




















       REPLACEMENT PAGE 
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL 
October 7, 2025 
 

To the Members of the Bethlehem Area Vocational-Technical School Joint Committee 
The administration respectfully submits the following information and recommendations: 
 

1. STAFFING 
 RECOMMENDATION: 
 

a.) That the Joint Committee approve the attached amendment to the Business Administrator 
agreement with Debra Miller regarding the disposition of unused sick leave. 

 

b.) That the Joint Committee approved the attached Memorandum of Understanding with the 
BAVTS Administrative Support Employee group to add the Working Coordinator of 
Buildings and Grounds position into the agreement.  This is a newly created position starting 
in the 2025-2026 fiscal year. 

 

c.) That the following appointments be approved: 
 

 Kayla Chelley 
Position: Part-Time Instructional Assistant (replacement for Christina 

Miskovich who transitioned to full-time) 
  Salary/Benefits:  $24.72 per hour, with no health benefits.  All other terms in  

accordance with the Instructional Assistants Agreement 
  Effective:  September 23, 2025, pending receipt of all required paperwork 
 

  Tracy Snyder 
  Position:  Special Education Coordinator (replacement for Russell Gaffney) 

Salary/Benefits: $93,116.24 (Column F, Top), pro-rated for the 2025-2026 school 
year, with benefits in accordance with the Professional Employee 
Benefit package. 

Effective: November 17, 2025, unless released earlier by current employer, 
pending receipt of all required paperwork 

 

Anthony Libis 
Position: Working Coordinator of Buildings and Grounds (new position) 
Salary/Benefits $75,000, pro-rated for the 2025-2026 school year, with benefits in 

accordance with the Administrative Support Employee Agreement. 
Effective: November 3, 2025 
 

d.) That the Executive Director be authorized to hire for the vacant Instructional Assistant 
position, and for any other vacancy that may occur prior to the next scheduled Joint 
Committee meeting, with ratification at the next scheduled Joint Committee meeting. 

 

e.) That the Joint Committee approve the attached Business Administrator’s Employment agreement 
with Robert Warmouth, effective with his official date of hire through June 30, 2030.  This 
agreement was prepared using a template originally created by the solicitor. 

 
 

MOTION BY:   
SECOND BY:   
ROLL CALL   
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL 
 
THIS AGREEMENT is made this _________ day of _________, 2025 by and between the Joint Committee 
"JC" of the Bethlehem Area Vocational-Technical School ("BAVTS"), located at 3300 Chester Avenue, 
Bethlehem, Pennsylvania 18020 (hereinafter referred to as "BAVTS") and ROBERT WARMOUTH (hereinafter 
referred to as "Mr. Warmouth"). BAVTS and Mr. Warmouth may hereinafter be collectively referred to as the 
"Parties". 
 
WHEREAS, the BAVTS has employed Mr. Warmouth in the position of Business Administrator in accordance 
with Sec. 1089 of the Public School Code of 1949 (hereinafter referred to as "the School Code"); and 
 
WHEREAS, Mr. Warmouth desires to accept such compensation and benefits upon the terms and conditions 
hereinafter set forth and in accordance with the applicable provisions of the School Code, the laws of 
Pennsylvania, and by the rules and regulations adopted thereunder by the JC; and 
 
WHEREAS, all items/benefits not specifically set forth in this Agreement shall be no less than those granted to 
the BAVTS Act 93 Group in the Act 93 Agreement (hereafter, "Act 93 Agreement") dated July 1, 2025, a copy of 
which is attached as Exhibit "A". Mr. Warmouth shall be entitled to any additional benefits obtained by the Act 
93 Group and any benefits obtained in a successor agreement, provided, however, that in the event of a conflict 
between this Agreement and the then-current Act 93 Agreement, this Agreement shall control. 
 
NOW, THEREFORE, in consideration of the mutual covenants and promises herein contained and intending to be 
bound hereby, the Parties hereto agree as follows: 
 

1. The foregoing shall be incorporated herein and made a part of this Agreement. 
 
2. The term of this Agreement shall be for the period beginning with the official date of hire*, 

through June 30, 2030, unless sooner terminated pursuant to the terms set forth herein, or unless 
extended by agreement of the parties or automatically by operation of the School Code. 

 
3. Mr. Warmouth agrees to perform faithfully and professionally the duties of Business 

Administrator in accordance with the provisions of the School Code and the rules, regulations, 
and policies of the JC. The duties and responsibilities of the Business Administrator have been set 
forth in the Job Description, a copy of which is attached as Exhibit "B". The Parties agree that 
the performance of such duties and responsibilities may include and be enhanced by participation 
in certain professional organizations, attendance at seminars and courses offered by public or 
private educational institutions, and visits and observations of other institutions. BAVTS shall 
permit a reasonable time for Mr. Warmouth to attend such courses and seminars and pay all 
necessary fees and costs as approved by the JC in the annual budget. Mr. Warmouth, as Business 
Administrator, shall have the right to speak on issues before the JC. Mr. Warmouth shall serve as 
advisor to regular and special JC committees on matters affecting the BAVTS. 

 
4. Mr. Warmouth covenants that he possesses all of the qualifications that are required by law to 

serve as Business Administrator. Throughout the term of this Agreement, he agrees to maintain 
legal credentials as may be required by law to serve as Business Administrator and, upon request, 
will timely present a copy of the same to the JC. 

 
5. Effective with the official date of hire*, the annual salary of Mr. Warmouth shall be the amount of 

One Hundred Thirty Thousand Dollars and 00/100 ($130,000.00) plus any increase thereafter 
made in accordance with this Paragraph 5. Mr. Warmouth's annual salary shall be paid in equal 
installments in accordance with the policy or agreement governing the BAVTS's other twelve 
(12) month professional staff members. On July 1, 2026 and on July 1 of every subsequent year 
of this Agreement, the JC may increase Mr. Warmouth's salary, in its discretion, based upon the 
BAVTS Executive Director's annual job performance evaluation of Mr. Warmouth pursuant to 
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the attached Exhibit "C", provided, however, that any such increase, if given, shall not be less 
than the increase authorized for the Act 93 Group. Notwithstanding anything herein to the 
contrary, the BAVTS retains the right to increase the annual salary of Mr. Warmouth at any time 
during the term of this Agreement. 

 
6. The Parties hereto agree that Mr. Warmouth shall be provided with all fringe benefits afforded to 

the Act 93 Group pursuant to the then-current Act 93 Agreement. 
 

7. (a) Mr. Warmouth shall carry forward in this Agreement and be credited on the first day 
of this Agreement 37 sick days that he earned from prior employment. 12 sick days will be 
banked and will only be permitted to be used for illness. Mr. Warmouth will not receive 
payment for any of the 12 sick days that are unused at the time of his retirement from 
BAVTS; provided, however, that the remaining 25 days of sick leave can be used as sick 
leave, or, if not used while employed by BAVTS, be cashed out upon retirement as set forth 
in subparagraph (b) below; and 

 
(b) Mr. Warmouth shall receive 12 days of sick leave with full pay each year of this 
Agreement, which shall be credited effective official date of hire* and on July 1 of each 
subsequent year of this Agreement. The unused portion of such allowance of sick leave shall 
accrue from year to year without limit, and the BAVTS shall pay Mr. Warmouth for unused 
days of sick leave at the time this Agreement is terminated for any reason other than as set 
forth in Paragraph 15(c) herein, including any of the remaining 25 sick days set forth above, 
at a rate of $100.00 per day for each day of unused sick leave, up to a maximum of 200 days 
of unused sick leave. 
 

8. Mr. Warmouth may undertake consultative work, speaking engagements, writing, lecturing, or 
other professional activities with prior approval from the Executive Director when performed 
during normal working hours, provided such work does not affect the duties included in the Job 
Description. 

 
9. Mr. Warmouth shall be furnished with a private office, an assigned secretary, staff, and such other 

resources as the BAVTS and Mr. Warmouth shall mutually determine to be suitable to Mr. 
Warmouth's position and adequate for the performance of Mr. Warmouth's duties. Failure by 
BAVTS to provide said resources shall be considered in any potential claim that Mr. Warmouth is 
not satisfactorily performing his duties. 

 
10. The BAVTS will reimburse Mr. Warmouth for all reasonable expenses incurred in the 

performance of his duties, upon presentation by Mr. Warmouth of an itemized account of such 
expenditures. Mileage will be reimbursed at the current IRS rate for the use of a private 
automobile for BAVTS business. 

 
(a) Paid membership fees for any appropriate professional organizations as determined by 
the Executive Director 
(b) A minimum attendance at one (1) state and one (1) national conference per year, subject 
to the Executive Director’s approval. 

 
11. Mr. Warmouth shall be permitted to serve on a jury or testify as a court witness with a subpoena. 

The salary paid during such absence shall be at the per diem rate less the fee paid to Mr. 
Warmouth by the Court for such service, exclusive of transportation allowance. Warmouth shall 
not be required to exhaust any sick or personal days for said service. 
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12. Upon Mr. Warmouth's retirement from the BAVTS, such retirement not to include termination of 
this Agreement pursuant to Paragraph 15 herein, the BAVTS shall provide retirement benefits, 
including, as applicable, Pennsylvania Public School Employees' Retirement System ("PSERS") 
retirement benefits, as per the then-current Act 93 Agreement. Mr. Warmouth shall be subject to 
any retirement notice requirements as set forth in the then-current Act 93 Agreement. 

 
Post-Retirement Health Insurance Benefits 
 
(a) Mr. Warmouth shall receive BAVTS-paid individual and/or spousal coverage for  health, 
dental, and vision insurance, equivalent to the coverage provided to active employees after 
completing 10 years of service with BAVTS. 
(b) Health insurance, dental, and vision coverage shall continue until the retired 
administrator reaches Medicare age. 
 

  To qualify for post-retirement health insurance benefits, Mr. Warmouth must:  
 

(a) Have completed ten (10) consecutive years of service as an administrator with the 
Bethlehem Area Vocational Technical School; and 
(b) Retire directly from BAVTS. 
 
Mr. Warmouth shall not be required to contribute toward the premium for their individual and/or 
spousal District-paid health insurance coverage through Medicare Eligibility.  
 
If Mr. Warmouth accepts post-retirement employment that offers health insurance coverage, 
eligibility for BAVTS’s retiree health insurance benefit shall be suspended. Eligibility may 
resume if the retiree later separates from that employment and no longer has access to employer-
sponsored health insurance. 

 
13. Comprehensive Catastrophic Liability Insurance and Errors and Omissions Liability Insurance 

will be provided by the BAVTS. In the event Mr. Warmouth is complained against or sued in any 
court of record or before any administrative agency as a result of actions by Mr. Warmouth in 
performance of his duties, the BAVTS shall defend, hold harmless, and indemnify Mr. 
Warmouth from any and all such demands, claims, suits, actions, and legal proceedings brought 
against her, and shall provide competent legal counsel to Mr. Warmouth in his defense, 
provided the incident arose while Mr. Warmouth was acting, or reasonably believed she was 
acting within the scope of his employment; and provided further, that such liability coverage is 
within the authority of the BAVTS to provide under Pennsylvania law. This obligation shall 
survive the termination of this Agreement. Nothing in this Agreement shall be construed to waive 
or reduce the immunities from civil liability granted by or to enlarge the limitations on immunity 
imposed by the Political Subdivisions Tort Claims Act. 

 
14. Performance Review and Termination. The Parties hereto agree that an annual review of 

Mr. Warmouth’s performance during the prior year shall be conducted as follows: 
 

(a) At least once each year, not later than June 30th, the BAVTS Executive Director shall 
conduct a written assessment of Mr. Warmouth's performance under this Agreement. At least 
thirty (30) days prior to finalization of such written evaluation, the Executive Director shall 
meet with Mr. Warmouth to review his performance. 

 
(b) In the event that the Executive Director determines that the performance of Mr. 
Warmouth has been unsatisfactory in any respect, the written evaluation shall describe in 
reasonable detail the reasons for the unsatisfactory performance evaluation and the manner in 
which such performance shall be improved. A copy of the written evaluation shall be 
provided to Mr. Warmouth once finalized. Mr. Warmouth shall be permitted to respond in 
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writing to finalize the evaluation within thirty (30) days of receipt thereof, and such 
response shall be attached to and made a permanent part to the written evaluation. 
(c) The purpose of the written performance evaluation shall be to strengthen the 
working relationship between the Executive Director and Mr. Warmouth; to enhance 
responsibilities and duties of Mr. Warmouth; to clarify for Mr. Warmouth and the 
Executive Director the expectations and responsibilities the Executive Director expects 
Mr. Warmouth to fulfill; and to discuss and establish goals for the ensuing year. 
(d) The Executive Director shall present the evaluation to the JC at any time prior to the 
June meeting of any year during the term of this Agreement. 
(e) It shall be the responsibility of the JC to meet with Mr. Warmouth in a non-public 
session of the JC and discuss the results of said evaluation and a recommendation for 
Mr. Warmouth's salary for the next succeeding year of this Agreement. Thereafter, it shall 
be the responsibility of the JC to publicly approve said salary for Mr. Warmouth at the next 
available regular meeting of the JC. 
(f) The Parties hereto agree that said performance evaluation and review and any other 
information concerning said evaluation shall be privileged and confidential and not released 
to the public, or any individual members of the JC. 

 
15. This Agreement may be terminated prior to the stated term, or a subsequent extension of such 

term as herein provided: 
 

(a) By Mr. Warmouth by submitting a written resignation to the BAVTS at least ninety 
(90) days before such resignation becomes effective unless a lesser time period is mutually agreed 
upon by the Parties1; 

(b) By mutual agreement of the Parties in writing as an amendment to this 
Agreement; 
(c) By the BAVTS, by discharging and terminating Mr. Warmouth's employment for 
valid and just cause for the reasons specified in Section 1080 of the Public School Code.  
However, the JC shall not arbitrarily or capriciously call for Mr. Warmouth's dismissal, and Mr. 
Warmouth shall in any event, have the right to written charges, an opportunity to present at a 
Loudermill Hearing, notice of hearing, fair and impartial hearing, all elements of due process, and 
the right to appeal to a court of competent jurisdiction. At any such hearing before the JC, Mr. 
Warmouth shall have the right to be present and to be heard, to be represented by counsel, and to 
present evidence, through witnesses, testimony, and documentation relevant to the issue. A 
transcript of the record of proceedings before the JC shall be made available without charge to Mr. 
Warmouth. Mr. Warmouth shall have the right to be represented by counsel at his sole cost and 
expense. Provided, however, if the charges against Mr. Warmouth are not sustained and/or 
should Mr. Warmouth prevail in any hearing or appeal, the JC shall reimburse Mr. Warmouth for 
all legal fees and expenses incurred by him in the proceedings. In the event that Mr. Warmouth is 
terminated from employment for valid and just cause pursuant to this subparagraph, Mr. 
Warmouth shall only be entitled to receive from the BAVTS life insurance benefits, PSERS 
benefits, or disability insurance benefits earned or accrued in accordance with this Agreement 
prior to the effective date of the termination of employment; and Mr. Warmouth shall not be 
eligible for BAVTS medical benefits beyond the effective date of termination (medical benefits 
shall continue, without interruption, during the pendency of any due process and/or dismissal 
proceedings); or 

 
 
 

 
1 Such 90 day notice requirement shall not affect any obligation to provide earlier notice of retirement in order to be eligible 
for early retirement incentives as may be set forth in the then-current Act 93 Agreement. 
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(d) In the event that Mr. Warmouth is unable to perform his customary duties, without 
reasonable accommodation, by reason of physical or mental illness, accident or other cause 
beyond his control, and if said disability is permanent, irreparable or of such a nature, as 
determined by a licensed physician mutually selected by the JC and Mr. Warmouth, that make the 
performance of stated job duties impossible, the JC has the option to terminate Mr. Warmouth’s 
employment with written notice of termination, effective upon the later of sixty (60) days from 
the date on the written notice or the expiration of all accrued unused sick and vacation leave. 
The examination shall be done at the expense of BAVTS. Both parties shall be bound by 
the doctor’s determination in this regard for purposes of this provision. Upon said termination, 
the JC shall pay to Mr. Warmouth all aggregate compensation, salary, benefits, and payment for 
unused leave accrued through the effective date of termination as provided in accordance with 
this Agreement. 

 
16. All salary and benefits shall cease upon Mr. Warmouth’s date of resignation or death, except any 

and all death benefits, employee benefits, and life insurance coverage in place on the day prior to 
death shall be payable to designated survivor(s) of Mr. Warmouth. 
 

17. At a regular meeting of the JC of School Directors occurring at least one hundred fifty (150) 
days prior to the expiration date of this Agreement, the agenda shall include an item requiring 
affirmative action by five (5) or more members of the JC of School Directors to notify Mr. 
Warmouth that the JC intends to reopen discussion on the terms and conditions of employment. 
In the event that the JC fails to take such action at a regular meeting of the JC of School Directors 
occurring at least one hundred fifty (150) days prior to the expiration date of this Agreement, 
then Mr. Warmouth shall continue to receive the compensation and benefits described above for a 
further term of similar length to that which is set forth herein. 

 
18. All references to Public School Code or any law or regulation contained herein shall also refer to 

any amendment or recodification of such Code. 
 

19. This Agreement shall be interpreted under the laws of the Commonwealth of Pennsylvania in 
effect as of the date of execution of this Agreement. The Parties agree to submit to the exclusive 
jurisdiction of the Northampton County Court of Common Pleas for any action in law or equity to 
interpret, enforce, or defend a breach thereof or action seeking a declaratory judgment or 
injunction. 

 
20. The failure to enforce or require the performance at any time of the provisions of this Agreement 

shall in no way be construed to be a waiver of such provisions and shall not affect either the 
validity of this Agreement or any part hereof, or the right of either party thereafter to enforce each 
and every provision in accordance with the terms of this Agreement. 

 
21. All agreements and covenants contained in this Agreement are severable, and in the event any of 

them are held to be invalid by any competent court, this Agreement will be interpreted as if 
invalid agreements or covenants were not contained in this Agreement. 

 
22. This Agreement shall be binding on the heirs, successors, assigns, and legal representatives of the 

Parties hereto. 
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23. The provisions of this Agreement and amendments thereto may not be revised or modified except 
by written amendment upon mutual consent of both Parties. This Agreement sets forth the entire 
agreement and understanding between the Parties and supersedes any prior agreement or 
understanding, written or oral, relating to the subject matter of this Agreement. 

 
 
*as approved at the August 6, 2025 Joint Committee meeting, official date of hire is November 6, 2025 unless 
released earlier by current employer. 
 
 
 
IN WITNESS WHEREOF, the Parties to this Agreement, intending to be legally bound hereby, 
have hereunto set their hands and seals. 
 
 
              
Joint Committee Chairperson     Robert Warmouth 
Bethlehem Area Vocational-Technical School  Date:      
Date:     
 
 
       
Joint Committee Secretary 
Bethlehem Area Vocational-Technical School 
Date:     






























































































































































































