lazarchak’s employment with the BAVTS is terminated for cause pursuant to subparagraph 11(a) herein.

i) Graduate Coursework. BAVTS will provide Mr. Lazarchak full tuition for graduate
course work related to Mr. Lazarchak’s employment and intended to improve Mr. Lazarchak’s professional

competence; provided, however, that:



i. Such graduate course work must be taken at a two (2) year or four (4) year degree
granting university or college;

ii. Reimbursement is permitted for a maximum of nine (9) credits per year of this
Agreement at the then-current Fall Semester Temple University graduate studies rate;

iii. A documented grade of “B” or better must be eamned;

1v. Mr. Lazarchak must have received credit for the course; there shall be no
reimbursement for non-credit courses or for audited courses;

V. Courses must be directly related to Mr. Lazarchak’s increased administrative
competence, in the sole discretion of the Joint Committee;

vi. Books, materials, and registration costs shall also be reimbursed;

vil.  All books and materials shall become the property of the BAVTS at the
conclusion of Mr. Lazarchak’s use; and

viii.  Tuition reimbursement shall be made to Mr. Lazarchak within two (2) weeks of
the Joint Committee’s approval of the above criteria. Tuition reimbursement shall be viewed as an educational
loan to Mr. Lazarchak which shall be relieved by twenty-five (25%) percent of the value of such loan for each
year of this Agreement completed following the Joint Committee’s approval of payment. If Mr. Lazarchak’s
employment with the BAVTS is terminated for cause pursuant to subparagraph 11(a) herein prior to the full
rehef of the tuition loan, Mr. Lazarchak shall be responsible for the repayment of the unrelieved portion of the

tuitlon loan

|
I
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| | i Professional Development and Continuing Education. The BAVTS shall pay the full |

e?rollment cost and/or tuition and fees for all professional development courses and continuing education |
|
cburses taken by Mr. Lazarchak during this Agreement; provided that such courses are approved in advance by

I
the J o1nt ‘Committee and subject to repayment in full by Mr. Lazarchak for any course in which Mr. Lazarchak !
i

.'
il
Il

falls to recelve a final passing grade or otherwise successfully complete.

k) Jury Duty and Court Appearances. Mr. Lazarchak shall be permitted to attend,
without loss of pay or benefits, jury duty and court and other appearances for any proceeding at which he is
subpoenaed to appear. To accomplish this, Mr. Lazarchak shall be paid his full salary and shall endorse to the
BAVTS any voucher or payment received for jury duty.

I Act 93 Benefits. Except as otherwise specifically set forth herein, Mr. Lazarchak shall
be entitled to any and all benefits and incentives outlined in the then current Act 93 Agreement, even though
such benefits are not enumerated in this Agreement; provided, however, that in the event of a conflict between
the benefits and incentives outlined here and those provided in the then current Act 93 Agreement, the terms of

this Agreement shall prevail. Any decrease or reduction in benefits or incentives to BAVTS Act 93 group




members that conflict with benefits specifically enumerated herein will not reduce the benefits and incentives
provided to Mr. Lazarchak during the Term of this Agreement but may be discussed upon any Agreement
renewal. Nothing contained herein shall preclude BAVTS from providing additional benefits and incentives to
Mr. Lazarchak as may be agreed to in writing by the Parties.

e PERFORMANCE REVIEW:

a) Procedure: A separate written performance review of Mr. Lazarchak will be conducted

by (1) the Superintendent of Record and (2) the Joint Committee, at least once a year during the Term of this
Agreement, no later than June 21 of each year, unless the Parties mutually agree in writing on another date for
the annual performance review. The performance review from the Superintendent of Record and the Joint
Committee will be discussed prior to the Superintendent of Record issuing a final rating score on the evaluation
rating tool. The Joint Committee shall review and approve the final Performance Review or ask the
Superintendent of Record to reconsider.

The annual performance review shall be conducted in an executive session limited to
members of the Joint Committee and Mr. Lazarchak. An evaluation instrument and method mutually agreed
upon in writing by the Joint Committee and Mr. Lazarchak shall be utilized for the annual performance
assessment. In the absence of such agreed upon evaluation method, the evaluation method attached as Exhibit
“C” to this Agreement shall be used for the annual performance assessment. The annual performance
assessment shall be based upon the performance of all duties and responsibilities of Mr. Lazarchak as Executive
Director as set forth in Mr. Lazarchak’s job description (Exhibit “A” hereto), relevant BAVTS policies as now
or hereafter adopted, and the objective performance standards, attached hereto as Exhibit “D” and incorporated
herein by reference.

Notwithstanding anything herein to the contrary, any evaluation instrument and method
selected shall not average the feedback of each Joint Committee member regarding each aspect of the
evaluation, but rather, each Joint Committee member may perform his/her independent evaluation and cast
his/her vote. The Joint Committee shall then speak in one voice based upon the Joint Committee’s consensus.
In the event the Joint Committee consensus determines that the performance of Mr. Lazarchak is unsatisfactory
in any respect, it shall describe, in writing, in reasonable detail, the specific instances of unsatisfactory
performance. A copy of the written evaluation shall be delivered to Mr. Lazarchak. Mr. Lazarchak shall have
the right to make a written response to the evaluation. The Joint Committee’s evaluations and Mr. Lazarchak’s
response(s) shall be totally private and in no manner become public knowledge either through written or verbal
communication, except as otherwise expressly required by state or federal law. Mr. Lazarchak’s performance

shall be deemed satisfactory and Mr. Lazarchak shall not be subject to discipline, discharge or termination on



the lﬁasis of neglect of duty or incompetency in any year when a formal performance assessment is not
completed in accordance with this Agreement.

b) Purpose of Performance Review:

1. To strengthen the working relationship between the Joint Committee and

Mr. Lazarchak and to clarify for Mr. Lazarchak and individual members of the Joint Committee the
resgons1b111t1es the Joint Committee relies on Mr. Lazarchak to fulfill;

| il To discuss and establish goals and/or objective performance standards for
the ;énsuing year; and
iii. To establish the basis for possible incremental adjustments in the annual
sala;y rate for Mr. Lazarchak.

c) Performance Expectations, Including Objective Performance Standards:

The:fperformance of Mr. Lazarchak shall be assessed in part against the objectives performance standards that

havi;_ been mutually agreed upon by the Joint Committee and Mr. Lazarchak. The Joint Committee shall post
the mutually agreed upon objective performance standards on the BAVTS website and shall also annually post
the (:iate of Mr. Lazarchak’s annual performance assessment and whether or not Mr. Lazarchak met the agreed
upon objective performance standards. No other information regarding Mr. Lazarchak’s performance
assqument shall be posted on the BAVTS website or in any other manner disclosed by the Joint Committee

unl s expressly required to do so by state or federal law. The Joint Committee and Mr. Lazarchak hereby

1 1ally agree to the objective performance standards (Exhibit “D”), which shall be reviewed and updated as

Esary on or before July 1 of each year of this Agreement unless another date is mutually agreed upon by the |
' Committee and Mr. Lazarchak. |

8. INVESTIGATIONS BY JOINT COMMITTEE: In the event that the Joint Committee directs

any investigation of Mr. Lazarchak’s conduct or performance be undertaken, Mr. Lazarchak shall be: (i)

notified of the occurrence and purpose of such investigation prior to the commencement of the same; (ii)

gr ted access to any final reports generated by such an investigation and; (iii) granted the opportunity to

resp nd, verbally or in writing, to any findings or conclusions derived from such an investigation prior to the
mvestlgatlon being concluded. Any investigation undertaken by the Joint Committee shall be completed in
prw—.'fzte without any public disclosure by the Joint Committee or Mr. Lazarchak of the commencement or
prog'lress of the same, unless otherwise required by law.

]! 9. PROFESSIONAL LIABILITY: The Joint Committee agrees that it will defend, hold harmless
and|indemnify Mr. Lazarchak from any and all demands, claims, suits, actions, and legal proceedings brought
against Mr. Lazarchak in his individual capacity or in his official capacity as agent and employee of the Joint

Commlttee provided the incident arose while Mr. Lazarchak was acting, or reasonably believed he was acting,

|
|
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witﬂin the scope of his employment. If, in the good faith opinion of Mr. Lazarchak, a conflict exists as regards
the defense to such claims between the legal position of the Joint Committee and the legal position of Mr.
Lazarc}lak, Mr. Lazarchak may engage separate counsel and the Joint Committee shall continue to indemnify
Mr. Lazarchak and pay the full costs of Mr. Lazarchak’s legal defense. This obligation shall survive the
tern?gination of this Agreement.

10. REAPPOINTMENT: The Joint Committee shall provide Mr. Lazarchak with periodic

opportunities to discuss the Executive Director - Joint Committee relationship and shall inform him in writing at

leasfifi annually of any inadequacies found by the Joint Committee. If, at any time, the Joint Committee decides
thatlt does not desire to renew the Agreement of Mr. Lazarchak for another term, the Joint Committee shall
notify Mr. Lazarchak in writing by certified mail, no later than one hundred fifty (150) days prior to the
expi;aﬁon of the Term of this Agreement, of Joint Committee’s intent not to reappoint him. Should Mr.
Lazérchak not be so notified, he shall be reappointed at the next regular business Joint Committee meeting for a
term of one (1) year and the terms and conditions of this Agreement shall be incorporated into a successor
Agr’éement unless mutually agreed otherwise by the Joint Committee and Mr. Lazarchak.

11.  TERMINATION: This Agreement may be terminated prior to the end of the Term of this
Agreement as follows:

a) Termination for Cause: Mr. Lazarchak shall be subject to discharge and termination of

this: Agreement for valid and just cause for the reasons specified in Section 1080 of the Public School Code.
However, the Joint Committee shall not arbitrarily or capriciously call for Mr. Lazarchak’s dismissal and Mr.
Lazarchak shall in any event have the right to written charges, notice of hearing, fair and impartial hearing, all
elementary of due process, and the right to appeal to a court of competent jurisdiction. At any such hearing
before the Joint Committee, Mr. Lazarchak shall have the right to be present and to be heard, to be represented
by counsel, and to present evidence, through witnesses, testimony, and documentation relevant to the issue. A
transcript of the record of proceedings before the Joint Committee shall be made available without charge to Mr.
Lazarchak. Mr. Lazarchak shall have the right to be represented by counsel at his sole cost and expense.
Provided, however, if the charges against Mr. Lazarchak are not sustained and/or should Mr. Lazarchak prevail
in any hearing or appeal, the Joint Committee shall reimburse Mr. Lazarchak for all legal fees and expenses
incurred by Mr. Lazarchak in the proceedings.

b) Resignation: This Agreement may be unilaterally terminated without penalty by the
resignation of Mr. Lazarchak at any time; provided Mr. Lazarchak gives the Joint Committee at least ninety (90)
days’ notice prior to the effective date of the resignation. If this Agreement is terminated in this manner, the
BAVTS shall immediately pay and provide to Mr. Lazarchak all of the aggregate compensation, salary and

benefits including, but not limited to, insurance premiums and coverages and payment for unused leave, Mr.



Lazarchak earned, accrued and/or is entitled to in accordance with this Agreement through the effective date of
his resignation and termination of this Agreement plus any applicable post-employment and retirement benefits
provided for in this Agreement.

c) Mutual Consent: This Agreement may be terminated by the mutual consent, in writing,
of Mr. Lazarchak and the Joint Committee. If this Agreement is terminated in this manner, BAVTS shall
immediately pay and provide to Mr. Lazarchak all of the aggregate compensation, salary, and benefits including
but not limited to insurance premiums and coverages and payment for unused leave, Mr. Lazarchak earned,
accrued and/or is entitled to in accordance with this Agreement through the mutually agreed upon effective date
of the termination of this Agreement plus any applicable post-employment and retirement benefits provided for
in this Agreement.

d) Board Termination: Notwithstanding anything herein to the contrary, the BAVTS may,
without cause and for any non-discriminatory reason consistent with the law, terminate Mr. Lazarchak’s
employment by giving a minimum of one hundred fifty (150) days’ written notice to Mr. Lazarchak prior to the
effective date of the proposed termination of employment. If the BAVTS terminates Mr. Lazarchak’s
employment in this manner, the BAVTS shall immediately pay and provide to Mr. Lazarchak all of the
aggregate compensation, salary and benefits, including but not limited to insurance premiums and coverages
and payment for unused leave, Mr. Lazarchak eamned, accrued and/or is entitled to in accordance with this

I‘fft,liement through the effective date of the termination of employment, plus any post-employment and

: ment benefits specifically provided for in this Agreement.

e) Death of Mr. Lazarchak: This Agreement shall be terminated upon the death of Mr.

_gh the date of Mr. Lazarchak’s death, plus any post-employment and retirement benefits specifically
proy; ded for in this Agreement.
;[: 12. AMENDMENTS: This Agreement may be amended only by a writing signed by both Parties,

whmh writing must specifically refer to this Agreement.

13.  SURVIVAL: This Agreement shall be binding upon and inure to the benefit of the heirs,

successors, and assigns of the Parties. Rights and obligations arising out of and intended to survive the specific

term]:.of' the Agreement shall so survive the specific term of this Agreement.
| 14.  APPLICABLE LAW/JURISDICTION: The parties have executed this Agreement intending

to comply with the Pennsylvania School Code 24 P.S. §§10-1073 and 10-1073.1. This Agreement shall be

|
governed and construed in accordance with the laws of the Commonwealth of Pennsylvania in effect as of the

date of execution of this Agreement. The Parties agree to submit to the exclusive jurisdiction of the



Northampton County Court of Common Please for any action in law or equity to interpret, enforce, or defend a
breach thereof or action seeking a declaratory judgment or injunction.

1S.  NO WAIVER: The failure to enforce or require the performance at any time of the provisions
of this Agreement shall in no way be construed to be a waiver of such provisions and shall not affect either the
validity of this Agreement or any part hereof, or the right of either party thereafter to enforce each and every
provision in accordance with the terms of this Agreement.

16. SEVERABILITY: All agreements and covenants contained in this Agreement are severable,
and in the event any of them are held to be invalid by any competent court, this Agreement will be interpreted as
if invalid agreements or covenants were not contained in this Agreement.

17.  ENTIRE AGREEMENT: This Agreement sets forth the entire agreement and understanding

between the Parties and supersedes any prior agreement or understanding, written or oral, relating to the subject

matter of this Agreement.

IN WITNESS WHEREOF, and intending to be legally bound hereby, the Parties have caused this

Agreement to be duly executed the day and year first above written.

ATTEST: BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL.:

Susan M. Fahrenkopf, Secretary Date
Joint Committee

, Chair Date
Joint Committee

Adam S. Lazarchak Date



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

2 2023-2024 STIPEND POSITIONS:

RECOMMENDATION:

That the following stipend position for 2023-2024 be approved as presented:

STIPEND DESCRIPTION NAME AMOUNT EFFECTIVE DATE
Mentor Jenifer $762.93* | 4/3/24 through the end of
(1*! year (partial) — induction) | Stilgenbauer the 2023-2024 school year

for Elspeth
Sipple

*pro-rated for the 2023-2024 school year, effective July 1, 2024

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

e 2023-2024 SUBSTITUTES

RECOMMENDATION:

That the following individual be approved as substitute for the 2023-2024 school term,
subject to the call of the Executive Director of Bethlehem Area Vocational-Technical
School, or his/her designee, as needed, at the rates approved by the Joint Committee,
pending receipt of all required paperwork.

Tiffany Heller
Elisabeth Kohler
MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

4. SUMMER CUSTODIAL SUBSTITUTES

RECOMMENDATION:

That the individuals listed below be approved as summer custodial substitutes for the
summer of 2024, subject to the call of the Executive Director of Bethlehem Area
Vocational-Technical School, or his/her designee, as needed, at a rate of $13.50 per hour,
pending receipt of all required paperwork.

Carol Boscia

Demetrius Chaikalis
Shirley Gehman

Tracy Kleintop

Daneisha Jimenez-Huertas

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 7, 2024

5. SUMMER EMPLOYMENT

a. SUMMER EMPLOYMENT — NON-PROFESSIONAL STAFF
RECOMMENDATION:
That the following individuals be employed during the summer of 2024 at the rate
specified:
Name Description Quantity Rate
Part-time Continuing Effective June 10, 2024
Education Program Up to 25 hours per week with $20.75 *
Turkel, Lauren Specialist prior administrative approval

Fuehrer, Peggy

Up to 25 hours (additional hours
subject to administrative
AESORP rollover approval) $21.12*

*Listed is 2023-24 rate. 2024-25 rate of will apply when calculated, effective July 1, 2024.

MOTION BY:
SECOND BY:
ROLL CALL

Director Makary

Director Recchiuti

Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 7, 2024

5. SUMMER EMPLOYMENT, Cont’d.

b. SUMMER EMPLOYMENT — PROFESSIONAL STAFF
RECOMMENDATION:
That the following individuals be employed during the summer of 2024 at the rate
specified:
Name Description Quantity Rate Total
Burkhart, Heather | Counselor
Chilcote, Heather Counselor
Glassberg, Alex Counselor
Thom, Angela Counselor
Up to 150 Hours
(additional hours subject to
Total Combined Counselors administrative approval) | $40.07* | $6,010.50
Gaffney, Russell Special Education 15 Hours $40.07* $601.05
Muschko, Connie | Cooperative Education
Ruch, Dean Cooperative Education
Up to 100 hours (additional
hours subject to
Total Combined Cooperative Education administrative approval) | $40.07* $4,007.00
Industrial
Design/Advanced
Manufacturing Instructor - | Up to 30 hours (additional
Auto CAD building plan hours subject to
Schneck, Jesse updating administrative approval) | $40.07* | $1,202.10
Not to exceed 75 hours
(additional hours subject to
Lindenmuth, Meri | Summer Printing administrative approval) | $40.07* $3,005.25
Up to 28 hours (additional
hours subject to
Milositz, Glenn Dean of Students administrative approval) | $40.07* $1,121.96
Up to 28 hours per week
Culinary Event with prior administrative
Gurcsik, James Management Instructor approval $61.75*

*Listed are 2023-24 rates. 2024-25 rates will apply when calculated, effective July 1, 2024.

MOTION BY:
SECOND BY:
ROLL CALL

Director Makary
Director Recchiuti

Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,

Soldridge - seven; Nay: none.




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

6. ELECTION OF TREASURER

INFORMATION:

Section 1850.3 (d) of the Public School Code states: “Each year during the month of
December, the Joint Committee shall choose from its members a chairman and vice-
chairman, each to serve for one year; and shall, annually, during the month of May,
elect a treasurer to serve for one year, beginning the first Monday in July following
such election; and shall, during the month of May, once every four years, elect a
secretary, who may or may not be a member of the area vocational-technical school
board, to serve for a term of four years, beginning the first Monday of July following
such election.”

RECOMMENDATION:

a.) That the salary for the Treasurer of the Bethlehem AVTS be fixed at $1,000.00. This
amount is a $50 increase from the previous school year and is comparable with the
area CTE’s.

b.) That Susan M. Fahrenkopf be elected Treasurer of the Bethlehem AVTS for a term of
one year beginning July 1, 2024.

c.) That the bond of the Treasurer be fixed at $50,000.00, premiuvm to be paid by the
Joint Committee.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 7, 2024

7. CTSO CONFERENCES

MOTION BY:
SECOND BY:
ROLL CALL

HOSA INTERNATIONAL LEADERSHIP CONFERENCE

RECOMMENDATION:

The Bethlehem Area Vocational-Technical School HOSA-Future Health
Professionals chapter is requesting to take six (6) students and two (2)
advisors/chaperones to the International Leadership Conference in Houston,
Texas June 25-30, 2024. The students placing first through third at the State
Competition will be competing. The approximate cost to the school for the one
(1) gold medalist, two (2) chaperones, and van rental is $4,000.00; the cost for the
five (5) bronze medalists to attend will be paid with money raised through
fundraising and parent contributions.

SKILLS USA NATIONAL LEADERSHIP AND SKILLS CONFERENCE

INFORMATION:

The Bethlehem Area Vocational-Technical School SkillsUSA Organization
would like to send four (4) and two (2) advisors/chaperones to Atlanta, Georgia
for the 2024 National Leadership and Skills Conference (NLSC) to be held
June 24-28, 2024.

Approximate cost for the trip $16,000.00

Director Makary

Director Recchiuti

Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOQOL

May 7, 2024
8. INTERNATIONAL CULINARY & CREATIVE CLUSTER TRIP TO ITALY AND FRANCE
INFORMATION:

That Bethlehem Area Vocational-Technical School is approved to send School Counselor,
Angela Thom, along with up to twenty-four (24) students, parents, and chaperones (one
chaperone for every six (6) paid participants) for a nine (9) day trip to Italy & France from
Junell-19, 2025 (travel dates are approximate). Currently eighteen (18) students and one (1)
adult have signed up to attend. The students will tour farms, flour-making facilities, culinary
institutes, and a perfume factory. They will be discussing front and back-of-house responsibilities
for the culinary students, and marketing, hospitality, and promotions for the creative cluster
students. In addition, they will visit historic sites such as Mole Antonelliana, and Langhe Castles.

The approximate cost per student/parent is $5,400; registration for this event is paid upfront by
the parents/students directly to the tour company. We are currently working on industry
sponsorships to reduce the cost for families.

The approximate cost to the school would be $3,500 to cover the cost of bussing to and from the
airport; lunches for staff chaperones (not to exceed $50 per day per chaperone); $190 per
chaperone global travel protection; and $720 for each staff chaperone to have single room
accommodations. There is also the possible cost of additional insurance coverage, which is
estimated at $2,500. The Business Office will work with our insurance company to determine if
this additional coverage will be necessary.

RECOMMENDATION:

That the participants of the International Culinary & Creative Cluster Italy/France trip be
approved to conduct fundraisers to offset costs and profits be disbursed to the parent/guardian.

That Administration is authorized to process the disbursement of the required tipping needed for
the trip from the proceeds collected prior to the June, 2025 Joint Committee meeting.

That Administration is authorized to process any additional trip-related disbursements that may
arise prior to the June, 2025 Joint Committee meeting.

Additionally, it is recommended that the donations received for the trip be disbursed to the
parent/guardian after the disbursement to cover tips for the trip is calculated.

It is further recommended that the Administration be authorized to process the disbursements
prior to the June, 2025 Joint Committee meeting.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

9. CONFERENCE REQUEST

RECOMMENDATION:

That Dana Huber, Supervisor of Lifelong Learning, be granted permission to attend the
2024 Aerium Summit in Johnstown, Pennsylvania from May 28-30, 2024, to network and
gain knowledge regarding the aviation field as this is a program area being considered for
the future. Approximate cost of the trip is $606.71.

Any conference request listed above is in the budget or available funding is available
through the Adult Education program.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

10. BUDGET TRANSFERS

That the following budget transfers be approved as presented.

BUDGET TRANSFERS

Account Description To From REASON

Purchase truck with towing
10.2650.752.000.000 CAPITALIZED EQUIPMENT $ 65,000.00 capacity for BAVTS trailers
10.2143.330.000.000 MENTAL HEALTH SVCS S 22,500.00 Reallocate available funds

Supply chain assistance

TRANSFER TO FOOD SERVICE funding received - removed

10.5251.939.000.000 FUND S 42,500.00 need for transfer

Transfer available funds for the purchase for the purchase of a truck with the towing capacity required for the Fiat and the
proposed food trailer as well as additional aftermarket options (deck system and fiberglass cap).

TECHNOLOGY RELATED Purchase chromebooks for
10.2840.650.000.000 SUPPLIES & FEES 7,500.00 new program
10.2143.330.000.000 MENTAL HEALTH SVCS 5,775.00 Reallocate available funds

TUITION - NON- Available funds - no classes
10.2834.240.000.000 INSTRUCTIONAL — CERTIFIED 1,725.00 requested at this time

Purchase chromebooks for the Mental Health & Behavioral Sciences program. PCCD Grant funding will be used for contracted
mental health services.

Reclassify Engineering
Services for Improvement

10.4300.330.000.000 OTHER PROFESSIONAL SVCS 1,000.00 Projects
Reallocate available
10.2620.390.000.000 CONTRACTED SVCS 1,000.00 contracted services funds

Additional funds needed for engineering fees for feasibility study

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

11. HEALTH INSURANCE RATES FOR 2024-2025

INFORMATION:

Previously our health insurance composite, COBRA and self-pay rates were approved by
the Employee Benefit Trust of Eastern Pennsylvania (EBTEP). After further review by
EBTEDP, several years ago it was determined that our individual school boards should
approve the rates. The composite rates were incorporated into the 2024-25 budget. The
retiree, self-pay and COBRA rates were calculated by Conrad Siegel.

RECOMMENDATION:

That the Joint Committee approve the attached 2024-2025 composite, retiree, self-pay
and COBRA rates as presented.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

Rates effective 7/1/24
COMPOSITE RATES Medical Rx Dental TOTAL
1,677.00 316.00 94.50 2,087.50
2.51% -11.48% 0.00% 0.00%

RETIREE and SELF-PAY RATES - PPO

Medical & Rx Dental Vision Total
Single 947.67 54.43 5.81 1,007.91
Husband/Wife 2,084.87 107.04 16.79 2,208.70
Parent + Child 1,705.80 107.04 16.79 1,829.63
Family 2,653.47 107.04 16.79 2,777.30
Parent + Children 1,990.12 107.04 16.79 2,113.95

\COBRA RATES (Retiree rate plus 2%) - PPO

. Medical & Rx Dental Vision Total
[single 966.62 55.52 593 1,028.07
l'Husband/Wife 2,126.57 109.18 17.13 2,252.88
iP::ll’e;l'lt + Child 1,739.92 109.18 17.13 1,866.23
iFam'ily 2,706.54 109.18 17.13 2,832.85
Parent + Children 2,029.92 109.18 17.13 2,156.23




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

12, 2023-2024 OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory Committee
(OAC) members for the 2023-2024 school year.

First Name | Last Name Job Title Company Shop/Program
Chris Baumann Maintenance System Trainer East Penn Electronics
Manufacturing Technology
Paul Borosky Director Tobyhanna Army | Electronics
Depot Technology
Brittany Decheine Owner BB Decheine Esthetics
Dan Dietrich Process Engineering and Mold B Braun Medical | Precision
Shop Manager Machining
Patrick Esposito Assistant Manager More Miles Automotive
Automotive Technology
Heather Fielder Chief/ Personnel Management Tobyhanna Army | Electronics
Depot Technology
Chris Frankfield Production Manager Mancor Precision
Machining
Sam Gabel Carpentry Instructor Triangle Tech Building Trades/
Carpentry
Kyle Galgocy Service Technician Fritch, Inc. HVAC
Paul Heckart Maintenance Training & Skills | East Penn Electronics
Development Manager Manufacturing Technology
Anthony Posivak HVAC Technician Deluxe Plumbing | HVAC
Steven Schwoerer Service Technician Tustin Mechanical | HVAC
Services
Tammy Shine Director St. Luke's Health Careers
University
Hospital
Brandon Weiss Recruiting Specialist Pittsburgh Institute | Electronic
of Aeronautics Technology
MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

13.  JOINT PURCHASING BOARD BID AWARDS

RECOMMENDATION:

That the attached bids awarded through the Northampton/Monroe/Pike County Joint
Purchasing Board be approved for the 2024-2025 school year.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



NORTHAMPTON/MONROE/PIKE COUNTY JOINT PURCHASING BOARD
SUMMARY OF BID AWARDS

2024-2025 SCHOOL YEAR
LEA Vendor Itern Description Quantity Unit Price Extended Price
Bethlehem Area Vo-Tech W. B. Mason Mason Flagship 120.00 $28.82 $3,458.40

Bethlehem Area Vo-Tech Total

$3,458.40




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

14.  VEHICLE PURCHASE

INFORMATION

BAVTS needs to purchase a heavy-duty truck to tow the Fiat and its trailer as well as a
proposed food trailer. Earlier on the agenda, a budget transfer was requested to fund this
purchase. We have been able to locate a 2023 Ford F-350 that meets our needs at Koch
33 and it is available for purchase through the COSTARS program. The proposed
vehicle is detailed in the attached quote. Our last truck was purchased in 2004.

RECOMMENDATIONS:

It is recommended that the Joint Committee approve the purchase of a Ford F-350 from
Koch 33 Ford in the amount of $59,967 utilizing COSTARS pricing.

Additionally, it is recommended that the Business Office is authorized to release payment
for the truck to Koch 33 Ford prior to the next meeting to facilitate the purchase of the
truck.

It is further recommended that the Joint Committee authorize Mr. Adam Lazarchak
and/or Mr. Michael Galler to sign any documents associated with the purchase of the
2023 Ford F-350 and transfer of title paperwork.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



Prepared for: , Bethlehem Area VoTech
Email: gallerm@bavts.org

2023 F-350 4x4 SD Crew Cab 8' box 176" WB SRW XL (W3B)
Price Level: 350

Client Proposal

Prepared by:

Justin Shaika

Office: 484-375-5262

Email: jshaika@koch33ford.com
Date: 03/13/2024

— Koch 33 Ford | 3810 Hecktown Road, Easton, Pennsylvania, 180452354
Office: 610-253-9191

1



Prepared for: @
Bethlehem Area VoTech

Prepared by: Justin Shaika

03/13/2024 Koch 33 Ford | 3810 Hecktown Road Easton Pennsylvania | 180452354

2023 F-350 4x4 SD Crew Cab 8' box 176" WB SRW XL (W3B)
Price Level: 350

, Bethlehem Area VoTech
Email: gallerm@bavts.org

Re: Vehicle Proposal 03/13/2024

To Whom It May Concern,

Thank you very much for your interest in acquiring a vehicle from our dealership.
Final price assume stax exemption and MG plates.

Vehicle is in stock and subject to availability

Regards,

Justin Shaika

Commercial Account Manager
484-375-5262
jshaika@koch33ford.com

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See
salesperson for the most current information.



Prepared for: @
Bethlehem Area VoTech

Prepared by: Justin Shaika

03/13/2024 Koch 33 Ford | 3810 Hecktown Road Easton Pennsylvania | 180452354

2023 F-350 4x4 SD Crew Cab 8' box 176" WB SRW XL (W3B)
Price Level: 350

As Configured Vehicle

Code Description MSRP
w3B Base Vehicle Price (W3B) $51,815.00
610A Order Code 610A N/C

Includes:

- Radio: AM/FM Stereo w/MP3 Player
Includes 4 speakers.
- SYNC 4

Includes 8" LCD capacitive touchscreen with swipe capability, wireless phone connection, cloud
connecled, AppLink with app catalog, 911 Assist, Apple CarPlay and Android Auto compalibility and
digital owner's manual.

99N Engine: 7.3L 2V DEVCT NA PFI V8 $1,705.00
Gas
44G Transmission: TorqShift 10-Speed N/C
Automatic
Includes SelectShift and selectable drive modes: normal, eco, slippery roads, tow/haul and off-road.
X4M Electronic-Locking w/4.30 Axle Ratio $430.00
NONGV3 GVWR: 11,900 Ib Payload Package Included
TDX Tires: LT275/70Rx18E BSW A/T (4) Included
Spare may not be the same as road tire.
Includes:
: - GVWR: 11,900 Ib Payload Package
648 Wheels: 18" Ebony Black Painted Included
Aluminum
1| Cloth 40/20/40 Split Bench Seat Included
Includes center armrest, cupholder, storage and driver's side manual lumbar.
176WB 176" Wheelbase STD
PAINT Monotone Paint Application STD
587 Radio: AM/FM Stereo w/MP3 Player Included
Includes 4 speakers.
Includes:
-SYNC 4

Includes 8" LCD capacitive touchscreen with swipe capability, wireless phone connection, cloud
connected, AppLink with app catalog, 911 Assist, Apple CarPlay and Android Auto compatibility and
digital owner's manual.

178 STX Appearance Package $5,115.00

Includes STX fender vent badge and upgraded interior door panels.

| Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
| may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See
salesperson for the most current information. 3



Prepared for:
Bethlehem Area VoTech
Prepared by: Justin Shaika
03/13/2024

Koch 33 Ford | 3810 Hecktown Road Easton Pennsylvania | 180452354

2023 F-350 4x4 SD Crew Cab 8' box 176" WB SRW XL (W3B)

Price Level: 350

As Configured Vehicle (cont'd)

Code

Description

MSRP

473

874

86M

678

66L

188
592

858

Includes:
- 360-Degree Camera Package
Includes wired auxiliary trailer camera compatibility. 360-Degree Camera System
- Automatic High Beam
- Pre-Collision Assist
Includes Automatic Emergency Braking (AEB) and forward collision warning.
- BoxLink
Includes 4 premium locking cleats and interface brackets.
- Body-Color Front Bumper
- Body-Color Rear Bumper
- Cloth 40/20/40 Split Bench Seat
Includes center armrest, cupholder, storage and driver's side manual lumbar.
- Color-Coordinated Full Carpet w/Floor Mats
- LED Box Lighting
Includes LED Center High-Mounted Stop Lamp (CHMSL).
-LED Fog Lamps
Includes LED reflector lamps.
- Painted Grille
- Wheels: 18" Ebony Black Painted Aluminum
- Tires: LT275/7T0Rx18E BSW A/T (4)
Spare may not be the same as road tire.
- GVWR: 11,900 Ib Payload Package

Snow Plow Prep Package

$250.00

Requires 250 Amp Alternator (67E) or 410 Amp Dual Alternator (67B) when

ordered with Upfitter Switches (66S) and 120V/400W Outlet (43C).

Includes computer selected springs for snowplow application. Note: restrictions apply; see
supplemental reference or body builders layout book for details. May result in deterioration of ride
quality when vehicle is not equipped with snowplow. Dual battery (66M) recommended with 6.8L or

7.3L gasoline engines; see body builders layout book for details.

360-Degree Camera Package

Includes wired auxiliary trailer camera compatibility. 360-Degree Camera System

Dual 68 AH/65 AGM Batteries

410 Amp Dual Alternators
Includes 250 Amp + 160 Amp.

LED Box Lighting
Includes LED Center High-Mounted Stop Lamp (CHMSL).

Platform Running Boards
LED Roof Clearance Lights

Tough Bed Spray-In Bedliner

Includes tailgate-guard, black box bed tie-down hooks and black bed attachment boits,

Included

$210.00

$115.00

Included

$445.00
$95.00

$595.00

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.

4



Prepared for:
Bethlehem Area VoTech
Prepared by: Justin Shaika
03/13/2024

Gl

Koch 33 Ford | 3810 Hecktown Road Easton Pennsylvania | 180452354

2023 F-350 4x4 SD Crew Cab 8' box 176" WB SRW XL (W3B)

Price Level: 350

As Configured Vehicle (cont'd)

Code Description MSRP
435 Power-Sliding Rear-Window $405.00
w/Defrost
924 Privacy Glass $30.00
43C 120V/400W Outlet $175.00
Includes 1 in-dash mounted outlet.
665 Upfitter Switches (6) $165.00
Located in overhead console.
153 Front License Plate Bracket N/C
Standard in states requiring 2 license plates and optional to all others.
WARANT Fleet Customer Powertrain Limited N/C
Warranty
Requires valid FIN code.
Ford Is increasing the 5-year 60,000-mile limited powerlrain warranty to 5-years, 100,000 miles.
Only Fleet purchasers with a valid Fleet Identification Number (FIN code) will receive the extended
warran.'};. When the sale is entered into the sales reporting system with a sales type fieet along with
a valid FIN code, the warranty extension will automatically be added to the vehicle. The extension
will stay with the vehicle even if it is subsequently sold to a non-fleet customer before the expiration,
| This extension applies to both gas and diesel powertrains. Dealers can check for the warranly
i extension on eligible fleet vehicles in OASIS. Please rafer to the Warranty and Policy Manusl
section 3.13.00 Gas Engine Commercial Warranty. This change will also be reflected in the printed
Warranty Guided distributed with the purchase of every new vehicle.
425 50-State Emissions System STD
1, 01 Oxford White N/C
1S_06 Medium Dark Slate w/Cloth 40/20/40 N/C
Split Bench Seat
ft ]
| SUBTOTAL $61,550.00
Destination Charge $1,995.00
TOTAL $63,545.00

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option

| pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer systsm. See
‘ salesperson for the most current information.
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Prepared for:
Bethlehem Area VoTzch
Prepared by: Justin Shaika

03/13/2024 Koch 33 Ford | 3810 Hecktown Road Easton Pennsylvania | 180452354

2023 F-350 4x4 SD Crew Cab 8' box 176" WB SRW XL (W3B)

Price Level: 350

Pricing Summary - Single Vehicle

MSRP

Vehicle Pricing $63,545.00

Subtotal $63,545.00
Pre-Tax Adjustments

Code Description MSRP

199 Koch 33 COSTARS 025-E22-474 -$3,578.00

Please note: Koch 33 COSTARS discount for EV vehicles is 0% off MSRP
Total $59,967.00

Customer Signature

Acceptance Date

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.

6
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 7, 2024

15.

GRAPHICS EQUIPMENT PURCHASE

INFORMATION:

The auto creasing machine in our Graphics program is experiencing issues that cannot be
repaired according to the service technician. It was placed in service in 2007. The
machine is used in the program to crease all heavier stocks in the classroom and is used
for yearbooks, pamphlets, production work and class projects. Due to the timing of
OAC approval, it was not included in the 23-24 Supplemental Equipment grant. The
administration recommends the purchase of this equipment due to its critical role in the
program rather than wait for possible 24-25 grant funding opportunities, likely delaying
the purchase until winter. The equipment is available for purchase using COSTARS
pricing and will add additional functionality such as slicing and perforation capabilities to
the program.

RECOMMENDATION:

It is recommended that the Joint Committee approve the purchase of an AeroCut X
machine as configured in the attached proposal from E Thomas Brett Business Machines
Inc. in the total amount of $43,596 utilizing COSTARS contract #009-E22-086.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



| &% Phone: 215-674-4114 A 1 Dot hl PrintinG R Einiahi e
et Fax: 215-674-4478 || Bret.t | Dlg_lt I'Printing & Finishing Equipment
’{1\ R’ET Email:  brett@etbrett.com = Digital Prirfting Systems * Print Finishing Systems

T S i Website: www.etbrett.com | ETE s Systems e Office Systems = Packaging Systems

u.t;t.M’L{CustomerFlrst: Value, Service, Support _ _ R e

Office & Showroom: 440 Horsham Road, Horsham, PA 19044 | * Shredders' Data Destruction Equipment

To: DATE: APPROVED BY: PLEASE INDICATE
BAVTS 4/24/2024 wien oroerne P | 041824fb1up
YOUR INQUIRY DATED: TERMS:
3300 Chester Ave. Net 10 Days
PROPOSED SHIPPING DATE: TO BE SHIPPED VIA:
Bethlehem, Pa. 18020 Two Weeks oT
SALESPERSON: F.0.B:
Fran Brett SC
CONTACT NAME: PHONE & EXT: FAX: EMAIL:
Meri Lindenmuth 610-866-8013 lindenmuthm@bavts.org

| E. THOMAS BRETT BUSINESS MACHINES, INC. HERE IS OUR PROPOSAL ON THE GOODS NAMED, SUBJECT TO THE CONDITIONS NOTED: |

CONDITIONS: The prices and terms on this quotation are not subject to verbal changes or other agreements unless approved in writing by the Home Office of the Seller.
All quotations and agreements are contingent upon strikes, accidents, fires, availability of materials and all other causes beyond our control. Prices are based on costs and
conditions existing on date of quotation and are subject to change by the Seller before final acceptance. Typographical errors are subject to correction. Conditions not
specifically stated herein shall be governed by established trade customs. Terms inconsistent wit
be binding on the Seller.

T Available to all COSTARS Members
‘ :Os IARS E. Thomas Brett Business Machines
Contract #: 009-E22-086
[ -
> A Koo st
DEPARTAMINT OF LAMIFAL BFHVIDES
- .

We are pleased to present to you a COSTARS Member

our proposal on the contract products itemized below.
Price indicated is the Net COSTARS price.

Learn more about the products available from Brett

Visit: https://www.etbrett.com/costars

DESCRIPTION . | UNITPRICE | COSTARSNET |
1 each AEROCUT X Air Feed/ Slitter/Cutter/Perf $42,199.00 $37,769.00
1 each Intellicut Software First Year Liscense $3,500.00 S_(?'_OO
1 each Brett Value Added Uncrate, Prep, Rigging, On-Site Installation and Training $995.00 Sﬂl 00
1 eaéci:h Freight North Charleston, SC. $595.00 $ 00
1 ea:i:h Intellicut Software 2" Year Renewal License $1,000.00 $95( 00
1 ea{%:h AEROCUT lonizer for Feeder $1,869.00 $1,67:E 00
leach |AEROCUT Guillotine lonizer $1,869.00 $1,67% foo
1 ee%!ch Support Agreement Plan C 2-2 annual $1,710.00 $1,53;ﬁ| Iél)ﬂ

Two Inspections and Two Emergency Calls

I
Total $53,737.00 $43,596.00

PROPOSAL VALID FOR 30 DAYS UNLESS OTHERWISE INDICATIED: TO PLACE AN ORDER SIGN AND RETURN: TITLE:

YOUR PURCHASE ORDER NUMBER; PLEASE PRINT NAME: DATE:




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 7, 2024

16.

VIRTUAL SERVER ENVIRONMENT REPLACEMENT

INFORMATION:

The servers in our current virtual environment, purchased in May 2018, are due for
replacement. We propose a more streamlined solution, reducing overall hardware costs
and unnecessary complexity within the environment. Our new environment will feature
just three servers, efficiently storing all our data without needing an external storage
solution and additional networking components to maintain our existing setup. We'll
continue using the existing storage hardware for local backups until its end of life. The
attached quote and proposal cover all necessary hardware and professional services for a
seamless migration to the new environment, all under COSTARS Contract #: COSTARS-
003-E22-603. The funds for this purchase are readily available from the Technology
budget for the 2023-2024 FY.

RECOMMENDATION:

The Joint Committee authorizes the purchase of replacement server equipment/services
from BIT Direct for $71,997.00 per COSTARS Contract #: COSTARS-003-E22-603.
Please see the attached COSTARS proposal and server documentation.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



Quote: 1051155 THIS IS NOT AN INVOICE lrl'?f'j} H "’H"
Date: 04/16/2024 | » E g DIRECT

Account Name: Bethlehem Area Vocational Technical School Account Representative
Account Number: 29892 Robert Daly
Payment Terms: NET 30 201.360.9564
Shipping Method: FedEx Ground robert.daly@bitdirect.com
Description: R660 x3 Single CPU

Bill To Ship To

Bethlehem Area Vocational Technical School Bethlehem Area Vocational Technical School

3300 Chester Ave ATTN: Dennis Nolen / 610-866-8013

Bethlehem, PA 18020 3300 Chester Ave

BAVTS Business Office
Bethlehem, PA 18020-2870

Item Description Unit Cost Qty Total

001 PowerEdge R660 Server (See Spec Sheet) $21,999.00 3 $65,997.00
- Manufacturer: DELL, INC

- Part Number: PE_R660_TM

002 ProDeploy Plus Dell Server R Series 1U/2U Legacy $4,300.00 1 $4,300.00
- Manufacturer: DELL, INC

- Part Number: 804-6750

003 Data Migration Services: Remote Virtual V2V Migration 18 $1,700.00 1 $1,700.00
VM's
- Manufacturer: DELL, INC
- Part Number: 848-8781

Subtotal $71,997.00
Shipping $0.00
Total $71,997.00

Notes
Items will be registered to: Dennis Nolen | (610) 997-8020 | nolend@bavts.org

FREE SHIPPING
COSTARS-3 IT Hardware
COSTARS-003-E22-603

Disclaimer

- Quotes are valid for 30 days unless stated otherwise
- Pricing and availability are subject to change

- Sales tax will not be charged if you are tax exempt (certificate required)
- Terms of Sale are posted on www.bitdirect.com

BIT DIRECT INC | 2202 N WEST SHORE BLVD STE 200 | TAMPA, FL 33607 www.bitdirect.com Page 1of 1



Option

Base

Trusted Platform
Module

Chassis
Configuration

Processor

Additional
'Processor

'Additional
Processor
! Features

Processor
‘Thermal
Configuration

Memory
Configuration
Type

Page 1 of 5

BITDIRECT

QUOTE # 1051155 - Spec Sheet

Selection

PowerEdge R660
Server

Trusted Platform
Module 2.0 V3

2.5" Chassis with up to
10 Hard Drives
(SAS/SATA), PERC11,
1CPU

Intel® Xeon® Gold
6448Y 2.1G, 32C/64T,
16GT/s, 60M Cache,
Turbo, HT (225W)
DDR5-4800

No Additional
Processor

No HBM

Performance Heatsink
for 1 CPU
Configuration (CPU
less than 250W)

Performance
Optimized

SKU

[210-
BEQQ]

[461-
AAIG]

[321-
BKFF]

[338-
CHTJ]

[374-
BBBX]

[379-
BFFD]

[412-
ABEH]

[370-
AAIP]

Quantity



Memory DIMM
Type and Speed

Memory Capacity

RAID
Configuration

RAID/Internal
Storage
Controllers

Hard Drives

BIOS and
Advanced System
Configuration
Settings

Advanced System
Configurations

Fans

Power Supply

Page 2 of 5

BITDIRECT

QUOTE # 1051155 - Spec Sheet

[370-
4800MT/s RDIMMSs AHCL]
(16) 32GB RDIMM, [370-

4800MT/s Dual Rank AGZP]

C7, Unconfigured RAID

for HDDs or SSDs [780-
(Mixed Drive Types BCDS]
Allowed)
[405-
PERC H755 with rear AAZB]
load Brackets [750-
ADRI]

(6) 3.84TB SSD SATA

Read Intensive 6Gbps [400-
512 2.5in Hot-plug AG ~ AXSK]
Drive, 1 DWPD

Performance BIOS [384-
Setting BBBL]

UEF! BIOS Boot Mode [800-

with GPT Partition BBDM]
4 Very High [384-
Performance Fans BCUJ]
Dual, Fully

Redundant(1+1), Hot- [450-
Plug Power AKLF]
Supply,1100W

16



Power Cords

PCle Riser

Motherboard

Embedded
Systems
Management

OCP 3.0 Network
'Adapters

Additional
Network Cards

Additional
Network Cards

Page 3 of 5

BITDIRECT

QUOTE # 1051155 - Spec Sheet

MM(100-240Vac)
Titanium

(2) NEMA 5-15P to
C13 Wall Plug, 125
Volt, 15 AMP, 10 Feet
(3m), Power Cord,
North America

Riser Config 4, Low
Profile, 2x8 LP Slots
(Gen5) + 1x16 LP Slot
(Gen4), 1CPU

Motherboard supports
ONLY CPUs below
250W. Cannot upgrade
to CPUs 250W and
above

iDRACSY, Enterprise
16G

Broadcom 57416 Dual
Port 10GbE BASE-T
Adapter, OCP NIC 3.0

Broadcom 5720 Dual
Port 1GbE LOM

Broadcom 57416 Dual
Port 10GbE BASE-T
Adapter, PCle Low
Profile

[450-
AALV]

[330-
BBZB]

[329-
BJJY]

[528-
CTIC]

[540-
BCOD]

[540-
BDKD]

[540-
BBVJ]



Bezel

Boot Optimized
Storage Cards

Quick Sync

Password

IDRAC Service

Module

Group Manager

Operating System

OS Media Kits

Rack Rails

Page 4 of 5

BITDIRECT

QUOTE # 1051155 - Spec Sheet

Standard Bezel

BOSS-N1 controller
card + with 2 M.2
480GB (RAID 1)

No Quick Sync

iDRAC,Factory
Generated Password

iDRAC Service Module
(ISM), NOT Installed

iDRAC Group Manager,
Disabled

VMware ESXi 8.0
Embedded Image
(License Not Included)

No Media Required

ReadyRails Sliding
Rails Without Cable
Management Arm or
Strain Relief Bar

[325-
BEVE]
[350-
BCKC]

[403-
BCRU]
[470-
AFMG]

[350-
BBXM]

[379-
BCSF]

[379-
BCQX]

[379-
BCQY]

[634-
BZQR]

(605-
BBFN]

[770-
BECD]



System
Documentation

SHIPPING

Shipping Material

Regulatory

Service

Deployment
Services

Data Migration
Services
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No Systems
Documentation, No
OpenManage DVD Kit

PowerEdge R660
Shipping

PowerEdge R660
Shipping Material,
10x2.5", 8x2.5" Smart
Flow or 16xEDSFF

PowerEdge R660 CCC
Marking, No BIS or CE
Marking

5 Years Prosupport
Next Business Day
Onsite Service

ProDeploy Plus Dell
Server R Series 1U/2U
Legacy

(14) Data Migration
Services: Remote
Virtual V2V Migration
10-50 VMs (Per VM)

[631-
AACK]

[340-
DBXZ]

[340-
DBY(C]

[343-
BBTT]

[887-
1064]
[887-
1073]
[887-
1076)
[989-
3439]

[804-
6750]
[804-
6751]
[812-
4005]

[848-
8781]

14 (x2)



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 7, 2024
17. CHROMEBOOK REFRESH
INFORMATION:

Our Chromebook fleet has reached a critical stage, entering its end of life. Entering this
stage means we can no longer update them, leaving them vulnerable to future security
exploits and missing Chromebook feature updates as they become available.
Additionally, we are launching a new program for Mental Health & Behavioral Sciences,
which necessitates using Chromebooks to ensure seamless online content delivery to the
students. The Chromebooks are covered under COSTARS Contract #: COSTARS-003-
E22-603. While this year’s Technology budget covers the majority of the Chromebooks,
the additional Chromebooks for the new Mental Health & Behavioral Sciences program
were funded via a budget transfer.

RECOMMENDATION:

The Joint Committee authorizes the purchase of replacement/new Chromebooks from
BIT Direct for $32,079.25 per COSTARS Contract # COSTARS-003-E22-603. Please
see the attached COSTARS proposal.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



Quote: 1051162 THIS IS NOT AN INVOICE

Date: 04/17/2024

Account Name: Bethlehem Area Vocational Technical School

Account Number: 29892

Payment Terms: NET 30

Shipping Method: FedEx Ground
Description: Dell Chromebook 3110

Bill To

Bet;;‘yhlehem Area Vocational Technical School
3300 Chester Ave
Bethlehem, PA 18020

Item Description

001 Dell Chromebook 3110: 11.6 HD 1366x768, 60Hz, Non-
Touch; N4500, 4GB Memory, 64GB Storage; 1 Year Ons

- Manufacturer: DELL, INC
- Part Number: S012C3110JSLUSR

002 GOOGLE CHROME OS MGT LIC+S EDU
- Manufacturer: Google Inc
- Part Number: CROSSWDISEDUNEW

thes

BITDIRECT

Ship To

Account Representative

Robert Daly
201.360.9564

robert.daly@bitdirect.com

Bethlehem Area Vocational Technical Schoo!

ATTN: Dennis Nolen / 610-866-8013

3300 Chester Ave
BAVTS Business Office
Bethlehem, PA 18020-2870

Unit Cost
$249.00

$29.95

Qty
115

115

Subtotal

Shipping

T
ltems will be registered to: Dennis Nolen | (610) 997-8020 | nolend@bavts.org

FREE SHIPPING
COSTARS-3 IT Hardware
COSTARS-003-E22-603

Disi:laimer

- Quotes are valid for 30 days unless stated otherwise

- Pricing and availability are subject to change

- Sales tax will not be charged if you are tax exempt (certificate required)

- Terms of Sale are posted on www.bitdirect.com

Total

BIT DIRECT INC | 2202 N WEST SHORE BLVD STE 200 | TAMPA, FL 33607 www.bitdirect.com

Total
$28,635.00

$3,444.25

$32,079.25
$0.00
$32,079.25

Page 1of1



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 7, 2024

18. CONTINUING EDUCATION

RECOMMENDATION:

MOTION BY:
SECOND BY:
ROLL CALL

That the Continuing Education program be approved to run a summer
Cosmetology course for students who need to “make-up” hours. The cost will be
$13.00 per hour. The class will only be run if there are enough students enrolled
to be cost-effective.

That Elisabeth Kohler be approved as the instructor for the summer Cosmetology
“make-up” course at a rate of $27.00 per hour.

Director Makary

Director Recchiuti

Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 7, 2024

19.

NEW PROGRAM OF STUDY — MENTAL HEALTH AND BEHAVIORAL SCIENCE

INFORMATION:

Due to enrollment concerns, BAVTS Administration has been reviewing several options
to provide opportunities for the students that we serve. With that in mind, we decided to
explore program options that require minimal physical building space as well as
equipment/supplies. Based on this research, discussions with the district superintendents
and dialogue with industry partners St. Luke’s University Health Network and Lehigh
Valley Health Network, who expressed tremendous support, we are proposing that
BAVTS open Mental Health and Behavioral Science in the 2024-2025 school year.

RECOMMENDATION:

That BAVTS develop and implement a Mental Health and Behavioral Science program
commencing with the 2024-2025 school year.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Recchiuti, Schenkel, White, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

J.(1.) 2024-2025 BETHLEHEM AVTS BUDGET

INFORMATION:

Administration has received, from all three participating school districts, the acceptance
of the Bethlehem AVTS 2024-2025 budget in the amount of $14,597,899.

At the Regular Meeting of the Board of School Directors of the Bethlehem Area School
District held on March 18, 2024, the budget was approved with BASD contribution at
$7,052,064.

At the Regular Meeting of the Board of School Directors of the Northampton Area
School District held on April 8, 2024, the budget was approved with NASD contribution
at $3,140,829.

At the Regular Meeting of the Board of School Directors of the Saucon Valley School
District held on March 26, 2024, the budget was approved with SVSD contribution at
$1,080,587.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

J. (2.) BRIDGES AGREEMENTS

INFORMATION:

Included in the budgets since 2019-2020 is the PT Director of Development and
Marketing Director Position that is reimbursed by the Bridges Foundation. The
current agreements with Bridges and the employee expire June 30, 2024. The
agreements will be presented at the June 12, 2024 meeting for approval for a 1-year
term for the 2024-2025 fiscal year.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

J. (3.) SUPPLEMENTAL EQUIPMENT GRANT

INFORMATION:

We received our second Supplemental Equipment Grant payment of $126,460.14 on
April 25,2024. When combined with our first payment of $127,123, our total award
will be $253,583.14.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

J.(4) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an educational
experience within their respective shop area. The priority listing for acceptance/rejection
of these work orders is as follows:

Projects for Bethlehem AVTS ... 1
Projects for participating school districts........ccoceevvecevciierceerieececce e 2
Projects for non-profit organizations ........c.c.ccceeeeecerireeieereecseecieeeee e eseeease e 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

J.(5.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget ending
March 31, 2024.

Respectfully submitted,

b S e mill

Adam S. Lazarchak
Executive Director
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 7, 2024

J.(6.) HOUSE PROJECT REPORT
INFORMATION:

Mr. Lazarchak reported that the students are continuing to work on the dry wall, using
state-of-the-art spackling tools. They have also completed some work on the roof and
chimney insulation due to a leak.

UNFINISHED BUSINESS

A lengthy discussion was held regarding the Articles of Agreement expiring in June 2025
and possible changes to these Articles. It was decided that each district should be
prepared to submit a proposal in this regard to Administration by May 20®. This topic
will be discussed further at the June meeting as decisions will have to be made in a timely
manner in order to move forward.

NEW BUSINESS

Mr. Lazarchak updated the Joint Committee on events and activities that have been
happening throughout the school. Thirty students were recently awarded a Professional
Skills Certificate through a course offered with our partnership with NCC. We had
another successful “Take Your Child To Work Day” on April 25%, with over 30 children
participating; this is the third straight year that we have run this event. A community
clean-up event was held at the end of April. We hosted a campout for the seniors on May
3-4. Over 40 students participated in “Seniors Under The Stars”; it is hoped that this will
become an annual tradition. SkillsUSA Signing Day will be held on Friday, May 10%;
this annual event celebrates students who are going directly into the workforce or military
or have a scholarship offer from a post-secondary institution.

The meeting was adjourned at 8:23 p.m. on a motion by Director White, seconded by Director
Soldridge, and all present voting in favor.

Attest,

Chum_:‘f’?/‘{kﬂm_.w

Susan M. Fahrenkopf
Joint Committee Secretary



