April 2, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint Committee
was held on the evening of the above date, beginning at 7:18 p.m. at the Bethlehem Area
Vocational-Technical School, 3300 Chester Avenue, Bethlehem, PA, for general purposes.

Members Present: Directors Shannon Patrick, Michael Recchiuti, Emily Schenkel, Vivian
Demko, Cedric Dettmar, Ross Makary, Kristin Soldridge — seven. Absent: Directors
Michael Faccinetto, Silagh White — two.

Others Present: Mr. Adam S. Lazarchak, Executive Director of BAVTS; Sarah Modrick,
Alternate Solicitor, Mr. Joseph Kovalchik, Superintendent of Northampton Area School District
and BAVTS Superintendent of Record, Mrs. Susan Fahrenkopf, Secretary/ Treasurer; Mrs. Debra
Miller, Business Administrator, and interested staff members.

An Executive Session was held before the regular meeting regarding negotiations and
personnel matters. At the conclusion of the regular meeting the Board members returned to
Executive Session to discuss personnel matters.

The minutes of the March 5, 2024 meeting were approved on motion of Directors Patrick and
Dettmar and unanimous voice vote. Director Soldridge abstained from voting as she was not
present at the meeting.

The Report of the Secretary/Treasurer for the period ending February 29, 2024, was
approved on motion of Directors Patrick and Makary and unanimous voice vote.



To the Members of the Joint Committee April 2, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

February 29, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
February 1, 2024 February 29, 2024
General includes PLGIT/CD 2,452,747.28 758,109.64 (844,709.74) 2,366,147.18
House Project 172,559.92 3.35 (1,815.25) 170,748.02
Production 109,431.80 28,208.02 (13,883.93) 123,755.89
Capital Reserves includes PLGIT/CD 3,513,688.89 12,659.87 (139,500.00) 3,386,848.76
Payroll 221,164.34 522,330.88 (734,077.53) 9,417.69
Cafeteria 129,155.41 2,410.89 (15,396.91) 116,169.39
Adult Education includes PLGIT/CD 266,405.98 18,931.40 (22,733.61) 262,603.77
Student Activities 48,499.06 19,177.14 (14.811.92) 52,864.28
TOTALS 6,913,652.68  1,361,831.19 (1,786,928.89) 6,488,554.98
GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS
February 1, 2024 1,697,561.50
RECEIPTS
Production 28,205.59
Interest 31.93
District Contrib. 490,151.00
District Contrib./Auth.
State / Fed Funds 247,991.33
Tuition 0.00
Other 7,370.10
Transfers - PLGIT
Inter-Fund Transfers 8,381.70 782,131.65
DISBURSEMENTS
Prepaid Bills (64,438.53)
Bill Listings (290,592.03)
Payroll (498,443.94)
Other--Authority Bond
Fees (195.82)
Void Checks 1,408.20
Transfers - PLGIT (852.262.12)
| February 29, 2024 ADJ] BOOK BALANCE 1,627,431.03 |
BANK RECONCILIATION February 29, 2024
Bank Balance 1,634,383.43
Memo
Outstanding Checks (8,925.77)
Deposit in Transit 1,973.37

I February 29, 2024 ADJ BANK BALANCE

1,627,431.03 |




To the Members of the Joint Committee April 2, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following_report for the period ending February 29, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

February 1, 2024 1,037,177.50
Transfers In 0.00
Interest 4,189.36
P Card purchases (8.146.80)

Transfers Out
Transfers Out-CD purch

| February 29, 2024 ADJ BOOK BALANCE 1,033,220.06 |
BANK RECONCILIATION February 29, 2024
Bank Balance 1,033,220.06

Deposit in Transit

Outstanding Checks

| February 29, 2024 ADJ BANK BALANCE 1,033,220.06 |
Average Yield for Feb 2024 is 5.13%

CAPITAL RESERVES - EMBASSY BANK

February 1, 2024 401,112.34

Receipts 0.00
Interest 7.83
Void Checks 0.00 7.83
Fees
Disbursements {139.500.00) {139.500.00)

| February 29, 2024 ADJ BOOK BALANCE 261,620.17—|

BANK RECONCILIATION February 29, 2024

Bank Balance 261,620.17

Memos

Outstanding Checks 0.00

Deposit in Transit 0.00

[ F ebruary 29, 2024 ADJ BANK BALANCE 261,620.m

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)

February 1, 2024 3,112,576.55

Transfers In 0.00
Interest 12,652.04
Transfers Out 0.00
Transfers Out-CD purch 0.00

| February 29, 2024 ADJ BOOK BALANCE 3,125,228.59 |

BANK RECONCILIATION February 29, 2024

Bank Balance 3,125,228.59

Outstanding Checks 0.00

| February 29, 2024 ADJ BANK BALANCE 3,125,228.59 |

Average Yield for Feb 2024 is 5.13%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

April 2, 2024

February 29, 2024

PAYROLL FUND - EMBASSY BANK

February 1, 2024 221,164.34
Receipts 522,329.63
Interest 1.25
Void Checks 522,330.88
Fees
Disbursements (734.077.53) (734.077.53)
| February 29, 2024 ADJ BOOK BALANCE 9,417.69 |
BANK RECONCILIATION February 29, 2024
Bank Balance 20,511.04
Memos
Outstanding Checks (11,093.35)
Deposit in Transit
| February 29, 2024 ADJ BANK BALANCE 9,417.69 |
CAFETERIA FUND - EMBASSY BANK
February 1, 2024 129,155.41
Receipts 2,408.47
Transfers
Interest 2.42 2,410.89
Disbursements (15,403.11)
Void Check 6.20 (15.396.91)
[ February 29, 2024 ADJ BOOK BALANCE 116,169.39 ]
BANK RECONCILIATION February 29, 2024
Bank Balance 116,096.12
Memos 0.00
Outstanding Checks 0.00
Deposit in Transit 73.27
]_Februar_y 29, 2024 ADJ BANK BALANCE 116,169.39 |
ADULT EDUCATION FUND - EMBASSY BANK
February 1, 2024 266,405.98
Receipts 18,926.15
PLGIT Transfers 0.00
Interest 5.25 18,931.40
Disbursements (22.733.61)
Void Checks 0.00
PLGIT Transfer 0.00 (22,733.61)
| February 29, 2024 ADJ BOOK BALANCE 262,603.77 |
BANK RECONCILIATION February 29, 2024
Bank Balance 262,058.71
Memos 0.00
Outstanding Checks (425.00)
Deposit in Transit 970.06
| February 29, 2024 ADJ BANK BALANCE 262,603.77 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

April 2, 2024

February 29, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

February 1, 2024 48,499.06
Receipts 19,176.07
Other
Interest 1.07 19,177.14
Disbursements (14,811.92)
Other--Ret'd Check
Voided Check 0.00 (14.811.92)
| February 29, 2024 ADJ BOOK BALANCE 52,864.28 |
BANK RECONCILIATION February 29, 2024
Bank Balance 52,231.81
QOutstanding Checks (636.00)
Deposil in Transil 1,268 47
| February 29, 2024 ADJ BANK BALANCE 52,864.28 |
REPORT OF DEPOSITORIES February 29, 2024
EMBASSY BANK
General Fund  1,634,383.43
Capital Reserve 261,620.17
Payroll Account 20,511.04
Cafeteria Fund 116,096.12
Adult Ed. Fund 262,058.71
Student Activity Fund 52,231.81
PLGIT
PLGIT General Fund  1,033,220.06
PLGIT CD (General Fund) 0.00 1,033,220.06
PLGIT Capital Reserve  3,125,228.59
PLGIT CD (Cap Reserve) 0.00 3,125,228.59
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00
|TOTAL BANK BALANCES  6,505,349.93 |
Respectfully submitted,

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

PAYMENT OF BILLS

RECOMMENDATION:

a)  GENERAL BUDGET

That the bills through April 2, 2024 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services,

be paid.
MOTION BY: Director Patrick
SECOND BY: Director Dettmar
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

April 2, 2024

3300 Chester Avenue
Bethlehem, PA 18020

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

1. STAFFING

MOTION BY:
SECOND BY:
ROLL CALL

That the following appointments be approved:

Elspeth Sipple
Position: Health Careers Instructor
(replacement for Jennifer McGraw)
Salary/Benefits: $67,725.94 (Column A, Step 9), pro-rated for the
2023-2024 school year, with benefits in accordance
with the Professional Employee Benefit package.
Effective: April 3, 2024 pending receipt of

all required paperwork

That the following resignation be accepted:

Antonia (Nina) Pardoe
Position; Full-Time Instructional Assistant
Effective: March 22, 2024

That the following retirement be approved:

Bonnie Doncsecz
Position; Custodian
Effective: September 27, 2024

That the following individuals be granted a Family Medical Leave:

Employee #0453: Effective 5/21/24 up to 12 weeks
Employee #0485: Effective 3/4/24 up to 12 weeks

Director Makary

Director Patrick

Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

2 2023-2024 SUBSTITUTES

RECOMMENDATION:

That the following individual be approved as substitute for the 2023-2024 school
term, subject to the call of the Executive Director of Bethlehem Area Vocational-
Technical School, or his/her designee, as needed, at the rates approved by the Joint
Committee, pending receipt of all required paperwork.

Tonya Judah
MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

3. JOB DESCRIPTION UPDATING

RECOMMENDATION:

That the Joint Committee approve the following job descriptions, presented for a
second and final reading:

e Supervisor of Career and Technical Education
e Part-Time Evening Supervisor of Lifelong Learning

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOB DESCRIPTION

Position Title: Supervisor of Career and Technical Education

GENERAL POSITION REQUIREMENTS
Education/Certification Vocational Supervisory Certificate or PA Secondary Principal Certificate
with a minimum of five (5) years of satisfactory teaching in a career & technical
setting preferred.

Other (skills) Mastery of Microsoft Office Software
Excellent organizational skills
Excellent communication skills (verbal and written)
Excellent supervisory skills
Ability to use Computer Technology for Student Management
Ability to maintain a high level of confidentiality

Reports to Executive Director

JOB SUMMARY The Career and Technical Administrator provides educational leadership
and supervision for the faculty, staff and students of the school. The
CTC Administrator oversees and assumes responsibility for specific
tasks, areas, and employees of the school program as assigned by the
Executive Director. He/she works closely with faculty and staff to help
establish procedures that relates their efforts to the philosophy of
BAVTS.

ESSENTIAL JOB FUNCTIONS

® Provides supervision, observation, and evaluation of staff members within areas of responsibility,
as assigned.

¢ Works cooperatively with the Administrative Team in the development of agendas for in-service
programs and faculty meetings.

e Provides liaison services to the sending high schools in areas of transportation, scheduling,
student behavior, student recognition, recruitment, student activities, grading, and special
education services, as assighed.

® Assists in the development and distribution of informational items about the BAVTS programs,
staff, student achievement, student expectations and opportunities.

Updated: March, 2024 Joint Committee Action:



Position Titie Supv. of Career & Technical Education

Assists with the Senior Recognition program.

Assists with new Teacher Induction program.

Assists with student orientation.

Works cooperatively with the Administrative Team and instructional staff to ensure that Career

and Technical Education Programs meet standards established by the Pennsylvania Department

of Education (PDE) Program Approval Process.

Addresses the recommendations and corrections documented by the PDE Program Approval Team.

Assists instructional staff with the selection of texts and resources that are aligned to industry and academic
standards.

Develops and submits any required documentation relative to curriculum and instruction upon request.
Assists the Administrative Team in long-range planning relative to program planning, curriculum, and instructic
Provides administrative guidance to assigned Leadership Committees & CTSO Advisors.

Provides budgetary guidance to instructors and develops and manages budgets for areas of

responsibility.

Works cooperatively with the Administrative Team and instructors on the development and

submission of state and federal grants.

Assists in determining strategies and procedures that support the overall safety and security of the building
organization and its inhabitants.

Assists in activities and programs to stimulate parent involvement at BAVTS.

Assists with the faculty and other committee meeting agendas.

Assists in the revision and update of the Faculty Handbook.

Assists in the revision and update of the Substitute Handbook.

Assists in the revision and update of the Student Handbook.

Assists with the planning and implementation of Substitute Teacher Orientation.

L
® Assists the Administrative Team with the maintenance of the school calendar.
® Represents BAVTS at conferences and workshops approved by the Executive Director.
® Participates in interviewing and recommending candidates for staff positions, as assigned.
e Other duties as assigned by the Executive Director.
TERMS OF EMPLOYMENT

12 months. Benefits in accordance with the Act 93 agreement. Performance will be evaluated by
the Executive Director.

PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF FREQUENCY

Not At All Occasionally Freguently Constantly
0% 1-33% 24 - 66% 67 — 100%
LIFTING
Up to 10 Ibs. Frequently
11 to 20 Ibs. Frequently
Beyond 20 lbs. Occasionally
BODY MOVEMENTS
Bend/Stoop Occasionally

Updated: March, 2024 Joint Committee Action:



Climb
Kneel
Push
Pull
Twist
Stand
Sit
Walk

Updated: March, 2024

Occasionally
Occasionally
Occasionally
Occasionally
Occasionally
Frequently
Frequently
Frequently

Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

Position Title:

JOB DESCRIPTION

Part-Time Evening Supervisor of Lifelong Learning

GENERAL POSITION REQUIREMENTS
Education/Certification 3 years experience in a school setting preferred.

Machinery/Equipment

Other (skills)

Reports to

JOB SUMMARY

Position Growth

ESSENTIAL JOB FUNCTIONS

Computer, printer, copier, telephone, fax, calculator.

Microsoft Office (Word, Excel, and Outlook), Google Suites (Docs,
Sheets, Forms, Calendars, and Gmail) excellent organizational skills,
excellent communication skills (verbal and written), effective
personnel management skills required.

Supervisor of Lifelong Learning

Supervise the Lifelong training programs during the evening
sessions Monday through Thursday.

Supervise Evening Instructors and Students.

The expectations of this position would be to be promoted into the
full-time supervisor position for the Lifelong Learning program. The
timeline for the full-time position would be determined within a
year of the start date of the Evening Supervisor position.

® Supervises the evening operations of adult educational activities in the school.

e o e o © e o

Updated: Feb. 2024

Assist instructors with copying of instructional materials.

Unlock classrooms and prepare for evening instruction.

Assist instructors with set-up of room and/or equipment as needed.

Works with staff to ensure that lab safety is practiced and documentation is provided.
Maintain adult student attendance and grade records.

Prepare purchase requisitions.

Other duties as assigned by the Supervisor of Lifelong Learning.

Joint Committee Action:



TERMS OF EMPLOYMENT
Minimum of 14 hrs./week without benefits. Potential availability for additional hours based on
needs and advanced approval by the Supervisor of Lifelong Learning. Performance will be
evaluated by the Supervisor of Lifelong Learning.

Position Title Evening Supervisor of Lifelong

Learning
PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF

FREQUENCY
Not At All Occasionally Frequently Constantly
0% 1-33% 24 -66% 67 — 100%
LIFTING
Up to 10 Ibs. Frequently
11 to 20 Ibs. Frequently
Beyond 20 Ibs. Occasionally
BODY MOVEMENTS
Bend/Stoop Occasionally
Climb Occasionally
Kneel Occasionally
Push Occasionally
Pull Occasionally
Twist Occasionally
Stand Frequently
Sit Frequently
Walk Frequently

Updated: Feb. 2024 Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

4. BUDGET TRANSFERS

RECOMMENDATION:

That the budget transfers for April 2024 be approved as presented below.

BUDGET TRANSFERS
Account Description To From  REASON
10.4600.330.000.000 EXISTING BLDG IMPROVE SVC 9,654.00 Reclassify Engineering Services for Improvement Projects
110.2620.390.000.000 |CONTRACTED SVCS 9,654.00 Reallocate available contracted services funds

H

;Additional funds needed for engineering fees due to higher than anticipated project budgets

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



MEMORANDUM

TO: ADAM LAZARCHAK, EXECUTIVE DIRECTOR
BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL
FROM: BILL NISWENDER
D’HUY ENGINEERING, INC.
RE: BAVTS COOLING TOWER REFURBISHMENT

BAVTS A-WING DEHUMIDIFICATION
BAVTS MAINTENANCE GARAGE RESTORATION
DEI PROJECT NO. 016044, 016045 & 016046

DATE: MARCH 27, 2024

As you are aware bids for the BAVTS Cooling Tower Refurbishment, A-Wing Dehumidification and the
Maintenance Garage Restoration were received on March 26, 2024.

Competitive Bids were received for all project, four Bids were received for the Cooling Tower
Refurbishment and the A-Wing Dehumidification, two Bids were received for the Maintenance Garage
Restoration, as shown on the attached Bid Tabulations.

The A-Wing Dehumidification and the Maintenance Garage Restoration were Base Bid only, the Cooling
Tower Refurbishment included an Add Alternate Bid for full replacement of the Cooling Tower.

- The apparent Low Bidders are as follows:
e  Cooling Tower Refurbishment — ASL Refrigeration, Inc.
Base Bid: $115,420.00
Alternate Bid #1: $ 56,975.00

e A-Wing Dehumidification — ASL Refrigeration, Inc.
Base Bid: $ 75,700.00

°  Maintenance Garage Restoration — Twining Construction Co., Inc.
Base Bid: $246.564.00

Total Construction Cost Including Base Bid + Add Alternate #1 $494,659.00

Budget for the Projects as follows:

e  Cooling Tower Refurbishment $ 70,000.00
¢  A-Wing Dehumidification $275,000.00
®  Maintenance Garage Restoration $250.000.00

Total Budget for Projects Including Fees & Contingencies $595,000.00

@ D'HUY Engineering, Inc.



Memorandum
March 27, 2024
Page 2 of 2

While the refurbishment of the Existing Cooling Tower will resolve a majority of the immediate issues
with the Cooling Tower, the additional bid cost to replace the Cooling Tower is of great value to the
BAVTS at this time as the Cooling Tower is over eight years old and will require additional maintenance
and repairs in the near future. We would typically budget $200,000.00 to $250,000.00 for a replacement
of a Cooling Tower with these specifications.

Please advise if the BAVTS would like to proceed with the above recommendations that include all Base
Bids and the Alternate Bid for the Cooling Tower Replacement,

If you have any questions, please let me know.

Attachments: Bid Tabulations

G:\Projects\006-299 - Schools\016 - Bethlehem Area Vo-Tech\016044 - BAVTS Cooling Tower Refrbishment\Bid Docs\24-03-27_Bid Recommendation_016044-045-046.dock

@ D‘HUY Engineering, Inc.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

5. AWARD OF BIDS — MAINTENANCE GARAGE RESTORATION PROJECT

INFORMATION:

Maintenance garage repairs were identified as priority 5 in the 2018 Capital
Improvement Plan. The scope of the project includes replacement of existing roofing,
exterior windows and doors, exterior masonry wall repairs, and exterior building
painting.

The Joint Committee previously authorized Administration to proceed with
specification development and bidding for this project. Capital Reserve funds will be
used for this project.

Attached is a summary of the bids received from D’Huy Engineering.

The following bids were received on March 26, 2024:

Vendor Total Bid

Jones Masonry Restoration Corp. $472,000.00

Twining Construction Co., Inc. $246,564.00
RECOMMENDATION:

It is recommended that the Joint Committee award the bid for the maintenance garage
restoration project to Twining Construction Co., Inc. in the amount of $246,564.00
utilizing Capital Reserve Funds.

It is also recommended that the Joint Committee authorize the Executive Director to
sign the agreements associated with the bid award.

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

6. AWARD OF BIDS — COOLING TOWER REFURBISHMENT PROJECT

INFORMATION:

Administration has identified cooling tower repairs are needed. Due to the age of the
components in the cooling tower and the increased size of our new chillers,
replacement of the media and rebalancing of the fan motor is needed to operate
efficiently and extend the lifespan of the cooling tower unit.

The Joint Committee previously authorized the administration to proceed with
specification development and bidding for this project. Capital Reserve funds will be
used for this project.

Attached is a summary of the bids received from D’Huy Engineering.

The following bids were received on March 26, 2024:

Vendor Base Bid | Alternate #1* | Total Bid

ASL Refrigeration, Inc. (dba ASL Mechanical) | $115,420.00 | $56,975.00 | $172,395.00
JBM Mechanical $160,000.00 | $83,000.00 | $243,000.00
Myco Mechanical $127,000.00 | $217,000.00 | $344,000.00
Trefz Mechanical, Inc. $168,500.00 | $108,000.00 | $276,000.00

* Alternate #1 — Full replacement of the cooling tower

RECOMMENDATION:

It is recommended that the Joint Committee award the bid for the cooling tower
refurbishment project to ASL Refrigeration, Inc. in the amount of $172,395 (base bid
plus Alternate #1) utilizing Capital Reserve Funds.

It is also recommended that the Joint Committee authorize the Executive Director to
sign the agreements associated with the bid award.

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

7. AWARD OF BIDS — A-WING DEHUMIDIFICATION PROJECT

INFORMATION:

The Administration has identified humidity issues and recommends the installation of
heating duct coils in several air-handling units in A-wing to control humidity in
several classrooms and mitigate mold issues.

The Joint Committee previously authorized the administration to proceed with
specification development and bidding for this project. Capital Reserve Funds will
be used for this project.

Attached is a summary of the bids received from D’Huy Engineering.

The following bids were received on March 26, 2024:

Vendor Total Bid

ASL Refrigeration, Inc. (dba ASL Mechanical) $75,700.00

JBM Mechanical $92,000.00

Myco Mechanical $96,000.00

Trefz Mechanical, Inc. $145,000.00
RECOMMENDATION:

It is recommended that the Joint Committee award the bid for the A-Wing
Dehumidification project to ASL Refrigeration, Inc. in the amount of $75,700.00
utilizing Capital Reserve Funds.

It is also recommended that the Joint Committee authorizes the Executive Director to
sign the agreements associated with the bid award.

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

April 2, 2024

8. CHANGE ORDERS

MOTION BY:
SECOND BY:
ROLL CALL

BAKE SHOP WALK-IN REFRIGERATOR/FREEZER PROJECT CHANGE
ORDER

INFORMATION:

During the project, it was determined that we would not need to utilize the full
material allowance. As a result, a negative change order is needed to close
out the project.

RECOMMENDATION:

That the Joint Committee approve a negative $6,486.05 change order from
ASL Refrigeration, Inc. for the Bake Shop Walk-In Refrigerator/Freezer
Project.

It is also recommended that the Joint Committee authorize the Executive
Director to sign the change order.

CHILLER REPLACEMENT PROJECT — CHANGE ORDER #1

INFORMATION:

During the project, it was determined that we would need to replace an
additional chilled water pump at a cost of $11,988.06. It was also determined
that we would not need to utilize the full material allowance saving
$2,216.13. A combined $9,771.93 change order is needed to close out the
project.

RECOMMENDATION:
That the Joint Committee approve a $9,771.93 change order from Tri-County
Mechanical, Inc. for the Chiller Replacement Project.

It is also recommended that the Joint Committee authorize the Executive
Director to sign the change order.

Director Makary

Director Patrick

Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



Date of Issuance:  3/6/2024

Change Order
No. 1

Effective Date:  3/6/2024

Project: Bake Shop Walk-In Refrigerator/Freezer

Owner. Bethlehem Area Vocational Technical School

Owner's Contract No.:

Contract: Bake Shop Walk-In Refrigerator/Freezer

Date of Contract: March 1, 2022

Contractor: ASL Refrigeration, inc.

Engineer's Project No.: 016035

The Contract Documents are modified as foliows upon execution of this Change Order:

Credit for unused Material Allowances

-$6,486.05

Attachments: (List documents supporting change):

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Criginal Contract Price:

$248.795.00

Increase from previously approved Change Orders
No. to No. :

$0

Contract Price prior to this Change Order:

$248.795.00

Decrease of this Change Order:

$ - 6,486.05

Contract Price incorporating this Change Order:

Original Contract Times: X Working days [] Calendar days
Substantial completion (days or date): August 12, 2022,

Ready for final payment (days or date): August 19, 2022

Increase from previously approved Change Orders
No. N/A to No. z
Substantial completion (days): N/A

Ready for final payment (days): N/A

Contract Times prior to this Change Order:
Substantial completion (days or date);

Ready for final payment (days or date):

Increase of this Change Order:
Substantial completion (days or date):

Ready for final payment (days or date):

Contract Times with all approved Change Orders:
Substantial completion (days or date):

$242.308.95 Ready for final payment (days or date):
RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature)
Date: Date: Date:
Approved by Funding Agency (if applicable): Date:

EJCDC No. C-941 (2002 Edition)

Page 1 of 1

Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the
Associated General Contractors of America and the Construction Specifications Institute,




Date of Issuance:  3/27/24

Change Order
No. 1

Effective Date:  3/27/24

Project: BAVTS Chilter Replacement

Owner: Bethlehem Area Vocational Technical School

Owner's Contract No.;

Contract: BAVTS Chiller Replacement

Date of Contract: April 6, 2022

Contractor: Tri-County Mechanical, Inc

Engineer's Project No,: 016038

The Contract Documents are modified as follows upon execution of this Change Order:

Additional cost to replace an additional Chilled Water Pump +$11,988.06
Less remaining Material Allowance -$2.216.13
Total Add for this Change Order #1 +$9,771.93

Attachments: (List documents supporting change):

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price:

$565,000.00

Increase from previously approved Change Orders
No. to No. :

$0

Contract Price prior to this Change Order:

$565,000.00

Increase of this Change Order:

$ +9,771.93

Contract Price incorporating this Change Order:

Original Contract Times: X Working days [] Calendar days
Substantial completion (days or date): January 12, 2023

Ready for final payment (days or date): January 20, 2023

Increase from previously approved Change Orders
No. N/A to No. :
Substantial completion (days): N/A

Ready for final payment (days): N/A

Contract Times prior to this Change Order:
Substantial completion (days or date):

Ready for final payment (days or date);

Increase of this Change Order:
Substantial completion (days or date):

Ready for final payment (days or date):

Contract Times with all approved Change Orders:
Substantial completion (days or date):

$574.771.93 Ready for final payment (days or date):
RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature)
Date: Date: Date:
Approved by Funding Agency (if applicable): Date:

EJCDC No. C-941 (2002 Edition)

Page 1 of 1

Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the
Associated General Contractors of America and the Construction Specifications Institute.




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

9. ARP ESSER GRANT REVISION

INFORMATION:

The Administration recommends submitting a revision to PDE for the ARP ESSER
grant. The revision would transfer the $6,486.05 saved on the Bake Shop Walk-In
Refrigerator Freezer project to offset any additional costs associated with the planned
Navigation Nights activities in 2023-2024 and provide additional funding for the
Chiller Replacement project, reducing the amount paid with Capital Reserve funds.

RECOMMENDATION:

That the Joint Committee authorize the Administration to submit an ARP ESSER
grant revision to reallocate $6,486.05 saved on the Bake Shop Walk-In Refrigerator
Freezer project to offset any additional costs associated with the planned Navigation
Nights activities in 2023-2024 and provide additional funding for the Chiller
Replacement project, reducing the amount paid with Capital Reserve funds.

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

10.  REVISED BAVTS 2023-2024 SCHOOL CALENDAR

INFORMATION:

The 2023-2024 school year needs to be revised due to the number of snow/emergency
days used to date. These unforeseen days reduced our “original” school calendar
from 182 days of instruction to 179 days. In accordance with Pennsylvania
Department of Education (PDE), this institution needs to be open for business for our
students a minimum of 180 days. In keeping with the three sending school districts’
calendar revisions, the following date has been added to the calendar as an
instructional day:

Wednesday, June 5, 2024
The last day for teachers will be Thursday, June 6, 2024.

Further loss of instructional days will make it necessary to add days to the end of the
school year.

RECOMMENDATION:

That the revised 2023-2024 school calendar be approved as presented; and that should
additional snow/emergency days be used, that the appropriate amount of days needed
be added to the end of the school year.

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



(I5)) BETHLEHEM ,

" 2023-2024 SCHOOL CALENDAR

REVISED FOR SNOW/EMERGENCY DAY

New Teacher In-Service Day Monday August 21, 2023
New Teacher In-Service Day Tuesday August 22, 2023
In-Service Day (1 of 6) Wednesday  August 23, 2023
In-Service Day (2 of 6) Thursday August 24, 2023
School Session Begins Monday August 28, 2023
School Closed for Labor Day Holiday Monday September 4, 2023
Columbus Day/In-Service Day (3 of 6) Monday October 9, 2023
In-Service Day (4 of 6) Wednesday November 22, 2023
School Closed for Thanksgiving Holiday Thursday November 23, 2023
Friday November 24, 2023
Monday November 27, 2023
School Closed for Winter Holiday Monday December 25, 2023
Tuesday December 26, 2023
Wednesday December 27, 2023
Thursday December 28, 2023
Friday December 29, 2023
Monday January 1, 2024
Tuesday January 2, 2024
School Closed for Martin Luther King Holiday Monday January 15, 2024
In-Service Day (5 of 6) Friday February 16, 2024
School Closed for Presidents’ Day Holiday Monday February 19, 2024
School Closed for Spring Recess Thursday March 28, 2024
Friday March 29, 2024
Monday April 1, 2024
School Closed for Memorial Day Holiday Monday May 27,2024
Last Day for Students Taesday—June 42024
Wednesday  June 5, 2024
Last Day for Teachers - In-Service Day (6 of 6) Wednesday—June 52024
Thursday June 6, 2024
Total Number of Days for Students = 182
Total Number of Days for Teachers = 188

Approved 4/4/23
Revised Calendar JC Approved




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

April 2, 2024

11.

PROPOSED 2024-2025 SCHOOL CALENDAR

INFORMATION:

BAVTS administration has been working closely with representatives of the three
districts attempting to develop a calendar for the 2024-2025 school term that mirrors
the districts. Attached is the proposed calendar for 2024-2025 as well as a matrix
indicating the remaining conflicting days within the three school districts and
BAVTS.

The proposed calendar detailing paid holidays for 12-month employees, per the
respective employee agreements, for the 2024-2025 school year is also presented for
review and approval.

RECOMMENDATION:

That the 2024-2025 school calendars be approved as presented.

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



19 New Teacher In-Service

20 New Teacher In-Service

21 In-Service (1 of 6)

22 In-Service (2 of é)

23 NO SCHOOL FOR 10 MONTH
INSTRUCTIONAL STAFF

26 FIRST DAY FOR STUDENTS
First Day For BASD, NASD and
BAVTS (SVSD starts 8/21)

b N-5§ SV-5

2 Labor Day
ALL CLOSED

&40
N-20
SV -20

3 Rosh Hashanah
BASD - Closed
NASD, SVSD, BAVTS - Open
14 Columbus Day
BASD, SVSD, BAVTS - Open
NASD - In-Service

B 22 {Rosh Hushanoh on 16/3)
N - 22 {In-Service on 10/14)
SV -23

5 Election Day
BASD, SVSD —In-Service
NASD - Open
BAVTS - In-Service (3 of 6)
27 Thanksgiving Recess Begins
BASD-Closed, NASD In-Sve
SVYSD-In Sve., 11/25-27
BAVTS - In-Service (4 of 6)

B-17
N-17
$V-15 (In Service on 11/25,11/26)

2 Last Day of Thanksgiving Recess
For BAVTS, BASD, NASD
SV Open
20 BASD - Early Dismissal
NASD, SVSD, BAVTS — Open All Day
23 Winter Hollday Recess Begins
ALL CLOSED THROUGH 1/3/25

[
N-14
SV -i4

& ALLSCHOOLS RE-OPEN
20 M.L KING DAY

ALL CLOSED
21 SVSD - In-Service

517
N-19
SV - 18 (In-Service on 1/21)

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

2024-2025 School Calendar

11112113 14]15| 1617

2512612712829 |30] 31

SEPTEMBER ‘24
T W Th F s

s M
1 J2ls[4]s5 67
8 {9 [w[nfi2]i3]
151617 18] 19] 20 [ 21
22|23 242526 | 27| 28

29 130

SIMITI|WI|Th|F|S
11213 [4]5
617 [ 891101112

13[14 11516171819
20 | 21 | 22 |23 [ 24| 25| 26
27 128129 30|31

101111121314 ]15]16

24 125 |26 |27 |28 |29 |30

D BER 4
S WITh | F | §
1121314 |5]|6]|7
2 110111 112]13] 14

15116 [17118]19]20] 21
22 123 |24 |25 |26 |27 | 28
29 | 30 | 31

12113 |14 |15|16]17]18
19120121 (2223|2425
26 | 27 | 281 29 | 30 | 31

14 SVSD Open
BASD, NASD - In-Service
BAVITS - In-Service (5 of )
17 Presidents' Day
AlL CLOSED

E-18
N-18
sv-18

B~21
N-21
SV -21

17 Spring Recess Begins
(ALL CLOSED THROUGH 4/21/25)
18 GOOD FRIDAY
ALL CLOSED
21 last Day of Spring Recess
22 ALL SCHOOLS REOPEN

B-1¢
N-19
SV -19

26 MEMORIAL DAY

ALL CLOSED
N-21
sv-21

6  Last Day For Students
9 Last Day For Teachers
In-Service (6 of 6)

&Y
el

(Last Student Day - 6/4/25)
svV-4
(Last Student Day - 6/5/25)

BAVTS IN-SERVICE DAYS (6):

Wed., 8/21 Wed., 11/27
Thurs., 8/22 Fri., 2/14
Tues., 11/5 Mon., 6/9

TOTAL DISTRICT DAYS:

B-180 N-179 SV-178

FEBRUARY ‘25

SIM|T|WI|Th]| F|[S

161171181920 21|22
2324|2526 |27 |28

1611711819120 21|22
2324 [25|26|27 |28 29
30 [ 3

S|M|T|W|Th|F|S
112 ]3[14]5
6171819 ]110]11]12

1311411516172 |18 |19
20121 (22 | 23|24 |25/ 26
27 12812930

1Hf12013]14015]16]|17

25|26 |27 ]|28]29|30] 31

SIM|T|WI[Th| F | S

1011 ]12]13]| 14
15116117 |18]19 |20 21
22 |23 |24 |125|26|27 |28

B A D A R DA

Aug. 5/7 Feb. 18/19
Sept. | 20/20 | Mor. 21/21
Oct. | 23/23 | Apr. 19/19

Nov. [ 17/19 | May 21/21
Dec. |[14/14 June 5/6
Jan. 19/19 | TOTAL | 182/188

Caiendar JC Approved ----------
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HOLIDAY SCHEDULE FO 2024-2025 FOR THE FOLLOWING EMPLOYEE GROUPS:

15\ BETHLEHEM

2024
Thursday
Monday
Thursday
Friday
Wednesday

2025
Wednesday
Monday
Monday
Friday
Monday

ADMINISTRATION
ADMINISTRATIVE SUPPORT
CLERICAL

July 4, 2024 Independence Day
September 2, 2024 Labor Day
November 28, 2024 Thanksgiving Day
November 29, 2024 Thanksgiving Break
December 25, 2024 Christmas Holiday

January 1, 2025
January 20, 2025
February 17, 2025
April 18, 2025
May 26, 2025

New Year’s Holiday
MLK Day
President’s Day
Good Friday
Memorial Day

FLEX HOLIDAY OPTIONS (CHOOSE THREE DAYS)

Monday
Monday
Tuesday
Thursday
Friday
Monday
Tuesday
Thursday
Friday
Thursday
Monday

Thirteen (13) holidays

December 2, 2024
December 23, 2024
December 24, 2024
December 26, 2024
December 27, 2024
December 30, 2024
December 31, 2024
January 2, 2025
January 3, 2025
April 17,2025
April 21, 2025

Thanksgiving Break
Winter Recess
Winter Recess
Winter Recess
Winter Recess
Winter Recess
Winter Recess
Winter Recess
Winter Recess
Spring Recess
Spring Recess

JC Approved



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

April 2, 2024

12.  OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory Committee
(OAC) members for the 2023-2024 school year.

First Name | Last Name Job Title Company Shop/Program
Robert Long Construction Manager Deluxe Plumbing & Plumbing
Heating
David Barner CNC Machinist Mancor Precision Machining |
Nathan Snyder Mold Designer B. Braun Precision Machining
Donna Irwin CNA Instructor Genesis Bethlehem South Health Careers
Karen Hein Volunteer Engagement Specialist St. Luke’s University Health Careers
Health Hospital Network
MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

13.  MAC LAB REFRESH

INFORMATION:

We regularly update our Mac computer labs for the Creative Cluster programs,
including Commercial Art, Graphic Communications, Multimedia & Web Design,
Social Media Marketing, and Video & Media Arts. Two programs need new
hardware for the upcoming school year. We will purchase directly from Apple using
PEPPM pricing.

RECOMMENDATION:

That the Joint Committee approve the purchase of 63 computers from Apple for the
total cost of $113,715 per the attached proposal.

MOTION BY: Director Makary
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



g

Apple Inc. Education Price Quote

Customer: Apple Inc: Apple Quote:

Dennis Nolen Morgan Cruz 2212681555
BETHLEHEM AREA VO-TECH SCHOOL. Email: morgan_cruz@apple.com
Phone: 1610-866-8013 Quote Date:
Email: nolend@bavts.org March 19, 2024
Quote Valid Until:
April 18, 2024
Quote Comments:
Please reference Apple Quote number on your Purchase Order
CENTRAL SUSQUEHANNA IU 16 (PEPPM)
ltem# Details (014Y] Unit List Price Extended List Price
1 24-inch iMac with Retina 4.5K display: Apple M3 chip with 8-core 63 $1,636.00 $103,068.00
CPU and 8-core GPU - Silver
Part Number: Z195
Configuration:
065-CFHL : Apple M3 chip with 8-core CPU with 4 performance cores
and 4 efficiency cores, 8-core GPU and 16-core Neural Engine
065-CFHN : 16GB unified memory
065-CFHT : 512GB SSD storage
065-CFJK : Gigabil Ethernet
065-CFJP : Magic Mouse
065-CFHX : Two Thunderbolt / USB 4 ports
065-CFN4 : None
065-CFKG : Magic Keyboard - US English
065-CFMH : Accessory Kit
2 4-Year AppleCare+ for Schools - iMac 63 $169.00 $10,647.00
Part Number: S7735[L/A
Education List Price Total $113,715.00
Additional Tax $0.00
Estimated Tax $0.00
Total Tax $0.00
Extended Total Price” $113,715.00
*In most cases Extended Total Price does not include Sales Tax
*If applicable, eWaste/Recycling Fees are included. Standard shipping is complimentary
Terms & Use | Privacy Policy | Return Policy
Apﬁle Quote ID: 2212681555 Copyright © 2022 Apple Inc. All rights reserved. Date of last revision ~ December 8th, 2022

Padge 1 of 2



Disclosure
This document has been created for you as Apple Quote ID 2212681555.

Your institution's Authorized Purchaser may submit an order online at tosiseammercs sople com. Go to the Quote area of your Apple Online
Store, click on it and convert to an order.

e Ifyou're the authorized purchaser and need assistance in registering for access to the Apple Online Store, please contact your Apple Sales
Representative.

This is a quote for the sale of products or services. Your use of this quote is subject to the following provisions which can change on

subsequent quotes:

A. Any order that you place in response to this Quote will be governed by the purchase agreement between Apple Inc. ("Apple") and you or anather

entity under which you're authorized to purchase under, in effect at the time you place the order.
o If you do not have a purchase agreement in effect with Apple, please contact ©ciszin. coudanple.com.

B. All sales are final. Please review Return Policy below if you have any questions. If you use your institution's Purchase Order form to place an
order in response to this Quote, Apple rejects any Terms set out on the Purchase Order that are inconsistent with or in addition to the Terms of

the governing purchase agreement between the parties.
C. Your order must refer specifically to this quote and is subject to Apple's acceptance. All formal purchase orders submitted by email must show

the information below:

e Apple Inc. as the vendor

¢ Bill-to name and address for your Apple account

* Physical ship-to name and address (No P.O. Boxes)

¢ Purchase order number

e Valid signature of an authorized purchaser

¢ Apple part number and/or description of product and quantity

» Total dollar amount authorized or unit price and extended price on all line items

e Contact information: name, phone number and email

D. Unless this Quote specifies otherwise, it remains in effect until the Quote Valid Until Date set forth above. Apple reserves the right to withdraw

this Quote before an order is placed, modify, or cancel any provision of this Quote, or cancel any orders placed.

Terms & Use | Privacy Policy | Return Policy

Apple Quote ID: 2212681555 Copyright © 2022 Apple Inc. Al rights reserved. Date of last revision — December 8th, 2022
Page 2 of 2



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

April 2, 2024

14. CONTINUING EDUCATION:

2023-2024 CONTINUING EDUCATION INSTRUCTORS

RECOMMENDATION:

That the following individual be approved as Continuing Education Instructor for the
2023-2024 school year, at the hourly rate listed, pending receipt of all required

paperwork:

Name

Course Salary

Madison Passaro | Pharmacy Technician | $27.00/hour

MOTION BY:
SECOND BY:
ROLL CALL

Director Makary

Director Patrick

Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, Demko, Dettmar, Makary,
Soldridge - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

L(1.) SUPPLEMENTAL EQUIPMENT GRANT

INFORMATION:

We have not received notification of the amount of our remaining 2023-2024
Supplemental Equipment Grant payment. Previously, the Joint Committee approved
purchases for the Precision Machining program under this grant. PDE is requiting
that all funds be obligated and paid by June 30®. In order to comply with this
deadline, the Administration will need to proceed with purchases as funding becomes
identified. It is expected that larger purchases would be made utilizing PA
COSTARS contracts to expedite this process.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

1(2) PROPOSED TRUCK PURCHASE

INFORMATION:

Administration recommends the purchase of a new pick-up truck at an estimated cost
of $65,000 (subject to change based on availability) utilizing the PA COSTARS
contract. The proposed truck will give BAVTS the ability to tow the Fiat as well as
the proposed food trailer. We will be requesting a budget transfer and action item at
the May meeting for this purchase.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

1. (3.) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS..............
Projects for participating school districts ..
Projects for non-profit organizations...
Projects for persons who are not employees of BAVTS or sendmg dlstrlcts
Projects for BAVTS and attendance area employees and board members .....
Void.. -
Pendlng Approval
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. April 2, 2024 !
|
|

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

I (4) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending February 29, 2024.

Respectfully submitted,

% S‘/ML

Adam S. Lazarchak
Executive Director
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

1. (5.) HOUSE PROJECT REPORT
INFORMATION:

Mr. Lazarchak reported that the students are working on completing the taping and
spackling of the dry wall.

UNFINISHED BUSINESS

Mr. Lazarchak expressed his concern regarding expansion project as it relates to
possibly amending the Articles of Agreement. He implored everyone to meet with
their members soon due to the cost of the project increasing as more time passes.
Director Schenkel then confirmed that the individual boards would have an
opportunity to discuss their wishes regarding potential changes to the Articles prior to
the next Joint Committee meeting scheduled for May 7. Director Demko stated that
her board didn’t get a chance to discuss it yet because of the recent threats and that
they wanted to discuss it at their last Executive Session but their solicitor wouldn’t
allow it. Director Dettmar stated it was on the agenda for their finance committee
meeting in two weeks. Directors Makary and Soldridge, along with Mr. Kovalchik,
had a discussion and said they plan to discuss it at their meeting on Monday, April 8
and someone would advise Mr. Lazarchak, but they believe that since the Articles
have worked this far, their board wasn’t seeking any changes. Director Recchiuti
stated their board hadn’t discussed it because it was the consensus of their board that
there be no changes.

Mr. Michael Galler, Supervisor of Curriculum, provided follow-up information
regarding the recent GLVADA car show. The electric vehicle was a big hit at the car
show and served as a shining (literally) example of what we do here at the school.

Mr. Galler advised that BAVTS will have seven (7) students eligible to compete in
the HOSA National Competition in Houston, TX in June.

NEW BUSINESS

Mr. Lazarchak informed the Joint Committee members present that the BAVTS
Senior Class of 2024 will be hosting “A Night Under The Stars”, an overnight
campout beginning the evening of Friday, May 3 and ending on Saturday morning,
May 4 on the school’s campus. The idea for a senior event was presented originally
by Mariah Ortiz, a senior Health Careers student, who is actively involved in the
school’s CTSO’s. Administration worked with Mariah to develop this activity, which
will hopefully turn into an annual tradition. There will be lots of activities, including
hot air balloon rides in the Unity Bank balloon, as well as food provided by our very
own food truck. The Joint Committee members were invited to come out and
participate in this special send off for our 2024 graduates.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 2, 2024

NEW BUSINESS. Cont’d.

Mr. Lazarchak informed the Joint Committee members that the Bridges Gala was
held on Thursday, March 28 and was attended by nearly 200 people. Final numbers
aren’t in yet, but it is believed that the fundraising goal of $25,000 was met or
exceeded. Director Schenkel commented that it was a wonderful event.

Fourteen students will be leaving for Hershey tomorrow morning to compete in the
SkillsUSA PA State competition. Medalists will be invited to a future Joint
Committee meeting to be recognized.

Food Truck Tuesdays will begin next Tuesday, April 9, and will continue through
June.

BAVTS will participate in the annual community clean-up event on Saturday, April
27. Director Schenkel requested more information on this and Mr. Galler responded
that he would get that information as soon as it become available.

The meeting was adjourned at 7:38 p.m. on a motion by Director Makary, seconded by
Director Patrick, and all present voting in favor.

Attest,

Susan M. Fahrenkopf
Joint Committee Secretary



