BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

3300 Chester Avenue
Bethlehem, PA 18020

Regular Meeting -BAVTS Joint Committee
August 5, 2025 - 7:00 p.m.

A.

zZzr R

~IOMmMmU 0w

Pledge of Allegiance
Roll Call

Announcement of Executive Session

Approval of Minutes — Regular Meeting, June 11, 2025

Report of Secretary/Treasurer

Payment of Bills

Courtesy of the Floor to Visitors — Agenda Items Only

In-Service — World Travelers Club Presentation On Recent Italy/France Trip

Administrative Recommendations

10.
11.
12.
13.
14.
I5.
16.
17.

heli o Al S e

Staffing

Business Administrator 2025-2026 Salary

Column/Salary Adjustments

Support Staff Salary Adjustments

Summer Employment

2025-2026 Stipend Positions

2025-2026 Substitutes

Job Description Updating

Contract Services — On-Site Resource Officer
Appointment of JC Member to Bridges Board of Directors
2025-2026 Occupational Advisory Committee Members
Capital Projects Account

Continuing Education

Financial Institution Signatures

Conference Requests

House Project Engineering Fees

Main Building Cosmetology Renovation Project Change Order

Informational Items

I.
2.
3.

Annex Building Automation Controls Updating
Work Project Report
Condition of the Budget

Unfinished Business

New & Miscellaneous Business

Courtesy of the Floor to Visitors

Adjournment

Next Meeting Date: Tuesday, September 2, 2025




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School

August 5, 2025

Ladies and Gentlemen: UNAUDITED
Your Treasurer respectfully submits the following report for the period ending June 30, 2025
FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE

June 1, 2025 June 30, 2025
General includes PLGIT/CD 4,019,560.63 778,879.52 (2,823,857.10) 1,974,583.05
House Project 116,672.44 4.36 (5,018.64) 111,658.16
Production 199,228.19 20,763.13 (41,252.00) 178,739.32
Capital Reserves  includes PLGIT/CD 4,373,050.22 262,690.89 (43,557.97) 4,592,183.14
Payroll 8,300.57  1,192,083.64 (1,192,366.3 1) 8,017.90
Cafeteria 66,844.38 64,252.75 (21,525.25) 109,571.88
Adult Education includes PLGIT/CD 334,834.83 59,808.42 (46,412.46) 348,230.79
Student Activities 64,571.24 1,625.27 (14,536.23) 51,660.28
TOTALS 9,183,062.50  2,380,107.98 (4,188,525.96) 7,374,644.52

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

June 1, 2025 3,507,070.22
RECEIPTS
Production 20,756.15
Interest 56.92
District Contrib. 433,542.82
District Contrib./Auth.
State / Fed Funds 315,447.64
Tuition
Other 9,706.01
Transfers - PLGIT
Inter-Fund Transfers 17,391.87 796,901.41
DISBURSEMENTS
Prepaid Bills (651,607.01)
Bill Listings (1,043,219.64)
Payroll (1,153,031.36)
Other--Authority Bond .
Fees (557.13)
Void Checks 2,068.00
Transfers - PLGIT (2,846,347.14)
| June 30, 2025 ADJ BOOK BALANCE 1,457,624.49 |
BANK RECONCILIATION June 30, 2025
Bank Balance 2,153,656.66
Memo
Outstanding Checks (697,392.00)
Deposit in Transit 1,359.83

| June 30, 2025 ADJ BANK BALANCE

1,457,624.49 |




To the Members of the Joint Committee August 5, 2025

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

UNAUDITED
June 30, 2025

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

June 1, 2025 828,391.04
Transfers In 0.00
Interest 2,745.60
P Card purchases (23,780.60)
Transfers Out
Transfers Out-CD purch
| June 30, 2025 ADJ BOOK BALANCE 807,356.04 |
BANK RECONCILIATION June 30, 2025
Bank Balance 807,356.04
Deposit in Transit
Outstanding Checks
807,356.04 |

| June 30, 2025 ADJ BANK BALANCE

Average Yield for June 2025 is 4.13%

CAPITAL RESERVES - EMBASSY BANK

June 1, 2025 611,711.89
Receipts 249,898.00
Interest 15.61
Void Checks 0.00 249,913.61
Fees
Disbursements ‘ (43,557.97) (43,557.97)
| June 30, 2025 ADJ BOOK BALANCE 818,067.53 I
BANK RECONCILIATION June 30, 2025
Bank Balance 855,325.50
Memos
Outstanding Checks (37,257.97)
Deposit in Transit 0.00
| June 30, 2025 ADJ BANK BALANCE 818,067.53 |
PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
June 1, 2025 3,761,338.33
Transfers In 0.00
Interest 12,777.28
Transfers Out 0.00
Transfers Out-CD purch 0.00
| June 30, 2025 ADJ BOOK BALANCE 3,774,115.61 |
BANK RECONCILIATION June 30, 2025
Bank Balance 3,774,115.61
Outstanding Checks 0.00
| June 30, 2025 ADJ BANK BALANCE 3,774,115.61 |

Average Yield for June 2025 is 4.13%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

August 3, 2025

UNAUDITED
June 30, 2025

PAYROLL FUND - EMBASSY BANK

June 1, 2025 8,300.57

Receipts 1,192,081.06
Interest 2.58
Void Checks 1,192,083.64
Fees
Disbursements (1,192,366.31) (1,192,366.31)

r June 30, 2025 ADJ BOOK BALANCE 8,017.90 |

BANK RECONCILIATION June 30, 2025

Bank Balance 28,603.52

Memos

Outstanding Checks (20,585.62)

Deposit in Transit

] June 30, 2025 ADJ BANK BALANCE 8,017.90 |

CAFETERIA FUND - EMBASSY BANK

June 1, 2025 66,844.38
Receipts 64,250.86
Transfers
Interest 1.89 64,252.75
Disbursements (21,525.25)
Void Check 0.00 (21,525.25)
| June 30, 2025 ADJ BOOK BALANCE 109,571.88 |
BANK RECONCILIATION June 30, 2025
Bank Balance 111,986.86
Memos 0.00
Outstanding Checks (2,414.98)
Deposit in Transit 0.00
109,571.88 |

| June 30, 2025 ADJ BANK BALANCE

ADULT EDUCATION FUND - EMBASSY BANK

June 1, 2025 334,834.83

Receipts 59,801.52
PLGIT Transfers 0.00
Interest 6.90 59,808.42
Disbursements (46,412.46)
Void Checks 0.00
PLGIT Transfer 0.00 (46,412.46)

| June 30, 2025 ADJ BOOK BALANCE 348,230.79 |

BANK RECONCILIATION June 30, 2025

Bank Balance 348,945.86

Memos 0.00

Outstanding Checks (715.07)

Deposit in Transit 0.00

| June 30, 2025 ADJ BANK BALANCE 348,230.79 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

August 5, 2025

UNAUDITED
June 30, 2025

STUDENT ACTIVITY ACCT -EMBASSY BANK

June 1, 2025 64,571.24

Receipts 1,624.00
Other
Interest 1.27 1,625.27
Disbursements (14,536.23)
Other--Ret'd Check
Voided Check 0.00 (14,536.23)

| June 30, 2025 ADJ BOOK BALANCE 51,660.28 |

BANK RECONCILIATION June 30, 2025

Bank Balance 52,220.28

Outstanding Checks (560.00)

Deposit in Transit 0.00

l June 30, 2025 ADJ BANK BALANCE 51,660.28 |

REPORT OF DEPOSITORIES

EMBASSY BANK
General Fund  2,153,656.66
Capital Reserve 855,325.50
Payroll Account 28.603.52
Cafeteria Fund 111,986.86
Adult Ed. Fund 348,945.86
Student Activity Fund 52,220.28

PLGIT
PLGIT General Fund 807,356.04
PLGIT CD (General Fund) 0.00
PLGIT Capital Reserve  3,774,115.61
PLGIT CD (Cap Reserve) 0.00
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00

|TOTAL BANK BALANCES  8,132,210.33 ]

June 30, 2025

807,356.04

3,774,115.61

0.00

Respectfully submitted,

t

\

Susan M. Fahrenkop
Secretary/Treasurer




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through August 5, 2025 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services,

be paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

‘1. STAFFING
RECOMMENDATION:

a. That the following resignations be accepted:

Debra Miller

Position: Business Administrator
Effective: September 28, 2025

Jesse Schneck

Position: Precision Machining Instructor
Effective: September 26, 2025

b. That the following appointment be approved:
Robert Warmouth
Position: Business Administrator (replacement for Debra Miller)
Salary: $130,000 for the 2025-2026 school
year, with employee benefit package
Effective: November 6, 2025 unless released earlier
by current employer
c. That the following individual be granted a Family Medical Leave:
Employee #0369: Effective 8/7/25 (approximately) for 2-6 weeks
d. That the Executive Director be authorized to hire for the Precision

Machining Instructor position, and for any other vacancy that may occur
prior to the next scheduled Joint Committee meeting, with ratification at the
next scheduled Joint Committee meeting.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

2. BUSINESS ADMINISTRATOR’S 2025-2026 SALARY

RECOMMENDATION:

The Joint Committee set and approve the salary of Business Administrator, Debra
Miller, at $124,473.07, effective July 1, 2025, for the 2025-2026 school year. This
amount represents a 3.5% increase from the 2024-2025 rate.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025

3. COLUMN/SALARY ADJUSTMENTS

RECOMMENDATION:

The following instructor has completed educational requirements to qualify for the
following contractual salary schedule change for the 2025-2026 school year.

Meri Lindenmuth

Merissa Long

Jordan Montague

MOTION BY:
SECOND BY:
ROLL CALL

CHANGE FROM  CHANGE TO EFFECTIVE
Column A+ Column B August 20, 2025
(Intern + 9) CT I (formerly Voc I)

Column A Column A+ August 20, 2025
(Intern) (Intern +9)

Column A Column A+ August 20, 2025
(Intern) (Intern +9)



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

4. SUPPORT STAFF SALARY ADJUSTMENTS

RECOMMENDATION:

That the Cafeteria Staff wages for 2025-26 school year be approved as follows:

Pinelopi Alestas Cafeteria Lunch Utility Person $15.50
Shirley Gehman School Lunch/Breakfast Program Coordinator $25.26
Tracy Kleintop Cafeteria Lunch Utility Person $16.25
MOTION BY:
SECOND BY:

ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

5. SUMMER EMPLOYMENT

a. SUMMER EMPLOYMENT — PROFESSIONAL STAFF
RECOMMENDATION:

That the following individuals be employed during the summer of 2025 at
the rate specified:

2025-2026
Hourly
Name Description Quantity Rate
Herman, Janessa Curriculum Work Up to 15 hours $42.90
Leaser, Michael Curriculum Work | As authorized by Admin | $42.90
Deturk-Malia, Alison | Curriculum Work | As authorized by Admin $42.90

MOTION BY:
SECOND BY:
ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025

6. 2025-2026 STIPEND POSITIONS

RECOMMENDATION:

a. That the following stipend position(s) for 2025-2026 be approved as presented:

STIPEND DESCRIPTION NAME AMOUNT
Mentor Teacher (2™ year — Induction) Jalissa Kuehner for Janessa Herman $ 816.79
Mentor Teacher (2™ year - Induction) Jenifer Stilgenbauer for Elspeth Sipple $ 816.79
Mentor Teacher (2" year — Induction) Dario Chavez for AimeeJo Muth $ 816.79
Mentor Teacher (2"! year — Induction) Glenn Milositz for Lauryn Stauffer $ 816.79
Mentor Teacher (1*' year — Induction) Robert Kulick for Michael Leaser $ 816.79
Mentor Teacher (1% year — Induction) Meri Lindenmuth for Alison Deturk-Malia $ 816.79
SkillsUSA — Advisor C Brian Moser $1,978.05
SkillsUSA — Advisor D Meri Lindenmuth $1,978.05
Assistant CTSO Advisor Donald Heptner $1,000.00
Culinary Coordinator Scott Ferry $1,509.92

MOTION BY:
SECOND BY:
ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025

7. 2025-2026 SUBSTITUTES

RECOMMENDATION:

That the following individuals be approved as substitutes for the 2025-2026 school
term, subject to the call of the Executive Director of Bethlehem Area Vocational-
Technical School, or his/her designee, as needed, at the rates approved by the Joint
Committee, pending receipt of all required paperwork.

Kathleen Bevan

Carol Boscia (custodial and cafeteria)

Ashley Brothers

Rob Cain*

Paula Cuchran*

Ross Dartouzos*

Angela Dorney*
Stephanie Flaherty*
Rhonda Geiselman*
Shirley Gehman (custodial)
Robert Gotzon

Bronwyn Hanley*

Chris Hill

Amber Hunsicker*

Julia Intrepido-Kmetz

Joe Kelhart

Tracy Kleintop (custodial)
Amy Knight*

Elisabeth Kohler

* BAVTS Instructional Assistant
MOTION BY:

SECOND BY:
ROLL CALL

Karen Kurinovich*
Richard Martin
Greg Maurer

Carly McKeon*
Nicole Meletiche*
Christina Miskovich*
Karissa Mitch
Maria Musso*

Kim Orejuela

Mark Porcaro

Eric Prostko
Stephanie Schleef
Alicia Schwartz*
Wanda Schutt
Nicole Somers
Karen Tavares*
Lauren Turkel
Kaitlin Worthington



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

8. JOB DESCRIPTION UPDATING

RECOMMENDATION:

That the Joint Committee approve the following job description, presented for the
required second reading:

e Working Coordinator of Buildings and Grounds

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOB DESCRIPTION

Position Title: Working Coordinator of Building and Grounds
Hands-on leadership role that blends facilities maintenance, team
coordinator, and operational oversight. This person not only plans
and coordinates building and grounds’ projects, but also actively
participates in maintenance work, ensuring that school facilities are
safe, clean, and functional for students and staff.

GENERAL POSITION REQUIREMENTS ,
Education/ High School Graduate or Equivalent
Certification Five (5) Years Building Maintenance Experience with Technical Trade
experience and Refrigerant Certification preferred
Possess a valid Pennsylvania Driver’s License

Machinery & Demonstrate experience and competence in mechanical and electrical
Equipment systems, boilers, air conditioning equipment, building automation systems,
water treatment, plumbing systems, kitchen equipment, roof maintenance
and general preventative maintenance.
Ability to operate a forklift required
Ability to operate a skid loader and backhoe preferred

ESSENTIAL 1OB FUNCTIONS ,

e Troubleshoot facility issues & respond to urgent repair needs

e Ability to maintain, test, troubleshoot, repair and replace:

o Electrical items

o Carpentry items

o Plumbing/mechanical issues
.o Heating/ventilating issues

o Coordinate preventative maintenance schedules

e Working knowledge of building systems (boilers, fire alarms & smoke
detection, seCurity systems, HVAC, plumbing, electrical systems, etc.)

e Working knowledge of HVAC BAS for facilities ‘

e Oversee inspections and compliance with safety codes & regulations to
ensure the building complies with OSHA, ADA, fire safety & environmental
standards

e Perform emergency work on an on-call basis for emergencies

e Respond to emergency repair requests and coordinate quick resolutions

e Keep records of repairs, inspections, and inventory

e Read and understand blueprints and schematics of facility



Position Title: Working Coordinator of Building & Grounds

e Monitor building cleanliness & sanitation standards & take any necessary
steps to correct

e Work directly with Supervisor of Buildings & Grounds to schedule and
monitor summer work maintenance

e Recommend improvements in maintenance methods to increase
efficiency '

e  Ability to perform other trades such as floor coverings, ceramic/asphait
tiles

e  Ability to understand the floor care process & proper maintenance

e Collaborate with other departments and staff to support operational
goals and minimize downtime

e Assist in the oversight of construction for capital projects and remodels

e Build relationships with outside vendors and contractors for scheduling

e Review bids & participate in procurement for materials & services using
computer systems

e  Ability to use basic computer applications (e.g., Microsoft, email,
spreadsheets) for reporting, communication, work orders and inventory
management

e Maintain good communication with supervisor, teachers, and staff

e Perform other duties as assigned by the Supervisor of Buildings and
Grounds

Other (skills) e Ability to maintain a high level of confidentiality
e Listening skills for discussions in person or on the telephone
e Ability to speak clear and distinctly
e Ability to follow written and verbal directions
e Ability to complete assigned tasks with minimal supervision
e Ability to work individually or in a team setting
e Ability to read and write
e Ability to do computations

Reportsto ~  Supervisor of Buildings and Grounds

TERMS OF EMPLOYMENT

12 month, 8 hour day, inclusive of a 30-minute lunch. Benefits in accordance with the
Administrative Support Employees agreement.

Updated: May 2025 Joint Committee Action:



Position Title: Working Coordinator of Building & Grounds

MEASURED IN TERMS OF

FREQUENCY
Not At All Occasionally Frequently Constantly
0% _ 1-33% 24 - 66% 67 — 100%
LIFTING
Up to 10 Ibs. Constantly
11 to 20 lbs. Frequently
Beyond 20 Ibs. Occasionally

BODY MOVEMENTS
Bend/Stoop Frequently

Climb Frequently
Kneel Frequently
Push Frequently
Pull Frequently
Twist Frequently
Stand Frequently
Sit Occasionally
Walk Frequently

Updated: May 2025 Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

9. CONTRACTED SERVICES — ON-SITE RESOURCE OFFICER

INFORMATION:

With permission of the Joint Committee, the Bethlehem Area Vocational-Technical
School will enter into an agreement with the Bethlehem Township Police
Department to employ a full-time police officer (aka On-Site Resource Officer).

We are entering our seventeenth year with this agreement. BAVTS will pay 50% of
the Officer’s salary and benefits for 180 days of service. The amount for the 2025-
2026 school year is $57,356.67.

RECOMMENDATION:

That the Joint Committee approve the continued agreement between Bethlehem
Area Vocational-Technical School and Bethlehem Township Police Department for
the On-Site Resource Officer.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

SCHOOL RESOURCE OFFICER AGREEMENT

This Agreement is made effective as of August 5, 2025, by and between the Joint Committee
of the Bethlehem Area Vocational Technical School (“BAVTS”), with offices located at 3300
Chester Avenue, Bethlehem, PA 18020, and Bethlehem Township (“the Township™), with offices
located at 4225 Easton Avenue, Bethlehem, PA 18020. BAVTS and the Township may hereafter be
collectively referred to as the “Parties”.

WITNESSETH:

A. The BAVTS desires to utilize a Certified Police Officer as a School Resource Officer
(“SRO”) to provide law enforcement and related services within the BAVTS; and

B. The Township wishes to provide the BAVTS with a Certified Police Officer for use as a SRO
within the BAVTS.

NOW, THEREFORE, in consideration of the mutual promises and agreements herein
contained, and intending to be legally bound hereby, the Parties agree as follows:

1. DESCRIPTION OF SERVICES. The Township will provide the BAVTS with one (1)
Certified Township Police Officer (hereafter, the “Officer”) to be assigned to the Bethlehem Campus
of BAVTS at 3300 Chester Avenue, Bethlehem, PA 18020. The Officer will act as a SRO to
improve BAVTS building discipline and security. The Officer shall remain an employee of the
Township throughout the term of this Agreement but when at the Bethlehem campus shall report
both to the Township and the BAVTS Administration.

2. TERM. The term of this Agreement shall commence on August 25, 2025, and shall
terminate upon close of business on June 30, 2026 (hereafter, “Term™), unless earlier terminated
pursuant to the terms of this Agreement.

3. PERFORMANCE OF SERVICES. The Officer shall provide Services to the BAVTS
beginning upon the first school day for BAVTS students and terminating upon close of business on
the last school day for BAVTS students, during all regular school days and hours, pursuant to the
then-current official BAVTS school calendar. -

4. PAYMENT. Except as otherwise specifically set forth herein, on February 1, 2026, the
BAVTS will pay to the Township fifty (50%) percent of the Officer’s then-current salary and
benefits for one hundred and eighty (180) days of Service, prorated over one hundred and eighty
(180) days. Based on the Township's current collective bargaining agreement with the Bethlehem
Township Police Association, this amount is $57,356.67. If, during the Term of this Agreement, by
reason of a new collective bargaining agreement the Officer’s salary increases, the Township shall
notify BAVTS of said increase and BAVTS shall pay to the Township the difference between fifty
(50%) percent of the Officer’s prior salary and fifty (50%) percent of the Officer’s increased salary,
adjusted pro rata based upon that portion of the Term remaining as of the effective date of the
Officer’s salary increase. In the event this Agreement is terminated prior to February 1, 2026, a pro-

{00243638}



rated payment will be made to the Township for all Services performed to the date of termination. In
the event this Agreement is terminated subsequent to February 1, 2026, but prior to June 30, 2026, a
pro-rated refund will be made to the BAVTS for the then-remaining Term.

5. BAVTS OBLIGATIONS. BAVTS will provide office space, telephone, clerical support and
related services for the benefit of the Officer during the Term of this Agreement.

6. TOWNSHIP OBLIGATIONS. Prior to the commencement of this Agreement, the Township
shall provide the BAVTS with the following documentation evidencing, to the reasonable
satisfaction of BAVTS, the following:

a) Certification of the Officer as a Certified Law Enforcement Officer; and

b) Pennsylvania and FBI criminal history record information, Pennsylvania child abuse
clearances, and employment history information for the Officer in compliance with 24 P.S. §
1-111,23 Pa.C.S.A. 6331 et seq., and 24 P.S. § I-111.1.

7. TERMINATION. The relationship between the Township and the BAVTS is terminable at
the will of either party. Either party may terminate this Agreement by giving a written notice of no
less than fourteen (14) calendar days to the other party.

8. RELATIONSHIP OF PARTIES. It is understood by the Parties that the Officer is an
independent contractor with respect to BAVTS and is not an employee of BAVTS. As such, the
Officer is not entitled to the benefits provided by the BAVTS to its employees, including, but not
limited to, group insurance, pension plan enrollment, vacation, leaves of absence, workers’
compensation insurance or unemployment compensation insurance. The Officer agrees, however, to
comply with all Pennsylvania and federal laws and regulations which apply the BAVTS or to the
Services to be performed by the Officer, and any internal policies or procedures of the BAVTS
enacted to comply with said state and federal laws and regulations.

9. INDEMNIFICATION.

a) The Township agrees to indemnify, defend, save, and hold harmless the BAVTS, its officers,
employees, agents, servants, successors, invitees and assigns from and against any and all
loss, damages, claims, demands, actions or causes of action, suits at law or in equity,
judgments, liability or expenses including attorney’s fees for damages for personal injury,
including death, to any person whatsoever, and for damage to property of any person
whatsoever, including loss or destruction thereof, arising out of the negligent acts or
omissions of the Officer, and/or the employees, agents, servants, successors, invitees or
assigns of the Bethlehem Township Police Department as related to this Agreement. The
Township’s release and indemnity hereunder shall survive the termination of this Agreement.

b) In addition to the foregoing, the Township, for the compensation specified herein, also
hereby agrees that it is responsible for paying and shall hold the BAVTS harmless against the
payment of all taxes, contributions, or premiums which may be payable under federal, state,
or local laws arising out of the performance of the Services to be performed by the Officer
hereunder.

(00243638}



10. DISMISSAL/REPLACEMENT OF SCHOOL RESOURCE OFFICER.

a) In the event the BAVTS Executor Director, in his sole discretion, feels that the Officer is not
effectively performing his/her duties and responsibilities, the Executor Director shall advise
the Chief of Police of the Township Police Department of the Executor Director's
dissatisfaction. If the Chief of Police so desires, the Executive Director and Chief shall meet
with the Officer to mediate or resolve any problems that may exist. At such meeting,
specified BAVTS staff members assigned may be required to be present. If, within a
reasonable amount of time after commencement of such mediation, the problem cannot be
resolved or mediated, then the Officer shall be removed from the BAVTS and a replacement
shall be obtained.

b) The Township reserves the right to dismiss or reassign the Officer, pursuant to Township
policies and procedures, when it is in the best interest of the citizens of the Township.

¢) In the event of resignation, dismissal or reassignment of the Officer, or in the case of a long-
term absence by the Officer, the Township shall provide for temporary replacement pending
permanent assignment.

11. NOTICES. All notices required or sought to be given under this Agreement shall be in
writing and shall be deemed to have been made if (i) delivered personally, (ii) sent by certified or
registered mail, postage prepaid, or (iii) sent by nationally recognized overnight courier, addressed as
follows:

If to the BAVTS:

Bethlehem Area Vocational-Technical School
3300 Chester Avenue

Bethlehem, PA 18020

ATTN: Executive Director

If to the Township:

Bethlehem Township Police Department
4225 Easton Avenue

Bethlehem, PA 18020

ATTN: Chief of Police

Either party may at any time, in the manner set forth for giving notices to the other party, designate a
different name and/or address to which notices to it shall be sent.

12. ENTIRE AGREEMENT. This Agreement contains the entire Agreement of the Parties and
there are no other promises or conditions in any other agreement whether oral or written. This
Agreement supersedes any prior written or oral agreements between the Parties.

13. AMENDMENT. This Agreement may be modified or amended only upon the mutual
written consent of the Parties.

{00243638}



14. SEVERABILITY. If any provision of this Agreement shall be held to be invalid or
unenforceable for any reason, the remaining provisions shall continue to be valid and enforceable. [f
a court finds that any provision of this Agreement is invalid or unenforceable, but that by limiting
such provision it would become valid and enforceable, then such provision shall be deemed to be
written, construed, and enforced as so limited.

15. WAIVER OF CONTRACTUAL RIGHT. The failure of either party to enforce any
provision of this Agreement shall not be construed as a waiver or limitation of that party’s right to
subsequently enforce and compel strict compliance with every provision of this Agreement.

16. APPLICABLE LAW. This Agreement will be interpreted under the laws of the
Commonwealth of Pennsylvania in effect as of the date of this Agreement. The Parties agree to
submit to the exclusive jurisdiction of the Northampton County Court of Common Pleas for any
action in law or equity to interpret, enforce, or defend a breach thereof or action seeking a declaratory
judgment or injunction.

17. IMMUNITY. Nothing in this Agreement shall be construed to waive or reduce the
immunities from civil liability granted by or to enlarge the limitations on immunity imposed by the
Political Subdivisions Tort Claims Act.

18. BINDING AGREEMENT. Each party hereto binds itself, its partners, successors, assigns
and legal representatives to the other party hereto, its partners, successors, assigns and legal
representatives in respect of all covenants, agreements and obligations contained in the Agreement.

19. AUTHORITY. The Parties executing this Agreement represent and warrant to each other
that they have the full right, power, capacity and authority to execute and deliver this Agreement, and
that they have duly and properly performed all acts required to authorize them to carry out this
Agreement and the transactions contemplated by it.

THE BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL JOINT COMMITTEE

BY: Date:
Cedric Dettmar, Chairperson

BY: Date:
Susan M. Fahrenkopf, Secretary

BETHLEHEM TOWNSHIP

BY: Date:
Chairperson, Bethlehem Township Commissioners

BY: Date:
Secretary, Bethlehem Township Commissioners

{00243638}



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

10. APPOINTMENT OF JC MEMBER TO BRIDGES BOARD OF DIRECTORS

INFORMATION:

The By-Laws of the BAVTS Bridges Foundation requires that a member of the
BAVTS Joint Committee be on the Board of Directors. Director Schenkel is
presently serving on the Bridges Board; she was appointed in December of 2019.

RECOMMENDATION:

That a Joint Committee member be appointed to serve on the BAVTS Bridges
Foundation Board of Directors.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

11. 2025-2026 OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory Committee
(OAC) members for the 2025-2026 school year.

First Name | Last Name | Job Title Company Program/Shop

Michael Judkins Producer Oct 14 Entertainment, LL.C Mental and
Behavioral
Health

MOTION BY:

SECOND BY:

ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025

12. CAPITAL PROJECTS ACCOUNT
INFORMATION:
Due to the pending financing for the purchase of The Factory building and related
renovations as well as main building improvements, we should create a separate
bank account for our Capital Projects Fund based on the recommendation of our
local auditor.
RECOMMENDATION:
That the Joint Committee authorize Administration to open a Capital Project Fund
bank account and sign any required documents associated with opening of the
account.
It is further recommended that the Executive Director, Business Administrator, Joint
Committee Chairperson, and Joint Committee Secretary be designated as having
signing authority on checks and other financial documents associated with this
account.

MOTION BY:

SECOND BY:

ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025

13. CONTINUING EDUCATION

RECOMMENDATION:

a.

MOTION BY:
SECOND BY:
ROLL CALL

That the 2025-2026 hourly rates for Continuing Education Instructors be
approved as follows:

$29.00 (non-BAVTS professional certified staff)
$33.00 (BAVTS professional certified staff)

That the hourly rate for Jenifer Stilgenbauer, part-time Evening Supervisor
of Lifelong Learning, be set at $40.00, without benefits, for the 2025-2026
school year, to a maximum of 14 hours per week, with prior approval of the
Supervisor of Lifelong Learning. This remains the same from the 2024-
2025 school year.

That the attached Continuing Education policy be approved for the 2025-
2026 school year

That the attached course guide for the 2025-2026 school year, containing
cost and instructors* be approved.

*Instructor approval pending receipt of all required paperwork.



BETH LEHEM

OCATIONAL-TECHNICAL SCHOOL

Division of Adult/Continuing Education

OFFICE INFORMATION:

3300 Chester Ave.

Bethlehem, PA 18020

610-866-8013 Ext. 111

huberd@bavts.org, stilgenbauerj@bavts.org, and turkell@bavts.org

WHO CAN ATTEND:

Individuals ages 18 years old and older are able to pursue a new interest, obtain valuable
industry recognized certifications and credentials or update present skills with the latest
techniques and technology being used within the industry. Some of the certification and/or
credential courses may have a minimum age and/or education requirement that must be met.

REGISTRATION:
Since our programs are not semester-based, we keep registration open throughout the year.
There is a $25.00 non-refundable registration fee.

All courses have a maximum student capacity; early registration is highly recommended. All
enrollment criteria such as pre-testing and prerequisites must be satisfied at the time of
registration.

All registration needs to be completed online and you will not be able to complete the
registration process without payment in full or enroliment into a payment plan if applicable. If
you do not have access to a computer, you can make an appointment to come in and register
online in the adult/continuing education office. (Cash or Check only payments).

PAYMENT METHODS:
Credit/Debit Card {Visa, MasterCard)
Payment Plan (for courses over $300.00)

PAYMENT PLAN:
For courses over $300.00, a monthly payment plan can be set-up at the time of registration.

1. All payment plans require a minimum deposit of $300.00.
2. Classes must be paid in full 7 days before the class ends.



DEFAULT of PAYMENT PLAN:

In the event that a monthly payment is unable to.be processed, the student may be removed
from the course until payment is made, plus an addition $30.00 return payment fee. (No course
adjustments will be made for time missed.)

STUDENT CANCELLATION/WITHDRAWAL and REFUND POLICY:

The Division of Adult/Continuing Education Department has established a series of refund
policies applicable to the various situations encountered during the normal course of
business. The approved refund policies are outlined below.

WITHDRAWAL from a COURSE:

Registration fees will NOT be refunded. You must withdraw from a course prior to the start of
the third class to receive a partial refund. Failure to withdraw from a course will result in the
loss of any refund and students are responsible for tuition to be paid in full.

REFUND POLICY:
1. Withdrawal from a course 2 weeks prior to the first scheduled class will resultin a
refund of tuition only. The registration fee is NON-refundable.
2. Withdrawal from a course less then 2 weeks prior to the first scheduled class or
prior to the start of the third class, will result in a refund of 90% of the tuition only.
The registration fee is NON-refundable.
3. There will be NO refunds after the start of the third class and students are

responsible for tuition to be paid in full.
4. No refund will be issued for courses that are 8 hours or less in length after the start of
the first class.
If a course is canceled by us, a full refund will be issued, including the registration fee.

6. Refunds are processed after the monthly school board meeting.

U

COURSE CANCELLATION REFUND:
BAVTS reserves the right to cancel any program. Minimum and maximum class size will be
determined by the administration. BAVTS reserves the right to limit enrollment and change
instructors. We also reserve the right to cancel a class due to low enroliment or due to the
unavailability of instructor or facilities.

1. 100% refund, including the registration fee will be issued for courses canceled by

BAVTS prior to the start of class.

2. Refunds will be prorated by the number of classes held if a course is canceled after the
start of the course.

3. If aclass date and time must be changed, tuition will be refunded on a prorated

basis if the student is unable to attend due to the change.

NON-ENDORSEMENT:

Instructors hired by the Adult/Continuing Education Department are employed because of their
skills and expertise. BAVTS does not endorse the opinions and business affiliations of our
instructors. BAVTS is not responsible for typographical errors. Costs of materials, books or other
supplies are subject to change without notice.



SCHOOL CLOSINGS:

It will be announced and indicated that adult/continuing education classes will be closed by
3:00 p.m. on WFMZ Channel 69 web-site. Class cancelation due to inclement weather will be
made up at the end of the session or at the discretion of the instructor.

CONCERNS, ISSUES or PROBLEMS:
For any concerns, issues or problems with Adult/Continuing Education matters please call 610-
866-8013 Ext. 111. All communication with our office staff will be kept confidential.

BAVTS STAFF ADULT EDUCATION ENROLLMENT:

Upon written approval of Administration, staff members who wish to enroll in an adult
education class being offered that will directly support their position at BAVTS will be allowed
to take the class tuition free.

Staff members who wish to take a class for their personal enrichment may enroll in the class at
a 50% discounted rate. (This does not apply to short-term classes).

COMPLIANCE STATEMENT:

The Bethlehem Area Vocational-Technical School does not discriminate on the basis of race,
color, national origin, sex, disability or age in its programs or activities and provides equal
access to the Boy Scouts and other designated youth groups. Inquiries may be directed to the
Bethlehem Area Vocational Technical School’s Business Administrator, Title IX and Section 504
Coordinator, at 3300 Chester Avenue, Bethlehem, PA 18020, via email at
complianceofficer@bavts.org or by phone at 610-866-8013, ext. 105.

Revised 7/21/2025
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025

14.

FINANCIAL INSTITUTION SIGNATURES

INFORMATION:

The School’s financial institution, Embassy Bank, requires that a resolution be
adopted by the Joint Committee, and recorded in the minutes, designating those who
have signing authority on checks and other financial documents. Those in the
positions of Executive Director, Business Administrator, Joint Committee
Chairperson and Joint Committee Secretary have been designated to hold this
power.

Currently, the signers are:

Adam Lazarchak
Debra Miller
Cedric Dettmar
Susan Fahrenkopf

RECOMMENDATION:

That the Joint Committee approve the removal of Debra Miller as an approved
signer on banking and financial documents effective with her resignation date.

That the Joint Committee approve the newly appointed Business Administrator,
Robert Warmouth, Jr., as an approved signer on banking and financial documents
effective with his employment start date.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025

15.

CONFERENCE REQUESTS

RECOMMENDATION:

That Connie Muschko and Dean Ruch, School-to-Career Coordinators, be granted
permission to attend the 2025 Pennsylvania Cooperative Education Conference in
State College, PA from October 16 - 17, 2025. The approximate cost for both to
attend is $1,900.

That Adam Lazarchak, Executive Director, be granted permission to attend the 2025
USA Festival of Education in Potomac, Maryland, from October 3 — 5, 2025. Mr.
Lazarchak will be presenting at this conference. The approximate cost to attend is
$750.

That Lauryn Stauffer, Mechatronics Instructor, be granted permission to attend
“Train to Train” courses through NC3, in Pittsburgh, PA from August 10 - 12,
2025. The total cost to attend is approximately $3,000; however the cost of the
courses and accommodations is being underwritten by Educational Solutions. The
school will only be responsible for meal and travel costs. This amount is
approximately $600. This training is required in order for students to attain industry
certifications.

That Jim Gurcsik, Culinary Event Management Instructor, be granted permission to
attend Penn State University’s “Ice Cream 101: Introduction to Frozen Desserts”
annual workshop in University Park, PA from January 30 — February 1, 2025. The
approximate cost to attend is $1,662.

Any conference request listed above is in the budget.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

16. HOUSE PROJECT ENGINEERING FEES

INFORMATION:

At the April Joint Committee meeting, Mr. Lazarchak had informed the members
that the conservation district is requiring new plans relating to the water retention
system in the subdivision. Van Cleef Engineering will be preparing updated plans
for submission to the appropriate entities.

RECOMMENDATION:

That the Joint Committee authorize the Executive Director to approve the attached
Work Authorization Form and any other documents relating to this project, at a cost
not to exceed $60,000. The Administration may be requesting a budget transfer to
the house project fund utilizing excess funds from the 2024-2025 fiscal year or
available funds within the 2025-2026 budget.

MOTION BY:
SECOND BY:
ROLL CALL

o



1685 Valley Center Parkway, Suite 100
a n ee Bethlehem, PA 18017

INFERING WITH FOCUS 610-332-1772

1Y

= ENGIN

WORK AUTHORIZATION FORM
(THIS IS A CONTRACT)

Van Cleef Engineering Associates (VCEA) is pleased to provide the services described below. The
purpose of this form is to obtain your authorization for the work verbally requested and confirm
the terms under which these services are provided.

July 02, 2025 Billing Address / Client

Project Name: Skills Hill Brian Moser, Construction Manager
NPDES & Township FINAL LD Bethlehem Area Vaocational-Technical School
Approvals 3300 Chester Ave.

Project Location: 3266 Hecktown Rd. Bethlehem, PA 18020

Tax Parcel: M7SW2 19 27 610-866-8013

Municipality: Bethlehem Township, moserb@bavts.org

Northampton County
Job No.: 14-03-BTT.02

SCOPE OF WORK:

At the request of the client, VCEA will perform the following services to assist the client in seeking
approval of the revised Skills Hill Land Development Plan; as follows:

1. Utilizing the property as-built plan as the base (Existing Features dated ) plan prepared by
VCEA, revise individual building footprints and driveway layouts with garage facing
Champion Court, as noted on the attached grading and utility plan (PCSM Plan) revised
12/07/2022.

2. Address outstanding comments from The Pidcock Company’s June 30, 2016 and May 16,
2014 comment letters.

3. Prepare updated plan set of final land development plans for submission to Bethlehem
Township Planning Commission and Board of Commissioners based on above stated
comment letters and layout revisions. Assist client in presenting the project at the
Bethlehem Township Planning Commission and Board of Commissioners meetings.

O:\Proposals\2025 proposals\7 02 25 - Skills Hill - NPDES-TWP .docx

OFFICE LOCATIONS www.vancleefengineering.com
Hillsborough, NJ Mt Arlington, NJ Phillipsburg, NJ Doylestown, PA Pottstown, PA
908-359-8291 862-284-1100 908-454-3080 215-345-1876 610-323-4040
Hamilton, NJ Toms River, NJ Freehold, NJ Bethiehemn, PA

609-689-1100 732-573-0490 732-303-8700 610-332-1772
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4. Prepare the application documents for a new NPDES permit for the land development
layout including Post Construction Stormwater Management Control (PCSM) and Erosion
and Sedimentation Control (ESC) plans, utilizing the as-built survey as the current existing
conditions plan for submission to the County Conservation District and PADEP for review
and approval. It is assumed that the constructed BMP's will still be adequate for the new
NPDES permit under the new permit requirements.

5. Prepare plans for recording in the County of Northampton, both the Land Development
plan and the PCSM plan.

VCEA FEES:
The costs for the scope of work for services number 1 through 5 above have been estimated between

$50,000.00 and $60,000.00; not to exceed $60,000.00.

6. Prepare Notice of Termination (NOT) documents for previous NPDES Permit utilizing the
as-built survey. Estimated costs noted below are limited to submission of the NOT for this
project’'s NPDES permit number PAC480061 based on the construction of the BMP’s in
accordance with the approved permit. This does not include reanalyzing and performing
calculations for the project if the BMPs were not constructed per the plan, revisions and
subsequent submissions of the NOT, and associated Documentation to NCCD (if required).
If this additional work is required, VCEA will prepare a cost estimate for the work and will
not commence the work without coordination with client.

VCEA FEES:
The costs for the scope of work for service number 6 have been estimated between $10,000.00 and

$12,000.00; not to exceed $12,000.00.

SERVICES NOT INCLUDED IN SCOPE:

1. Itis anticipated that the revised building footprint will not impact the stormwater BMPs or
design due to maintaining impervious cover and disturbed acreage to that of the
previously approved NPDES permit and therefore, review by outside agencies beyond
Bethlehem Township, Northampton County Conservation District and PA DEP will not be
required. However, if additional permitting is determined to be required, VCEA will provide
client with associated costs. Additional work will not be completed without client
notification.

2. Due to the time lapse with NPDES permit requirements, current forms and regulations
must be followed. The design of additional BMPs is not included in the above provided
scope of services. If additional BMPs are required, VCEA will provide client with associated

2

www.vancleefengineering.com
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costs. Additional Design work will not be completed without client notification.

3. VCEA does not imply that land development approval is guaranteed or that waivers and/or
variances that may be necessary will be granted nor that approval from the reviewing
agencies (ie. NPDES permit) is guaranteed.

4. Additional testing for new or expanded BMPs.

5. PNDI or PHMC Resolutions.

6. Permit and Application Fees or outside consultant fees. (All fees must be paid by client.)

7. BMP Critical Stage Observation and Reports.

8. Preparation of NOT documentation for closeout of new NPDES Permit.

9. Preparation of NPDES permit time extension for construction completion.

10. Any other services not specifically summarized herein.

METHOD OF PAYMENT: :

Monthly requisitions shall be submitted by Van Cleef Engineering Associates for all work
performed during each billing period. Payment shall be made within thirty (30) days from the
date of the invoices. All past due accounts are subject to an interest charge on amount due of
one per cent (1%) per month, twelve (12%) annually.

ACCEPTANCE:
In consideration of the execution of this contract and the extension of credits, the signer does
hereby unconditionally guarantee the payment of all fees and expenses arriving out of said

contract.
Work_ Brian Moser Construction Manager, BAVTS
Authorized By: (Print or Type Name) (Title)
(Signature) (Date)
Preparer: Michael S. Nolf Project Manager
(Print or Type Name) (Title)
M W 071022025
S:gnature) (Date)
Please return this contract to:  Van Cleef Engineering Associates Tel: (610) 332-1772
1685 Valley Center Parkway, Suite 100 Fax: (610) 332-1771

Bethlehem, PA 18017

www.vancleefengineering.com
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2025 Rate Schedule

Classification Hourly Classification Hourly
Rate Rate

Principal Engineer $215.00 Geospatial Analyst $119.00
Senior Structural Engineer $200.00 Director of Landscape Architecture $167.00
Senior Geotechnical Engineer $200.00 Landscape Architect $142.00
Supervising Professional Engineer $210.00 Geologist $145.00
Senior Professional Engineer $205.00 Resident Construction Observer $152.00
Professional Engineer $195.00 Senior Construction Observer $147.00
Project Engineer $152.00 Construction Observer/Level 4 $140.00
Director of Structural Engineering $210.00 Construction Observer/Level 3 $126.00
Senior Technical Manager $185.00 Construction Observer/Level 2 $116.00
Professional Planner $195.00 Director of Surveying $187.00
Senior Project Manager $195.00 Senior Professional Surveyor $176.00
Project Manager $170.00 Professional Surveyor $162.00
Senior Project Designer $162.00 Surveyor $144.00
Technical Manager $156.00 Senior Survey Technician $132.00
Project Designer $148.00 Technician/Level 2 $91.00
Senior Engineering Technician $140.00 Technician/Level 1 $80.00
Engineering Technician $135.00 Administrative Assistant $58.00
Senior CAD Technician $130.00 Two-Person Field Crew $228.00
CAD Technician $118.00 Two-Person Field Crew/GPS $240.00
Draftsperson 2 $105.00 Robotic Unit - 1 Person Field Crew $175.00
Draftsperson $95.00 Robotic Unit — 2 Person Field Crew $240.00
Geospatial Manager $129.00 Unmanned Aerial Specialist $158.00
Senior Geospatial Analyst $124.00




STANDARD TERMS AND CONDITIONS OF SALE FOR ENGINEERING SERVICES

All sales of engineering services, design services, detail drawing services, consulling and training services, and inspection and analysis services (collectively referred to herein
as “Engineering Services™) by Van Cleef Engineering Associates LLC (“VCEA”) are subject to the following terms and conditions. All proposals, quotations or
acknowledgments issued by VCEA are an offer to sell Engineering Services pursuant to these terms and conditions. VCEA objects to any additional or different terms contained
in any documentation submitted by Client. No waiver or modification of these terms and conditions shall be binding on VCEA unless authorized in writing by VCEA. VCEA’s
acceptance of any order is contingent upon the receipt of a valid purchase order from the Client and Client’s acceptance of these terms and conditions.

SCOPE. The scope of work for the Engineering Services to be provided to Client
is specifically set forth in the proposal, quote, or acknowledgment submitted to
Client by VCEA, which is incorporated herein by reference. Client acknowledges
and agrees that VCEA is providing the Engineering Services only and is not
providing or participating in the provision of any product(s). VCEA will not be
obligated to provide any services which are (a) outside of the scope defined in the
applicable documentation; (b) outside its area of expertise; or (c) in violation of
any applicable laws, codes or regulations.

EXTRA WORK. Any work beyond the scope of work as described above shall be
considered extra work and, absent a written agreement to the contrary, will be
billed according to our standard Fee Schedule. If Client requests a change in the
scope of the Engineering Services to be provided, VCEA reserves the right to
revise delivery schedules and make an equitable adjustment to the price. VCEA
will not perform extra work until Client authorizes VCEA to do so, which must
be in writing. VCEA may, at its discretion, perform extra work in reliance on an
oral authorization received from Client or its authorized representative on the
work site. VCEA is under no obligation to start or continue the performance of
extra work in the absence of written authorization.

VCEA reserves the right to recommend to Client, in VCEA’s professional
judgment, additional services beyond the services set forth in the Scope of Work.
If Client decides that additional services shall not be performed, then VCEA, may,
in its opinion, discontinue performing services for the Client if VCEA believes
that its exercise of professional judgement or its reputation would be impaired
thereby, in which case Client shall pay VCEA for all work performed to date.

CLIENT OBLIGATIONS. Client shall make available in a timely manner at no
charge to VCEA all drawings, technical data, measurements, or other information
and resources reasonably required by VCEA for the performance of the
Engineering Services. Client will be responsible for, and assumes the risk of any
problems resulting from, the content, accuracy, completeness and consistency of all
such data, materials and information supplied by Client.

PRICES/TAXES. Prices for the Engineering Services are subject to escalation in
the event of an increase in costs associated with the project. Unless otherwise
stated or agreed, VCEA’s prices do not include sales, use, or similar taxes, and are
based on the Fee Schedule. The Fee Schedule is revised annually and remains in
force for a calendar year. In addition to fees, Client will be billed for costs incurred
by VCEA in providing services, including the costs of materials and for services
provided by third parties, including but not limited to: photocopying, mailing of
plans, reports, and exhibits, federal express and courier services, filing fees, costs
of special materials and equipment purchased solely for use on Client’s Scope of
Work.

PAYMENT TERMS. Standard payment terms are net 30 days for creditworthy
Clients. For all orders greater than $50,000, progress payments will normally be
required as specified in the quotation. VCEA reserves the right to add a two-
percent (2%) per month service charge if an invoice remains outstanding for
greater than 30 days of the invoice date. In the event a delinquent account is placed
in the hands of an attorney or collection agency, Client agrees to pay all reasonable
attorneys and collection fees, including court costs, incurred by VCEA in
collecting on such account.

LIMITED WARRANTY. VCEA will provide the Engineering Services in
accordance with generally accepted professional engineering practices using
reasonable care and skill consistent with that ordinarily exercised by members of
the profession under similar conditions. However, due to the nature of the
Engineering Services being provided, VCEA cannot fully guarantee the success
of Client’s project. As such, except as set forth in this Section, VCEA makes no
warranties or guarantees, whether express, implied, or statutory, regarding or
-relating to the Engineering Services furnished under this Agreement. VCEA
specifically disclaims all implied warranties of merchantability and fitness for a
particular purpose with respect to the Engineering Services.

January 1,2023

REMEDY FOR BREACH OF THE LIMITED WARRANTY. The parties
acknowledge and agree that the Engineering Services are being provided by
VCEA with the expectation that VCEA is not assuming any financial or
operational risks of the Client. In the event VCEA commits an error with respect
to or incorrectly performs the Engineering Services, VCEA shall use
commercially reasonable efforts to correct such error, or re-perform such
Engineering Services at no cost to Client. Client acknowledges that its sole and
exclusive remedy, and VCEA’s sole and exclusive liability, for any defect or
error in the Engineering Services shall be correction, re-performance or
substitution of such services by VCEA.

LIMITATION OF LIABILITY. VCEA’s liability for a claim of any kind arising
out of the Engineering Services provided pursuant to this Agreement shall in no
case exceed the price paid by Client. In no event shall VCEA be liable for any
special, indirect, incidental or consequential damages, including loss of profits or
business interruption or loss of use of equipment, however caused arising from the
Engineering Services provided pursuant to this Agreement.

DELIVERY/FORCE MAJUERE. VCEA shall have no liability for delays or any
other breach of its obligations resuiting from an Act of God, war, riot, explosion,
accident, act of government, work stoppage, default of subcontractor or supplier of
materials, or any other cause beyond the reasonable control of VCEA.

CANCELLATION, SUSPENSION OR DELAY. Client may cancel an order for
Engineering Services upon thirty days (30) written notice to VCEA and payment
of an agreed upon cancellation charge, which shall include all costs incurred by
VCEA prior to the cancellation plus a reasonable profit. A purchase order may be
suspended or delayed by Client with VCEA’s prior written consent. If VCEA
agrees to a suspension or delay, Client shall reimburse VCEA for all costs incurred
up to the date of such suspension or delay, plus a reasonable profit. All other costs
related to and risks incidental to resumption of the Services shall be borne by
Client. VCEA reserves the right to stop the performance of work if Client’s
account becomes delinquent or if Client fails to provide written authorizations or
other documents requested in accordance with these Terms and Conditions.
VCEA also reserves the right to stop work in the event a conflict of interest arises
or is discovered that was not known at the time of the commencement of work or
if VCEA determines that it is unable to complete the work within a reasonable
period of time at the agreed price due to circumstances beyond its control.

VCEA'S PROPERTY. Except as otherwise specifically set forth in the scope of
work provided as part of the proposal or quotation, all documents, including
drawings, specifications, computer files, electronic media, data, engineering
calculations, notes, and other documents and instruments prepared or furnished by
VCEA (collectively the “Documentation”) are the property of VCEA. VCEA shall
retain all common law, statutory and other reserved rights, including copyright,
applicable to the Documentation. The Documentation is not intended or
represented to be suitable for use on any other project. Any reuse of the
Documentation without written verification or adaptation by VCEA for the
specific purpose intended is prohibited and will be at Client’s sole risk and without
liability or legal exposure to VCEA. Client agrees to defend, indemnify and hold
VCEA harmless against all claims, damages, losses, and expenses (including
reasonable attorneys’ fees) arising from or in any way connected with the
unauthorized use or modification of the Documentation by Client or any person
or entity that acquires or obtains the Documentation from or through Client
without the written authorization of VCEA.

INTELLECTUAL PROPERTY RIGHTS. Each party shall retain ownership of
all intellectual property it had prior to commencement of the Engineering
Services. However, VCEA shall own exclusively all rights in any ideas,
inventions, or works of authorship created in or resulting from the Engineering
Services, including but not limited to all patent rights, copyrights, moral rights,
rights in proprietary information, trademark rights and other intellectual
property rights, and Client will execute assignments as necessary to achieve that
result.



UNAUTHORIZED CHANGES. VCEA shall have no liability to Client or others
for changes made to the Documentation by Client without VCEA's prior written
approval.

INDEMNITY. Client will defend, indemnify, and hold VCEA harmless, including
its affiliates, employees, officers, directors and personnel, from all claims,
damages, losses, and expenses (including reasonable attorneys’ fees), but only to
the extent the same are caused or incurred by Client’s acts or omissions, including
claims related to VCEA’s use of Client supplied drawings, measurements, data,
or any other information provided by Client that is used in performing the
Engineering Services. However, in no event shall Client be liable under this
provision for claims to the extent out of the negligence or willful misconduct of
VCEA.

INSURANCE. Client represents that it now has and will continue to maintain,
throughout completion of the Scope of Work, adequate and appropriate insurance
coverage as is standard in Client’s industry, including but not limited to,
Comprehensive General Liability Insurance, Worker’s Compensation insurance,
and property insurance. Client agrees to provide written proof of such coverage
upon requires.

COMPLIANCE WITH LAWS. The parties agree to comply with all applicable
federal, state, or local laws in connection with the Engineering Services being
provided pursuant to this Agreement.

ASSIGNMENT. Client may not assign the Agreement between VCEA and Client
without the prior written consent of VCEA.

THIRD-PARTY BENEFICIARIES. Nothing contained in this Agreement shall
create a contractual relationship with or a cause of action in favor of a third party
against VCEA. VCEA’s Engineering Services are being performed solely for
Client’s benefit, and no party or entity shall have any claim against VCEA because
of this Agreement or the performance or nonperformance of the Engineering
Services.

INDEPENDENT CONTRACTORS. Each party will be and act as an independent
contractor and not as an agent or partner of, or joint venture with, the other party
for any purpose related to this Agreement or the transactions contemplated by this
Agreement, and neither party by virtue of this Agreement will have any right,
power, or authority (o act or create any obligation, expressed or implied, on behalf
of the other party.

January 1, 2023

DISPUTE RESOLUTION. All claims, disputes, and other matters in question
between VCEA and the Client arising out of, or relating to, this Agreement or the
breach thereof or the services rendered by Engineer (“Dispute”), shall be resolved
as follows: (1) A written demand for non binding mediation, which shall specify
in detail the facts of the Dispute and the relief requested, shall be submitted,
within a reasonable time after the basis for the Dispute has arisen, to the party
against whom the claim is brought. If the Dispute cannot be resolved by the parties
within ten (10) days, the demand shall be submitted to the American Arbitration
Association under its Commercial Mediation Procedures, or such mediation
service as the parties shall otherwise agree to retain, for good faith non binding
mediation. The Mediator’s fee shall be shared equally by the parties. The party
initiating the Dispute shall be liable for any filing fee. (2) Any Dispute between
the parties that is not fully resolved by mediation within 60 days of submission to
the mediation service may be brought by either party before a state or federal court
of competent jurisdiction sitting in, respectively, Somerville, New Jersey, or
Newark, New Jersey In no event shall the demand for mediation be made after the
date when institution of legal or equitable proceedings based on such claim,
dispute or other matter in question would be barred by the applicable statute of
limitations.

CHOICE OF LAW. These terms and condition and the underlying Scope of Work
shall be governed by and interpreted in accordance with the substantive laws of
the State of New Jersey, excluding its conflict of law provisions.

ENTIRE AGREEMENT. This Agreement represents the entire and integrated
Agreement between Client and VCEA and supersedes all prior negotiations,
representations or agreements either written or oral. This Agreement may be
amended only by written instrument signed by both Client and VCEA.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

17. MAIN BUILDING COSMETOLOGY RENOVATION PROJECT CHANGE ORDER

INFORMATION:
During the project, it was determined that a change order was needed to cover the

cost of permitting fees.

RECOMMENDATION:
That the Joint Committee approve a $1,819.38 change order from CMG of Easton
for the Main Building Cosmetology Renovations Project.

It is also recommended that the Joint Committee authorize the Executive Director to
sign the change order.

MOTION BY:
SECOND BY:
ROLL CALL



Date of Issuance: 7131/2025

Change Order
No. 1

Effective Date: 713112025

Project: BAVTS Cosmetology Renovations Owner: BAVTS Owner's Contract No.:
Contract: General Construction Date of Contract: 3/4/2025
Contractor: CMG of Easton Engineer's Project No.: 098786

The Contract Documents are Modified as follows upon execution of this Change Order:

Description: Permit Fees

Amount: $ 1,819.38

Attachments: (List documents supporting change):

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

[:lWorking Days Calendar Days

Original Contract Price: Original Contract Times:
Substantial completion (days or date): 8/15/2025
3 207,000.00 Ready for final payment (days or date): 8/22/2025
[Increase] [Decrease] from previously approved [Increase] [Decrease] from previously approved
Change Orders No. to No. Change Orders No. to No.
Substantial completion (days): 8/15/2025
$ - Ready for final payment(days) 8/22/2025
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion (days or date): 8/15/2025
$  207,000.00 Ready for final payment (days or date): 8/22/2025
Decrease of this Change Order: [Increase] {Decrease] of this Change Order:
Substantial completion (days or date): 8/15/2025
$ 1,819.38 Ready for final payment (days or date): 8/22/2025
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial compietion (days or date): 8/15/2025
$ 208,819.38 Ready for final payment (days or date): 8/22/2025
RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer {Authorized Signature} Owner (Authorized Signature) Contractor (Authorized Signature)
Date: Date: Date:

EJCDC No. C-941 (2002 Edition)
Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the

Associated General Contractors of America and the Construction Specifications Institute.

Page 1 of 1




GE HASYON

CMG of Easton, Inc.
1280 Cedarville Road

PCCO #001

Project: C25-025 (PW) - BAVT-Cosmetology Classroom
3300 Chester Ave

Easton, Pennsylvania 18042 Bethlehem, Pennsylvania 18020
Phone: (610) 258-0677
Prime Contract Change Order #001: CE #001 - Permit Fees
TO: Bethlehem Area Vocational Technical FROM: CHMG of Easton, Inc.
School 1280 Cedarviile Road
3300 Chaster Ave. ) Easton, Pennsylvania 18042
Bethlehem, Pennsylvania 18020
DATE CREATED: 611172025 CREATE‘D BY Fred Swass (CMG of Easton, Inc.)
CONTRACT STATUS: Approved REVIS!ON 0
REQUEST RECEIVED Wiltiam Niswender LOCATION
FROM
DESIGNATED REVIEWER F red $wass {CMG of Easton Inc ) REVIEWED BY
DUE DATE 06/13/2025 REV!EW DATE 07/158/2025
INVOICED DATE PAID DATE
REFERENCE CMG CE #001 CHANGE RE:ASON Allowance
PAID IN FULL No EXECUTED No
ACCOUNTING METHOD Amaount Based S(,HEDULFE lMPACT 0 days
’SIGNED CHANGE ORDER REV!GED SUBSTANT!AL
RE(.EIVED DATE COMPLETION DATE
FIELD CHANGE No CON !“RACT FOR 1:Bethlehem Vocational Technical
L,osmn,tology Lab
TOTAL AMOUNT: %O OO
DESCRIPTION:
CE #0071 - Permit Fees
Reimbursement for Bethlehem Township Permit Fee's
Building Permit Fee: $1,164.88
Electric Permit Fee: $654.50
ATTACHMENTS:
Building Permit Receipt.pdf, Elect. Permit Receipt.pdf
CHANGE ORDER LINE ITEMS:
# Budget Code Description Amount
1-1.410.Material Permit Fee.Material Permit Fee's $1,819.38
2 11-1.880.0ther CNT. ALLOWANCE Allowance Deduct $(1,815.38)
Subtotal: $0.00
OH&Profit {10.00% ); $0.00
Insurance & Taxes {1.20% ¥ $0.00
Bonding (1.60% ) $0.00
Grand Total: $0.00
CMG of Easton, Ing. Page 1of 2 Printed On: 7/30/2025 12:45 PM




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 5, 2025 :

J.1.

ANNEX BUILDING AUTOMATION CONTROLS UPDATING

INFORMATION:

In the coming months the administration will be requesting approval to update and
replace the existing annex building automation controllers for the roof top units and
gas fired furnaces. We will be proposing to contract with Eccotrol using
COSTARS pricing to have the same vendor and products standardized with the
main building that was completed several years ago. The estimated cost is
approximately $30,000.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

J.2.  WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ..o 1
Projects for participating school diStricts ........coooviiiiiniiini 2
Projects for non-profit Organizations .........ccoeceeveecnerinncniii 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
VOUA ettt ettt ettt b et e 6
Pending APProval .......ccovcivciiiiiiiiniiiieii e 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 5, 2025

J.3. CONDITION OF THE BUDGET
INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending June 30, 2025.

Respectfully submitted,

Ah. S kil
Adam S. Lazarchak
Executive Director

/st
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