December 4, 2024

'BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint Committee
was held on the evening of the above date, beginning at 7:17 p.m. at The Factory, 315
Columbia Street, Bethlehem, PA, for general purposes.

Members Present: Directors Michael Faccinetto, Shannon Patrick, Michael Recchiuti, Emily
Schenkel, Silagh White, Vivian Demko, Cedric Dettmar, Ross Makary, Kristin Soldridge —
nine. Absent: none

Others Present; Mr. Adam S. Lazarchak, Executive Director of BAVTS;
Mr. Donald F. Spry, II, Solicitor, Mrs. Susan Fahrenkopf, Secretary/Treasurer; Mrs. Debra
Miller, Business Administrator; and interested staff members.

An Executive Session was held prior to the meeting regarding legal matters.

The following minutes were approved on motion of Directors Soldridge and Patrick and
unanimous voice vote:

Regular Meeting November 6, 2024

The Report of the Secretary/Treasurer for the period ending October 31, 2024 was approved
on motion of Directors Patrick and Recchiuti and unanimous voice vote.



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

December 4, 2024

October 31, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
October 1, 2024 October 31, 2024
General includes PLGIT/CD 3,031,84320  1,628,008.46 (901,020.81) 3,758,830.85
House Project 143,360.67 2.41 (1,038.58) 142,324.50
Production 177,999.48 26,896.12 (17,135.05) 187,760.55
Capital Reserves includes PLGIT/CD 3,186,423.27  361,764.79 (509,656.64) 3,038,531.42
Payroll 14,43280  545,193.69 (548,017.86) 11,608.63
Cafeteria 97,505.82 21,132.74 (13,487.02) 105,151.54
Adult Education includes PLGIT/CD 307,044.67 27,339.59 (32,011.26) 302,373.00
Student Activities 42,683.22 3,007.99 (2,100.00) 43,591.21
TOTALS 7,001,293.13  2,613,345.79 (2,024,467.22) 7,590,171.70

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

October 1, 2024 2,405,242.26
RECEIPTS
Production 26,892.94
Interest 53.52
District Contrib. 1,261,174.86
District Contrib./Auth.
State / Fed Funds 314,675.11
Tuition
Other 31,355.09
Transfers - PLGIT
Inter-Fund Transfers 17,022.97 1,651,174.49
DISBURSEMENTS

Prepaid Bills (77,293.83)
Bill Listings (297,576.62)
Payroll (520,166.83)
Other--Authority Bond
Fees (464.79)
Void Checks
Transfers - PLGIT (8935,502.07)

| October 31, 2024 ADJ BOOK BALANCE 3,160,914.68 |

BANK RECONCILIATION October 31, 2024

Bank Balance 3,162,539.53

Memo

Outstanding Checks (4,372.90)

Deposit in Transit 2,748.05

ADJ BANK BALANCE 3,160,914.68 |

October 31, 2024




To the Members of the Joint Committee December 4, 2024

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending October 31, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

October 1, 2024 947,961.09
Transfers In 0.00
Interest 3,732.50
P Card purchases (23,692.37)
Transfers Out
Transfers Out-CD purch
[ October 31,2024 ADJ BOOK BALANCE 928,001.22 |

BANK RECONCILIATION October 31, 2024
Bank Balance
Deposit in Transit

Outstanding Checks
| October 31, 2024 ADJ BANK BALANCE 928,001.242J

Average Yield for Oct 2024 is 4.74%

928,001.22

CAPITAL RESERVES - EMBASSY BANK

October 1, 2024 168,895.47
Receipts 350,000.00
Interest 4.80
Void Checks 0.00 350,004.80
Fees
Disbursements C O (159,656.64) (159,636.64)
[ October 31,2024 ADJ BOOK BALANCE 359,243.63 |
BANK RECONCILIATION October 31, 2024
Bank Balance 461,129.27
Memos
Outstanding Checks (101,885.64)
Deposit in Transit 0.00
[ October 31, 2024 ADJ BANK BALANCE 359,243.63 |
PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
October 1, 2024 3,017,527.80
Transfers In 0.00
Interest 11,759.99
Transfers Out (350,000.00)
Transfers Out-CD purch - 0.00
[ October 31, 2024 ADJ BOOK BALANCE 2,679,287.79 |
BANK RECONCILIATION October 31, 2024
Bank Balance 2,679,287.79
Outstanding Checks 0.00
[ October 31, 2024 ADJ BANK BALANCE 2,679,287.79 |

Average Yield for Oct 2024 is 4.74%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

December 4, 2024

October 31, 2024

PAYROLL FUND - EMBASSY BANK

October 1, 2024 14,432.80
Receipts 545,192.35
Interest 1.34
Void Checks 545,193.69
Fees
Disbursements (548,017.86) (548,017.86)
[ October 31, 2024 ADJ BOOK BALANCE 11,608.63 ]
BANK RECONCILIATION October 31, 2024
Bank Balance 11,608.63
Memos
Qutstanding Checks 0.00
Deposit in Transit
ADJ BANK BALANCE

[ October 31, 2024

CAFETERIA FUND - EMBASSY BANK

11,608.63 |

October 1, 2024 97,505.82

Receipts 21,130.75
Transfers
Interest 1.99 21,132.74
Disbursements (13,487.02)
Void Check 0.00 (13,487.02)

] October 31, 2024 ADJ BOOK BALANCE 105,151.54

BANK RECONCILIATION Qctober 31, 2024

Bank Balance 105,081.84

Memos 0.00

Qutstanding Checks (30.30)

Deposit in Transit 100.00

I October 31, 2024 ADJ BANK BALANCE 105,151.54J

ADULT EDUCATION FUND - EMBASSY BANK

October 1, 2024 307,044.67

Receipts 27,333.22
PLGIT Transfers 0.00
Interest 6.37 27,339.59
Disbursements (32,011.26)
Void Checks 0.00
PLGIT Transfer 0.00 (32,011.26)

[ October 31,2024 ADJ BOOK BALANCE 302,373.00 |

BANK RECONCILIATION October 31, 2024

Bank Balance 302,002.00

Memos 0.00

Outstanding Checks 0.00

Deposit in Transit 371.00

[ October 31, 2024 ADJ BANK BALANCE 302,373.00 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

December 4, 2024

October 31, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

October 1, 2024 42,683.22

Receipts 3,007.07
Other
Interest 0.92 3,007.99
Disbursements (2,100.00)
Other--Ret'd Check
Voided Check 0.00 (2,100.00)

| October 31, 2024 ADJ BOOK BALANCE 43,591.21 |

BANK RECONCILIATION October 31, 2024

Bank Balance 43,558.93

Outstanding Checks 0.00

Deposit in Transit 32.28

| October 31, 2024 ADJ BANK BALANCE 43,591.21 ]

REPORT OF DEPOSITORIES

EMBASSY BANK
General Fund ~ 3,162,539.53
Capital Reserve 461,129.27
Payroll Account 11,608.63
Cafeteria Fund 105,081.84
Adult Ed. Fund 302,002.00
Student Activity Fund 43,558.93

PLGIT
PLGIT General Fund 928,001.22
PLGIT CD (General Fund) 0.00
PLGIT Capital Reserve  2,679,287.79
PLGIT CD (Cap Reserve) 0.00
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00

|TOTAL BANK BALANCES  7,693,209.21 |

October 31, 2024

928,001.22

2,679,287.79

0.00

Respectfully submitted,

Susan M. Fahrenkopf o
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through December 4, 2024 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services, be

paid.
MOTION BY: Director Patrick
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Demko,
Dettmar, Makary, Soldridge — nine; Nay: none
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

To the Members of the Bethlehem Area Vocational-Technical School Joint Committee
The administration respectfully submits the following information and recommendations:
1. STAFFING

RECOMMENDATION:

a. That the following appointments be approved:

Ross Dartouzos

Position: Part-Time Instructional Assistant (replacement for
Nicole Meletiche)
Salary/Benefits: $24.00 per hour, with no health benefits.

All other terms in accordance with the
Instructional Assistants Agreement

Effective: January 6, 2025, pending receipt of
all required paperwork

b. That the following individual be granted Family Medical Leave:

Employee #0369: Effective 12/19/24 — 1/16/25

MOTION BY: Director Patrick
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Demko,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

2. 2024-2025 SUBSTITUTES

RECOMMENDATION:

a. That the following individual be approved as substitute for the 2024-2025
school term, subject to the call of the Executive Director of Bethlehem Area
Vocational-Technical School, or his/her designee, as needed, at the rates
approved by the Joint Committee, pending receipt of all required paperwork.

James Karabasz

MOTION BY: Director Patrick
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Demko,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

December 4, 2024

3. OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following new members on the Occupational
Advisory Committee (OAC) for the programs listed:

First Name | Last Name Job Title Company Shop/Program

Lisa Keller Education Consultant | Lehigh Valley Health | Mental Health/
Network Behavioral Science

Judith Milositz Retired Mechatronics Mechatronics

Teacher

MOTION BY:
SECOND BY:
ROLL CALL

Director Patrick

Director Demko

Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Demko,
Dettmar, Makary, Soldridge — nine; Nay: none




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

4. CONFERENCE REQUESTS

RECOMMENDATION:

That Dana Huber, Supervisor of Lifelong Learning, be granted permission to attend
the Aerospace Education Program Alliance, in Arlington, VA, from February 25-26,
2025. The approximate cost to the school is $1,249.34; $1,000 is being subsidized by
Aerium Aviation.

That Jeffrey Cantrel, and Howie Nonnemacher, Automotive Technology Instructors,
along with students Braiden Binder and Spencer Parker, be approved to travel to
California for follow-up experience at Electric GT and EV West, from May 12-17,
2025. The total cost of the trip is $6,000; $3,300 has already been raised through
fundraising and those efforts will continue. If the additional funds raised are not
enough to fully cover expenses, the school will subsidize the additional cost, not to

exceed $3,000.

Any conference requests listed above are in the budget.

MOTION BY: Director Patrick
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Demko,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

5. TEXTBOOKS:

RECOMMENDATION:

That the Joint Committee approve the purchase of the following textbooks for the
Carpentry and Building Trades Programs.

Carpentry and Building Trades Programs

Core: Introduction to Basic Construction Skills
30 Books @ $62.99 — Total Cost — $1,889.70
Published by Pearson

General Carpentry
30 Books @ $74.99 — Total Cost - $2,249.70
Published by Pearson

The above textbooks have been approved by the Occupational Advisory Committee.

MOTION BY: Director Patrick
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Demko,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

6. CONTINUING EDUCATION

2024-2025 CONTINUING EDUCATION INSTRUCTORS

RECOMMENDATION:

That the following individual be approved as Continuing Education Substitute
Instructor for the 2024-2025 school year, at the hourly rate listed, pending
receipt of all required paperwork:

Name Role/Course Salary
Elspeth Sipple Medical Programs  |$32.00/hour
MOTION BY: Director Patrick
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, White, Demko,
Dettmar, Makary, Soldridge — nine; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

I.1.  CLOSE OF FISCAL YEAR 2023-2024

The audit of the fiscal year ended June 30, 2024 is almost complete. The revenues in
excess of expenditures for the general fund have been calculated at a net of
$1,357,025.48. We are recommending that the Joint Committee approve 100% of the
excess funds be transferred into BAVTS Capital Reserve fund for future building
expansions and renovations. We will request this approval at an upcoming meeting
following receipt of the audit report.

The 2018 Capital Plan contained $13.8M in recommendations. There is a projected
balance of $1.5M in the Capital Reserve Fund remaining after existing and pending
projects are completed. Given the age of our building and the time since our last
major renovation project, many of our critical infrastructure systems are approaching
end of life. While we have been able to do a few projects over the past few years,
several capital projects are needed in the next few years.  The anticipated projects
include:

Paving Repairs $ 750,000.00*
Added student parking & traffic improvements $1,200,000.00*

(based on costs from 5+ years ago)

Main Campus Carport TBD
Front Entrance Safety — Main Building $ 305,000.00
Van/Vehicles to be purchased $ 150,000.00
Auto Body Dust Vacuum System $ 380,000.00*
A/C in Precision Machining $ 60,000.00
Replace Annex Supply Air & Return Ductwork,

Exhaust Fans & Relief Air Hood $ 222.000.00*
Mezzanine Railing $ 75,000.00
2 Additional Welding Booths $ 50,000.00*

Paving repairs and parking lot improvements are included original expansion plan budget. Not included in
proposed Factory building estimates.

*Projects on Hold due to the pending expansion project

** I the event of an expansion project, Capital Reserve funds may be used to offset costs or address other
areas within our aging buildings.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

[.2. WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ... ettt 1
Projects for participating school diStricts ..o 2
Projects for non-profit 0rganizations...........cccocveviiiiiiiiinienenn 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
VOIA oottt ettt s et ettt 6
Pending APProval ......ccccoiviiiininiiii i 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

1.3, CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending October 31, 2024.

Respectfully submitted,

Adam S. Lazarchak
Executive Director

/st
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
December 4, 2024

I. (4.) HOUSE PROJECT UPDATE

INFORMATION:

Mr. Lazarchak reported that there has been no progress on the house project as the
coordinator is currently on leave.

NEW AND MISCELLANEOUS BUSINESS

Mr. Michael Galler, Supervisor of Career and Technical Education, informed the
Joint Committee members that 105 meals had been distributed to needy families by
our CTSO organizations this Thanksgiving.

Mr. Lazarchak reported that 15 students and several staff members transformed the
lobby on the Monday after Thanksgiving from the Halloween pirate ship to
“Gingerbread Junction” for the upcoming winter holidays, utilizing the wood panels
from the ship. Jordan Montague, Building Trades Instructor, and his students, were
instrumental in making this transition. The display will remain in the lobby through
the winter months.

The 2" Annual Holiday Bazaar will be held this coming Saturday, December 7t
from 10:00 a.m. to 2:00 p.m., with products created by students from the various

programs.

On a motion by Director Patrick, seconded by Director Schenkel, and all present
voting in favor, the meeting was adjourned at 7:55 p.m.



