BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020
Regular Meeting - BAVTS Joint Committee - September 2, 2025 — 7:00 p.m.
A. Pledge of Allegiance
B. Roll Call

C. Announcement of Executive Session

D. Approval of Minutes — Regular Meeting, August 5, 2025

E. Report of Secretary/Treasurer
F. Payment of Bills
G. Courtesy of the Floor to Visitors — Agenda [tems Only
H. Administrative Recommendations —
1. Staffing
2. Right-To-Know Requests And Title IX Compliance Officer
3. 2025-2026 Stipend Positions
4. Column/Salary Adjustments
5. Memorandum of Understanding
6. Conference Requests
7. 2025-2026 Occupational Advisory Committee Members
8. Continuing Education
9. Contract For Services
L. [nformational Items
1. Work Project Report
2. Condition of the Budget
3. House Project Update (verbal report provided at meeting)
J. Unfinished Business
K. New & Miscellaneous Business
L. Courtesy of the Floor to Visitors
M. Adjournment

Next Meeting Date: Tuesday, October 7, 2025




To the Members of the Joint Committee ' September 2, 2025
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending July 31, 2025

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE

July 1, 2025 July 31, 2025
General includes PLGIT/CD 1,969,716.79  1,581,182.12 (833,911.05) 2,716,987.86
House Project 111,658.16 1.60 (1,242.92) 110,416.84
Production 183,605.58 10,718.07 (5,948.93) 188,374.72
Capital Reserves includes PLGIT/CD - 4,592,183.14 13,261.66 0.00 4,605,444.80
Payroll 8,017.90 693,101.76 (689,621.76) 11,497.90
Cafeteria 109,571.88 2.34 (104.08) 109,470.14
Adult Education includes PLGIT/CD 348,230.79 65,318.73 (37,351.37) 376,198.15
Student Activities 51,660.28 32.27 (1,224.15) 50,468.40
TOTALS 7,374,644.52  2,363,618.55 (1,569,404.26) 8,168,858.81

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

July 1, 2025 1,457,624.49
RECEIPTS
Production 10,715.35
Interest 32.02 -
District Contrib. 1,542,055.00
District Contrib./Auth.
State / Fed Funds
Tuition
Other 36,281.24
Transfers - PLGIT
Inter-Fund Transfers 1,589,083.61
DISBURSEMENTS
Prepaid Bills (726,358.63)
Bill Listings (108,865.29)
Payroll
Other--Authority Bond
Fees (479.46)
Void Checks 718.08
Transfers - PLGIT (834,985.30)
| July 31, 2025 ADJ BOOK BALANCE 2,211,722.80 |
BANK RECONCILIATION July 31, 2025
Bank Balance 2,214,565.06
Memo )
Outstanding Checks (4,197.16)
Deposit in Transit 1,354.90

{ July 31, 2025 ADJ BANK BALANCE 2,211,722.80 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentiemen:
Your Treasurer respectfully submits the following report for the period ending

September 2, 2025

July 31, 2025

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

July 1, 2025 807,356.04
Transfers In 0.00
Interest 2,818.18
P Card purchases (6,117.60)
Transfers Out
Transfers Out-CD purch
l July 31, 2025 ADJ BOOK BALANCE 804,056.62 |
BANK RECONCILIATION July 31, 2025
Bank Balance 804,056.62
Deposit in Transit
Outstanding Checks
ADJ BANK BALANCE 804,056.62 |

[ July 31, 2025

Average Yield for July 2025 is 4.13%

CAPITAL RESERVES - EMBASSY BANK

July 1, 2025 818,067.53
Receipts 0.00
Interest 17.50
Void Checks 0.00 17.50
Fees
Disbursements 0.00 0.00
| July 31, 2025 ADJ BOOK BALANCE 818,085.03 |
BANK RECONCILIATION July 31, 2025
) Bank Balance 818,085.03
Memos
Outstanding Checks 0.00
Deposit in Transit 0.00
[ July 31, 2025 ADJ BANK BALANCE 818,085.03 I
PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
July 1, 2025 3,774,115.61
Transfers In 0.00
Interest 13,244.16
Transfers Out 0.00
Transfers Out-CD purch 0.00
| July 31, 2025 ADJ BOOK BALANCE 3,787,359.77 |
BANK RECONCILIATION July 31, 2025
Bank Balance 3,787,359.77
Outstanding Checks 0.00

17 July 31, 2025 ADJ BANK BALANCE

3,787,359.77 |

Average Yield for July 2025 is 4.13%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

September 2, 2025

July 31, 2025

PAYROLL FUND - EMBASSY BANK

July 1, 2025 8,017.90

Receipts 693,100.16
Interest 1.60
Void Checks 693,101.76
Fees
Disbursements (689,621.76) (689,621.76)

| July 31, 2025 ADJ BOOK BALANCE 11,497.90 |

BANK RECONCILIATION July 31, 2025

Bank Balance 21,695.51

Memos

Outstanding Checks (10,197.61)

Deposit in Transit

[ July 31, 2025 ADJ BANK BALANCE 11,497.90 |

CAFETERIA FUND - EMBASSY BANK

July 1, 2025 109,571.88

Receipts 0.00
Transfers
Interest 2.34 2.34
Disbursements (104.08)
Void Check 0.00 (104.08)

r July 31, 2025 ADJ BOOK BALANCE 109,470.14 |

BANK RECONCILIATION July 31, 2025

Bank Balance 109,486.59

Memos 0.00

Outstanding Checks (16.45)

Deposit in Transit 0.00 .

r July 31, 2025 ADJ BANK BALANCE 109,470.1ﬂ

ADULT EDUCATION FUND - EMBASSY BANK

July 1, 2025 348,230.79

Receipts 65,311.00
PLGIT Transfers 0.00
Interest 7.73 65,318.73
Disbursements (37,351.37)
Void Checks 0.00
PLGIT Transfer 0.00 (37,351.37)

| July 31, 2025 ADJI BOOK BALANCE 376,198.15 I

BANK RECONCILIATION July 31, 2025

Bank Balance 389,834.38

Memos 0.00

Outstanding Checks (16,411.23)

Deposit in Transit 2,775.00

[ July 31, 2025 ADJ BANK BALANCE 376,198.15 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

September 2, 2025

Your Treasurer respectfully submits the following report for the period ending July 31, 2025
STUDENT ACTIVITY ACCT -EMBASSY BANK
July 1, 2025 51,660.28

Receipts 3118
Other
Interest 1.09 32.27
Disbursements (1,224.15)
Other--Ret'd Check
Voided Check 0.00 (1,224.15)

| July 31, 2025 ADJ BOOK BALANCE 50,468.40 |

BANK RECONCILIATION July 3 1, 2025

Bank Balance 50,468.40

Outstanding Checks 0.00

Deposit in Transit 0.00

| July 31, 2025 ADJ BANK BALANCE 50,468.40 |

REPORT OF DEPOSITORIES

EMBASSY BANK
General Fund
Capital Reserve
Payroll Account
Cafeteria Fund
Adult Ed. Fund
Student Activity Fund

PLGIT

PLGIT General Fund
PLGIT CD (General Fund)
PLGIT Capital Reserve
PLGIT CD (Cap Reserve)
PLGIT Adult Fund
PLGIT CD (Adult Fund)

July 31, 2025

2,214,565.06
818,085.03
21,695.51
109,486.59
389,834.38
50,468.40

804,056.62
0.00
3,787,359.77
0.00

0.00

0.00

804,056.62

3,787,359.77

0.00

[TOTAL BANK BALANCES  8,195,551.36 |

Q

Respectfully submitted,

Wy A

Susan M. Fahrenkopf
Secretary/Treasurer




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through September 2, 2025 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services, be
paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

To the Members of the Bethlehem Area Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

1. STAFFING
RECOMMENDATION:
a. That the following appointment be approved:
Kevin Kuehner
Position: Precision Machining Instructor
(replacement for Jesse Schneck)
Salary Benefits: $91,587.18 (Column E, Top), pro-rated for the 2025-2026

school year, with benefits in accordance with the
Professional Employee Benefit package.

Effective: October 12, 2025 pending receipt of all required
paperwork, unless released earlier by current employer

b. That the following resignations be accepted:
Russell Gaffney
Position: Special Education Coordinator
Effective: August 19, 2025
Amber Hunsicker
Position: Instructional Assistant
Effective: August 10, 2025
Paula Cuchran
Position: Part-Time Instructional Assistant
Effective: August 28, 2025
c. That Christina Miskovich, part-time Instructional Assistant, be appointed to the position

of full-time Instructional Assistant (replacement for Amber Hunsicker) effective
September 3, 2025, at a salary of $26,389.47, pro-rated for the 2025-2026 school year,
with benefits in accordance with the Instructional Assistants Employee Agreement.

d. That the employment of the following Summer Culinary Events student workers
employed through the school’s Cooperative Education program, be extended through the
end of the 2025-2026 school year, at a rate of $12.50 per hour, with no benefits:

Christopher Bonstein
Nickolas Grim
Alexis Horvath
Luisa Rivera
Shiaraliz Rodriguez
Connor Stonehouse

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

2. RIGHT-TO-KNOW REQUESTS AND TITLE IX COMPLIANCE OFFICER

RECOMMENDATION:

That the Joint Committee appoint Adam Lazarchak as the interim Right-to-Know contact
and Title IX Compliance Officer until Robert Warmouth begins his employment as
Business Administrator and assumes those responsibilities.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

3. 2025-2026 STIPEND POSITIONS

RECOMMENDATION:

That the following stipend position(s) for 2025-2026 be approved as presented:

STIPEND DESCRIPTION NAME AMOUNT
Supplemental First Aid Officer Jenifer Stilgenbauer | $1,000.00

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

4. COLUMN/SALARY ADJUSTMENTS

RECOMMENDATION:

The following instructors have completed educational requirements to qualify for the
following contractual salary schedule change for the 2025-2026 school year.

CHANGE FROM  CHANGE TO EFFECTIVE
Daniel Berardesca ~ Column A+ Column B August 22, 2025
(Intern +9) (CT D*
Louis Temple Column A Column B August 20. 2025
(Intern) (CT D)*

*CT (Career and Technical) replaced VOC (Vocational) for PDE Certification

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

5. MEMORANDUM OF UNDERSTANDING

INFORMATION:

The Solicitor has revised the Memorandum of Understanding (MOU) between BAVTS,
the three sending districts and the School’s Authority regarding financial obligation
concerning the purchase and renovation of The Factory as a satellite campus for the
School to include the renovations at the Main Campus that were always part of the
expansion project.

RECOMMENDATION:

That the Joint Committee approve the attached revised MOU and recommend its
approval by the three participating districts’ Board of Directors.

MOTION BY:
SECOND BY:
ROLL CALL



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is by and among the BETHLEHEM
AREA VOCATIONAL TECHNICAL SCHOOL ("BAVTS"), the BETHLEHEM AREA SCHOOL
DISTRICT  ("Bethlehem"), the NORTHAMPTON AREA  SCHOOL  DISTRICT
("Northampton"), the SAUCON VALLEY SCHOOL DISTRICT ("Saucon Valley"), and the
BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL AUTHORITY (the
"Authority"). The parties hereto have agreed to enter into BAVTS Articles of Agreement that will
take effect at or before the June 30, 2025 termination date of the Articles of Agreement dated June
30, 1995 (collectively, the "AOA"), that will have substantially identical material provisions. In
consideration of, and as a condition to, such AOA, the parties do hereto agree to implement a series
of actions and transactions described generally as follows:

L. Bethlehem has purchased land, with a commercial building thereon, located
at 315 Columbia Street, Bethlehem, Pennsylvania, known as the Factory Building, for a price of

1

$8,000,000, plus fees and costs associated with the purchase (collectively, the "Factory Building").

2. Bethlehem, Northampton and-Saucon Valley (collectively, the "Districts™)
hereby authorize and direct BAVTS and the Authority to immediately undertake the design, testing
and other preconstruction activities necessary to renovate the Factory Building to become suitable
for vocational technical school education, in accordance with the recommendations and oversight
of BAVTS' Joint Operating Committee. Contracts for architectural and related services shall be
executed by BAVTS, on behalf of the Authority. The Factory Building as improved along with
renovations to BAVTS Main Campus is hereafter referred to as the "Project".

3. The Districts shall pay their respective shares of such preconstruction costs
in accordance with paragraph 10 of the AOA (the "Capital Shares"). Such payments shail be
advanced promptly to BAVTS from each of the Districts, not more often than monthly, from cash
reserves. Preconstruction Capital Shares will be reimbursed at the time Final Project Funding
takes place (defined below). To the extent appropriate, each of the Districts shall within
60 days hereof, adopt appropriate reimbursement resolutions in accordance with IRS laws and
regulations.

4, Contract documents prepared for construction of the Project shall be in the
name of the Authority as "owner", though BAVTS shall oversee and coordinate all design and
construction activities.

5. After bids are received for the renovations to the Factory Building, and total
Project costs are determined to be within the parameters described below, but before construction
contracts are awarded, each of the District's in a manner set forth herein shall tender its share of
total Project costs, including the preconstruction costs paid to date and the purchase of the Factory
Building, based on the Capital Shares as of the bid opening date (the "Final Project Funding").
Such Capital Shares shall be funded in the discretion of each of the Districts, individually or as
part of a combined financing through the Authority through lump sum funding or periodic
advances. If a District elects to provide its Capital Share from its own funds or borrowing, monthly
advances shall be tendered to, or withdrawn by BAVTS from such funding.

978161253.1



6. Final Project Funding shall include a payment or credit to Bethlehem to
reimburse it for the purchase of the Factory Building, including interest at the yield on bonds issued

initially by Bethlehem to reimburse itself for the Factory Building purchase, and all ownership
costs, including insurance, taxes, utilities and environmental testing, from the date of purchase
through the Capital Shares payment date. Bethlehem shall simultaneously transfer legal title to
the Factory Building to the Authority. The Authority also shall receive or retain title to the existing
BAVTS school and facilities.

7. The Authority shall lease the Factory Building, including Project
improvements, as well as the existing BAVTS school facilities, to BAVTS and the three Districts,
under an Agreement of Lease (the "Lease"). Any lease payments due under such Lease shall be
determined based on the structure of the Final Project Funding.

8. The Final Project Funding, including the purchase reimbursement to
Bethlehem, shall not exceed $25,000,000 unless approved in accordance with paragraph 2 of the
AOA. This MOU shall supersede the Memorandum of Understanding previously entered into by the
parties with an approval date of March 26, 2025.

9781612531



THIS MEMORANDUM OF UNDERSTANDING IS APPROVED, as of the last
ofthe respective dates set forth below:

BETHLEHEM AREA VOCATIONAL
TECHNICAL SCHOOL

By:_
Date Executed President of the Joint Operating Committee

BETHLEHEM AREA SCHOOL
DISTRICT, Northampton and Lehigh
Counties, Pennsylvania

By:

Date Executed

NORTHAMPTON AREA SCHOOL
DISTRICT, Northampton County,
Pennsylvania

By:_ President of the Board

Date Executed

SAUCON VALLEY SCHOOL DISTRICT,
Northampton County, Pennsylvania

By:_ President of the Board

Date Executed

BETHLEHEM AREA VOCATIONAL
TECHNICAL SCHOOL AUTHORITY

By:_ Chairman

Date Executed
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

6. CONFERENCE REQUESTS

RECOMMENDATION:

That Tyler Heft, Electronics Technology Instructor, and Supervisors of Career and
Technical Education Michael Galler and Janelle Schaeffer, be granted permission to visit
the Aviation Training Center in Swanton, Ohio, from October 9-10, 2025, to gather
information regarding aviation mechanics/avionics for BAVTS. Approximate cost for all
to attend is $800.

That Janelle Schaeffer, Supervisor of Career and Technical Education, and three (3)
instructors to be determined, be granted permission to attend the Integrated Learning
Conference in State College, PA, from November 5-7, 2025. The approximate cost for
all to attend is $3,000.00.

That Dana Huber, Supervisor of Lifelong Learning, be granted permission to attend the
PACTA Workshop for Adult CTE Coordinators in State College, PA, from October 2-3,
2025. The approximate cost is $676.20.

That Adam Lazarchak, Executive Director, and Brian Moser, Construction Management
Instructor, be granted permission to accompany the Bethlehem Sister City Committee to
the City of Patillas, Puerto Rico from December 2-9, 2025 (tentative dates). Mr.
Lazarchak sits on the Committee and spoke about this upcoming trip at the May meeting,
at which time those Joint Committee members present expressed their support of this
endeavor. Fundraising is ongoing; the total cost of the trip is not expected to exceed
$3,000.

Any conference requests listed above are in the budget.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

7. 2025-2026 OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory Committee
(OAC) members for the 2025-2026 school year.

First Last Job Title Company Shop/Program
Name Name
Christopher Heath Corporate Chef Paxos Culinary Arts
Restaurants
Emily Fischer Executive Chef Limeport Inn Culinary Arts
Kristina Ford CVT/Nurse Manager Stanglein Vet Vet Assistant
: Clinic
Heather Rudolph | Director of Clinical Skills Lab | University of PA | Vet Assistant
School of
Veterinary
Medicine
MOTION BY:
SECOND BY:

ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

8. CONTINUING EDUCATION

2025-2026 CONTINUING EDUCATION INSTRUCTORS

RECOMMENDATION:

That the following individuals be approved as Continuing Education Instructors for the
2025-2026 school year, at the hourly rate listed, pending receipt of all required paperwork:

Name Course # of Hours | Salary

Bart Foley Pharmacy Tech 36 $29.00/hour
Nicole Meletiche | Teacher of Cosmetology 104 $29.00/hour
Dylan Rivera A+ Certification/Networking | 90 $29.00/hour
Wanda Schutt Teacher of Esthetics 77 $29.00/hour

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

9. CONTRACT FOR SERVICES

INFORMATION:

BAVTS would like to enter into a contract with Sweet, Stevens, Katz & Williams, LLC,
(SSK&W) through Colonial Intermediate Unit 20 (IU 20) to provide the Technology
Department with telephone and electronic mail advice, opinions concerning computers,
education technology, electronic devices, and related policies.

Attached is a contract that has been provided by IU 20; BAVTS will be billed for services
rendered by [U 20. The rate for this service is $630.

RECOMMENDATION:

That the Joint Committee authorize the Executive Director to enter into a Contract For
Service with SSK&W through IU 20, effective August 24, 2025 through August 23,
2026.

MOTION BY:
SECOND BY:
ROLL CALL



COLONIAL INTERMEDIATE UNIT 20
A Regional Service Agency
6 Danforth Drive
Easton, Pennsylvania 18045-7899

CONTRACT FOR SERVICE
(REVENUE GENERATING)

This contract is entered into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton,
Pennsylvania 18045-7899, and Bethlehem Area Vocational-Technical School, 3300 Chester Avenue,

Bethiehem, PA 18020, (610) 866-8013.

Bethlehem Area Vocational-Technical School and Colonial Intermediate Unit 20 will enter into an
agreement with Sweet, Stevens, Katz & Williams, LLC, who will provide telephone and electronic mail
advice, opinions concerning computers, education technology, electronic devices, and related policies.

The rate for this service will be $630.00. This contract will be in effect from August 24, 2025
through August 23, 2026.

Bethlehem Area Vocational-Technical School will be billed for services rendered by Colonial
Intermediate Unit 20. :

The signed contract must be returned to Mr. Jon Wallitsch, Assistant to the Executive Director
for Management Services, at the Intermediate Unit Office.

S , / }
ﬁwﬁu 7 // or

Mr, i@n Wallitsch Dafe Bethlehem Area Vocational-Technical Date
Agsistant to the Executive Director School
for Management Services Executive Director

Federal ID Number

To comply with Federal laws, State laws, and State Depariment of Education regulations concerning equal rights and opportunities and to assure these
within our Intermediate Unit, the Colonial Intermediate Unit 20 declares itself to be an equal rights and opportunities agency. As an equal rights and
opportunities agency, it does not discriminate against individuals or groups because of race, color, national origin, religion, age, sex and disabilities as
defined by law. The Intermediate Unit's commitment to non-discrimination extends to students, employees, prospective employees, and the
community.

Successful performance and affirmative action program efforts will provide positive benefits to the intermediate Unit through fuller utilization and

develapment of previously underutilized human resources. Coordinator of Title IX, Section 504 and ADA is The Director of Human Resources and
Research Services, Colonial Intermediate Unit 20, 6 Danforth Drive, Easton, PA 18045, (610) 515-6405, TDD/TTY Hearing impaired (610) 252-3786.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

I.1. WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an educational
experience within their respective shop area. The priority listing for acceptance/rejection
of these work orders is as follows:

Projects for Bethlehem AVTS ... et b et 1
Projects for participating school diStriCts ..........cooiviiiininnniiicce 2
Projects for non-profit organizations.............cccocviiiniiiiininininc 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
V0T 1ot et et 6
Pending APProval .........ccceiiiianiiiiii e 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
September 2, 2025

I.2. CONDITION OF THE BUDGET
INFORMATION:

Presented for your information is the statement of the Condition of the Budget ending
July 31, 2025.

Respectfully submitted,

St S bl

Adam S. Lazarchak
Executive Director

St
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