August 6, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint Committee
was held on the evening of the above date, beginning at 7:00 p.m., for general purposes.

Members Present: Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge - eight; Absent: Directors Faccinetto — one.

Others Present: Mr. Adam S. Lazarchak, Executive Director of BAVTS; Mr. Donald F.
Spry, 11, Esq., Solicitor; Mrs. Susan Fahrenkopf, Secretary/ Treasurer; Mrs. Debra Miller,
Business Administrator; and interested staff members.

An Executive Session was held before the regular meeting regarding personnel and legal
matters.

The minutes of the Regular Meeting held on June 12, 2024, were approved on motion of
Directors Patrick and Makary and unanimous voice vote.

The minutes of the Special Meeting held on July 8, 2024, were approved on motion of
Directors Patrick and White and unanimous voice vote.

The Report of the Secretary/Treasurer for the period ending May 31, 2024, was approved
on motion of Directors Makary and Patrick and unanimous voice vote.



To the Members of the Joint Committee

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

August 6, 2024

Your Treasurer respectfully submits the following report for the period ending

UNAUDITED
Tune 30, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL,

FUND NAME

General includes PLGIT/CD
House Project
Production
Capital Reserves includes PLGIT/CD
Payroll
Cafeteria
Adult Education includes PLGIT/CD
Student Activities

TOTALS

BALANCE
June 1, 2024

3,543,340.25

855,300.81

RECEIPTS DISBURSEMENTS

(2.148,718.78)

BALANCE
June 30, 2024

2,249.922.28

167.935.65 4.52 (22.850.88) 145,089.29
156,087.85 14.442.13 (4.075.43) 166,454.55
3,355,577.28 13,267.85 (47.626.90) 3,321,218.23
5,802.70  1,139,536.59 (1.139.789.36) 5,549.93
105,238.45 34,754.77 (19.627.07) 120,366.15
268,006.85 46,560.84 (30.722.24) 283,845.45
47,228.90 810.96 (7.193.39) 4(,846.27

7.649,217.93

2,104,678.47 (3.420.604.25)

6,333.292.15

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

June 1, 2024
RECEIPTS

DISBURSEMENTS

Production

Interest

District Contrib.
District Contrib./Auth.
State / Fed Funds
Tuition

Other

Transfers - PLGIT
Inter-Fund Transfers

Prepaid Bills

Bill Listings

Payroll
Other--Authority Bond
Fees

Void Checks
Transfers - PLGIT

23,775.41

15.586.70

49.83

490,159.00

329,268.66

6.870.08

865,709.68

(188.132.81)
(849.722.23)
(1.105.070.07)

(419.46)

780.42
{2,142.564.13)

2.875.288.53

l7 June 30, 2024

ADJ BOOK BALANCE

1,598,434.06

BANK RECONCILIATION
Bank Balance
Memo
Outstanding Checks
Deposit in Transit

June 30, 2024

2,032,266.61

(454.636.21)

803.66

[ June30,2024

ADJ BANK BALANCE

1,598,434.06 |




To the Members of the Joint Committee August 6

Bethlehem Arca Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

. 2024

UNAUDITED
June 30, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

June 1. 2024

Transfers In 0.00
4,037.78
(33.080.94)

Interest

P Card purchases
Transfers Out

Transfers Out-CD purch

992,075.22

June 30, 2024

ADJ BOOK BALANCE

963,032.06 |

BANK RECONCILIATION
Bank Balance
Deposit in Transit
Outstanding Checks

June 30, 2024
063,032.06

BANK RECONCILIATION

r June 30, 2024 ADJ BANK BALANCE 963,032.06 ]
Average Yield for June 2024 is 5.11%
CAPITAL RESERVES - EMBASSY BANK

Junc 1, 2024 189.960.41
Receipts 0.00
Interest 3.93
Void Checks 0.00 393
FFees
Disbursements (47.626.90) (47.626.90)
June 30, 2024 ADJ BOOK BALANCE 142,337.44 J
June 30, 2024

Bank Balance 189,964 .34

Memos

Qutstanding Checks (47.626.903

Deposit in Transit 0.00

( June 30, 2024 ADJ BANK BALANCE 142,337.44

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
June 1. 2024 3.165,616.87

Transfers In 0.00
Interest 13,263.92
Transfers Out 0.00
Transfers Out-CD purch 0.00

[ June 30, 2024

ADJ BOOK BALANCE

3,178,880.79 |

BANK RECONCILIATION
Bank Balance
Outstanding Checks

June 30, 2024
3.178,880.79
0.00

[ June 30, 2024

ADJ BANK BALANCE

3,178.880.79 |

Average Yield for June 2024 is 5.11%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

August 6, 2024

UNAUDITED
June 30, 2024

PAYROLL FUND - EMBASSY BANK

June 1, 2024 5,802.70
Receipts 1,139,534.17
Interest 2.42
Void Checks 1,139,536.59
Fees
Disbursements (1,139,789.36) (1,139.789.36;
June 30, 2024 ADJ BOOK BALANCE 5,549.9ﬂ

BANK RECONCILIATION June 30, 2024

Bank Balance 6,473.18
Memos
Qutstanding Checks (923.25)
Deposit in Transit
June 30, 2024 ADJ BANK BALANCE 5,549.93 j
CAFETERIA FUND - EMBASSY BANK
105,238.45

June 1, 2024

Receipts 34.752.56
‘I'ransters

Interest 2.21
Disbursements (19.627.07)

34,754.77

Void Check 0.00 {19,627.07)
June 30. 2024 ADJ BOOK BALANCE 120,366.15 ]
BANK RECONCILIATION June 30, 2024
Bank Balance 122,707.38
Memos 0.00
Outstanding Checks (2.136.29)
Deposit in Transit 95.06

June 30, 2024 ADJ BANK BALANCE

120,366.15 |

ADULT EDUCATION FUND - EMBASSY BANK

June 1, 2024 268.006.85
Receipts 46,555.38
PLGIT Transfers 0.00
Interest 5.46 46.560.84
Disbursements (30.722.24)
Void Checks 0.00
PL.GIT Transfer 0.00 (30,722.24)
June 30, 2024 ADJ BOOK BALANCE 283,845.45 i

BANK RECONCILIATION June 30, 2024

Bank Balance 289.346.01

Memos 0.00
Outstanding Checks (5.557.46)
56.90

Deposit in Transit

{ June 30, 2024 ADJ BANK BALANCE

283,845.45 |




Ta the Members of the Joint Committee
Bethlchem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

August 6. 2024

UNAUDITED
June 30, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

June 1, 2024 47.228.90

Receipts 810.00
Other
Interest 0.96 810.96
Disbursemernts (7.193.39)
Other--Ret'd Check
Voided Check 0.00 (7.193.59)

r June 30, 2024 ADJ BOOK BALANCE 40,846.27

BANK RECONCILIATION June 30, 2024

Bank Balance 40,978.30

Ouitstanding Checks {132.03)

Deposit in Transit 0.00

ADJ BANK BALANCE

5

June 30, 2024

40,846.27 |

REPORT OF DEPOSITORIES

EMBASSY BANK
General Fund
Capital Reserve
Payroll Account
Cafeteria Fund
Adult Ed. Fund
Student Activity Fund

PLGIT

PLGIT General Fund
PLGIT CD (General Fund)
PLGIT Capital Reserve
PLGIT CD (Cap Reserve)
PLGIT Adult Fund
PLGIT CD (Adult Fund)

June 30, 2024

2,052,266.61
189,964.34
6,473.18
122,707.38
289,346.01
40,978.30

963,032.06
0.00 963.032.06

3,178,880.79
0.00 3,178,880.79

0.00
0.00 0.00

O ———————T——

[TOTAL BANK BALANCES 6,843,648.67 |

Respectfully submitted,

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through August 6, 2024 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services,

be paid.
MOTION BY: Director Patrick
SECOND BY: Director Makary
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: none
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REPLACEMENT PAGE
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

1. STAFFING
RECOMMENDATION:
a. That the following appointment be approved:
Nicole Meletiche
Position: Part-Time Instructional Assistant (replacement for
AimeeJo Muth)
Salary/Benefits: $24.00 per hour, with no health benefits.

All other terms in accordance with the
Instructional Assistants Agreement

Effective: August 21, 2024, pending receipt of
all required paperwork

Lauryn Stauffer
Position: Mechatronics Engineering Instructor
(replacement for Judy Milositz)
Salary/Benefits $60,150.30 (Column A, Step 16) for the 2024-2025
school year, with benefits in accordance with the
Professional Employee Benefit package.
Effective: August 19, 2024 pending receipt of
all required paperwork
b. That the following retirement be approved:
Robert Scorce
Position: Custodian
Effective: January 10, 2025
c. That Jessica Rosario, 2" shift custodian, be appointed to 1% shift custodian

(replacement for Bonnie Doncesz) effective September 30, 2024.

d. That the Executive Director be authorized to hire for the 2" shift custodian
position, with ratification to be performed at an upcoming Joint Committee
meeting.

MOTION BY: Director Patrick

SECOND BY: Director White

ROLL CALL Motion carried by the following roll call vote: Aye:
Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

2. BUSINESS ADMINISTRATOR’S 2024-2025 SALARY

RECOMMENDATION:

The Joint Committee set and approve the salary of Business Administrator, Debra
Miller, at $120,263.84, effective July 1, 2024, for the 2024-2025 school year.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

3. SUPPORT STAFF SALARY ADJUSTMENTS

RECOMMENDATION:

That the Cafeteria Staff wages for 2024-25 school year be approved as follows:

Pinelopi Alestas Cafeteria Lunch Utility Person $14.50
Shirley Gehman School Lunch/Breakfast Program Coordinator $24.41
Tracy Kleintop Cafeteria Lunch Utility Person $15.25

MOTION BY: Director Patrick

SECOND BY: Director White

ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



REPLACEMENT PAGE
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

4. 2024-2025 STIPEND POSITIONS

RECOMMENDATION:

a. That the following stipend position(s) for 2024-2025 be approved as presented:

STIPEND DESCRIPTION NAME AMOUNT
Mentor Teacher (2" year — Induction) Jeff Cantrel for Jesse Schneck $790.24
Mentor Teacher (2" year — Induction) Robert Kulick for Jordan Montague $790.24
Mentor Teacher (2" year — Induction) Mike Giamoni for Merissa Long $790.24
Mentor Teacher (1% year — Induction) Jalissa Kuehner for Janessa Herman $790.24
Mentor Teacher (1% year - Induction) Jenifer Stilgenbauer for Elspeth Sipple $790.24
Mentor Teacher (1% year — Induction) Dario Chavez for AimeeJo Muth $790.24
Mentor Teacher (1% year — Induction) Glenn Milositz for Lauryn Stauffer $790.24
b. That the annual stipend for Supplemental First Aid Officer be increased

from $500 to $1,000 for the 2024-2025 school year.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

5. 2024-2025 SUBSTITUTES

RECOMMENDATION:

That the following individuals be approved as substitutes for the 2024-2025 school
term, subject to the call of the Executive Director of Bethlehem Area Vocational-
Technical School, or his/her designee, as needed, at the rates approved by the Joint
Committee, pending receipt of all required paperwork.

Kathleen Bevan Tonya Judah
Ashley Brothers Joe Kelhart
Carol Boscia (custodial) Tracy Kleintop (custodial)
Rob Cain Amy Knight*
Demetrius Chaikalis (custodial) Elisabeth Kohler
Ross Dartouzos Karen Kurinovich*
Robert Gotzon Richard Martin
Paula Cuchran* Greg Maurer
Joan Dinbokowitz* Carly McKeon*
Angela Dorney* Christina Miskovich*
Stephanie Flaherty* Maria Musso*
Rhonda Geiselman* Nicole Meletiche*
Shirley Gehman (custodial) Zach Milkovits
Bronwyn Hanley* Kim Orejuela
Tiffany Heller Alicia Schwartz*
Chris Hill Wanda Schutt
Amber Hunsicker Karen Tavares*
Julia Intrepido-Kmetz Sally Tresize*
Daneisha Jimenez-Huettas (custodial) Lauren Turkel
Brandi Wagner*

* BAVTS Instructional Assistant

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

6. DECA CHAPTER CREATION

RECOMMENDATION:

BAVTS is pursuing the implementation of a student chapter for DECA-Distributive
Education Clubs of America. This CTSO is new to BAVTS and will provide
additional opportunities for our students for professional growth and competitions.
Establishing this chapter also conforms with Chapter 339 requirements. This
chapter will initially impact the Social Media & Marketing Program for the first
year, however we anticipate the chapter to grow across several program areas. The
chapter will be guided by one stipend position to be posted upon Joint Committee
approval of the chapter.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

7. CONTRACTED SERVICES — ON-SITE RESOURCE OFFICER

INFORMATION:

With permission of the Joint Committee, the Bethlehem Area Vocational-Technical
School will enter into an agreement with the Bethlehem Township Police
Department to employ a full-time police officer (aka On-Site Resource Officer).

We are entering our seventeenth year with this agreement. BAVTS will pay 50% of
the Officer’s salary and benefits for 180 days of service. The amount for the 2024-
2025 school year is $53,555.00.

RECOMMENDATION:

That the Joint Committee approve the continued agreement between Bethlehem
Area Vocational-Technical School and Bethlehem Township Police Department for
the On-Site Resource Officer.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

SCHOOL RESOURCE OFFICER AGREEMENT

This Agreement is made effective as of August 6. 2024, by and between the Joint Committee
of the Bethlehem Area Vocational Technical School (“BAVTS™), with offices located at 3300
Chester Avenue, Bethlehem, PA 18020, and Bethlehem Township (“the Township™), with offices
located at 4225 Easton Avenue, Bethlehem, PA 18020. BAVTS and the Township may hereafter be
collectively referred to as the “Parties™.

WITNESSETH:

A. The BAVTS desires to utilize a Certified Police Officer as a School Resource Officer
(“SRO”) to provide law enforcement and related services within the BAVTS; and

B. The Township wishes to provide the BAVTS with a Certified Police Officer for use as a SRO
within the BAVTS.

NOW, THEREFORE, in consideration of the mutual promises and agreements herein
contained, and intending to be legally bound hereby, the Parties agree as follows:

1. DESCRIPTION OF SERVICES. The Township will provide the BAVTS with one (1)
Certified Township Police Officer (hereafter, the “Officer™) to be assigned to the Bethlehem Campus
of BAVTS at 3300 Chester Avenue, Bethlehem, PA 18020. The Officer will act as a SRO to
improve BAVTS building discipline and security. The Officer shall remain an employee of the
Township throughout the term of this Agreement but when at the Bethlehem campus shall report
both to the Township and the BAVTS Administration.

2. TERM. The term of this Agreement shall commence on August 26, 2024, and shall
terminate upon close of business on June 30, 2025 (hereafter, “Term™), unless earlier terminated
pursuant to the terms of this Agreement.

3. PERFORMANCE OF SERVICES. The Officer shall provide Services to the BAVTS
beginning upon the first school day for BAVTS students and terminating upon close of business on
the last school day for BAVTS students, during all regular school days and hours, pursuant to the
then-current official BAVTS school calendar.

4. PAYMENT. Except as otherwise specifically set forth herein, on February I, 2025, the
BAVTS will pay to the Township fifty (50%) percent of the Officer’s then-current salary and
benefits for one hundred and eighty (180) days of Service, prorated over one hundred and eighty
(180) days. Based on the Township's current collective bargaining agreement with the Bethlehem
Township Police Association, this amount is $53,555.00. If, during the Term of this Agreement, by
reason of a new collective bargaining agreement the Officer’s salary increases, the Township shall
notify BAVTS of said increase and BAVTS shall pay to the Township the difference between fifty
(50%) percent of the Officer’s prior salary and fifty (50%) percent of the Officer’s increased salary,
adjusted pro rata based upon that portion of the Term remaining as of the effective date of the
Officer’s salary increase. In the event this Agreement is terminated prior to February 1, 2025, a pro-
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rated payment will be made to the Township for all Services performed to the date of termination. In
the event this Agreement is terminated subsequent to February 1, 2025, but prior to June 30, 2025, a
pro-rated refund will be made to the BAVTS for the then-remaining Term.

5. BAVTS OBLIGATIONS. BAVTS will provide office space, telephone, clerical support and
related services for the benefit of the Officer during the Term of this Agreement.

6. TOWNSHIP OBLIGATIONS. Prior to the commencement of this Agreement, the Township
shall provide the BAVTS with the following documentation evidencing, to the reasonable
satisfaction of BAVTS, the following:

a) Certification of the Officer as a Certified Law Enforcement Officer; and

b) Pennsylvania and FBI criminal history record information, Pennsylvania child abuse
clearances, and employment history information for the Officer in compliance with 24 P.S. §
1-111, 23 Pa.C.S.A. 6331 et seq., and 24 P.S. § 1-111.1.

7. TERMINATION. The relationship between the Township and the BAVTS is terminable at
the will of either party. Either party may terminate this Agreement by giving a written notice of no
less than fourteen (14) calendar days to the other party.

8. RELATIONSHIP OF PARTIES. It is understood by the Parties that the Officer is an
independent contractor with respect to BAVTS and is not an employee of BAVTS. As such, the
Officer is not entitled to the benefits provided by the BAVTS to its employees, including, but not
limited to, group insurance, pension plan enrollment, vacation, leaves of absence, workers’
compensation insurance or unemployment compensation insurance. The Officer agrees, however, to
comply with all Pennsylvania and federal laws and regulations which apply the BAVTS or to the
Services to be performed by the Officer, and any internal policies or procedures of the BAVTS
enacted to comply with said state and federal laws and regulations.

9. INDEMNIFICATION.

a) The Township agrees to indemnify, defend, save, and hold harmless the BAVTS, its officers,
employees, agents, servants, successors, invitees and assigns from and against any and all
loss, damages, claims, demands, actions or causes of action, suits at law or in equity,
judgments, liability or expenses including attorney’s fees for damages for personal injury,
including death, to any person whatsoever, and for damage to property of any person
whatsoever, including loss or destruction thereof, arising out of the negligent acts or
omissions of the Officer, and/or the employees, agents, servants, sucCessors, invitees or
assigns of the Bethlehem Township Police Department as related to this Agreement. The
Township’s release and indemnity hereunder shall survive the termination of this Agreement.

b) In addition to the foregoing, the Township, for the compensation specified herein, also
hereby agrees that it is responsible for paying and shall hold the BAVTS harmless against the
payment of all taxes, contributions, or premiums which may be payable under federal, state,
or local laws arising out of the performance of the Services to be performed by the Officer

hereunder.
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10. DISMISSAL/REPLACEMENT OF SCHOOL RESOURCE OFFICER.

a) In the event the BAVTS Executor Director, in his sole discretion, feels that the Officer is not
effectively performing his/her duties and responsibilities, the Executor Director shall advise
the Chief of Police of the Township Police Department of the Executor Director's
dissatisfaction. If the Chief of Police so desires, the Executive Director and Chief shall meet
with the Officer to mediate or resolve any problems that may exist. At such meeting,
specified BAVTS staff members assigned may be required to be present. If, within a
reasonable amount of time after commencement of such mediation, the problem cannot be
resolved or mediated, then the Officer shall be removed from the BAVTS and a replacement
shall be obtained.

b) The Township reserves the right to dismiss or reassign the Officer, pursuant to Township
policies and procedures, when it is in the best interest of the citizens of the Township.

¢) In the event of resignation, dismissal or reassignment of the Officer, or in the case of a long-
term absence by the Officer, the Township shall provide for temporary replacement pending
permanent assignment.

1. NOTICES. All notices required or sought to be given under this Agreement shall be in
writing and shall be deemed to have been made if (i) delivered personally, (ii) sent by certified or
registered mail, postage prepaid, or (iii) sent by nationally recognized overnight courier, addressed as
follows:

Ifto the BAVTS:

Bethlehem Area Vocational-Technical School
3300 Chester Avenue

Bethlehem, PA 18020

ATTN: Executive Director

If to the Township:

Bethlehem Township Police Department
4225 Easton Avenue

Bethlehem, PA 18020

ATTN: Chief of Police

Either party may at any time, in the manner set forth for giving notices to the other party, designate a
different name and/or address to which notices to it shall be sent.

12. ENTIRE AGREEMENT. This Agreement contains the entire Agreement of the Parties and
there are no other promises or conditions in any other agreement whether oral or written. This
Agreement supersedes any prior written or oral agreements between the Parties.

13. AMENDMENT. This Agreement may be modified or amended only upon the mutual
written consent of the Parties.
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14. SEVERABILITY. If any provision of this Agreement shall be held to be invalid or
unenforceable for any reason, the remaining provisions shall continue to be valid and enforceable. If
a court finds that any provision of this Agreement is invalid or unenforceable, but that by limiting
such provision it would become valid and enforceable, then such provision shall be deemed to be
written, construed, and enforced as so limited.

15. WAIVER OF CONTRACTUAL RIGHT. The failure of either party to enforce any
provision of this Agreement shall not be construed as a waiver or limitation of that party’s right to
subsequently enforce and compel strict compliance with every provision of this Agreement.

16. APPLICABLE LAW. This Agreement will be interpreted under the laws of the
Commonwealth of Pennsylvania in effect as of the date of this Agreement.  The Parties agree to
submit to the exclusive jurisdiction of the Northampton County Court of Common Pleas for any
action in law or equity to interpret, enforce, or defend a breach thereof or action seeking a declaratory

judgment or injunction.

17. IMMUNITY. Nothing in this Agreement shall be construed to waive or reduce the
immunities from civil liability granted by or to enlarge the limitations on immunity imposed by the
Political Subdivisions Tort Claims Act.

18. BINDING AGREEMENT. Each party hereto binds itself, its partners, successors, assigns
and legal representatives to the other party hereto, its partners, Successors, assigns and legal
representatives in respect of all covenants, agreements and obligations contained in the Agreement.

19. AUTHORITY. The Parties executing this Agreement represent and warrant to each other
that they have the full right, power, capacity and authority to execute and deliver this Agreement, and
that they have duly and properly performed all acts required to authorize them to carry out this

Agreement and the transactions contemplated by it.

THE BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL JOINT COMMITTEE

BY: Date:
Emily Schenkel, Chatrperson

BY: Date:
Susan M. Fahrenkopf, Secretary

BETHLEHEM TOWNSHIP

BY: Date:
Chairperson, Bethlehem Township Commissioners

BY: Date:
Secretary, Bethlehem Township Commissioners
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

8. APPOINTMENT OF JC MEMBER TO BRIDGES BOARD OF DIRECTORS

INFORMATION:

The By-Laws of the BAVTS Bridges Foundation requires that a member of the
BAVTS Joint Committee be on the Board of Directors. Director Schenkel is
presently serving on the Bridges Board; she was appointed in December of 2019.

RECOMMENDATION:

That Director Schenkel continue to serve on the BAVTS Bridges Foundation Board
of Directors as the Joint Committee representative.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 6, 2024

9. 2024-2025 OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory Committee
(OAC) members for the 2024-2025 school year.

First Name | Last Name Job Title Company Program/Shop

Paula Benstein Manager Lehigh Northampton Social Media
Airport Authority Marketing

Michael Dellatore Apprentice Bihler of America Machining

John Demyan Fire Chief Lehigh Northampton Protective
Airport Authority Services

Braydon Heckman Apprentice Bihler of America Precision

Machining

Kerry Rutherford | Superintendent | Lehigh Northampton HVAC
Airport Authority

Timothy Wagner Police Officer LVIAA Police Protective
Department Services

MOTION BY: Director Patrick

SECOND BY: Director White

ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

10.  CONTINUING EDUCATION

a. 2024-2025 HOURLY RATES FOR INSTRUCTORS
RECOMMENDATION:

That the 2024-2025 hourly rates for Continuing Education Instructors be
approved:

$28.00 (non-BAVTS professional certified staff)
$32.00 (BAVTS professional certified staff)

b. 2024-2025 CONTINUING EDUCATION INSTRUCTORS
RECOMMENDATION:

That the following individuals be approved as Continuing Education
Instructors for the 2024-2025 school year, at the hourly rate listed:

Name Course(s) Salary
Daniel Berardesca FUNdamentals of Cooking With A Chef ~ $32.00
PA Safety Inspection
Jose Acosta PA Emissions Inspection ; $28.00
EKG
CPR

Nursing Assistant Clinical Skills
Medical Assistant

Maureen Brown Patient Care Tech $28.00
Madison Passaro Pharmacy Tech $28.00
Phlebotomy
Medical Assistant
Colleen Ciliberti Patient Care Tech ~ $28.00
Edward Laky Plumbing $28.00
Residential Electrical :
Robert Gotzon Residential Electrical Test Prep $28.00
HVAC
Dennis Henritzy EPA Training & Certification $28.00

Intro To Masonry
Robert Kulick Fireplace & Brick Ovens $32.00



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 6, 2024

10.

CONTINUING EDUCATION

b.

C.

Eric Prostko

2024-2025 CONTINUING EDUCATION INSTRUCTORS

RECOMMENDATION, Cont’d.:

Name Course(s)
Kurtis Samson Welding
Ross Dartouzos DIY Home Repair
Wanda Schutt Esthetics

Nicole Meletiche Nail Tech

A+ Certification / Networking

2024-2025 COURSE LIST AND FEES

Course Title
Automotive
PA Safety Inspection
PA Emissions Inspection
CDL
Drone License Prep & Industry
Aviation Maintenance
Health -
CPR for Professionals
Nursing Assistant Clinical Skills
EKG
Pharmacy Tech
Phlebotomy
Medical Billing & Coding
Patient Care Tech

Medical Assistant

Course Hrs

12
10.5
40
10

100

3.5
51
51
30
45
45

195

267

Salary
$32.00
$28.00
$28.00
$28.00
$28.00

Cost

$175.00
$165.00
$6,300.00
TBD
TBD

$80.00
$850.00
$800.00

$650.00
$750.00
$700.00
$2,600.00
$2,950.00



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

10. CONTINUING EDUCATION
c. 2024-2025 COURSE LIST AND FEES, Cont’d.

Course Title Course Hrs Cost

Construction
Plumbing 105 $2,300.00
Residential Electrical 148 $2,500.00
Residential Electrical Test Prep 77 $1,350.00
Intro to Masonry 35 $600.00
Fireplaces & Brick Ovens 35 $600.00
HVAC 132 $3,100.00
EPA Training & Certification 17.5 $450.00
DIY Home Repair 48 $3,100.00
Cosmetology
PA Cosmo Teacher License 500 $3,500.00
Nail Technology 212 $4,500.00
Esthetics 312 $5,200.00
Cosmetology 1390 $14,900.00
Cosmetology Completer Hours $13.00 per hr.
Computers & Design
A+ Certification/Networking 90 $1,800.00
Intro to Google Suites 25 $400.00
Intro to MicroSoft Office : 35 $550.00
Social Media for Business 20 $325.00
Web Design 51 $800.00
Manufacturing | : L
Welding 100 $2,300.00
Culinary
FUNdamentals of Cooking w/ a Chef 3 $60.00

MOTION BY: Director Patrick

SECOND BY: Director White

ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

11.  BAVTS 2023-2026 COMPREHENSIVE PLAN — FIRST READ

INFORMATION:

BAVTS is preparing to submit our 2023-2026 Comprehensive Plan to the
Pennsylvania Department of Education (PDE). A draft of the plan is provided for
your review and comment.

RECOMMENDATION:

That the Joint Committee approve the 2023-2026 Comprehensive Plan as a first
read. The Strategic Plan will then be finalized and presented at a future meeting for
approval and sign off by the Executive Director and Joint Committee Chair.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 6, 2024

12.

MOU FOR PARTICIPATION IN BCTE TECHNICAL ASSISTANCE PROGRAM

INFORMATION:

The Technical Assistance Program (TAP) is focused on assisting schools in raising
student academic achievement. The technical assistance is designed to support
career and technical centers (CTCs) and high schools with approved programs by
offering these sites multiple resources at minimal cost.

The Technical Assistance Program’s purpose is to significantly raise the academic
and technical achievement of all students enrolled in career and technical education
programs at a CTC or high school. Through this program, BCTE will assist CTCs
and their sending school districts with raising student performance on academic
assessments and occupational end-of-program assessments.

BAVTS has participated in this beneficial program for the past several years.

RECOMMENDATION:

That the Joint Committee approve the attached Memorandum of Understanding
(MOU) between Bethlehem Area Vocational-Technical School and The Bureau of
Career and Technical Education for participation in the BCTE Technical Assistance
Program for the 2024-2025 school year.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



2024-2025

MEMORANDUM of UNDERSTANDING

Between
Career and Technical Education Centers
Or
School Districts
And
The Bureau of Career and Technical Education (BCTE)
For

Participation in the BCTE Technical Assistance Program



Technical Assistance Program Commitment

The Bureau of Career and Technical Education’s Technical Assistance Program (TAP) is an
initiative designed to assist schools in raising student academic and technical achievement
across all Career and Technical Education programs. Career and Technical Centers and schools
offering career and technical education are provided a menu of technical assistance resources
and services.

Purpose

The purpose of the Technical Assistance Program (TAP) is to significantly raise the
academic and technical achievement of all students enrolled in approved Career and Technical
Education programs at a Career and Technical Education Center (CTC) or high school. The
TAP, will assist CTCs, their sending school districts, and high schools offering Career and
Technical Education with increasing student performance as measured on academic assessments
and occupational end-of-program assessments, like the Keystone Algebra exam or the NOCTI
exam, by providing job-embedded professional learning for educators and administrators. Each
participating school agrees to align their Perkins local application activities for increasing student
achievement with the TAP offerings along with participating in all professional development
activities provided by the Bureau of Career and Technical Education (BCTE).

Goal
Increase the academic targets and skill attainment targets for Pennsylvania, which are based on the

meaningful progress targets negotiated as part of the Perkins V grant process for 2S1 Keystone
Literature, 2S2 Keystone Algebra, 2S3 Keystone Biology, and 554 Skill Attainment.

TAP Activities

Your school has indicated participation in all TAP services and activities for the 2024-2025
school year. Schools have been chosen to participate in the TAP services and activities based
on the BCTE review of your Intent to Participate Survey responses and the school’s ability to
most benefit from each of the TAP services and activities. By signing and returning the
Memorandum of Understanding (MOU), your school agrees to participate in all TAP
activities listed on the MOU. The BCTE staff expects each school to commit to the
training and coaching days listed for each TAP service and activity. TAP consultants
will contact each school’s administrator to schedule training and coaching days after
the MOU is signed and returned. If participating in any of the PIL Programs, the BCTE
will assume the cost in EACH of the PILs for two participants who are seeking Act 45 hours.
In the future, if you are unable to participate in a TAP activity listed on the signed MOU,
contact The Education Resource Center at Penn State Greater Allegheny at
erc(@careertechpa.org . The BCTE staff will be made aware of these changes to the MOU.

Due to the ongoing updates to school safety regulations, providers of TAP activities will adapt
training and coaching sessions to meet the specific needs of each school. Activities will be
delivered face-to-face, synchronous, or asynchronous as feasible and appropriate for each school.
Schools will receive a range of services and resources identified by their “intent to participate
survey” contingent upon the availability of Bureau of Career and Technical Education funding.



Memorandum of Understanding
with
Bethlehem Area Vocational-Technical School
2024 - 2025
Technical Assistance Program (TAP) Activities

By signing this Memorandum of Understanding, you are assuring your school’s participation in the following
TAP activities. TAP activities will be prioritized based on sequence of response in the TAP survey, each
activity beyond the first two selections will be contingent on Bureau of Career and Technical Education (BCTE)
funding for fiscal year 2024. The top two TAP activities selected in survey are highlighted below.

e Career and Technical Distinguished School Leaders (CTDSL)
e NOCTI Pre - Tests and Study Guides
¢ Teacher Coaching Clinics

Career and Technology Center Director Signature Date

Superintendent of Records Signature Date

Joint Operating Committee Chair Signature Date
(A e—

M 7/2/2024

ﬁirector, Bureau of Career and Technical Education Date

Pennsylvania Department of Education



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 6, 2024

13.

CONTRACT FOR SERVICES WITH COLONIAL U 20 — TECH SUPPORT

INFORMATION:

The Technology Department would like the option to utilize consulting services
provided by the Colonial Intermediate Unit 20, should assistance be needed.
Attached is a contract they have provided; BAVTS will only be billed for actual
hours of service provided. We originally entered into a contract in 2021-2022 due
to an extended leave of absence in the department. No services were utilized.

The cost of the Help Desk Technician is $67.74 per hour; the cost of the
Network/System Management Technician is $104.67 per hour, with the “not to
exceed” contract amount of $17,000.

RECOMMENDATION:

That the Joint Committee authorize the Executive Director to enter into a Contract
For Service with Colonial Intermediate Unit 20 to provide services of a Help Desk
Technician and Network/System Management Technician.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



COLONIAL INTERMEDIATE UNIT 20
A Regional Service Agency
6 Danforth Drive
Easton, Pennsylvania 18045-7899

CONTRACT FOR SERVICE
(REVENUE GENERATING)

This contract is entered into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton,
Pennsylvania 18045-7899 and Bethlehem Area Vocational-Technical School, 3300 Chester Avenue,
Bethlehem, PA 18020, (610) 866-8013.

Colonial Intermediate Unit 20 will provide network consulting to the Bethlehem Area Vocational-
Technical School.

The rates for these services are as follows:

Help Desk Technician $67.74/hour
Network/System Management Technician $104.57/hour

This contract shall not exceed $17,000.00 and will be in effect from July 1, 2024 through June 30,
2025

Bethlehem Area Vocational-Technical School will be billed for services rendered by Colonial
Intermediate Unit 20.

The signed contract must be returned to Mr. Jon Wallitsch, Assistant to the Executive Director
for Management Services, at the Intermediate Unit Office.

V4 (Ll

Mrf/fgﬁ Wallitsch” Date” Bethlehem Area Vocational-Technical Date
Assistant to the Executive Director School
for Management Services Executive Director

Federal ID Number

To comply with Federal laws, State laws, and State Department of Education regulations concerning equal rights and opportunities and to assure these
within our Intermediate Unit, the Colonial Intermediate Unit 20 declares itseif to be an equal rights and opportunities agency. As an equal rights and
opportunities agency, it does not discriminate against individuals or groups because of race, color, national origin, religion, age, sex and disabilities as
defined by law. The Intermediate Unit's commitment to non-discrimination extends to students, empioyees, prospective employees, and the
community.

Successful performance and affirmative action program efforts will provide positive benefits to the Intermediate Unit through fuller utilization and
development of previously underutilized human resources. Coordinator of Title IX, Section 504 and ADA is The Director of Human Resources and
Research Services, Colonial Intermediate Unit 20, 6 Danforth Drive, Easton, PA 18045, {(610) 515-8405, TDD/TTY Hearing Impaired (610) 252-37886,



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

14. CONFERENCE REQUESTS

RECOMMENDATION:

That Connie Muschko and Dean Ruch, School-to-Career Coordinators, be granted
permission to attend the 2024 Pennsylvania Cooperative Education Conference in
State College, PA from October 17 - 18, 2024. The approximate cost for both to
attend is $1,800.

Any conference request listed above is in the budget.

MOTION BY: Director Patrick
SECOND BY: Director White
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Demko, Dettmar,
Makary, Soldridge — eight; Nay: None



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 6, 2024

J.1.

PROPOSED CAPITAL PROJECT — PAVING REPAIRS

INFORMATION:

The Administration has requested updated numbers associated with the proposed parking
lot paving and improvements project. Given the timeline associated with the planned
expansion project, we may propose to start the project earlier given the condition of the
existing parking lot. If approved earlier, this would reduce the overall cost of the project
and amount to be financed.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

J.2. REQUESTED OCTOBER BUDGET TRANSFERS:

Due to the changes in costs associated with approved employee agreements settled after
budget adoption and the addition of the Mental Health & Behavioral Science Program,

transfers will be needed within the budget.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

J.3. CONDITION OF THE BUDGET
INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending June 30, 2024.

Respectfully submitted,

S jE it

Adam S. Lazarchak
Executive Director

/st
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 6, 2024

J.4. HOUSE PROJECT UPDATE

INFORMATION:

Mr. Lazarchak informed the Joint Committee members present that a vendor has
been contacted to finalize the taping and spackling at an approximate cost of $3,800.

NEW BUSINESS

The electric car has made recent appearances at Nazareth Days, Northampton Car Show,
and the PACTA Conference.

The SREB “Making Schools Work” conference that was held recently in Nashville,
Tennessee, attended by Mr. Lazarchak and a team consisting of administrators, along with
instructional and support staff, was very worthwhile. The workshops were informative and
the team hope to employ some of the initiatives during the coming school year. The
presentation by the team on positive and inclusive school climate was well received by
those who attended and there has been a request from LCTTI for the team to present to their
administrators. The members of the team that were in attendance reiterated their thanks to
the Joint Committee for approving this professional development activity.

On a motion by Director Patrick, seconded by Director Soldridge, and all present voting in
favor, the meeting was adjourned at 7:15 p.m.



