January 7, 2025

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint Committee
was held on the evening of the above date, beginning at 7:12 p.m. at the Bethlehem Area
Vocational-Technical School, 3300 Chester Avenue, Bethlehem, PA, for general purposes.

Members Present: Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, John Conte
(alternate for Demko), Dettmar, Makary, Soldridge - nine. Absent — Director Demko-one.

Others Present: Mr. Adam S. Lazarchak, Executive Director of BAVTS;
Mr. Donald F. Spry II, Solicitor, Mrs. Debra Miller, Business Administrator;
Mrs. Susan Fahrenkopf, Secretary/ Treasurer, and interested staff members.

An Executive Session was held prior to the meeting regarding legal and personnel matters.

The following minutes were approved on motion of Directors White and Patrick and
unanimous voice vote:

Reorganization Meeting December 4, 2024
Regular Meeting December 4, 2024

The Report of the Secretary/Treasurer for the period ending November 30, 2024, was
approved on motion of Directors White and Patrick and unanimous voice vote.



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

January 7, 2025

November 30, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
November 1, 2024 November 30, 2024

General includes PLGIT/CD 3,758,838.94 1,027,162.89 (865,311.22) 3,920,690.61
House Project 147,011.12 1,034.72 (1,404.26) 146,641.58
Production 183,065.84 19,623.67 (26,031.70) 176,657.81
Capital Reserves includes PLGIT/CD 3,038,531.42 10,032.27 (48,107.05) 3,000,456.64
Payroll 11,608.63 519,895.31 (521,742.66) 9,761.28
Cafeteria 105,151.54 2,798.84 (15,743.44) 92,206.94
Adult Education includes PLGIT/CD 302,373.00 34,862.62 (27,165.21) 310,070.41
Student Activities 43,591.21 7,322.22 (576.57) 50,336.86

TOTALS

7,590 171.70 1,622

732.54 ;

(1.506.082.11)

7,706,822.13

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

November 1, 2024 3,160,914.68
RECEIPTS
Production 19,620.38
Interest 61.24
District Contrib. 946,886.86
District Contrib./Auth.
State / Fed Funds 57,873.74
Tuition
Other 6,212.48
Transfers - PLGIT
Inter-Fund Transfers 13,776.52 1,044,431.22
DISBURSEMENTS

Prepaid Bills (42.083.99)
Bill Listings (332,513.31)
Payroll (495.882.21)
Other--Authority Bond
Fees (547.23)
Void Checks 3,990.00
Transfers - PLGIT (867,036.74)

Wovember 30, 2024 ADJ BOOK BALANCE 3,338,309.16 I

BANK RECONCILIATION November 30, 2024

Bank Balance 3,340,614.14

Memo

Qutstanding Checks (2,304.98)

Deposit in Transit

ADJ BANK BALANCE 3,338,309.16 l

[ November 30, 2024




To the Members of the Joint Committee January 7, 2025

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending November 30, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

November 1, 2024 928,001.22
Transfers In 0.00
Interest 3,390.06
P Card purchases (25,710.44)

Transfers Out
Transfers Out-CD purch

[ November 30, 2024 ADJ BOOK BALANCE 905,680.84 |
BANK RECONCILIATION November 30, 2024

Bank Balance 905,680.84

Deposit in Transit

Outstanding Checks

[ November 30, 2024 ADJ BANK BALANCE 905,680.84 |

Average Yield for Nov 2024 is 4.56%

CAPITAL RESERVES - EMBASSY BANK

November 1, 2024 359,243.63

Receipts 0.00
Interest 7.29
Void Checks 0.00 7.29
Fees
Disbursements (48.107.05) (48,107.05)

[ November 30, 2024 ADJ BOOK BALANCE 311,143.87

BANK RECONCILIATION November 30, 2024

Bank Balance 311,143.87

Memos

Outstanding Checks 0.00

Deposit in Transit 0.00

r November 30, 2024 ADJ BANK BALANCE 31 1,143.8il

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)

November 1, 2024 2,679,287.79

Transfers In 0.00
Interest 10,024.98
Transfers Out 0.00
Transfers Out-CD purch 0.00

rNovember 30, 2024 ADJ BOOK BALANCE 2,689,312774]

BANK RECONCILIATION November 30, 2024

Bank Balance 2,689,312.77

Outstanding Checks 0.00

[ November 30, 2024 ADJ BANK BALANCE 2,689,312.77 l

Average Yield for Nov 2024 is 4.56%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

January 7, 2025

November 30, 2024

PAYROLL FUND - EMBASSY BANK

November 1, 2024 11,608.63
Receipts 519,894.05
Interest 1.26
Void Checks 519,895.31
Fees
Disbursements (521.742.66) (521,742.66)
[ November 30, 2024 ADJ BOOK BALANCE 9,761.284\
BANK RECONCILIATION November 30, 2024
Bank Balance 10,037.76
Memos
Outstanding Checks (276.48)
Deposit in Transit
movembcr 30, 2024 ADJ BANK BALANCE 9,761A28J
CAFETERIA FUND - EMBASSY BANK
November 1, 2024 105,151.54
Receipts 2,796.85
Transfers
Interest 1.99 2,798.84
Disbursements (15.743.44)
Void Check 0.00 (15,743.44)
rNovember 30, 2024 ADJ BOOK BALANCE 92,206.9U
BANK RECONCILIATION November 30, 2024
Bank Balance 92,237.24
Memos 0.00
Qutstanding Checks (30.30)
Deposit in Transit 0.00
] November 30, 2024 ADJ BANK BALANCE 92,206.94 ]
ADULT EDUCATION FUND - EMBASSY BANK
November 1, 2024 302,373.00
Receipts 34,856.52
PLGIT Transfers 0.00
Interest 6.10 34,862.62
Disbursements (27,165.21)
Void Checks 0.00
PLGIT Transfer 0.00 (27,165.21)
Wovember 30, 2024 ADJ BOOK BALANCE 3 10,070.4L|
BANK RECONCILIATION November 30, 2024
Bank Balance 308,895.41
Memos 0.00
Outstanding Checks 0.00
Deposit in Transit 1,175.00
| November 30, 2024 ADJ BANK BALANCE 310,070.41J




To the Members of the Joint Committee

January 7, 2025

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

November 30, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

BANK RECONCILIATION

November 1, 2024 43,591.21

Receipts 7,321.25
Other
Interest 0.97 7,322.22
Disbursements (576.57)
Other--Ret'd Check
Voided Check 0.00 (376.57)

rNovember 30, 2024 ADJ BOOK BALANCE 50,336.86 |

November 30, 2024

Bank Balance 50,336.86

Outstanding Checks 0.00

Deposit in Transit 0.00

[ November 30, 2024 ADJ BANK BALANCE 50,336.86 |

REPORT OF DEPOSITORIES

EMBASSY BANK

November 30, 2024

General Fund ~ 3,340,614.14

Capital Reserve 311,143.87

Payroll Account 10,037.76

Cafeteria Fund 92,237.24

Adult Ed. Fund 308,895.41

Student Activity Fund 50,336.86

PLGIT

PLGIT General Fund 905,680.84
PLGIT CD (General Fund) 0.00 905,680.84

PLGIT Capital Reserve ~ 2,689,312.77
PLGIT CD (Cap Reserve) 0.00 2,689,312.77

PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

ITOTAL BANK BALANCES 7,708,258.89 |

Respectfully submitted,

Do 77

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

PAYMENT OF BILLS

RECOMMENDATION:

GENERAL BUDGET

That the bills through January 7, 2025 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services,

be paid.
MOTION BY: Director Patrick
SECOND BY: Director Makary
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Conte,
Dettmar, Makary, Soldridge — nine; Nay: none
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

January 7, 2025

To the Members of the Bethlehem Area Vocational-Technical School Joint Committee:

The administration respectfully submits the following information and recommendations:

1. STAFFING
RECOMMENDATION:

MOTION BY:
SECOND BY:
ROLL CALL

That the following individuals be granted a Family Medical Leave:

Employee #0479: Effective 1/31/25 (approximately) for up to 12 weeks
Employee #0491: Effective 11/11/24 for up to 12 weeks
Employee #0444: Effective 11/25/24 for up to 12 weeks

That the following retirement be accepted:

John Karb
Position: Protective Services Instructor
Effective: June 30, 2025

Director Faccinetto

Director Recchiuti

Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Conte,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

2. 2024-2025 SUBSTITUTES

RECOMMENDATION:

a. That the following individual be approved as substitute for the 2024-2025
school term, subject to the call of the Executive Director of Bethlehem Area
Vocational-Technical School, or his/her designee, as needed, at the rates
approved by the Joint Committee, pending receipt of all required paperwork.

Karissa Mitch
MOTION BY: Director Faccinetto
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Conte,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

January 7, 2025

3.

CLOSE OF FISCAL YEAR 2023-2024
INFORMATION:

The audit of the fiscal year ended June 30, 2024 is complete. The revenues in excess
of expenditures for the general fund have been calculated at a net of $1,357,025.48.
We are recommending that the Joint Committee approve 100% of the excess funds
be transferred into BAVTS Capital Reserve fund for future building expansions and
renovations. This information was presented to the Joint Committee in December.

The 2018 Capital Plan contained $13.8M in recommendations. There is a projected
balance of $1.5M in the Capital Reserve Fund remaining after existing and pending
projects are completed. Given the age of our building and the time since our last
major renovation project, many of our critical infrastructure systems are approaching
end of life. While we have been able to do a few projects over the past few years,
several capital projects are needed in the next few years. The anticipated projects
include:

Paving Repairs $ 750,000.00*
Added student parking & traffic improvements $1,200,000.00*
(based on costs from 5+ years ago)

Main Campus Carport TBD
Front Entrance Safety — Main Building $ 305,000.00
Van/Vehicles to be purchased $ 150,000.00
Auto Body Dust Vacuum System $ 380,000.00*
A/C in Precision Machining $ 60,000.00
Replace Annex Supply Air & Return Ductwork,

Exhaust Fans & Relief Air Hood $ 222,000.00%*
Mezzanine Railing $ 75,000.00
2 Additional Welding Booths $ 50,000.00*

Paving repairs and parking lot improvements are included original expansion plan budget.
Not included in proposed Factory building estimates.

*Projects on Hold due to the pending expansion project
** In the event of an expansion project, Capital Reserve funds may be used to offset costs
or address other areas within our aging buildings.

RECOMMENDATION:

It is recommended that the Joint Committee approve the transfer of 100% of the excess
funds for the fiscal year ended June 30, 2024 to the Capital Reserve fund.

MOTION BY: Director Faccinetto
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Conte,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

4. AUDIT REPORT

RECOMMENDATION:

That the attached Audit Report prepared by Gorman & Associates, P.C., for the
period ended June 30, 2024, be accepted and spread upon the minutes.

MOTION BY: Director Faccinetto
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Conte,
Dettmar, Makary, Soldridge — nine; Nay: none

Due to its length, the audit report is not included in these minutes, but will be
included in the permanent record book.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

5. CONTINUING EDUCATION

a. 2024-2025 COURSE LIST AND TUITION FEES

Tuition &
Course Titles Material Fees
EPA Test $75.00*

*This is not a class - students would be given a study guide and will need to prepare
on their own. Cost covers study guide and tests.

MOTION BY: Director Faccinetto
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Conte,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

6. RESCHEDULED SKILLS USA AMBASSADOR TRAINING

INFORMATION:

The Ambassador Training portion of the SkillsUSA Professional Development
Conference held in November was cancelled due to the threat of inclement weather.
It has been rescheduled to March 27-28, 2025.

RECOMMENDATION:

That Angela Thom, SkillsUSA Advisor, and ten (10) students be approved to attend
the rescheduled Ambassador Training at Camelback Lodge from March 27-28,
2025. The cost of this training was previously approved by the Joint Committee.

MOTION BY: Director Faccinetto
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Conte,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

6. BUDGET TRANSFERS

RECOMMENDATION:

That the attached budget transfers for January, 2025 be approved as presented.

MOTION BY: Director Faccinetto
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Conte,
Dettmar, Makary, Soldridge — nine; Nay: none



BUDGET TRANSFERS

To From REASON
Engineering Services for Capital Projects

12,000.00 Reallocate contracted services

# Account Description
1 10.4600.330.000.000 EXISTING BUIDLING IMPROVE SVC 12,000.00

10.2620.390.000.000 CONTRACTED SVCS
Reallocate budgeted engineering fees to the appropriate account for costs associated with proposed capital projects




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

(1) EQUIPMENT GRANTS

As discussed at the December meeting, BAVTS has applied for over $380,000 in
equipment grants. In the coming months, Administration will be soliciting bids
(when needed) for awarded items so that we can comply with the terms of the grants
regarding ordering and receiving deadlines.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

1.(2.) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ..o, 1
Projects for participating School diStricts ......c.coeieiiiiiiiiiiinis 2
Projects for non-profit organizations..........ccocevemeeiiinnininiinneeinens 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
VOIA ottt ettt b bbb st sh et e a e bbbt 6
Pending APProval .....c..cocoviiiininiiicii i 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

I.(3.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending November 30, 2024.

Respectfully submitted,

Ao S mnbel
Adam S. Lazarchak
Executive Director
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 7, 2025

1.(4) HOUSE PROJECT REPORT

Mr. Lazarchak reported that due to the holiday break and the Construction
Management Instructor being on a leave of absence, there hasn’t been any major
progress on the project.

NEW & MISCELLANEOUS BUSINESS

Dana Huber, Supervisor of Lifelong Learning, advised the Joint Committee that she is in
the process of filling out the application for a new LPN program to be offered at the school.
It is a 15-18 month program that will be offered in the evening. She is hoping it will launch
in the fall, January at the latest; they are questioning the state regarding the clinical
component. Career Link currently has 12 students interested, but there aren’t enough
programs available. Adam commended Dana and Jen Stilgenbauer, the part-time evening
supervisor, on putting this together.

Michael Galler, Supervisor of Career and Technical Education, reported that 758 boxes of
donuts were sold during the recent Krispy Kreme fundraiser for National Technical Honor
Society (NTHS). HOSA is in the process of raising funds for their upcoming competitions.

Mr. Galler extended an invitation to the Joint Committee members to attend the upcoming
SkillsUSA Council District competition on Wednesday, January 22nd.

Additionally, Mr. Galler announced the first round of internships at Tobyhanna Army
Depot have just concluded. During a debriefing, the mentors expressed that they were
really impressed and pleasantly surprised with the level of knowledge that these students
possessed. The next 8 week session is scheduled to begin in February.

J. William Reynolds, Mayor of the City of Bethlehem, addressed the Joint Committee, to
extend a thank you for what is being done at the vo-tech. What it is now compared to 25-30
years ago is incredible and is due to the commitment of everyone in the room. Itisa
testament to all present that the districts are coming together to take the direction we are
taking regarding The Factory expansion and he praised the creativity that was involved. He
believes that this will not only be wonderful for the students, but the economy and the
Lehigh Valley as a whole. It will definitely set up the city and the school for success.

There being no further business, on a motion by Director Conte, seconded by Director
Soldridge, the meeting was adjourned at 7:21 p.m.



