June 12, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint
Committee was held on the evening of the above date, beginning at 7:20 p.m. at the
Bethlehem Area Vocational-Technical School, 3300 Chester Avenue, Bethlehem, PA, for
general purposes.

Members Present: Director Michael Faccinetto, Karen Beck Pooley (alternate for
Director Shannon Patrick), Michael Recchiuti, Silagh White, Vivian Demko, Cedric
Dettmar, Ross Makary, Kristin Soldridge, - eight. Absent: Directors Shannon Patrick,
Emily Schenkel - two.

Others Present: Mr. Adam S. Lazarchak, Executive Director of BAVTS; Mr. Donald F.
Spry 11, Solicitor, Ms. Sarah Modrick, Alternate Solicitor, Mrs. Susan Fahrenkopf,
Secretary/ Treasurer; Mrs. Debra Miller, Business Administrator, and interested staff
members.

An Executive Session was held before the regular meeting. The annual school safety and
security report was presented; personnel issues and negotiations were discussed. In order
to start the regular meeting without further delay, but having additional legal issues to
discuss, the Joint Committee returned to Executive Session following the adjournment of
the regular meeting.

The minutes of the May 7, 2024 meeting were approved on motion of Directors White
and Makary and unanimous voice vote.

The Report of the Secretary/Treasurer for the period ending April 30, 2024, was
approved on motion of Directors Recchiuti and Faccinetto and unanimous voice vote.



To the Members of the Joint Committee

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

June 12, 2024

April 30, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME

General includes PLGIT/CD
Housc Project
Production
Capital Reserves includes PLGIT/CD
Payroll
Calfeteria
Adult Education includes PLGIT/CD
Student Activities

TOTALS

BALANCE
April 1.2024

RECEIPTS DISBURSEMENTS

BALANCE
April 30, 2024

2.873.164.67 1,510.296.11 (1,099,613.82) 3.283,846.96
169.471.16 2.65 (1,033.32) 168.440.49
130.787.86 22,026.21 (22,195.28) 130,618.79
3.400,416.46 13,170.08 (27,538.66) 3.386,047.88
6,867.19 535,991.39 (536.,147.53) 6.711.05
117.115.99 11,383.65 (13,095.84) 115,403.80
278,383.12 2247514 (31,102.36) 269,755.90
54,914.31 7,679.30 (18,795.53) 43,798.08

7,031,120.76

2,123,024.53

(1,749,522.34)

7,404,622.95

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

April 1,2024
RECEIPTS

DISBURSEMENTS

Production

Interest

District Contrib.
District Contrib./Auth.
State / Fed Funds
Tuition

Other

Transfers - PLGIT
Inter-Fund Transfers

Prepaid Bills

Bill Listings

Payroll
Other--Authority Bond

22,024.16
40.42
855,579.00

616,140.44
0.00
9,439.03

24.866.32
(81,531.70)

(511,880.38)
(512,213.58)

1,528,089.37

2,147,759.58

BANK RECONCILIATION

Fees (209.95)
Void Checks 1,500.00
Transfers - PLGIT (1,104,335.61)
April 30, 2024 ADJ BOOK BALANCE 2,571,5 13‘344|
April 30, 2024
Bank Balance 2,572,960.49
Memo
QOutstanding Checks (2,555.71)
Deposit in Transit 1,108.56

| April 30, 2024

ADJ BANK BALANCE

2,571,513.34 |




To the Members of the Joint Commiftee June 12, 2024
Bethlchem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending April 30, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

April 1, 2024 1,025,664.11
Transfers In 0.00
Interest 4.235.60
P Card purchases (18,506.81)

Transfers Qut
Transfers Out-CD purch

April 30, 2024 ADJ BOOK BALANCE 1,011,392.90
BANK RECONCILIATION April 30, 2024
Bank Balance 1.011,392.90

Deposit in Transit

Outstanding Checks

[ April 30, 2024 ADJ BANK BALANCE 1,011,392.90 |
Average Yield for Apr 2024 is 5.11%

CAPITAL RESERVES - EMBASSY BANK

April 1, 2024 261,625.70

Receipts 0.00
Interest 5.20
Void Checks 0.00 5.20
Fees
Disbursements (27,538.66) (27,538.66)

[ April 30, 2024 ADJ BOOK BALANCE 234,092.24

BANK RECONCILIATION April 30, 2024

Bank Balance 234,092.24

Memos

Outstanding Checks 0.00

Deposit in Transit 0.00

April 30, 2024 ADJ BANK BALANCE 234,092.24J

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)

April 1, 2024 3,138,790.76
Transfers In 0.00
Interest 13,164.88
Transfers Out 0.00
Transfers Out-CD purch 0.00

April 30, 2024 ADJ BOOK BALANCE 3,151,955.64 |
BANK RECONCILIATION April 30, 2024

Bank Balance 3,151,955.64
Outstanding Checks 0.00

I April 30, 2024 ADJ BANK BALANCE 3,151,955.64

Average Yield for Apr 2024 is 5.11%



To the Members of the Joint Committee

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

June 12, 2024

Your Treasurer respectfully submits the following report for the period ending April 30, 2024
PAYROLL FUND - EMBASSY BANK
April 1. 2024 6.867.19
Receipts 535,989.98
[nterest 1.41
Void Checks 535.991.39
Fees
Disbursements (536,147.53) (536,147.53)
April 30, 2024 ADJ BOOK BALANCE 6,71 I.OSJ
BANK RECONCILIATION April 30, 2024
Bank Balance 10,812.31
Memos
QOutstanding Checks (4,101.26)
Deposit in Transit
April 30, 2024 ADJ BANK BALANCE 6,711.05 ]
CAFETERIA FUND - EMBASSY BANK
April 1, 2024 117,115.99
Receipts 11,381.35
Transfers
Interest 2.30 11,383.65
Disbursements (13,095.84)
Void Check 0.00 (13,095.84)
{ April 30, 2024 ADJ BOOK BALANCE 115,403.80
BANK RECONCILIATION April 30, 2024
Bank Balance 115,336.80
Memos 0.00
Outstanding Checks 0.00
Deposit in Transit 67.00
April 30, 2024 ADJ BANK BALANCE 115,403.80
ADULT EDUCATION FUND - EMBASSY BANK
April 1, 2024 278.383.12
Receipts 22,469.54
PLGIT Transfers 0.00
[nterest 5.60 22.475.14
Disbursements (31,102.36)
Void Checks 0.00
PLGIT Transfer 0.00 (31,102.36)
{ April 30, 2024 ADJ BOOK BALANCE 269,755.90
BANK RECONCILIATION April 30, 2024
Bank Balance 270.316.90
Memos 0.00
Outstanding Checks (650.00)
Deposit in Transit 89.00
ADJ BANK BALANCE 269,755.90 |

| April 30, 2024




To the Members of the Joint Committee June 12, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending April 30, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

April 1, 2024 54,914.31
Receipts 7.678.28
Other
Interest 1.02 7.679.30
Disbursements (18,795.53)
Other--Ret'd Check
Voided Check 0.00 (18,795.53)
April 30, 2024 ADJ BOOK BALANCE 43,798.08
BANK RECONCILIATION April 30, 2024
Bank Balance 44.702.53
Outstanding Checks (904.45)
Deposit in Transit 0.00
April 30, 2024 ADJ BANK BALANCE 43,798.08
REPORT OF DEPOSITORIES April 30, 2024

EMBASSY BANK
General Fund ~ 2,572,960.49
Capital Reserve 234,092.24
Payroll Account 10,812.31
Cafeteria Fund 115,336.80
Adult Ed. Fund 270,316.90
Student Activity Fund 44,702.53

PLGIT
PLGIT General Fund  1,011,392.90
PLGIT CD (General Fund) 0.00 1,011,392.90
PLGIT Capital Reserve  3.151.955.64
PLGIT CD (Cap Reserve) 0.00 3,151,955.64
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

[TOTAL BANK BALANCES  7,411,569.81 |

Respectfully submitted,

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through June 12, 2024 for the General Budget as tabulated
on the following pages and certified as to correctness and receipt of
materials or services, be paid.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

June 12, 2024

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

1. ELECTION OF SUPERINTENDENT OF RECORD

RECOMMENDATION:

That Dr. Jack Silva, Superintendent of the Bethlehem Area School District, be
appointed as Superintendent of Record for Bethlehem Area Vocational-Technical
School for the 2024-2025 school term from July 1, 2024 through June 30, 2025.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

2. ELECTION OF SOLICITOR

RECOMMENDATION:

That the firm of King, Spry, Herman, Freund & Faul, LLC be elected as Solicitors for
the Bethlehem AVTS for 2024-2025 beginning July 1, 2024 through June 30, 2025,
and that Administration be authorized to execute the proposed agreement.

The attached agreement reflects an increase in non-litigation matters from $155 to
$170 per hour. Litigation and paralegal rates remain the same. Some of the
insurance rates have changed, but those rates are set by the insurance carriers.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



1 W BROAD 57

SUITE 700

BETHLEHEM, PA 18018
WWW.KINGSPRY.COM

June 5, 2024

VIA EMAIL

Ms. Susan Fahrenkopf,

Administrative Assistant for Executive Director
Bethlehem Area Vocational-Technical School
3300 Chester Avenue

Bethlehem, PA 18020

Re: Professional Services Agreement 2024-2025

Dear Susan:

Pursuant to your request, enclosed is a proposed Fee Agreement (Agreement)
for the period July 1, 2024 to June 30, 2025. We propose an increase from $155
to $170/per hour for non-litigation matters. The litigation and paralegal rates
remain the same.

Some of the insurance rates have changed, but those rates are set by the
insurance carriers.

Thank you for the opportunity to submit a proposal.
Please call if you have any questions.

Thank you.

Very fruly yours,

KING, SPRY, HERMAN, FREUND & FAUL, LLC

N

Donald F. Spry, ll, Esq.

DFSH/bod
Attachment

cc: Avery E. Smith, Esq.

{01310265)




AGREEMENT MADE BETWEEN THE
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
AND
KING, SPRY, HERMAN, FREUND & FAUL, LLC
ONE WEST BROAD STREET, SUITE 700
BETHLEHEM, PENNSYLVANIA

SOLICITOR

AGREEMENT made this day of June 2024, between KING, SPRY, HERMAN,
FREUND & FAUL, LLC, (hereafter "KSHFF"), a professional law corporation, with offices af
One West Broad Street, Suite 700, Bethlehem, Northampton County, Pennsylvania,
hereinafter called “Solicitor” and THE BETHLEHEM AREA VOCATIONAL-TECHNICAL
SCHOOL, with offices at 3300 Chester Avenue, Bethlehem, Pennsylvania, hereinafter
called "BAVTS".

WHEREAS, King, Spry, Herman, Freund & Faul, LLC, is currently appointed Solicitor
for BAVTS; and

WHEREAS, BAVTS wishes to retain the services of King, Spry, Herman, Freund &
Faul, LLC, as Solicitor; and

NOW THEREFORE, IT IS AGREED THAT:

1. RETAINER:

The above-named Solicitor will perform legal services for an annual sum of EIGHT

THOUSAND DOLLARS ($8,000.00), as retainer and shall be paid on a monthly basis.
2. RETAINER SERVICES:

a. Prepare for and attend all regular public meetings and executive sessions
of the Joint Committee, render legal advice at these meetings and
general legal advice to the Joint Committee and Administration on
matters not involving research, administrative/Court proceedings, or
extensive contract review and revisions.

3. BILLING:
The Solicitor shall make monthly bilings for retainer and non-retainer

services and for reimbursement of out-of-pocket expenses.

(01310254} 1



a. Services Quiside of Retainer ~ Non-litigation: For all other services

above Retainer Fee and not involved in litigation, BAVTS shall be
biled at the blended rate of $170 per hour for professional tasks
and $90 per hour for paraprofessional tasks.

Services Qutside of Retainer — Litigation: For matters where KSHFF
represents BAVTS in litigation, billing will be charged at litigation
rates consistent with hourly rates which shall be a blended rate of
$185 per hour for professional tasks and $100 per hour for
paraprofessional tasks or the current rate approved by BAVIS's
Errors & Omissions carrier, whichever is greater. Litigation rates may
vary with changes in approved insurance rates or the current rate
approved by BAVTS's Errors and Omissions carrier.  Current

approved rates are as follows:

CM REGENT AIG UTICA SEDGWICK
$195/Pariner $ 210/Partner $175/Partner $170/Partner
$195/Associate  $185/Associate $175/Associate $170/Associate
$100/Parclegal $95/Paralegal $100/Paralegal $85/Paralegal
UNITED EDUCATORS Liberly Mutual AXA XL :
$200/Partner $175 Partner $195/Partner r
$190/Associate $150/Associate $180/Associate
$85/Paralegal $80/Paralegal $90/Paralegal

b. Litigation rates apply whether or not insurance coverage applies.

When KSHFF is approved defense counsel rates shall be consistent

with those rates approved by the carrier, when KSHFF represents

BAVTS before courts, administrative agencies or in arbitrations.
KSHFF represents to BAVTS that it is approved and gudlified as defense
counsel for the Pennsylvania School Boards Association Insurance Trust endorsed school
leaders errors and omissions insurance, as well as other writers of educators liability and
errors and omissions insurance. In the event of litigation, an administrative due process
request, a claim, or suit within the coverage of the Joint Committee’s errors and

omissions policy, BAVTS agrees to submit such claims for coverage and defense, and o
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request the designation of KSHFF as defense counsel for BAVTS. In the event of such
designation, BAVTS agrees to accept the hourly rate approved by the insurance carrier.
We will submit itemized invoices on a monthly basis.  Lifigation matters
subject to the approved insurance rate will be invoiced separately from school solicitor
services. Bond counsel fees will be paid at closing and will be contingent upon a
successful closing.
4. REIMBURSABLE EXPENSES:

BAVTS agrees to reimburse the Solicitor for out-of-pocket expenses

advanced on behalf of BAVTS including. but not limited to, filing fees for legal
documents, advertising, experts, exhibit preparation,  exiraordinary
photocopying, and ovemight delivery costs. Long distance telephone charges,
ordinary photocopying and postage will not be charges.

5. MUNICIPAL FINANCE AND BOND COUNSEL SERVICES:

KSHFF represents and warrants that it is qualified and experienced in the

handling of tax free municipal bonds and other municipal finance matters. In
the event BAVTS elects to use the services of KSHFF for purposes of bond counsel

in a general obligation financing, KSHFF's fee will be calculated as follows:

issue Amount Fee Amount/Multiplier
Up to $5,000,000 $7,500.00 - Flat

Between $5,000,000 to 10,000,000 .0015 x total issue up to $10,000,000
Over $10,000,000 to 35,000,000 Above muitiplier plus .0010 x. issue over
$10,000,000
Over $35,000,000 Above mullipliers pius .0005 x
issue over $35,000,000
Should the financing transaction present unusual issues or complexity,
KSHFF will advise BAVTS and amive at a mutually agreed fee before undertaking
the assignment. All out-of-pocket expenses involving the transaction will be
reimbursed to KSHFF. When KSHFF acts as bond counsel and local counsel, a
separate local counsel fee will not be charged. In the event KSHFF is not Bond
Counsel, KSHFF will receive a fee equal to fifty (50%) percent of Bond Counsel's

fee for local counsel fees.
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6.

PERSONNEL ASSIGNED:

KSHFF represents that it has adequate personnel frained in school law and

municipal finance to meet BAVTS's needs. The primary responsible attorney will
be KSHFF partner Donald F. Spry, I, Esg. Time charges are based upon the
professional nature of the task and not personnel assigned. Task assignments
shall be at the sole discretion of the primary responsible attorney.

KSHFF represents that it has secured and upon request will provide BAVTS
with evidence of Professional Liability Insurance.
CONFLICTS OF INTEREST:

KSHFF is governed by the Rules of Professional Conduct and will be guided

by Rules 1.6 to 1.9 in the event of a conflict in representation.
EFFECTIVE DATE:

This Agreement shall be effective July 1, 2024 and ferminate on June 30,

2025.

IN WITNESS WHEREOF, Solicitor has executed this Agreement and BAVTS has

caused this Agreement to be signed by its Executive Director and attested by its

Secretary, the day and year first above written.

KING, SPRY, HERMAN, FREUND & FAUL, LLC

By: ‘ ‘D/

Donald F. Spry, II, Esquire
Attorney 1.D. 16156

ATTEST: BETHLEHEM AREA
VOCATIONAL-TECHNICAL SCHOOL
By: By:
SECRETARY EXECUTIVE DIRECTOR

(01310254} 4



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

June 12, 2024

3. STAFFING

RECOMMENDATION:
a. That the following appointments be approved:
Brandi Wagner
Position: Part-Time Instructional Assistant (replacement for
Karen Tavares part-time position)
Salary/Benefits: $24.00 per hour, with no health benefits.
All other terms in accordance with the
Instructional Assistants Agreement
Effective: August 21, 2024, pending receipt of

Janessa Herman
Position:

Salary/Benefits:

Effective:

AimeeJo Muth
Position:

Salary/Benefits:

Effective:

Dana Huber
Position:
Salary/Benefits:

Effective:

all required paperwork

Mental Health & Behavioral Science Instructor
(new position)

$67,611.37 (Column F, Step 13) for the 2024-2025
school year, with benefits in accordance with the
Professional Employee Benefit package.

August 19, 2024 pending receipt of
all required paperwork

Cosmetology Instructor
(replacement for Vicky Haines)

$67,725.94 (Column A, Step 9) for the 2024-2025
school year, with benefits in accordance with the
Professional Employee Benefit package.

August 19, 2024, pending receipt of
all required paperwork

Full-time Supervisor of Lifelong Learning
$83,103.28, for the 2024-2025 school year, with
benefits in accordance with Employment

Agreement
July 1, 2024



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

3. STAFFING, Cont’d.

RECOMMENDATION:

b. That the appointment of Jenifer Stilgenbauer, part-time Evening
Supervisor of Lifelong Learning, be adjusted effective August 1, 2024, up
to a maximum of 14 hours per week with prior approval of the Supervisor
of Lifelong Learning, at a rate of $40.00 per hour; without benefits.

c. That the Executive Director be authorized to execute the attached
employment agreement with Dana Huber, Full-time Supervisor of
Lifelong Learning.

d. That the Executive Director be authorized to hire for any unexpected
vacancies, with ratification to occur at the August meeting should the Joint
Committee approve the cancellation of the July meeting, per Agenda item
H.18.

e. That the following Summer Culinary Events student workers be hired
through the school’s Cooperative Education program, for the period
June 5, 2024 through August 23, 2024, for up to 28 hours per week at a
rate of $12.50 per hour for first year summer Food Truck workers and
$13.50 per hour for returning summer Food Truck workers, with no
benefits:

Ava Briody

Breahna Frankenfield
Desteny Konapelsky
Elizabeth Korpics

Joel Lugo Rodriguez
Xavier Thomas

Yanielis Valentin-Gutierrez

f. That Olivia Stoneback be hired as a Summer Culinary Events Utility
Worker for the period June 13, 2024 through August 23, 2024, at a rate of
$12.50 per hour, for up to 28 hours per week, with no benefits.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



EMPLOYMENT AGREEMENT
BETWEEN DANA HUBER AND THE JOINT COMMITTEE OF
THE BETHLHEM AREA VOCATIONAL-TECHNICAL SCHOOL

THIS EMPLOYMENT AGREEMENT (hereafter “Agreement”) is made this 12th day of
June, 2024 by and between the Joint Committee of the Bethlehem Area Vocational-Technical
School, with offices located at 3300 Chester Avenue, Bethlehem, Pennsylvania 18020 (hereinafter
referred to as “BAVTS”) and Dana Huber (hereinafter referred to as "Employee"). The BAVTS
and Employee may hereinafter be collectively referred to as the “Parties”.

WHEREAS, the Joint Committee of BAVTS, at a regularly scheduled meeting duly and
properly called upon this 12th day of June, 2024, did appoint the Employee to the full-time position
of Supervisor of Lifelong Learning; and

WHEREAS, BAVTS desires to provide the Employee with a written employment contract
to describe the relationship between the Parties.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein
contained and intending to be bound hereby, the Parties hereto agree as follows:

SECTION 1. TERM

1.1 The term of this Agreement shall be for the period from July 1, 2024 through June 30,
2025, unless sooner terminated pursuant to the terms set forth herein.

1. 2 This Agreement is expressly conditioned upon the continued profitability of the
Continuing Education Program. The Parties agree that this Employment Agreement will be
nullified immediately upon the determination of a negative fund balance in the program,
unless otherwise agreed, in writing, between BAVTS and the Employee.

SECTION 2. DUTIES AND QUALIFICATIONS

2.1 Employee agrees to perform faithfully and professionally the duties of Supervisor of
Lifelong Learning in accordance with the provisions of the School Code and the rules, regulations,
and policies of the Board. The duties and responsibilities of the aforementioned positions have
been set forth in the Job Description, a copy of which is attached as Exhibit “A”.

2.2 Employee covenants that he/she possesses all of the qualifications that are required by
the job description and as represented in his/her application. ~Any misrepresentation by the
Employee, whether intentional or unintentional, of his/her credentials or qualifications shall be
grounds for dismissal and termination of this Agreement.

{00661867}
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2.3 BAVTS retains the right to reasonably request a recent criminal history record
information and/or child abuse clearance from Employee at any time during the Term of this
Agreement. For purposes of this paragraph, “recent” shall mean a criminal history record
information and/or child abuse clearance that has been performed within one (1) year of
Employee’s submission of the criminal history record information and/or child abuse clearance to
the BAVTS. Employee further agrees that if, during the Term of this Agreement, the Employee is
arrested and/or convicted of an offense requiring notification to the BAVTS pursuant to 24 P.S. §
1-111, Employee shall so notify the BAVTS of such arrest or conviction within seventy-two (72)
hours of the arrest or conviction.

SECTION 3. COMPENSATION

3.1 Effective July 1, 2024, the annual salary of the Employee shall be $83,103.28. The
salary is based upon 177 work days in the period of July 1, 2024 through June 30, 2025.

3.2 The Employee will receive his/her wages in twenty-six (26) pay periods or wenty-
seven (27) pay periods, depending on the scheduled biweekly pay dates occurring between
August 2024 and July 2025.

3.3 The Employee will track time worked in a manner directed by the BAVTS Executive
Director or designee. The Employee agrees to truthfully and accurately report all time worked.
Furthermore, the Employee agrees that any work in excess of the 177 work days are not
compensable.

3.4 The Employee will receive his/her salary, minus statutory deductions, as according to
BAVTS’s regular payroll.

3.5 Any inaccuracies in pay are to be communicated immediately to the Executive Director,
or designee.

3.6 The Employee shall only be entitled to the paid leave and any other benefits as listed
below:

a. Life Insurance. Term Life Insurance, equal to two (2) times the
Employees’s then-current annual salary. The Employee shall be allowed to
convert Group Life Benefits to a Personal Policy which will be issued
without medical examination.

b. Medical Insurance. FEach Administrator shall receive group health
insurance, dental insurance, prescription drug insurance, and vision care as
defined in the then-current BAVTS Professional Association Contract. The
Joint Committee will continue to provide these benefits at no cost to the
Employee whenever he/she has an absence due to a verified illness or
disability which exceeds his/her accumulated sick days and is on a leave of
absence approved by the Joint Committee.

(00661867}
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Disability Insurance. The Joint Committee will pay the total premium for
a Long-Term Disability Insurance Policy for each Administrator. The
policy shall have the following minimum provisions: monthly benefits of
sixty percent (60%) of covered wages to a maximum of Six Thousand
Dollars and 00/100 ($6,000.00) per month, elimination period of the
greater of thirty (30) days or accumulated sick leave, and a maximum
benefit duration of Social Security Normal Retirement age.

. Sick Days. The Employee shall receive eight (8) sick days per BAVTS

fiscal year. The unused portion of such allowance of sick leave shall accrue
year to year without limit.

Emergency Days. The Employee shall be provided with two (2)
emergency days in any one BAVTS fiscal year, which shall be deducted
from sick leave; provided, however, emergency days may be permitted
without deduction from sick leave for personal emergencies, subject to the
approval of the Executive Director.

Personal Days. Two (2) unrestricted personal days per school year without
loss of compensation or sick leave shall be allowed to the Employee,
provided written notice has been given to the Executive Director at least 48
hours prior to the personal day requested. Up to three (3) personal days may
be accumulated and carried forward to the next school year. Personal days
in excess of three (3) days at the end of a school year will be converted to

sick days.

Death in Family. Up to five (5) working days absence, at full salary, shall
be allowed in the event of a death in the immediate family of an employee
covered by this Agreement. Members of the immediate family shall be
defined as father, mother, brother, sister, son, daughter, husband, wife,
parent-in-law, or near relative who resides in the same household, or any
person with whom the employee has made his/her home. The Executive
Director and/or designee may extend the period of absence with pay, at
his/her discretion, to accommodate special circumstances which must be
explained in writing. Day 4 and Day 5, if taken, will be deducted from sick
leave.

Death of Near Relative. Up to two (2) working days absence, at full salary,
shall be allowed to attend the funeral of a near relative of the employee,
spouse or any person with whom the employee has made his/her home. A
near relative shall be defined as first cousin, grandfather, grandmother, aunt,
uncle, niece, nephew, brother-in-law, sister-in-law, son-in-law, or daughter-
in-law. The Executive Director and/or designee may extend the period of
absence with pay at his/her discretion to accommodate special
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circumstances which must be explained in writing. The second day and
each day thereafter, if taken, will be deducted from sick leave.

Retirement Severance. Unused sick leave will be paid at One Hundred
Dollars and 00/100 ($100.00) per day for up to Two Hundred (200) days,
regardless of years of service. The value of all unused sick leave payments
and incentives accrued at the time of termination of employment shall be
contributed as an employer contribution by the school district into a Section
403(b) tax sheltered account of the employee’s choice up to the amount
permissible by law. Any amounts in excess of the shelter limit

will be contributed in subsequent tax years up to the amount permissible
by law, payable on the first business day of the new tax year. Inno case
will any unused sick leave payments and/or incentives be paid directly to
the employee. Written notification of intended retirement date must be
submitted to the Executive Director at least six (6) months prior to the
intended retirement date in order to be eligible for sick leave retirement
allowance. This notification requirement shall be waived if the
Administrator is advised of a reduction in hours or the Administrator
experiences one of the following qualifying events: Marriage, Divorce,
Death of Spouse, Birth/Adoption of Child, or Spouse involuntarily losing
employment.

Longevity Stipend. Longevity compensation will be based on years of
service to the Bethlehem Area Vocational-Technical School on the
anniversary date of hire into this full-time Supervisor of Lifelong Learning
position. The compensation will begin after the completion of five years
full-time service as Supervisor of Lifelong Learning at BAVTS.

S5yrs — 10yrs = $1,750.00 annually

11yrs — 15yrs = $2,000.00 annually

16yrs — 20yrs = $2,250.00 annually

20yrs+ = $2,500.00 annually
The payment will be made in a single lump sum on the payroll following
the anniversary date and is not added to salary.

3.7 Reimbursement for expenses shall be as communicated by BAVTS to the Employee.

SECTION 4. RENEWAL AND TERMINATION

4.1 Prior to the expiration of this Agreement, the Agreement may be terminated only by:
Resignation of the Employee upon two weeks’ advance written notice to BAVTS; or written mutual
agreement of the Parties; or discharge of the Employee, pursuant to the provisions of the School
Code, after due notice and, if demanded, after a hearing.
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4.2 Upon the expiration of this Agreement, BAVTS may, solely at is option, either: Renew
this Agreement or offer a new employment to the Employee; or terminate this Agreement without
notice, cause, or a hearing.

4.3 This Agreement will not be renewed, modified, or extended without an affirmative vote
of the BAVTS Joint Operating Committee.

SECTION 5. MISCELLANEQUS

5.1 All references to Public School Code or any law or regulation contained herein shall
also refer to any amendment or recodification of such Code.

5.2 This Agreement shall be interpreted under the laws of the Commonwealth of
Pennsylvania in effect as of the date of execution of this Agreement. The Parties agree to submit
to the exclusive jurisdiction of the Northampton County Court of Common Pleas for any action in
law or equity to interpret, enforce, or defend a breach thereof or action seeking a declaratory
judgment or injunction.

5.3 The failure to enforce or require the performance at any time of the provisions of this
Agreement shall in no way be construed to be a waiver of such provisions and shall not affect
either the validity of this Agreement or any part hereof, or the right of either party thereafter to
enforce each and every provision in accordance with the terms of this Agreement.

5.4 All agreements and covenants contained in this Agreement are severable, and in the
event any of them are held to be invalid by any competent court, this Agreement will be interpreted
as if invalid agreements or covenants were not contained in this Agreement.

5.5 The provisions of this Agreement and amendments thereto may not be revised or
modified except by written amendment upon mutual consent of both Parties. This Agreement sets
forth the entire agreement and understanding between the Parties and supersedes any prior
agreement or understanding, written or oral, relating to the subject matter of this Agreement.

5.6 This Agreement shall be binding on the heirs, successors, assigns, and legal

representatives of the Parties hereto.

IN WITNESS THEREOF, the Parties hereto have executed this Agreement the date first above
written.

Adam S. Lazarchak Dana Huber
Executive Director Supervisor of Lifelong Learning

Bethlehem Area Vocational-Technical School

{00661867}
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

4. COLUMN/SALARY ADJUSTMENTS

RECOMMENDATION:

The following instructor has completed educational requirements to qualify for
the following contractual salary schedule change for the 2023-2024 school year.

CHANGE FROM  CHANGE TO EFFECTIVE
Kurt Samson Column A Column B May 29, 2024
(Intern) (CT*D

*CT (Career and Technical) replaces prior terminology of Voc
(Vocational) for certification through PDE.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM ARFA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

5. 2024-2025 SUBSTITUTE EMPLOYEE SALARY SCHEDULE
RECOMMENDATION:

It is recommended that the Joint Committee approve the Substitute Employee Salary
Schedule for 2024-2025. The rates remain the same as the 2023-2024 school year.

Bethlehem Area Vocational-Technical School
Substitute Employee Salary Schedule

2024-2025
Substitute Teacher
Full Day
1-10 days $120.00 per day
11 + days $130.00 per day
Half Day
1-10 days $70.00 per half day
11 + days $80.00 per half day

Substitute Teacher - Consecutive Assignment (non-Long-Term Substitute)

Full Day
20-45 days $155.00 per day
45+ days $175.00 per day
Half Day
20-45 days $77.50 per half day
45+ days $87.50 per half day

Substitute Teacher - Licensed Cosmetology Instructor
Full Day $175.00 per day
Half Day $87.50 per half day

Substitute Construction Management Instructor

Full Day $175.00 per day
Half Day $87.50 per half day
Substitute Support
Substitute First Aide Officer $22.50 per hour
Substitute Instructional Assistant $13.50 per hour
Substitute Custodial $13.50 per hour
Substitute Clerical $13.50 per hour
Substitute Cafeteria $12.50 per hour
MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



REPLACEMENT PAGE

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

June 12,2024

6. SUMMER EMPLOYMENT — PROFESSIONAL STAFF

RECOMMENDATION:

That the following individuals be employed during the summer of 2024 at the rate

specified:

Name Description Quantity Rate
Herman, Janessa | Curriculum Not to exceed 35 hours per week | $40.07*
Development (additional hours as authorized by
administration)

Curriculum Work As authorized by administration | $40.07*

Muth, Aimeelo

*1 isted are 2023-24 rates. 2024-25 rates will apply when calculated, and will be
effective July 1, 2024.

MOTION BY:
SECOND BY:
ROLL CALL

Director Faccinetto
Director Demko

Motion carried by the following roll call vote: Aye:
Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

7. 2024-2025 STIPEND POSITIONS

RECOMMENDATION:
That the following professional staff stipend positions for 2023-2024 be approved
as presented:

DESCRIPTION NAME AMOUNT
SkillsUSA - Advisor A Angela Thom 1,847.60
SkillsUSA - Advisor B Jeff Cantrel 1,847.60
SkillsUSA - Advisor C John Karb 1,847.60
SkillsUSA - Advisor D Robert Kulick 1,847.60
HOSA - Advisor A Scott Ferry 1,847.60
HOSA - Advisor B Moreen Wheatley 1,847.60
National Tech Honor Society - Advisor Christal Vitko 1,169.17
Assistant CTSO Advisor Donald Heptner 1,100.00
Lead Teacher for Induction Steve Mantz 1,386.26
Committee Chair - Marketing Meri Lindenmuth 1,410.35
Committee Chair - Wellness Karen Mustonen 1,410.35
Culinary Arts Coordinator Scott Ferry 1,410.35

Listed are 2023-2024 rates. 2024-2025 rates will be determined upon ratification of CBA.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

8. MEMORADUM OF UNDERSTANDING WITH ACT 93 GROUP

RECOMMENDATION:

It is recommended that the Joint Committee approve the attached Memorandum
of Understanding with the BAVTS Administrative (Act 93) Group, to extend term
of the agreement through June 30, 2025 and provide annual salary increases for
the 2024-2025 school year, effective July 1, 2024.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



MEMORANDUM OF UNDERSTANDING

BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL
AND
BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL ADMINISTRATIVE
(ACT 93) GROUP

This Memorandum of Understanding (“MOU”) between the Bethlehem Area Vocational
Technical School (“BAVTS”) and the Act 93 Group (“Administrators”) is entered into this
day of , 2024.

WHEREAS, the BAVTS and the Administrators entered into an Administrative
Compensation Plan, dated May 7, 2019 (the “Agreement”); and

WHEREAS, the BAVTS and Administrators wish to modify and amend the Agreement
to extend the term of the agreement by one year and to provide salary increases for the 2024-
2025 school year, subject to the terms and conditions set forth herein.

NOW, THEREFORE, IT IS AGREED:

1. Paragraph . “Term of Agreement” is hereby modified to amend and restate in its
entirety with the following:

This Agreement shall commence at 12:00 a.m. on July 1, 2019 and shall terminate
at 11:59 p.m. on June 30, 2025.

2. Paragraph III. “Compensation/Benefits” is hereby modified to amend and restate
subparagraph 1(a)(v) in its entirety with the following:

V. Employees who have received a rating of “satisfactory’ during the prior
school year will receive a salary increase for the next school year,

effective July 1, as follows:

Educational Support
Administrators Administrators
2019-2020 3.00% 3.00%
2020-2021 3.00% 3.00%
2021-2022 3.00% 3.00%
2022-2023 3.00% 3.00%
2023-2024 5.00% 5.00%
2024-2025 4.00% 4.00%
2. This MOU is not intended to and does not create any contractual rights or

obligations other than as set forth herein. Except as specifically modified by this MOU, the
Agreement shall in all other respects remain in full force and effect.
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3. This MOU may be amended, expanded or modified any time only upon the
written consent of both parties.

4. In the event of changes in State or Federal law which necessitate changes to this
MOU, the BAVTS and the Administrators shall collaborate to promptly change this MOU to
ensure compliance by the BAVTS and Administrators with State and Federal requirements.

5. All agreements and covenants contained in this MOU are severable, and in the
event any of them are held to be invalid by any competent court, this MOU will be interpreted as
if invalid agreements or covenants were not contained in this MOU.

6. The BAVTS and Administrators will actively work to resolve any differences in
interpretation of this MOU or in fulfilling the terms thereof.

7. This MOU and the terms herein shall not apply to any BAVTS Administrators
who have retired prior to the effective date of this MOU.

IN WITNESS WHEREOF, and intending to be legally bound thereby, the parties have
caused this Memorandum of Understanding to be duly executed the day and year first above
written.

SEAL JOINT COMMITTEE OF THE BETHLEHEM
Attest: AREA VOCATIONAL-TECHNICAL SCHOOL
By:
Secretary Chairperson
Date:

ACT 93 EMPLOYEES/ADMINISTRATORS
OF THE BETHLEHEM AREA VOCATIONAL-

TECHNICAL SCHOOL
By: Date:
By: Date:
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

9. MEMORANDUM OF UNDERSTANDING WITH THE CUSTODIAL/
MAINTENANCE EMPLOYEE GROUP

RECOMMENDATION:

It is recommended that the Joint Committee approve the attached Memorandum
of Understanding to the current agreement between the Bethlehem Area
Vocational-Technical School and the Bethlehem Area Vocational-Technical
School Custodial and Maintenance Employees to increase the accumulated sick
leave payment for employees retiring between June 13, 2024 and June 30, 2025
with 40 or more years of service.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



MEMORANDUM OF UNDERSTANDING

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
AND
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL CUSTODIAL AND
MAINTENANCE EMPLOYEES

This Memorandum of Understanding (“MOU”) between the Bethlehem Area Vocational
Technical School (“BAVTS”) and the Bethlehem Area Vocational Technical School Custodial
and Maintenance Employees (the “Employees”) is entered into this day of

, 2024.

WHEREAS, the BAVTS and the Employees entered into an Agreement, dated June 15,
2022 (the “Agreement”); and

WHEREAS, the BAVTS and the Employees wish to modify and amend the Agreement
to increase the accumulated sick leave payment for employees with 40 or more years of service,
subject to the terms and conditions set forth herein.

NOW, THEREFORE, IT IS AGREED:

1. The above recitals do form a part of this MOU and are incorporated herein by
reference thereto.

2. Article VII, Section F Accumulated Sick Leave, Paragraph 1 of the agreement is
hereby amended to add the following language as the second sentence:

Employees who retire from BAVTS between June 13, 2024 and June 30, 2025 with 40 or
more years of service, will receive credit for unused accumulated sick days reduced by 50
days, up to a maximum of 400 days.

4. Both parties hereto acknowledge that this MOU is the result of “Meet and
Discuss”, as that term is defined by the Pennsylvania Public Employee Relations Act at 43 P.S. §
1101.301, as amended, and the terms set forth herein are not subject to collective bargaining.
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IN WITNESS WHEREOF, and intending to be legally bound thereby, the parties have
caused this Memorandum of Understanding to be duly executed the day and year first above

written.

SEAL JOINT COMMITTEE OF THE BETHLEHEM
Attest: AREA VOCATIONAL-TECHNICAL SCHOOL
By:
Susan Fahrenkopf, Secretary Chairperson
Date:

CUSTODIAL AND MAINTENANCE EMPLOYEES
OF THE BETHLEHEM AREA VOCATIONAL-
TECHNICAL SCHOOL

By: Date:

By: Date:
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

10.  AGREEMENT WITH BAVTS EDUCATIONAL ASSOCIATION

RECOMMENDATION:

That the Collective Bargaining Agreement with the BAVTS Educational
Association for the period July 1, 2024 to June 30, 2027, be approved by the Joint

Committee.
MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.

Due To The Length Of The Document, The Actual Agreement Is Not Included In
Minutes Sent To Joint Committee. They Will Be Included In Permanent Record Of
Minutes.




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

11. 2023-2024 CAREER-TECHNICAL ADVISOR STIPENDS

RECOMMENDATION:

That the stipend for the following faculty members be approved as presented:

Bloszinsky, Melodie $138.42
Cantrel, Jeffrey $173.01
Chavez, Dario $449.86
Ferry, Scott $173.02
Giamoni, Michael $ 34.60
Heptner, Donald $138.42
Hough, Emily $103.81
Karb, John $692.09
Moser, Brian $380.64
Moussa, Khitam $ 34.60
Muschko, Connie $ 69.20
Stilgenbauer, Jenifer $762.93
Thom, Angela $762.93
Wheatley, Moreen $762.93

MOTION BY: Director Faccinetto

SECOND BY: Director Demko

ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

June 12, 2024

12. CONFERENCE REQUESTS
RECOMMENDATION:
That Debra Miller, Business Administrator, be granted permission to attend the
2024 SNAPA Annual Conference in Pocono Manor, PA from July 30 through
August 1, 2024, The approximate cost is $932.00.
That Adam Lazarchak, Executive Director, Michael Galler, Supervisor of
Curriculum, Janelle Schaeffer, Supervisor of Career and Technical Education, and
Dennis Nolen, Supervisor of Technology Services/Network Administrator, be
granted permission to attend the Pennsylvania Association of Career and
Technical Administrators (PACTA) Summer Leadership Conference in State
College, PA from July 23-25, 2024. The approximate total cost for all to attend is
is $3,690.60.
Any conference request listed above is in the budget.

MOTION BY: Director Faccinetto

SECOND BY: Director Demko

ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

June 12, 2024

PCCD SCHOOL MENTAL HEALTH GRANT — CONTRACTED MENTAL
HEALTH SERVICES

INFORMATION:

BAVTS was approved through our PCCD School Mental grant for $70,000 for
contracted mental health services. PCCD approved us to utilize Reset Outdoors
as a sole source vendor to provide services due to the unique nature of their
program delivery. Attached is the narrative that was submitted to PCCD for the
services to be provided. Reset Outdoors worked with our students and staff
during the 2023-2024 school year.

RECOMMENDATION:

We are recommending that the Joint Committee authorize the Executive Director
to enter into an agreement with Reset Outdoors to provide mental health services
for the 2024-2025 school year subject to solicitor review and approval prior to
entering into the agreement.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.
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Sole Source / Consultant Approval via Email

Grant #: 41748
Subgrantee:
Project Title: Staff/Student Training

Amount of Sole Source: $70,000.00

Source of Funds: BAVTS Budget/23/24

School Mental Health Grant

Reimbursement

Product or Service / Vendor: Reset Qutdoors

Sole Source / Consultant Justification: Reset Outdoors has created this training from company
created materials that were unable to be found through other services.

4.1. Provide a brief description including the name of the vendor of the product or service
being procured and the expected procurement amount.

Dear Adam,

Reset Outdoors has been operating both a clinical mental health practice and an
organizational development firm since 2016. Clinically, we support our community with indoor,
tele-health, and outdoor-based mental healthcare services. For schools, teams, organizations
and the people who make them work, we create innovative, effective, accessible tools, training
programs and support systems to establish and nurture sustainable well-being. Our approach is
systems-based and nature-centric, recognizing that well-being and self-care are critically
necessary skill sets and not one-size-fits-all.

Rates of depression, anxiety, traumatic stress, post-traumatic stress disorder, and suicidality
continue to rise in both educational communities and beyond. This negatively impacts our
students’ safety and ability to learn, as well as adults’ abilities to respond appropriately.
Educators, administrators, staff, students and their families are exhausted, stressed, and in need
of meaningful, effective support that reestablishes awareness, confidence and connection.

For the 2024/2025 school year we are pleased to be able to offer a systems-based approach
towards addressing these urgent needs. First, we are grateful to offer one-on-one clinical
support for BAVTS students who are in need. We will provide 1-3 licensed mental health
professionals to be available 1-2 days per week for 8 hours per day.

The cost for this service will be $500 per day, per clinician.
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Secondly, we are thrilled to continue in-class psychoeducational and skill-building through
our, 2-2.5 hour, ’Intro to Well-Being’ training program. Outcomes include: reduced stress,
increased connectedness, increased trust, and increased awareness of self, others, and their
shared ecosystem. Confidence in the tools that work impact our overall well-being. Our teams
are capable and qualified to help identify and support folks who may exhibit signs and symptoms
indicative of a higher level of need and refer to school services including one-on-one clinical
support.

Cost per program - $1625 ($650/hour x 2.5 hours)
Includes: 3-4 facilitators per session, materials, and Summary Report upon completion of
programming.

The combination of these services will provide greater access, faster and more effective
response to student’s needs, all while both reducing stigma, stress and loneliness and increasing
awareness, connection and well-being.

Our ongoing partnership with Lehigh University’s College of Health, enables us to measure
impact and efficacy of these efforts within the BAVTS community and provide summaries of
collected data (all of which is anonymously collected and completely confidential).

e Cost per program - $1625 ($650/hour x 2.5 hours)

e Includes: 3-4 facilitators per session, materials, and Summary Report upon completion of
programming.

e Individual Classroom Training Sessions (for students) - (21.54 sessions
@51,625.00/session = $35,000.00)

e One-on-One Counseling Sessions (for students) — (70 days @ $500.00/day = $35,000.00)

e Total Cost = $70,000.00

4.2. Explanation of why it is necessary to contract non-competitively, including at least one
of the four circumstances listed below: 1. The item is available only from a single source; 2. The
public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation; 3. PCCD expressly authorizes noncompetitive proposals in response to
a written request from the applicant; or 4. After solicitation of a number of sources,
competition is determined to be inadequate. The justification may also include the following
contractor qualities: a. Organizational expertise b. Management c. Knowledge of the program
d. Responsiveness e. Expertise of personnel
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Re-Set Outdoors is the only organization (single source) that provides the unique blend of
counseling services that integrates outdoor activity with mental wellness.

4.3. Provide a statement of when contractual coverage is required and, if dates are not
met, what impact it will have on the program (for example, how long it would take another
contractor to reach the same level of competence). Make sure to include the financial impact
in dollars.

The goal is to start activities at the beginning of September 2024 and provide weekly sessions
for various classrooms through May 2025. If Reset Outdoors cannot meet our needs there isn’t
another organization who can provide the same, unique, mental health program we are
looking for.

4.4. Provide an outline of the unique qualities of the contractor.

Clinically, they support their community with indoor, tele-health, and outdoor-based mental
healthcare services.

Their approach is systems-based and nature-centric, recognizing that well-being and self-care
are critically necessary skill sets and not one-size-fits-all.

Their “Intro to Well-Being” program seeks to refresh participants’ awareness of how to most
effectively reduce stress and improve overall well-being, sustainably.

4.5. Identify any other sources considered and cite the specific reason(s) the other sources
lacked the capability to satisfy the procurement requirement.

We are already providing traditional “One on One” counseling services so we were looking for a
program that could reach more students in a non-threatening manner. This unique, group
approach will impact more students and provide a sustainable approach to reduce stress and
improve one’s overall well-being.

4.6. Provide any other points to “sell the case."
This program will have an impact on those individuals who won't seek help on their own,

because of the stigma of seeing a counselor. By participating in large group activities they
won’t be singled out as having problems.
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4.7. Provide a clear declaration that this action is in the “best interest” of PCCD.

This is a unique program that will be of a great benefit to our organization and will have a
greater impact on more people than the traditional one on one counseling service.

4.8. Conflict of interest review: The applicant must disclose any possible conflicts of
interest or declare that there are no known conflicts of interest as a result of the

procurement.

There are no conflicts of interest in contracting with Reset Outdoors.




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

14. BUDGET TRANSFERS

RECOMMENDATION:

That budget transfers for the 2023-2024 year, based on year-end adjustments, be
pre-approved.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

15. DONATED ITEMS

INFORMATION:

During 2023-2024, many individuals and organizations have donated items to
BAVTS. As per Policy, the Joint Committee approves donations upon the
recommendation of the Executive Director. Attached is a list of items donated in
2023-2024. If a value appears on the list, it was provided by the donor. Written
acknowledgement is provided to each donor.

RECOMMENDATION:

It is recommended that the Joint Committee acknowledge and accept the attached
list of items donated to BAVTS during 2023-2024.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



Donations to BAVTS for 2023-2024

Donation Value

Date Donated By ltem Description Recipient -Shop/Dept
6/6/23 Colin Hunsberger Cash donation HQOSA ILC Trip $250.00
6/6/23 Krista Jones Paper roll donation Athletic Health Fitness $60.00
6/12/23 Citizens Charitable Foundation Cash donation BAVTS $100.00
7/11/23 Jessica Sarley . Battery charger, floor jack and miscellaneous hand tools Auto Tech $1,000.00
8/30/23 Brenntag North America Used office furniture Offices or Classrooms $7,000.00
9/25/23 Unity Bank Cash donation for 2023 Open House Supples BAVTS $250.00
9/26/23 Kevin Valiley Gen. Contractor Assorted construction materials & tools House Project $2,243.00
9/28/23 | Troy Schoenenberger/Freedom High School 18 pieces 3/4 flat stock Welding $900.00
10/10/23 Unity Bank Cash donation for SkillsUSA members cider & donuts SkillsUSA $250.00
10/27/23 Joe Biondo Cash donation for masonry students Masonry $44.70
11/10/23 Robert Hunsicker 44 Books-Roger Hane Art, Times and Tragedy Graphic Communications $1,5637.80
11/20/23 Jeffrey Miller Inspection and Cutting Tools Precision Machining $450.00
12/8/23 Tate Stumpp Combustion Analyzer HVAC $650.00
12/11/23 GS Spot LLC Cash Donation HOSA $200.00
1/8/24 Lutron Corp. Monetary donation BAVTS $1,000.00
2/7/24 Cooper Mechanical Inc Cash Donation for Navigation Nights BAVTS $1,000.00
2/7124 Lehigh Valley Health Network Cash Donation for Navigation Nights BAVTS $1,000.00
2/21/24 Silvene Bracalente Memorial Foundation Cash donation for Precision Machining Precision Machining $7,000.00
Cash donation for SkillsUSA competitors Bridget Roberta &
3/14/24 Jeff Barna Kalee Dougherty SkillsUSA $250.00
3/20/24 Koch Ford/Ford Motor Company 2023 Lincoln Aviator Auto Tech $74,420.00
4/8/24 Bill Flannery Automotive Custom paint application to school vehicle Auto Collision $1,000.00
4/9/24 James Baker Cash donation for SkillsUSA competitor Bridget Roberts SkillsUSA $170.00
4/29/24 Seemsville Pub & Grille Dine and Donate cash donation HOSA $235.00
5/3/24 Kevin Hams cash donation Auto Tech $150.00
5/3/24 Kevin Hams cash donation Welding $50.00
5/3/24 Kevin Hams cash donation Auto Collision $100.00
5/6/24 K & A Professional Cleaning cash donation Auto Tech $16.14
5/7/24 Christopher & Marcia Nagy purchase items for Teacher Appreciation week BAVTS $50.00
57124 Denise Korpics purchase items for Teacher Appreciation week BAVTS $50.00
5/7/24 Karen Cook purchase items for Teacher Appreciation week BAVTS $600.00
5/7/24 Jessica Kirkpatrick purchase items for Teacher Appreciation week BAVTS $50.00
5/7/24 Jonathan & Jo Leigh Sponsler purchase items for Teacher Appreciation week BAVTS $50.00
5/7/24 James & Patricia Pla purchase items for Teacher Appreciation week BAVTS $100.00
5/7/24 Melissa Phillips purchase items for Teacher Appreciation week BAVTS $50.00




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

16.  JULY 2,2024 JOINT COMMITTEE MEETING

INFORMATION:

On the approved Joint Committee Meeting calendar, there is a July 2, 2024 Joint
Committee Meeting scheduled, if needed.

RECOMMENDATION:

That the Joint Committee meeting scheduled for July 2, 2024, be cancelled.
Should it become necessary for a meeting to be called prior to the scheduled
August Joint Committee meeting, it will be decided by the Executive Director
and/or Chairperson.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

17. GENERAL BUDGET AND CAPITAL RESERVE ACCOUNTS

INFORMATION:

If the Joint Committee follows past practice and chooses not to have a July Joint
Committee Meeting, it is requested that pre-approval for bills for the General
Budget and Capital Reserve Fund be paid and presented at the August 2024 Joint
Committee Meeting.

RECOMMENDATION:

That the bills for the General Budget and Capital Reserve Fund be pre-approved
for payment and the list be presented at the August 2024 BAVTS Joint
Committee Meeting.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

18.  DESIGNATION OF DEPOSITORIES

RECOMMENDATION:

It is recommended that the Joint Committee approve the following list of financial
institutions as approved depositories for BAVTS funds and temporary
investments. All deposited funds are insured and/or collateralized and invested in
accordance with all applicable laws.

Embassy Bank Checking Accounts

P.L.G.I.T. Liquid Asset Fund and CD purchase program
MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

June 12, 2024

19. CAFETERIA LUNCH PRICE INCREASE FOR 2024-2025 SCHOOL TERM

RECOMMENDATION:
That the rates for the 2024-2025 school term for the cafeteria be increased as
follows:
2023-2024 Increase 2024-2025
Student Lunch $3.35 $0.10 $3.45
Milk $0.60 No change $0.60
Adult Lunch $4.55 $0.10 $4.65
Student Lunch — | $3.95 $0.10 $4.05
Second Meal
MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

June 12, 2024

20. OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory
Committee (OAC) members for the 2024-2025 school year.

First Name | Last Name Job Title Company Program/Shop
Allen Pennypacker | Field Rep BAC Local 5 PA Masonry
Ronald Rickert Owner RS Rickert Masonry | Masonry
Matthew Selvaggio Plumber Selvaggio and Sons | Plumbing
Plumbing and
Heating
Nicholas Selvaggio Project Manager | Selvaggio and Sons | Plumbing
Plumbing and
Heating
MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.
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June 12, 2024

21.

BRIDGES FOUNDATION POSITION

INFORMATION:

Starting in the 2019-2020 fiscal year, BAVTS entered into a reimbursement agreement
for the Director of Development and Marketing position with the Bridges Foundation
reimbursing BAVTS for the costs associated with the employee. There is also a separate
employment agreement for the position as well. It is time to renew the agreements for
the 2024-2025 fiscal year.

RECOMMENDATIONS:

That the Joint Committee approve the attached reimbursement agreement with the
BAVTS Bridges Foundation for costs associated with the Director of Development and
Marketing position for the period July 1, 2024 through June 30, 2025. This agreement
was approved by the Bridges Foundation Executive Committee at its meeting held on
May 21, 2024. This agreement remains the same as the previously executed agreement.

That the Joint Committee authorize the Executive Director to renew the solicitor-
approved employment agreement with Madeline Sinkler, Director of Development and
Marketing, effective July 1, 2024 through June 30, 2025, changing Ms. Sinkler’s
employment status from part-time to full-time, at a salary of $55,496.43 for the 2024-
2025 school year, effective July 1, 2024, with benefits in accordance with the
employment agreement. This amount reflects no change in the hourly rate from the 2023-
2024 school year. All other conditions of the agreement remain. The change was
approved by the Bridges Foundation Executive Committee and is subject to the approval
of the Bridges Foundation Board of Directors at its next meeting, scheduled for June 18,
2024.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



REIMBURSEMENT AGREEMENT
BETWEEN THE JOINT COMMITTEE OF THE BETHELEHEM AREA
VOCATIONAL-TECHNICAL SCHOOL AND THE BETHELEHEM AREA
VOCATIONAL-TECHNICAL SCHOOL BRIDGES FOUNDATION, INC.

THIS AGREEMENT is made this 12" day of June, 2024, by and between the Joint
Committee of the Bethlehem Area Vocational-Technical School, with offices located at 3300
Chester Avenue, Bethlehem, Pennsylvania 18020 (hereinafter referred to as “BAVTS”), and the
Bethlehem Area Vocational-Technical School Bridges Foundation, Inc., with a mailing address of
3300 Chester Avenue, Bethlehem, PA 18020 (hereinafter referred to as the “Foundation”). The
BAVTS and the Foundation may hereinafter be collectively referred to as the “Parties”.

WHEREAS, the Parties wish to memorialize their respective rights and/or obligations with
respect to the Parties’ Reimbursement Agreement (hereinafter “Agreement”) with respect to the
position of Director of Development and Marketing (hereafter “Employee”).

NOW, THEREFORE, in consideration of the mutual covenants and promises herein
contained and intending to be bound hereby, the Parties hereto agree as follows:

SECTION 1. TERM. The term of this Agreement shall be for the period from
July 1, 2024 through June 30, 2025, unless sooner terminated pursuant to the terms set forth
herein.

SECTION 2. REIMBURSEMENT OF COSTS.

2.1 The Foundation shall be solely responsible for One Hundred Percent (100%) of
BAVTS’ costs associated with the Employee’s wages, benefits, and other costs of employment,
including but not limited to wages, health care benefits, workers’ compensation, unemployment
compensation, taxes, separation benefits, fringe benefits, insurance coverages, social security,
mileage reimbursement at the IRS rate, and Public School Employees Retirement System
(“PSERS™)! costs, if applicable (hereinafter collectively referred to as “Costs”). Nothing in this
Paragraph shall be understood to require BAVTS to provide the Employee with any benefits that
are not otherwise required by law.

2.2 BAVTS shall provide the Foundation with an itemized accounting of such Costs at
least thirty (30) days following the end of each quarter of the term of this Agreement. The
Foundation shall pay BAVTS’s invoice in full within thirty (30) days from the date of the invoice.
Within thirty (30) days from the end of the final quarter of this Agreement, BAVTS shall submit
to the Foundation, in addition to its regular invoice, a final itemized invoice of any costs that were
not previously ascertainable, to the extent that any such costs exist.

! In the event it is determined by the Pennsylvania Department of Education (“PDE”) that BAVTS will receive a 50%
retirement subsidy (subsidy) for employee and it is further determined by PDE that the subsidy may be provided to
the Foundation for reimbursement, BAVTS shall promptly provide the subsidy to the Foundation.
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23 The Foundation’s obligation to reimburse Costs incurred during the course of this
Agreement survives termination of this Agreement, including, but not limited to the ongoing cost
of unemployment compensation as a result of the termination of the Agreement.

2.4  The Foundation agrees and acknowledges that this Agreement shall run with the
position of Director of Development and Marketing, not any individual employee.

2.5 The Parties acknowledge and agree that nothing in this Agreement shall affect the
Foundation’s sole discretion and control over the Foundation’s budget and finances, and all aspects
of its operation.

SECTION 3. DIRECTOR OF DEVELOPMENT AND MARKETING.

3.1 BAVTS shall confer with the Foundation prior to hiring any applicant to the
position that is the subject of this Agreement. BAVTS, however, as employer, shall retain sole
discretion as to all final decisions with respect to hiring.

3.2 Nothing in this Agreement shall be understood to restrict or limit BAVTS” ability
to eliminate the position of Director of Development and Marketing or terminate the employment
of the individual holding the position.

3.3 The Parties acknowledge and agree that at all times during the term of this
Agreement, the Employee shall be considered an employee of the BAVTS, and not of the
Foundation. The Employee shall not be eligible to receive, nor shall receive, any compensation or
benefits from the Foundation or any employment rights or entitlements as related to the
Foundation.

3.4  As the employer, the BAVTS shall have sole discretion regarding the wages,
benefits, terms of employment, oversight, management, supervision, and evaluation of the
Employee. Additionally, as employer, the BAVTS shall (i) maintain all necessary personnel and
payroll records for the Employee; (ii) calculate the Employee’s wages and withhold taxes and
other government mandated charges, if any; (iii) remit such taxes and charges to the appropriate
government entity; (iv) pay net wages and fringe benefits, if any, (i.e., vacation and holiday pay)
directly to Employee; and (v) provide such insurance coverage as required by law, including but
not limited to workers' compensation insurance coverage.

3.5 BAVTS will consult with the Foundation prior to issuing the Employee’s annual
evaluation. However, BAVTS shall retain sole discretion concerning the ultimate outcome of the
Employee’s evaluation.

SECTION 4. TERMINATION.

4.1 Termination with Notice. Either party may terminate this Agreement for any
reason, except for unlawful discrimination against the Employee, by providing thirty (30) days’
notice to the other party.
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42  Immediate Termination. This Agreement shall terminate upon BAVTS’
elimination of the position of the Director of Development and Marketing.

SECTION 5. MISCELLANEOUS.

5.1 Nothing in this Agreement shall be construed to waive or reduce the immunities
from civil liability granted by or to enlarge the limitations on immunity imposed by the Political
Subdivisions Tort Claims Act.

5.2 All notices required or sought to be given under this Agreement shall be in writing
and shall be deemed to have been made if (i) delivered personally, (ii) sent by certified or registered
mail, postage prepaid, or (iii) sent by nationally recognized overnight courier, addressed as shown
on the first page of this Agreement. Unless otherwise stated in this Agreement, notices, consents
or other communications will be deemed received (a) on the date delivered, if delivered personally;
(b) on the next business day after mailing or deposit with an overnight air courier; or (c) three
business days after being sent, if sent by registered or certified mail. Either Party may at any time,
in the manner set forth for giving notices to the other Party, designate a different name and/or
address to which notices to it shall be sent.

5.3  The provisions of this Agreement and amendments thereto may not be revised or
modified except by written amendment upon mutual consent of both Parties. This Agreement sets
forth the entire agreement and understanding between the Parties and supersedes any prior
agreement or understanding, written or oral, relating to the subject matter of this Agreement.

5.4  This Agreement shall be interpreted under the laws of the Commonwealth of
Pennsylvania in effect as of the date of execution of this Agreement. The Parties agree to submit
to the exclusive jurisdiction of the Northampton County Court of Common Pleas.

5.5  The failure to enforce or require the performance at any time of the provisions of
this Agreement shall in no way be construed to be a waiver of such provisions and shall not affect
either the validity of this Agreement or any part hereof, or the right of either party thereafter to
enforce each and every provision in accordance with the terms of this Agreement.

5.6  All agreements and covenants contained in this Agreement are severable, and in the
event any of them are held to be invalid by any competent court, this Agreement will be interpreted
as if invalid agreements or covenants were not contained in this Agreement.

5.7  Neither Party hereto may assign any of its rights and/or obligations hereunder
without the prior written consent of the other Party.

5.8 This Agreement shall be binding on the heirs, successors, assigns, and legal
representatives of the Parties hereto.
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5.9  The parties executing this Agreement represent and warrant to each other that they
have the full right, power, capacity and authority to execute and deliver this Agreement, and that
they have duly and properly performed all acts required to authorize them to carry out this
Agreement and the transactions contemplated by it.

IN WITNESS THEREOF, the Parties hereto have executed this Agreement the date first above
written.

Ron Jerdon, Chairperson

Joint Commiittee Board of Directors
Bethlehem Area Vocational-Technical School Bridges Foundation, Inc.
Susan M. Fahrenkopf, Secretary Curt Hoyak, Secretary
Joint Committee Board of Directors
Bethlehem Area Vocational-Technical School Bridges Foundation, Inc.
(00661863}
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

22. CONTINUING EDUCATION

LEASE AGREEMENT WITH DIADEM NURSING INSTITUTE

INFORMATION:

This agreement was initially presented to the Joint Committee and approved at the
November 1, 2022 meeting. However, no further action was taken by the
proposed lessee.

RECOMMENDATION:

That the Joint Committee authorize the Executive Director to enter into the
attached one-year lease agreement with Diadem Nursing Institute and Allied
Health. The original agreement was prepared by the BAVTS solicitor.

MOTION BY: Director Faccinetto
SECOND BY: Director Demko
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Beck Pooley, Recchiuti, White, Demko,
Dettmar, Makary, Soldridge - eight; Nay: none.



LEASE AGREEMENT

THIS AGREEMENT, made this 13th day of May 2024, by and
between the Bethlehem Area Vocational-Technical School, with a business address of 3300
Chester Avenue, Bethlehem, Pennsylvania 18020 (hereinafter called "Lessor"), and Diadem
Nursing Institute and Allied Health LLC, with a business address of 1 Beaumont Terrace, West
Orange, NJ 07052 (hereinafter called the "Lessee"). Lessor and Lessee may hereinafter be

collectively referred to as the “Parties’™.

WHEREAS, Lessee wishes to lease space located on the premises of 3300 Chester
Avenue, Bethlehem, Pennsylvania, which is property owned by Lessor; and

WHEREAS, Lessor is agreeable to leasing space to Lessee, subject to the terms and
conditions set forth herein.

NOW, THEREFORE. in consideration of the terms and conditions set forth herein, and
intending to be legally bound bereby, the Parties agree as follows:

(1) Lessor hereby leases to Lessee space located within Lessor’s building located at 3300
Chester Avenue, Bethlehem, Pennsylvania (the “Building”), that is no less than 1248
square feet and which shall not exceed 1450 square feet, plus the nonexclusive use of
restrooms, parking, sidewalk and driveway areas on the premises of the Building (the
"Leased Premises"). Lessor reserves the right to relocate the Leased Premises to another area
of the Building in its sole discretion upon reasonable prior written notice to Lessee. -

(2) Lessee specifically acknowledges that it has inspected the Leased Premises and all
fixtures contained thercin and accepts the same, without reservation, in an "as is"
condition.

Section 2. Term:
The term shall be for one (1) year beginning on the 1st day of July, 2024, and ending on the 30th

day of June, 2025, unless sooner terminated pursuant to this Agreement (the “Term”). This
Agreement may be renewed for additional one (1) year terms, at the mutual written agreement of
the Parties; provided, however, that Lessee must provide Lessor notice of intent to renew by

May 1, 2025, and Lessor must respond within sixty (60) days thereafter.

Section 3. Possession:

It is understood and agreed that Lessee shall operate its certified nursing assistant program sessions
within the Leased Premises, at such dates and times that shall be agreed upon by the Parties. With
the prior consent of Lessor, which shall not be unreasonably withheld, Lessee will be provided with
limited access to the Leased Premises prior to the commencement of each session for set up and
transition purposes. Lessee shall not have access to the Leased Premises except as specifically set
forth herein (i.e., during sessions and with prior approval for set up/transition purposes).
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(1) The Leased Premises may be used only for the direct purpose of Lessee operating its
certified nursing assistant program.

(2) Except as otherwise permitted by prior written consent of Lessor, Lessee shall only
access and use the Leased Premises pursuant to this Agreement on such dates and
times as when Lessor’s property at 3300 Chester Avenue, Bethlehem, Pennsylvania
is otherwise open to its employees and/or students.

(3) Lessee shall not use or suffer or permit to be used the Leased Premises or any pait thereof
for any purpose or use in violation of any law or ordinance or any regulation of any
governmental authority or in any manner that will constitute an unreasonable annoyance to
any occupant of Lessor’s property, or & nuisance, or for any hazardous purpose, or in any
manner that will violate, suspend, void or serve to increase the premium rate of, or make
inoperative, any policy or policies of insurance on Lessor’s premises.

Section 5. Rertal Paviments:

Lessee agrees to pay the Lessor the sum of One Thousand, Five Hundred Dollars and 00/100
($1,500.00) per session, at least one (1) month prior to each session during the Term of this
Agreement. Lessee shall also pay as additional rent the sums described in Section 12 of this Lease

if applicable.

Section 6. Security Deposit:
The Lessor has waived this requirement; however, Lessee hereby agrees to accept responsibility

for payment to Lessor for any and all damages caused to the Leased Premises by the Lessee that
would be considered beyond normal wear and usage.

Lessor represents that the Leased Premises are currently exempt from real estate taxes. Lessor
will cooperate in any effort to maintain the property as exempt from real estate taxes. If Lessee’s
use and/or occupancy of the Leased Premises causes any change in this tax-exempt status, Lessor
may terminate the Lease upon thirty (30) days prior written notice to Lessee.

Section 8. Subletting .

Lessee may not assign or sublet the Leased Premises or any part thereof without Lessor’s prior
written consent, which shall not be unreasonably withheld.

Section 9. [mprovements:
The Leased Premises is leased in "as-is" condition and no improvements are therefore required

by Lessor or Lessee during the term of this Lease. If Lessee desires for any additions, alterations,
and/or improvements to be made to the Leased Premises, Lessee shall submit a written request o
Lessor and Lessor, in its sole and absolute discretion, may deny such request. Under circumstances
where Lessor approves the request, Lessor and/or its contractors shall complete the additions,
alterations, and/or improvements and issue an invoice to Lessee for all costs associated therewith.
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Section 10. Utilities:

During the Term of this Lease Agreement, Lessor shall be responsible for payment of one
hundred percent (100%) of the metered charges for electric, gas, trash and recycling, water and
sewer, and for providing and paying for telephone and Internet service. Cable is not available in
the Leased Premises. If Lessor has computers available, it may also offer the use of the computers
to Lessee during the Term of this Lease Agreement. Lessor shall not be responsible for any break
in any of the aforementioned services that are not the direct result of Lessor’s actions and/or

failure to act.

Section 11. Furpiture and Copy Machine: Lessor may provide Lessee with furniture for the
Leased Premises, at Lessor’s discretion and Lessee shall have reasonable use of the Lessor’s copy

machine.

Section 12. Maintenance and Repairs:
Lessee will, at its cost and expense throughout the Term of this Lease Agreement, maintain in
good condition the interior of the Leased Premises, and will keep the same in good order and
condition and will make necessary repairs thereto. If maintenance required to be made to the
Leased Premises by Lessee hereunder is not made within ten (10) days after written notice
delivered to Lessee by Lessor, Lessor may, at its own option, make such repairs and/or
maintenance, and Lessee shall pay to Lessor, upon demand, the cost such repairs and/or

maintenance as additional rent hereunder.

Lessor shall be responsible for all preventative maintenance associated with the Leased Premises.
Lessor shall be solely responsible for replacement of mechanical systems and all related costs
Lessor shall maintain in good condition and keep in good repair the exterior and structural
components of the building, including the roof, foundation, walkways, sidewalks, and parking
areas, and shall keep the walkways, sidewalks, and parking areas clear of all obstructions. Any
repairs that have to be made will be made promptly upon notification in writing by the Lessee.
Lessor shall be responsible for snow removal from all designated walkways, sidewalks, and
parking areas.

Lessor shall be responsible for the provision of custodial and garbage removal services upon the
Leased Premises to the extent that Lessor regularly provides such services on Lessor’s property.

Section 13. Insurance:

Lessee, at its expense, shall comply with all laws, orders, and regulations of federal, state, and
local authorities and, as set forth above, obtain necessary permits to conduct the business
contemplated by this Lease Agreement. During the Term of this Lease and for any further time
the Lessee shall hold the Leased Premises, Lessee shall obtain and maintain at its expense the
following types and amounts of insurance:

A5 (1) Fire Insurance - Lessee shall keep its interest in and to all equipment and property in
the Leased Premises insured against loss or damage by fire and other hazards. Lessor
shall, similarly, keep its interest in the Leased Premises insured.

% (2) Personal Injury and Property Damage Insurance - Lessee shall maintain a policy of
insurance with a limit of no less than Two Million Dollars ($2,000,000.00) covering
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liability for bodily injury, property damage, and machinery insurance during the
Term of this Lease.

%/ (3) Commercial General Liability Insurance: Lessee shall maintain a policy of insurance
with a limit of no less than One Million Dollars (51 ,000,000.00) each occurrence and
Two Million Dollars ($2,000,000.00) aggregate.

%/ (4) Workers Compensation Insurance: Lessee shall maintain a policy of insurance as
required by the laws of the Commonwealth of Pennsylvania. The workers’
compensation insurance must contain a waiver of subrogation in the customary form.

(5) Other Insurance - Lessee shall provide and keep in force other insurance in amounts
that may from time to time be required by Lessor against other insurable hazards as
are commonly and reasonably insured against for the type of business activity that
Lessee will conduct. Lessee shall name the Lessor as an additional insured on its
policies of insurance or otherwise provide a waiver of subrogation in the customary
form.

" (6) All insurance required hereunder shall be written with responsible companies
licensed to do business in the Commonwealth of Pennsylvania. Upon Lessor’s
request, a Certificate of Insurance evidencing Lessee's property/casualty insurance,
provided by the company issuing the policy, shall be provided to the Lessor, or when
appropriate, to the holder of any mortgage. The company issuing Lessor’s policy
shall provide a Certificate of Insurance evidencing Lessor’s Property/Liability
insurance to Lessee.

Lessee, within fifteen (15) days of receipt of written potice from Lessor, shall be responsible for
paying Lessor for the cost of any increase in Lessor's insurance premiums, which occur as a direct
result of Lessee's occupancy and use of the Leased Premises. Lessor's written notice shall include
a statement from Lessor's insurance carrier detailing the nature and amount of insurance premium
cost increase.

Section 14. Indemnity:

(1) By Lessor - Lessor shall indemnify and save harmless from and against any and all
expenses, liabilities, and claims of every kind, including reasonable counsel fees, arising
from: (i) any failure of the Lessor to perform any of the terms or conditions of this
Lease which are the Lessor's obligations to perform; (ii) any act of omission of Lessor ;
and (iii) the failure of the Lessor to comply with any law of any governmental authority
with which it is the legal obligation of the Lessor to comply.

(2) By Lessee - Lessee shall indemnify and save harmless from and against any and all
expenses, liabilities, claims of every kind, including reasonable counsel fees, arising from:
(i) any failure of the Lessee to perform any of the terms or conditions of this Lease which
are the Lessee's obligations to perform; (ii) any act or omission of Lessee; (iii) the failure
of Lessee to comply with any law of any governmental authority with which it is the
legal obligation of the Lessee to comply; (iv) any mechanics' liens or security interest
filed against the Leased Premises by reason of any labor or materials coniracted for by
Lessee.
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Nothing in this Lease shall serve to waive the immunity or lessen the protections provided by the
Pennsylvania’s Political Subdivisions Tort Act for either party beyond which amounts they

could be alone liable.

Notwithstanding the foregoing, if such expense, liability, or claim is caused by the joint or
concurring negligence or fault of Lessor and Lessee, the same shall be borne by them to the

extent of their respective fault or negligence.

In the event that any casualty damage occurs to the Leased Premises, then this Lease Agreement
shall be terminated at the option of either party hereto and advance rent paid by Lessee shall
be repaid to Lessee. Notice of such terminations shall be in writing by the party electing to
terminate and must be given within thirty (30) days after such destruction occurs.

Section 16. Signs:

The Lessee shall have the right to affix or display on the Leased Premises, including the exterior
of the building upon the Leased Premises any signage permitted under local zoning laws;
provided, however, that Lessee must first obtain written consent from Lessor, which may be withheld
for any reason. Lessee shall provide Lessor with the proposed sign location, size, content, and
manner of attachment to the building and/or property. Concerns of the Lessor shall be sent to the
Lessee within ten (10) business days after receipt of the signage information. Failure to respond in
a timely manner will indicate that no concerns exist.

Section 17. Cendempation:
In the event that all or a substantial part of the Leased Premises shall be acquired or condemned

by eminent domain, for any public use or purpose, so as to materially affect its use by Lessee,
in the reasonable judgment of the Lessee, then this Lease Agreement shall cease and be
terminated and Lessor shall have no claim against Lessee for the value of any unexpired term of
this Lease, and any rental paid by Lessee in advance of the date of condemnation for any portion
of the Lease term subsequent to the date of condemnation shall be repaid by Lessor to Lessee.

Section 18. Surrender of Premises:

At the expiration of this Lease Agreement, Lessee shall surrender the Leased Premises to Lessor
in good order and condition, ordinary wear and tear accepted, and shall surrender all keys and
access cards for the Leased Premises to Lessor and shall inform Lessor of all combinations of
locks, if any, on the Leased Premises. Lessee's obligation to observe or perform this covenant
shall survive the expiration or other termination of this Lease Agreement.

Section 19. Defaults of §.essee:

Any one or more of the following shall constitute a default by the Lessee hereunder: If the Lessee,
during the term of this Lease Agreement or any renewal thereof:

(1) Does not pay in full when due and payable all rent, minimum and additional,
herein agreed to be paid by Lessee; or

(2) Violates or fails to perform or otherwise breaches in a material fashion any
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covenant or provision hereof; or
Abandons the Leased Premises; or

Becomes bankrupt or insolvent, or files any debt or proceedings, or takes or has
taken against Lessee in any court pursuant to any statue, either of the United
States or any state, a petition in bankruptcy or insolvency or for reorganization or for
the appointment of a receiver or trustee of all or a portion of Lessee's property, or if it
makes an assignment; provided, however, that if an involuntary proceeding shall be
swayed or dismissed within sixty (60) days of filing, the same shall not constitute a
default by Lessee under this Section; or

This Lease may be terminated by Lessee if Lessee’s governing body approves a
discontinuance and complete cessation of the programming and services offered by
Lessee in or on the Leased Premises and does not provide for such services
elsewhere in its plan of services. Lessor shall receive thirty (3 0) days written notice of
such action by the Lessee’s governing body. In such event Lessee shall surrender the
Leased Premises no later than July 1 of any Lease year.

Should Lessee ever be in default, Lessee shall in that case, have fifteen (15) days after written
notice by Lessor of such default to cure the default, if said default is for non-payments of
monies; and a commercially reasonable length of time to cure if the said default is pursuant to
any other provision of this Lease.

Section 20. Remedies of Lessor:

Tn the event of default by the Lessee as provided in Section 19 hereof, and in any or either of
such events of default at the sole options of the Lessor:
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(1)  Termination:

(i)

This Lease and the Term hereby created, or renewal term hereof, shall, at the sole
option of Lessor, terminate and become absolutely void without any right on the
part of the Lessee to save the forfeiture by payment of any sum due or by
performance of any provision of this Lease Agreement.

Entry and Possession:

After notice of default has been given to Lessee by Lessor, and after the
expiration of the period within which Lessee may cure any default as provided
herein, Lessor may enter the Leased Premises for such purposes as may be
permitted by law and may, after ten (10) days written notice to Lessee, remove the
property and personnel of Lessee, and store the property in a public warehouse at
the expense of the Lessee. Lessor shall give oral and written notice to the Lessee
of the location of said public warehouse within twenty-four (24) hours of said
removal. Entry and possession pursuant to this subsection shall constitute
termination$ of the Lease and upon termination, Lessor may recover from the
Lessee all damages resulting from the breach including the cost of recovering the
Leased Premises.



(ii)  Lease:
Lessor may lease the Leased Premises, or any part or parts thereof, to such person
or persons as may be in Lessor's reasonable business judgment be deemed best
suited, and Lessee shall be liable for any loss of minimum or additional rent, for

the balance of then current Term; and

(iv)  Remedies Cumulative:

All of the remedies hereinbefore given to Lessor and all rights and remedies given
to them by law and equity shall be at Lessor's option cumulative and concurrent.
No termination of this Lease Agreement or taking or recovering of the Leased
Premises shall deprive Lessor of any of its remedies or actions against Lessee
for rent due at the time. Notwithstanding the above, Lessor agrees to give written
notice to Lessee to cure any default within fifteen (15) days of any breach if said
default is for nonpayment of monies, and a commercially reasonable length of
time to cure if the said default is pursuant to any other provision of the Lease.

ed or permitted fo be delivered hereunder shall be deemed received when sent
by Federal Express, United Parcel Service, or United States mail, postage prepaid, certified
mail, return receipt requested, addressed to Lessor or Lessee, as the case may be, at the address
set forth in the introduction to this Agreement, or such other address which the Parties may

hereafter designate in writing.

Section 22, Successors:

Except as herein otherwise provided, all rights and liabilities herein given to or imposed upon the
respective Parties hereto shall extend to and be binding upon the several heirs, legal
representatives, successors, and assigns of the said parties.

Section 23. Waiver:

The waiver of Lessor or Lessee of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of future breaches, if any, or such term, covenant or
condition herein contained. The subsequent acceptance of rent herein under by Lessor shall not
be deemed to have been waived unless such waiver is in writing by Lessor or Lessee.

Section 24. Recording:

Lessee shall not record this Lease without the prior written consent of Lessor.

Section 25. Entire Agreement:

This Agreement sets forth all the covenant promises, agreements, conditions, and understanding
between the Parties hereto. Except as herein otherwise provided, no subsequent alteration,
amendment, change, or addition to this Lease Agreement shall be binding upon Lessor or Lessee
unless reduced to writing and duly executed.
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All apreements and covenants contained in this Lease Agreement are severable, and in the
event any of them are held to be invalid by any competent court, this Lease Agreement will be
interpreted as if invalid agreements or covenants were not contained in this Lease Agreement.

Section 27. Discrimination: Each of the Parties hereto covenant and agree that where applicable
respectively, they shall not discriminate against any person for any reason by reason of gender,
race, creed, color, sexual preference, national origin, disability, ancestry, age or other legally
protected status.

Section 28. Force Majeure: Neither party shall be deemed in default or otherwise liable under
this Agreement due to its inability to perform its obligations by reason of any fire, earthquake,
flood, hurricane, tornado, snowstorm, epidemic, pandemic, accident, explosion, casualty, virus or
other malicious software, strike, lockout, labor controversy, riot, civil disturbance, act of public
enemy, embargo, war, act of God, act of terrorism, or any municipal, county, state or national
ordinance or law, or any executive, administrative or judicial order (which order is not the result of
any act or omission which would constitute a default hereunder), or any failure or delay of any
transportation, power, or communications system or any other or similar cause beyond that party's
reasonable control.

Section 29. Clearances/Backoround Checks: Lessee represents that it has in its respective
possession and will at all times while this Agreement is in effect have in its respective possession
copies of criminal history record' information and child abuse clearances’ (collectively,
“Eligibility Report”), which Eligibility Report shall never be older than five (5) years from date of
issuance, for Lessee’s then-current employees, volunteers, and/or independent contractors who
may, in his/her capacity as an employee, volunteer, and/or independent contractor, have direct
contact with children on the Leased Premises and/or on surrounding Lessor’s property while
utilizing the Leased Premises hereunder (“Personnel”). At any time during the Term of this
Agreement, in the event that Lessor has a reasonable suspicion that Lessee’s Personnel has been
charged with, arrested for or convicted of any statute covered by the Eligibility Report or named in
the Statewide database as the alleged perpetrator in a pending child abuse investigation or as the
perpetrator of a founded report or an indicated child abuse report, Lessor retains the right to
reasonably request that Lessee have an Eligibility Report conducted within two (2) weeks of such
request, and forward the results thereof to Lessor promptly upon receipt of the results of the
Eligibility Report by Lessor. Notwithstanding the foregoing, Lessor may request that the
Personnel who is the subject of the request not enter onto the Leased Premises until the Eligibility
Report is obtained and reasonably approved by Lessor. Lessee further agrees that it shall notify
Lessor immediately upon (and within seventy-two (72) hours of) becoming aware that any of its
Personnel have been charged with, arrested for or convicted of any statute covered by the
Eligibility Report or named in the Statewide database an alleged perpetrator in a pending child
abuse investigation or as the perpetrator of a founded report or an indicated child abuse report.

! Indicating that such individual has not been arrested for or convicted of any “Reportable Offense” as enumerated in
24 P.S. §§ 1-111(e) and/or 1-111(£1).

2 Indicating that such individual is not named in the Statewide database as the alleged perpetrator in a pending child
abuse investigation or as the perpetrator of a founded report or an indicated child abuse report.
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Section 30. Authority: The parties executing this Agreement represent and warrant to each other
that they have the full right, power, capacity and authority to execute and deliver this Agresment,
and that they have duly and properly performed all acts required to authorize them to carry out this
Agreement and the transactions contemplated by it.

Section 31. Choice of law; Jurisdiction: This Agreement will be interpreted under the laws of the
Commonwealth of Pennsylvania in effect as of the date of this Agreement. The Parties agree to submit to
the exclusive jurisdiction of the Northampton County Court of Common Pleas for any action in
law or equity to interpret, enforce, or defend a breach thereof or action seeking a declaratory
judgment or injunction.

IN WITNESS WHEREOF, Lessor and Lessee have hereunto set hands and seals this
day first above written.

WITNESS: BETHLEHEM AREA VOCATIONAL-~
TECHNICAL SCHOOL
Name: Name:
Susan M. Fahrenkopf
Joint Committee Secretary Joint Committee Chairperson -
WITNESS: DIADEM NURSING INSTITUTE
AND ALLIED HEALTH

Name: Mézgw

Doris Ezomo

Tite: D172 SdeC & ‘40’(%
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

I. (1) JC MEMBER INTERVIEW IN CONJUNCTION WITH ANNUAL AUDIT

Gorman & Company, the school’s auditing firm, has asked Mrs. Miller to solicit a
member of the Joint Committee to be interviewed via phone call or video
conference in conjunction with this year’s audit on July 12th. Directors Schenkel
and Faccinetto have volunteered in the past. Please consider this request and
advise Mrs. Miller prior to the meeting if you would be willing to volunteer. If
you are unable to attend in person on the dates requested, alternate arrangements
may be able to be made to coordinate the interview.

Director Soldridge volunteered to be interviewed.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

I. 2.) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ..o 1
Projects for participating school diStricts ..o 2
Projects for non-profit 0rganizations..........ccecveeeiirieiiiieeininsincens 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
A0 T OO U SO OO S U OP PO ORP PP POUR 6
Pending APProval ......ccoviveriiceenriiiiiciiniii e 7



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

I. (3.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending June 30, 2024.

Respectfully submitted,

//Z& S‘/WZ,L

Adam S. Lazarchak
Executive Director
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12,2024

I. (4.) HOUSE PROJECT UPDATE
INFORMATION:
Mr. Lazarchak informed the Joint Committee members present that there was not
much to report as the school year has ended. The students finished the year doing
taping and spackling of drywall.

UNFINISHED BUSINESS

Mr. Lazarchak reminded the Joint Committee members that “Food Truck
Tuesdays” will continue at the school through the summer. The truck will also be
on site at Unangst Tree Farm on scheduled Wednesdays for their food truck event.

Senior Recognition was held on June 4™ and was once again a successful event.

Mr. Lazarchak spoke regarding the two upcoming conferences that he will be
presenting at: PACTA in late July for a presentation on the electric vehicle and
Making Schools Work in early July with a team of staff members who will be
presenting on creating positive culture in schools.

COURTESY OF THE FLOOR TO VISITORS

Faith Bruch, a PM Electrical Construction student from Liberty High School,
addressed the Joint Committee to thank the Administration for reconsidering
eliminating an area of their classroom used for theory-based instruction.

Don Carpenter, Saucon Valley School Board member, addressed the Joint
Committee to express his displeasure regarding the handling of the Articles of
Agreement renewal proposals. While he appreciates they have been attempting to
get this resolved, he feels no one has bothered to lead the effort and to create a
process upon which three independent bodies can negotiate and reach an
agreement. He implored the members present to go back to their boards and set
up a process to get it done. He feels the mishandling of this issue has been
detrimental to families and children and asked that the Joint Committee members
recommit to resolving this issue.

Bill Broun, Saucon Valley School Board member, addressed the Joint Committee
and expressed that his community feels strongly that there is a need for high
quality career and technical education and feels that the issue regarding the
renewal of the Articles of Agreement needs to be treated with a greater sense of
urgency than how it is currently being handled. He thanked the committee for the
work they do to facilitate vocational education in the region. He is personally
passionately committed to making sure that we have excellent education at all
levels and feels there is no lack of commitment on the part of his fellow school
board members in this regard.

There being no further business on a motion by Director Recchiuti, seconded by
Director Makary, and all present voting in favor, the meeting adjourned at 7:37 p.m.

The Joint Committee members then returned to Executive Session.
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