BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

December 22, 2024

To the Members of the
Joint Committee
Bethlehem Area Vocational-Technical School

Dear Committee Members:

There will be an Executive Session on Wednesday, January 7, 2025 at 6:00 p.m. in the
ECLC to discuss legal matters.

Lo o v

Cedric Dettmar
Joint Committee Chairperson



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

December 20, 2024

The Joint Committee
Bethlehem Area Vocational-Technical School

Dear Committee Member:

A Regular Meeting of the Joint Committee of the Bethlehem Area Vocational-Technical
School is called for Wednesday, January 7, 2025 at 7:00 p.m. for general purposes.

The meeting will be held in the ECLC, Bethlehem Area Vocational-Technical School,
3300 Chester Avenue, Bethlehem, PA.

Respectfully,

Susan M. Fahrenkopf
Joint Committee Secretary



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

BAVTS Joint Committee Regular Meeting
January 7, 2025 — 7:00 p.m.

A. Pledge of Allegiance
B. Roll Call
C. Announcement of Executive Session

D. Approval of Minutes — Reorganization Meeting, December 4, 2024
Regular Meeting, December 4, 2024

E. Report of Secretary/Treasurer
F. Payment of Bills

G. Courtesy of the Floor — Agenda Items Only

H. Administrative Recommendations
l. Staffing
2. 2024-2025 Substitutes
3. Close of Fiscal Year 2023-2024
4, Audit Report
5. Continuing Education
6. Rescheduled SkillsUSA Ambassador Training
7. Budget Transers
L. Informational Items
1. Equipment Grants

2. Work Project Report
3. Condition of the Budget
4. House Project Update (verbal report provided at meeting)

Unfinished Business
New & Miscellaneous Business

Courtesy of the Floor to Visitors

< 5~ T

Adjournment

Next Meeting Date: Tuesday, February 4, 2025

R R R Ak

Inclement Weather Date: Wednesday, February 5, 2025




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

January 7, 2025

November 30, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
November 1, 2024 November 30, 2024

General includes PLGIT/CD 3,758,838.94 1,027,162.89 (865,311.22) 3,920,690.61
House Project 147,011.12 1,034.72 (1,404.26) 146,641.58
Production 183,065.84 19,623.67 (26,031.70) 176,657.81
Capital Reserves includes PLGIT/CD 3,038,531.42 10,032.27 (48,107.05) 3,000,456.64
Payroll 11,608.63 519,895.31 (521,742.66) 9,761.28
Cafeteria 105,151.54 2,798.84 (15,743.44) 92,206.94
Adult Education includes PLGIT/CD 302,373.00 34,862.62 (27,165.21) 310,070.41
Student Activities 43,591.21 7,322.22 (576.57) 50,336.86

7,590,171.70

TOTALS

1,622,732.54 7,706,822.13

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

November 1, 2024 3,160,914.68
RECEIPTS
Production 19,620.38
Interest 61.24
District Contrib. 946,886.86
District Contrib./Auth.
State / Fed Funds 57,873.74
Tuition
Other 6,212.48
Transfers - PLGIT
Inter-Fund Transfers 13,776.52 1,044,431.22
DISBURSEMENTS

Prepaid Bills (42,083.99)
Bill Listings (332,513.31)
Payroll (495,882.21)
Other--Authority Bond
Fees (547.23)
Void Checks 3,990.00
Transfers - PLGIT (867,036.74)

l November 30, 2024 ADJ BOOK BALANCE 3,338,309.16 I

BANK RECONCILIATION November 30, 2024

Bank Balance 3,340,614.14

Memo

Outstanding Checks (2,304.98)

Deposit in Transit

I November 30, 2024 ADJ BANK BALANCE 3,338,309.16 I




To the Members of the Joint Committee January 7, 2025

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending November 30, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

November 1, 2024 928,001.22
Transfers In 0.00
Interest 3,390.06
P Card purchases (25,710.44)
Transfers Out
Transfers Out-CD purch
[ November 30, 2024 ADJ BOOK BALANCE 905,680.84 |
BANK RECONCILIATION November 30, 2024
905,680.84

Bank Balance
Deposit in Transit

Outstanding Checks
[ November 30, 2024 ADJ BANK BALANCE 905,680.84 |

Average Yield for Nov 2024 is 4.56%

CAPITAL RESERVES - EMBASSY BANK

November 1, 2024 359,243.63
Receipts 0.00
Interest 7.29
Void Checks 0.00 7.29
Fees
Disbursements (48,107.05) (48,107.05)
[ November 30, 2024 ADJ BOOK BALANCE 311,143.87 |
BANK RECONCILIATION November 30, 2024
Bank Balance 311,143.87
Memos
Outstanding Checks 0.00
Deposit in Transit 0.00
[ November 30, 2024 ADJ BANK BALANCE 31 1,143.87J
PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
November 1, 2024 2,679,287.79
Transfers In 0.00
Interest 10,024.98
Transfers Out 0.00
Transfers Out-CD purch 0.00
[ November 30, 2024 ADJ BOOK BALANCE 2,689,312.77 |
BANK RECONCILIATION November 30, 2024
Bank Balance 2,689,312.77
Outstanding Checks 0.00
2,689,312.77 |

| November 30, 2024 ADJ BANK BALANCE
Average Yield for Nov 2024 is 4.56%




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

January 7, 2025

November 30, 2024

PAYROLL FUND - EMBASSY BANK

November 1, 2024 11,608.63

Receipts 519,894.05
Interest 1.26
Void Checks 519,895.31
Fees
Disbursements (521,742.66) (521,742.66)

[ November 30, 2024 ADJ BOOK BALANCE 9,761.28 |

BANK RECONCILIATION November 30, 2024

Bank Balance 10,037.76

Memos

Outstanding Checks (276.48)

Deposit in Transit

[ November 30, 2024 ADJ BANK BALANCE 9,761.28 |

CAFETERIA FUND - EMBASSY BANK

November 1, 2024 105,151.54
Receipts 2,796.85
Transfers
Interest 1.99 2,798.84
Disbursements (15,743.44)
Void Check 0.00 (15,743.44)
| November 30, 2024 ADJ BOOK BALANCE 92,206.94 |
BANK RECONCILIATION November 30, 2024
Bank Balance 92,237.24
Memos 0.00
Outstanding Checks (30.30)
Deposit in Transit 0.00
92,206.94 |

| November 30, 2024 ADJ BANK BALANCE

ADULT EDUCATION FUND - EMBASSY BANK

November 1, 2024 302,373.00

Receipts 34,856.52
PLGIT Transfers 0.00
Interest 6.10 34,862.62
Disbursements (27,165.21)
Void Checks 0.00
PLGIT Transfer 0.00 (27,165.21)

| November 30, 2024 ADJ BOOK BALANCE 310,070.41 |

BANK RECONCILIATION November 30, 2024

Bank Balance 308,895.41

Memos 0.00

Outstanding Checks 0.00

Deposit in Transit 1,175.00

| November 30, 2024 ADJ BANK BALANCE 310,070.41 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

January 7, 2025

Your Treasurer respectfully submits the following report for the period ending November 30, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

November 1, 2024 43,591.21

Receipts 7,321.25
Other
Interest 0.97 7,322.22
Disbursements (576.57)
Other--Ret'd Check
Voided Check 0.00 (576.57)

[ November 30, 2024 ADJ BOOK BALANCE 50,336.86 |

BANK RECONCILIATION November 30, 2024

Bank Balance 50,336.86

Outstanding Checks 0.00

Deposit in Transit 0.00

| November 30, 2024 ADJ BANK BALANCE 50,336.86 |

REPORT OF DEPOSITORIES

EMBASSY BANK
General Fund  3,340,614.14
Capital Reserve 311,143.87
Payroll Account 10,037.76
Cafeteria Fund 92,237.24
Adult Ed. Fund 308,895.41
Student Activity Fund 50,336.86

PLGIT
PLGIT General Fund 905,680.84
PLGIT CD (General Fund) 0.00
PLGIT Capital Reserve  2,689,312.77
PLGIT CD (Cap Reserve) 0.00
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00

|TOTAL BANK BALANCES  7,708,258.89 |

November 30, 2024

905,680.84
2,689,312.77

0.00

Respectfully submitted,

Drica 77

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

PAYMENT OF BILLS

RECOMMENDATION:

GENERAL BUDGET

That the bills through January 7, 2025 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services,
be paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

To the Members of the Bethlehem Area Vocational-Technical School Joint Committee:
The administration respectfully submits the following information and recommendations:

L. STAFFING
RECOMMENDATION:

a. That the following individuals be granted a Family Medical Leave:

Employee #0479: Effective 1/31/25 (approximately) for up to 12 weeks
Employee #0491: Effective 11/11/24 for up to 12 weeks
Employee #0444 Effective 11/25/24 for up to 12 weeks

b. That the following retirement be accepted:
John Karb
Position: Protective Services Instructor
Effective: June 30, 2025
MOTION BY:
SECOND BY:

ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

2. 2024-2025 SUBSTITUTES

RECOMMENDATION:

a. That the following individual be approved as substitute for the 2024-2025
school term, subject to the call of the Executive Director of Bethlehem Area
Vocational-Technical School, or his/her designee, as needed, at the rates
approved by the Joint Committee, pending receipt of all required paperwork.

Karissa Mitch

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

January 7, 2025

3.

CLOSE OF FISCAL YEAR 2023-2024
INFORMATION:

The audit of the fiscal year ended June 30, 2024 is complete. The revenues in
excess of expenditures for the general fund have been calculated at a net of
$1,357,025.48. We are recommending that the Joint Committee approve 100% of
the excess funds be transferred into BAVTS Capital Reserve fund for future
building expansions and renovations. This information was presented to the Joint
Committee in December.

The 2018 Capital Plan contained $13.8M in recommendations. There is a projected
balance of $1.5M in the Capital Reserve Fund remaining after existing and pending
projects are completed. Given the age of our building and the time since our last
major renovation project, many of our critical infrastructure systems are
approaching end of life. While we have been able to do a few projects over the past
few years, several capital projects are needed in the next few years. The anticipated
projects include:

Paving Repairs $ 750,000.00%*
Added student parking & traffic improvements $1,200,000.00*
(based on costs from 5+ years ago)

Main Campus Carport TBD
Front Entrance Safety — Main Building $ 305,000.00
Van/Vehicles to be purchased $ 150,000.00
Auto Body Dust Vacuum System $ 380,000.00*
A/C in Precision Machining $ 60,000.00
Replace Annex Supply Air & Return Ductwork,

Exhaust Fans & Relief Air Hood $ 222,000.00*
Mezzanine Railing $ 75,000.00
2 Additional Welding Booths $ 50,000.00*

Paving repairs and parking lot improvements are included original expansion plan budget.

Not included in proposed Factory building estimates.

*Projects on Hold due to the pending expansion project
** In the event of an expansion project, Capital Reserve funds may be used to offset costs
or address other areas within our aging buildings. ’

RECOMMENDATION:

It is recommended that the Joint Committee approve the transfer of 100% of the excess
funds for the fiscal year ended June 30, 2024 to the Capital Reserve fund.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

4. AUDIT REPORT

RECOMMENDATION:

That the attached Audit Report prepared by Gorman & Associates, P.C., for the
period ended June 30, 2024, be accepted and spread upon the minutes.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

5. CONTINUING EDUCATION

a. 2024-2025 COURSE LIST AND TUITION FEES

Tuition &
Course Titles Material Fees

EPA Test $75.00*

*This is not a class - students would be given a study guide and will need to prepare
on their own. Cost covers study guide and tests.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

6. RESCHEDULED SKILLS USA AMBASSADOR TRAINING

INFORMATION:

The Ambassador Training portion of the SkillsUSA Professional Development
Conference held in November was cancelled due to the threat of inclement weather.
It has been rescheduled to March 27-28, 2025.

RECOMMENDATION:

That Angela Thom, SkillsUSA Advisor, and ten (10) students be approved to attend
the rescheduled Ambassador Training at Camelback Lodge from March 27-28,
2025. The cost of this training was previously approved by the Joint Committee.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

6. BUDGET TRANSFERS

RECOMMENDATION:

That the attached budget transfers for January, 2025 be approved as presented.

MOTION BY:
SECOND BY:
ROLL CALL



BUDGET TRANSFERS

Account Description To From REASON
10.4600.330.000.000 EXISTING BUIDLING IMPROVE SVC 12,000.00 Engineering Services for Capital Projects
10.2620.390.000.000 CONTRACTED SVCS 12,000.00 Reallocate contracted services

Reallocate budgeted engineering fees to the appropriate account for costs associated with proposed capital projects



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

I.(1.) EQUIPMENT GRANTS

As discussed at the December meeting, BAVTS has applied for over $380,000 in
equipment grants. In the coming months, Administration will be soliciting bids
(when needed) for awarded items so that we can comply with the terms of the grants
regarding ordering and receiving deadlines.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

[.(2.) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ..o 1
Projects for participating SChool diStricts .......ccccoiviiiiiiiiiine 2
Projects for non-profit organizations ...........cccoevveiiiniiiiiiiiii e 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5

VOIA oottt ettt 6
Pending APProval ......ccccoiiiieiiririiiiiciii o 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

[.(3.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending November 30, 2024.

Respectfully submitted,

//A S /,?Méé'

Adam S. Lazarchak
Executive Director
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