BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

June 7, 2024

The Joint Committee
Bethlehem Area Vocational-Technical School

Dear Committee Member:

A Regular Meeting of the Joint Committee of the Bethlehem Area Vocational-Technical
School is called for Wednesday, June 12, 2024 at 7:00 p.m. for general purposes.

The meeting will be held in the ECLC, Bethlehem Area Vocational-Technical School,
3300 Chester Avenue, Bethlehem, PA.

As noted in Agenda Item L.1., Gorman & Company, the school’s auditing firm, has
asked Mrs. Miller to solicit a member of the Joint Committee to be interviewed in
via phone call or video conference in conjunction with this year’s audit. Please
consider this request and advise Mrs. Miller prior to the meeting if you would be
willing to volunteer.

Respectfully,

Susan M. Fahrenkopf
Joint Committee Secretary



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

BAVTS Joint Committee Regular Meeting - June 12, 2024 —~ 7:00 p.m.
A. Pledge of Allegiance

B. Roll Call

C. Announcement of Executive Session

D. Approval of Minutes — Regular Meeting, May 7, 2024

E. Report of Secretary/Treasurer

F. Payment of Bills

G. Courtesy of the Floor — Agenda Items Only

H. Administrative Recommendations

Election of Superintendent of Record

Election of Solicitor

Staffing

Column/Salary Adjustment

2024-2025 Substitute Employee Salary Schedule
Summer Employment

2024-2025 Stipend Positions

MOU With Act 93 Group

MOU With Custodial/Maintenance Group
Agreement With BAVTS Educational Association
. 2023-2024 Career-Technical Advisor Stipends
Conference Requests

PCCD School Grant — Contracted Mental Health Services
Budget Transfers

Donated Items

July 2, 2024 Joint Committee Meeting

General Budget and Capital Reserve Accounts

. Designation of Depositories

Cafeteria Lunch Prices

. Occupational Advisory Committee

. Bridges Foundation Position

. Continuing Education
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

BAVTS Joint Committee Regular Meeting - June 12, 2024 — 7:00 p.m.
I. Informational Items

1. JC Member Interview In Conjunction With Annual Audit

2. Work Project Report

3. Condition of the Budget

4. House Project Update (verbal report to be provided at meeting)
J.  Unfinished Business
K. New & Miscellaneous Business

L. Courtesy of the Floor to Visitors

M. Adjournment



To the Members of the Joint Committee

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

June 12, 2024

Your Treasurer respectfully submits the following report for the period ending April 30, 2024
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE

April 1, 2024 April 30,2024
General includes PLGIT/CD 2.873,164.67  1,510,296.11 (1,099,613.82) 3,283,846.96
Housce Project 169.471.16 2.65 (1,033.32) 168,440.49
Production 130,787.86 22,026.21 (22,195.28) 130,618.79
Capital Reserves includes PLGIT/CD 3,400,416.46 13,170.08 (27,538.66) 3,386,047.88
Payroll 6,867.19 535,991.39 (536,147.53) 6,711.05
Calfcteria 117,115.99 11,383.65 (13,095.84) 115,403.80
Adult Education includes PLGIT/CD 278.383.12 22,475.14 (31,102.36) 269,755.90
Student Activilies 5491431 7,679.30 (18,795.53) 43,798.08
TOTALS 7,031,120.76  2,123,024.53 (1,749,522.34) 7,404,622.95

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

April 1, 2024 2,147,759.58
RECEIPTS
Production 22,024.16
Interest 40.42
District Contrib. 855,579.00
District Contrib./Auth.
State / [F'ed Funds 616,140.44
Tuition 0.00
Other 9,439.03
Transfers - PLGIT
Inter-Fund Transfers 24.,866.32 1,528,089.37
DISBURSEMENTS

Prepaid Bills (81,531.70)
Bill Listings (511,880.38)
Payroll (512,213.58)
Other--Authority Bond
Fees (209.95)
Void Checks 1,500.00
Transfers - PLGIT (1.104,335.61)

| April 30, 2024 ADJ BOOK BALANCE 2,571.513.34

BANK RECONCILIATION April 30, 2024

Bank Balance 2,572,960.49

Memo

Outstanding Checks (2,555.71)

Deposit in Transit 1,108.56

|_ April 30, 2024 ADJ BANK BALANCE 2,571.513.34 I




To the Members of the Joint Committee June 12, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending April 30, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

April 1, 2024 1,025,664.11
Transfers In 0.00
Interest 4,235.60
P Card purchases (18,506.81)

Transfers Out
Transfers Out-CD purch

[ April 30, 2024 ADJ BOOK BALANCE 1.011.392.90 ]
BANK RECONCILIATION April 30,2024
Bank Balance 1,011,392.90

Deposit in Transit

Outstanding Checks

| April 30, 2024 ADJ BANK BALANCE 1,011,392.90 |
Average Yield for Apr 2024 is 5.11%

CAPITAL RESERVES - EMBASSY BANK

April 1, 2024 261,625.70

Receipts 0.00
Interest 5.20
Void Checks 0.00 5.20
Fees
Disbursements (27.538.66) (27.538.66)

[ April 30, 2024 ADJ BOOK BALANCE 234,092.24 |

BANK RECONCILIATION April 30, 2024

Bank Balance 234,092.24

Memos

Outstanding Checks 0.00

Deposit in Transit 0.00

| April 30, 2024 ADJ BANK BALANCE 234,092.24 |

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)

April 1, 2024 3,138.790.76

Transfers In 0.00
Interest 13,164.88
Transfers Out 0.00
Transfers Out-CD purch 0.00

| April 30, 2024 ADJ BOOK BALANCE 3.151,955.64 |

BANK RECONCILIATION April 30, 2024

Bank Balance 3,151,955.64

Outstanding Checks 0.00

| April 30, 2024 ADJ BANK BALANCE 3,151,955.64 |

Average Yield for Apr 2024 is 5.11%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

June 12, 2024

Your Treasurer respectfully submits the following report for the period ending April 30, 2024
PAYROLL FUND - EMBASSY BANK
April 1, 2024 6,867.19
Receipts 535,989.98
Interest 1.41
Void Checks 535.991.39
Fees
Disbursements (536,147.53) (536,147.53)
| April 30, 2024 ADJ BOOK BALANCE 6.711.05 ]
BANK RECONCILIATION April 30, 2024
Bank Balancce 10,812.31
Memos
Outstanding Checks (4,101.26)
Deposit in Transit
[ April 30, 2024 ADJ BANK BALANCE 6,711.05 |
CAFETERIA FUND - EMBASSY BANK
April 1, 2024 117,115.99
Receipts 11,381.35
Transfers
[nterest 2.30 11,383.65
Disbursements (13,095.84)
Void Check 0.00 (13.095.84)
| April 30, 2024 ADJ BOOK BALANCE 115,403.80 ]
BANK RECONCILIATION April 30, 2024
Bank Balance 115,336.80
Memos 0.00
Outstanding Checks 0.00
Deposit in Transit 67.00
] April 30, 2024 ADJ BANK BALANCE 115.403.80 |
ADULT EDUCATION FUND - EMBASSY BANK
April 1, 2024 278,383.12
Receipts 22,469.54
PLGIT Transfers 0.00
Interest 5.60 22,475.14
Disbursements (31,102.36)
Void Checks 0.00
PLGIT Transfer 0.00 (31.102.36)
I April 30, 2024 ADJ BOOK BALANCE 269,755.90
BANK RECONCILIATION April 30, 2024
Bank Balance 270,316.90
Memos 0.00
Outstanding Checks (650.00)
Deposit in Transit 89.00

| April 30, 2024 ADJ BANK BALANCE

269.755.90 |




To the Members of the Joint Committee June 12, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending April 30, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

April 1, 2024 54,914.31

Receipts 7,678.28
Other
Interest 1.02 7,679.30
Disbursements (18,795.53)
Other--Ret'd Check
Voided Check 0.00 (18,795.53)

[ April 30, 2024 ADJ BOOK BALANCE 43.798.08 |

BANK RECONCILIATION April 30, 2024

Bank Balance 44,702.53

Outstanding Checks (904.45)

Deposil in Transit 0.00

[ April 30,2024 ADJ BANK BALANCE 43,798.08 |
REPORT OF DEPOSITORIES April 30, 2024

EMBASSY BANK
General Fund  2,572.,960.49
Capital Reserve 234,092.24
Payroll Account 10,812.31
Cafeteria Fund 115,336.80
Adult Ed. Fund 270,316.90
Student Activity Fund 44.702.53

PLGIT
PLGIT General Fund  1,011,392.90
PLGIT CD (General Fund) 0.00 1,011,392.90
PLGIT Capital Reserve  3,151,955.64
PLGIT CD (Cap Reserve) 0.00 3,151,955.64
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

[TOTAL BANK BALANCES 7,411,569.81 |

Respectfully submitted,

Do Tl )

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through June 12, 2024 for the General Budget as tabulated
on the following pages and certified as to correctness and receipt of
materials or services, be paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

June 12, 2024

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

1. ELECTION OF SUPERINTENDENT OF RECORD

RECOMMENDATION:

That Dr. Jack Silva, Superintendent of the Bethlehem Area School District, be
appointed as Superintendent of Record for Bethlehem Area Vocational-Technical
School for the 2024-2025 school term from July 1, 2024 through June 30, 2025.

MOTION BY:
SECOND BY:
ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

2. ELECTION OF SOLICITOR

RECOMMENDATION:

That the firm of King, Spry, Herman, Freund & Faul, LLC be elected as Solicitors for
the Bethlehem AVTS for 2024-2025 beginning July 1, 2024 through June 30, 2025,
and that Administration be authorized to execute the proposed agreement.

The attached agreement reflects an increase in non-litigation matters from $155 to
$170 per hour. Litigation and paralegal rates remain the same. Some of the
insurance rates have changed, but those rates are set by the insurance carriers.

MOTION BY:
SECOND BY:
ROLL CALL



' - K' S 1 W BROAD §T
SUITE 700
Ing pry BETHLEHEM, PA 18018

WWW.KINGSPRY.COM

June 5, 2024

VIA EMAIL

Ms. Susan Fahrenkopf,

Administrative Assistant for Executive Director
Bethiehem Area Vocational-Technical School
3300 Chester Avenue

Bethiehem, PA 18020

Re: Professional Services Agreement 2024-2025

Dear Susan:

Pursuant to your request, enclosed is a proposed Fee Agreement (Agreement)
for the period July 1, 2024 to June 30, 2025. We propose an increase from $155
to $170/per hour for non-litigation matters. The litigation and paralegal rates
remain the same.

Some of the insurance rates have changed, but those rates are set by the
insurance carriers.

| Thank you for the opportunity to submit a proposal.

il
/| Please call if you have any questions. ’
| Thank you. |
| |

‘| Very truly yours,

KING, SPRY, HERMAN, FREUND & FAUL, LLC |

[

Donald F. Spry, I, Esq.

DFSll/bod
Aftachment

cc: Avery E. Smith, Esq.

{01310265)



AGREEMENT MADE BETWEEN THE
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
AND
KING, SPRY, HERMAN, FREUND & FAUL, LLC
ONE WEST BROAD STREET, SUITE 700
BETHLEHEM, PENNSYLVANIA

SOLICITOR

AGREEMENT made this day of June 2024, between KING, SPRY, HERMAN,
FREUND & FAUL, LLC, (hereafter "KSHFF"), a professional law corporation, with offices at

One West Broad Street, Suite 700, Bethlehem, Northampton County, Pennsylvania,
hereinafter called "Solicitor" and THE BETHLEHEM AREA VOCATIONAL-TECHNICAL
SCHOOL, with offices at 3300 Chester Avenue, Bethlehem, Pennsylvania, hereinafter
called "BAVTS".
WHEREAS, King, Spry, Herman, Freund & Faul, LLC, is currently appointed Solicitor
for BAVTS; and
WHEREAS, BAVTS wishes to retain the services of King, Spry, Herman, Freund &
Faul, LLC, as Solicitor; and
NOW THEREFORE, IT IS AGREED THAT:
1. RETAINER:
The above-named Solicitor will perform legal services for an annual sum of EIGHT
THOUSAND DOLLARS ($8,000.00), as retainer and shall be paid on a monthly basis.
2. RETAINER SERVICES:

a. Prepare for and attend all regular public meetings and executive sessions
of the Joint Committee, render legal advice at these meetings and
general legal advice to the Joint Committee and Administration on
matters not involving research, administrative/Court proceedings, or
extensive contract review and revisions.

3. BILLING:

The Solicitor shall make monthly bilings for retainer and non-retainer

services and for reimbursement of out-of-pocket expenses.

{01310254} 1



a. Services Outside of Retainer - Non-litigation: For all other services

above Retainer Fee and not involved in litigation, BAVTS shall be
biled at the blended rate of $170 per hour for professional tasks
and $90 per hour for paraprofessional tasks.

Services Ouiside of Retainer — Litigation: For matters where KSHFF

represents BAVTS in litigation, biling will be charged at litigation
rates consistent with hourly rates which shall be a blended rate of
$185 per hour for professional tasks and $100 per hour for
paraprofessional tasks or the current rate approved by BAVTS's
Errors & Omissions carrier, whichever is greater. Litigation rates may
vary with changes in approved insurance rates or the current rate
approved by BAVTS's Errors and Omissions carrier.  Current

approved rates are as follows:

CM REGENT AIG UTICA SEDGWICK
$195/Partner $ 210/Partner $175/Pariner $170/Partner
$195/Associate  $185/Associate $175/Associate $170/Associate
$100/Paralegal  $95/Paralegal $100/Paralegal $85/Paralegal
UNITED EDUCATORS Liberty Mutual AXA XL
$200/Partner $175 Partner $195/Partner
$190/Associate $150/Associate $180/Associate
$85/Paralegal $80/Paralegal $90/Paralegal

b. Litigation rates apply whether or not insurance coverage applies.
When KSHFF is approved defense counsel rates shall be consistent
with those rates approved by the carmrier, when KSHFF represents

BAVTS before courts, administrative agencies or in arbitrations.
KSHFF represents to BAVTS that it is approved and qualified as defense
counsel for the Pennsylvania School Boards Association Insurance Trust endorsed school
leaders errors and omissions insurance, as well as other writers of educators liability and
errors and omissions insurance. In the event of litigation, an administrative due process
request, a claim, or suit within the coverage of the Joint Committee’s errors and

omissions policy, BAVTS agrees to submit such claims for coverage and defense, and to

(01310254} 2



request the designation of KSHFF as defense counsel for BAVTS. In the event of such
designation, BAVTS agrees to accept the hourly rate approved by the insurance carrier.

We will submit itemized invoices on a monthly basis. Litigation matters

subject to the approved insurance rate will be invoiced separately from school solicitor
services. Bond counsel fees will be paid at closing and will be contingent upon a
successful closing.

4. REIMBURSABLE EXPENSES:

BAVIS agrees to reimburse the Solicitor for out-of-pocket expenses
advanced on behalf of BAVTS including, but not limited to, filing fees for legal
documents,  advertising, experts, exhibit preparation, extraordinary
photocopying, and overnight delivery costs. Long distance telephone charges,
ordinary photocopying and postage will not be charges.

5. MUNICIPAL FINANCE AND BOND COUNSEL SERVICES:
KSHFF represents and warrants that it is qualified and experienced in the

handling of tax free municipal bonds and other municipal finance matters. In
the event BAVTS elects to use the services of KSHFF for purposes of bond counsel

in a general obligation financing, KSHFF's fee will be calculated as follows:

Issue Amount Fee Amount/Multiplier
Up to $5.000,000 $7,500.00 - Flat

Between $5,000,000 to 10,000,000 .0015 x total issue up to $10,000,000
Over $10,000,000 to 35,000,000  Above multiplier plus .0010 x. issue over
$10,000,000
Over $35,000,000 Above multipliers plus .0005 x
issue over $35,000,000
Should the financing transaction present unusual issues or complexity,
KSHFF will advise BAVTS and arrive at a mutually agreed fee before undertaking
the assignment. All out-of-pocket expenses involving the transaction will be
reimbursed to KSHFF. When KSHFF acts as bond counsel and local counsel, a
separate local counsel fee will not be charged. In the event KSHFF is not Bond
Counsel, KSHFF will receive a fee equal to fifty (50%) percent of Bond Counsel's

fee for local counsel fees,

{01310254} 3



é.

PERSONNEL ASSIGNED:

KSHFF represents that it has adequate personnel trained in school law and

municipal finance to meet BAVTS's needs. The primary responsible attorney will
e KSHFF partner Donald F. Spry, I, Esq. Time charges are based upon the
professional nature of the task and not personnel assigned. Task assignments
shall be at the sole discretion of the primary responsible attorney.

KSHFF represents that it has secured and upon request will provide BAVTS
with evidence of Professional Liability Insurance.
CONEFLICTS OF INTEREST:

KSHFF is governed by the Rules of Professional Conduct and will be guided

by Rules 1.6 to 1.9 in the event of a conflict in representation.
EFFECTIVE DATE:

This Agreement shall be effective July 1, 2024 and terminate on June 30,
2025.

IN WITNESS WHEREOF, Solicitor has executed this Agreement and BAVTS has

caused this Agreement to be signed by its Executive Director and attested by its

Secretary, the day and year first above written.

KING, SPRY, HERMAN, FREUND & FAUL, LLC

By: ‘ ‘-D/
Donald F. Spry, I, Esquire
Attorney I.D. 16156

ATTEST: BETHLEHEM AREA
VOCATIONAL-TECHNICAL SCHOOL
By: _ By:
SECRETARY EXECUTIVE DIRECTOR
{01310254} 4



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

CH STAFFING

Janessa Herman
Position:

RECOMMENDATION:
a. That the following appointments be approved:
Brandi Wagner
Position: Part-Time Instructional Assistant (replacement for
KarenTavares part-time position)
Salary/Benefits: $24.00 per hour, with no health benefits.
All other terms in accordance with the
Instructional Assistants Agreement
Effective: August 21, 2024, pending receipt of

all required paperwork

Mental Health & Behavioral Science Instructor
(new position)

Salary/Benefits: $67,611.37 (Column F, Step 13) for the 2024-2025
school year, with benefits in accordance with the
Professional Employee Benefit package.

Effective: August 19, 2024 pending receipt of
all required paperwork

AimeeJo Muth

Position: Cosmetology Instructor
(replacement for Vicky Haines)

Salary/Benefits: $67,725.94 (Column A, Step 9) for the 2024-2025
school year, with benefits in accordance with the
Professional Employee Benefit package.

Effective: August 19, 2024, pending receipt of
all required paperwork

Dana Huber

Position: Full-time Supervisor of Lifelong Learning

Salary/Benefits: $83,103.28, for the 2024-2025 school year, with
benefits in accordance with Employment
Agreement

Effective: July 1, 2024



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

June 12, 2024

2l STAFFING, Cont’d.

RECOMMENDATION:

b.

f.

MOTION BY:
SECOND BY:
ROLL CALL

That the appointment of Jenifer Stilgenbauer, part-time Evening
Supervisor of Lifelong Learning, be adjusted effective August 1, 2024, up
to a maximum of 14 hours per week with prior approval of the Supervisor
of Lifelong Learning, at a rate of $40.00 per hour; without benefits.

That the Executive Director be authorized to execute the attached
employment agreement with Dana Huber, Full-time Supervisor of
Lifelong Learning.

That the Executive Director be authorized to hire for any unexpected
vacancies, with ratification to occur at the August meeting should the Joint
Committee approve the cancellation of the July meeting, per Agenda item
H.18.

That the following Summer Culinary Events student workers be hired
through the school’s Cooperative Education program, for the period
June 5, 2024 through August 23, 2024, for up to 28 hours per week at a
rate of $12.50 per hour for first year summer Food Truck workers and
$13.50 per hour for returning summer Food Truck workers, with no
benefits:

Ava Briody

Breahna Frankenfield
Desteny Konapelsky
Elizabeth Korpics

Joel Lugo Rodriguez
Xavier Thomas

Yanielis Valentin-Gutierrez

That Olivia Stoneback be hired as a Summer Culinary Events Utility
Worker for the period June 13, 2024 through August 23, 2024, at a rate of
$12.50 per hour, for up to 28 hours per week, with no benefits.



EMPLOYMENT AGREEMENT
BETWEEN DANA HUBER AND THE JOINT COMMITTEE OF
THE BETHLHEM AREA VOCATIONAL-TECHNICAL SCHOOL

THIS EMPLOYMENT AGREEMENT (hereafter “Agreement”) is made this 12th day of
June, 2024 by and between the Joint Committee of the Bethlehem Area Vocational-Technical
School, with offices located at 3300 Chester Avenue, Bethlehem, Pennsylvania 18020 (hereinafter
referred to as “BAVTS”) and Dana Huber (hereinafter referred to as "Employee"). The BAVTS
and Employee may hereinafter be collectively referred to as the “Parties”.

WHEREAS, the Joint Committee of BAVTS, at a regularly scheduled meeting duly and
propetly called upon this 12th day of June, 2024, did appoint the Employee to the full-time position
of Supervisor of Lifelong Learning; and

WHEREAS, BAVTS desires to provide the Employee with a written employment contract
to describe the relationship between the Parties.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein
contained and intending to be bound hereby, the Parties hereto agree as follows:

SECTION 1. TERM

1. 1 The term of this Agreement shall be for the period from July 1. 2024 through June 30,
2025, unless sooner terminated pursuant to the terms set forth herein.

1. 2 This Agreement is expressly conditioned upon the continued profitability of the
Continuing Education Program. The Parties agree that this Employment Agreement will be
nullified immediately upon the determination of a negative fund balance in the program,
unless otherwise agreed, in writing, between BAVTS and the Employee.

SECTION 2. DUTIES AND QUALIFICATIONS

2.1 Employee agrees to perform faithfully and professionally the duties of Supervisor of
Lifelong Learning in accordance with the provisions of the School Code and the rules, regulations,
and policies of the Board. The duties and responsibilities of the aforementioned positions have
been set forth in the Job Description, a copy of which is attached as Exhibit “A”.

2.2 Employee covenants that he/she possesses all of the qualifications that are required by
the job description and as represented in his/her application. Any misrepresentation by the
Employee, whether intentional or unintentional, of his/her credentials or qualifications shall be
grounds for dismissal and termination of this Agreement.

{00661867}
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2.3 BAVTS retains the right to reasonably request a recent criminal history record
information and/or child abuse clearance from Employee at any time during the Term of this
Agreement. For purposes of this paragraph, “recent” shall mean a criminal history record
information and/or child abuse clearance that has been performed within one (1) year of
Employee’s submission of the criminal history record information and/or child abuse clearance to
the BAVTS. Employee further agrees that if, during the Term of this Agreement, the Employee is
arrested and/or convicted of an offense requiring notification to the BAVTS pursuant to 24 P.S. §
1-111, Employee shall so notify the BAVTS of such arrest or conviction within seventy-two (72)
hours of the arrest or conviction.

SECTION 3. COMPENSATION

3.1 Effective July 1. 2024, the annual salary of the Employee shall be $83,103.28. The
salary is based upon 177 work days in the period of July 1, 2024 through June 30, 2025.

3.2 The Employee will receive his/her wages in twenty-six (26) pay periods or wenty-
seven (27) pay periods, depending on the scheduled biweekly pay dates occurring between
August 2024 and July 2025.

3.3 The Employee will track time worked in a manner directed by the BAVTS Executive
Director or designee. The Employee agrees to truthfully and accurately report all time worked.
Furthermore, the Employee agrees that any work in excess of the 177 work days are not
compensable.

3.4 The Employee will receive his/her salary, minus statutory deductions, as according to
BAVTS’s regular payroll.

3.5 Any inaccuracies in pay are to be communicated immediately to the Executive Director,
or designee.

3.6 The Employee shall only be entitled to the paid leave and any other benefits as listed
below:

a. Life Insurance. Term Life Insurance, equal to two (2) times the
Employees’s then-current annual salary. The Employee shall be allowed to
convert Group Life Benefits to a Personal Policy which will be issued
without medical examination.

b. Medical Insurance. FEach Administrator shall receive group health
insurance, dental insurance, prescription drug insurance, and vision care as
defined in the then-current BAVTS Professional Association Contract. The
Joint Committee will continue to provide these benefits at no cost to the
Employee whenever he/she has an absence due to a verified illness or
disability which exceeds his/her accumulated sick days and is on a leave of
absence approved by the Joint Committee.

00661867}
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{00661867}

. Disability Insurance. The Joint Committee will pay the total premium for

a Long-Term Disability Insurance Policy for each Administrator. The
policy shall have the following minimum provisions: monthly benefits of
sixty percent (60%) of covered wages to a maximum of Six Thousand
Dollars and 00/100 ($6,000.00) per month, elimination period of the
greater of thirty (30) days or accumulated sick leave, and a maximum
benefit duration of Social Security Normal Retirement age.

. Sick Days. The Employee shall receive eight (8) sick days per BAVTS

fiscal year. The unused portion of such allowance of sick leave shall accrue
year to year without limit.

Emergency Days. The Employee shall be provided with two (2)
emergency days in any one BAVTS fiscal year, which shall be deducted
from sick leave; provided, however, emergency days may be permitted
without deduction from sick leave for personal emergencies, subject to the
approval of the Executive Director.

Personal Days. Two (2) unrestricted personal days per school year without
loss of compensation or sick leave shall be allowed to the Employee,
provided written notice has been given to the Executive Director at least 48
hours prior to the personal day requested. Up to three (3) personal days may
be accumulated and carried forward to the next school year. Personal days
in excess of three (3) days at the end of a school year will be converted to
sick days.

. Death in Family. Up to five (5) working days absence, at full salary, shall

be allowed in the event of a death in the immediate family of an employee
covered by this Agreement. Members of the immediate family shall be
defined as father, mother, brother, sister, son, daughter, husband, wife,
parent-in-law, or near relative who resides in the same household, or any
person with whom the employee has made his/her home. The Executive
Director and/or designee may extend the period of absence with pay, at
his/her discretion, to accommodate special circumstances which must be
explained in writing. Day 4 and Day 5, if taken, will be deducted from sick
leave.

. Death of Near Relative. Up to two (2) working days absence, at full salary,

shall be allowed to attend the funeral of a near relative of the employee,
spouse or any person with whom the employee has made his/her home. A
near relative shall be defined as first cousin, grandfather, grandmother, aunt,
uncle, niece, nephew, brother-in-law, sister-in-law, son-in-law, or daughter-
in-law. The Executive Director and/or designee may extend the period of
absence with pay at his/her discretion to accommodate special

Page 3 of 5



circumstances which must be explained in writing. The second day and
each day thereafter, if taken, will be deducted from sick leave.

Retirement Severance. Unused sick leave will be paid at One Hundred
Dollars and 00/100 ($100.00) per day for up to Two Hundred (200) days,
regardless of years of service. The value of all unused sick leave payments
and incentives accrued at the time of termination of employment shall be
contributed as an employer contribution by the school district into a Section
403(b) tax sheltered account of the employee’s choice up to the amount
permissible by law. Any amounts in excess of the shelter limit

will be contributed in subsequent tax years up to the amount permissible
by law, payable on the first business day of the new tax year. In no case
will any unused sick leave payments and/or incentives be paid directly to
the employee. Written notification of intended retirement date must be
submitted to the Executive Director at least six (6) months prior to the
intended retirement date in order to be eligible for sick leave retirement
allowance. This notification requirement shall be waived if the
Administrator is advised of a reduction in hours or the Administrator
experiences one of the following qualifying events: Marriage, Divorce,
Death of Spouse, Birth/Adoption of Child, or Spouse involuntarily losing
employment.

Longevity Stipend. Longevity compensation will be based on years of
service to the Bethlehem Area Vocational-Technical School on the
anniversary date of hire into this full-time Supervisor of Lifelong Learning
position. The compensation will begin after the completion of five years
full-time service as Supervisor of Lifelong Learning at BAVTS.

Syrs — 10yrs = $1,750.00 annually

1lyrs — 15yrs = $2,000.00 annually

16yrs — 20yrs = $2,250.00 annually

20yrs+ = $2,500.00 annually
The payment will be made in a single lump sum on the payroll following
the anniversary date and is not added to salary.

3.7 Reimbursement for expenses shall be as communicated by BAVTS to the Employee.

SECTION 4. RENEWAL AND TERMINATION

4.1 Prior to the expiration of this Agreement, the Agreement may be terminated only by:
Resignation of the Employee upon two weeks’ advance written notice to BAVTS; or written mutual
agreement of the Parties; or discharge of the Employee, pursuant to the provisions of the School
Code, after due notice and, if demanded, after a hearing.
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4.2 Upon the expiration of this Agreement, BAVTS may, solely at is option, either: Renew
this Agreement or offer a new employment to the Employee; or terminate this Agreement without
notice, cause, or a hearing.

4.3 This Agreement will not be renewed, modified, or extended without an affirmative vote
of the BAVTS Joint Operating Committee.

SECTION S. MISCELLANEOQOUS

5.1 All references to Public School Code or any law or regulation contained herein shall
also refer to any amendment or recodification of such Code.

5.2 This Agreement shall be interpreted under the laws of the Commonwealth of
Pennsylvania in effect as of the date of execution of this Agreement. The Parties agree to submit
to the exclusive jurisdiction of the Northampton County Court of Common Pleas for any action in
law or equity to interpret, enforce, or defend a breach thereof or action seeking a declaratory
judgment or injunction.

5.3 The failure to enforce or require the performance at any time of the provisions of this
Agreement shall in no way be construed to be a waiver of such provisions and shall not affect
either the validity of this Agreement or any part hereof, or the right of either party thereafter to
enforce each and every provision in accordance with the terms of this Agreement.

5.4 All agreements and covenants contained in this Agreement are severable, and in the
event any of them are held to be invalid by any competent court, this Agreement will be interpreted
as if invalid agreements or covenants were not contained in this Agreement.

5.5 The provisions of this Agreement and amendments thereto may not be revised or
modified except by written amendment upon mutual consent of both Parties. This Agreement sets
forth the entire agreement and understanding between the Parties and supersedes any prior
agreement or understanding, written or oral, relating to the subject matter of this Agreement.

5.6 This Agreement shall be binding on the heirs, successors, assigns, and legal

representatives of the Parties hereto.

IN WITNESS THEREOF, the Parties hereto have executed this Agreement the date first above
written.

Adam S. Lazarchak Dana Huber
Executive Director Supervisor of Lifelong Learning
Bethlehem Area Vocational-Technical School

{00661867}
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

4. COLUMN/SALARY ADJUSTMENTS

RECOMMENDATION:

The following instructor has completed educational requirements to qualify for
the following contractual salary schedule change for the 2023-2024 school year.

CHANGE FROM  CHANGE TO EFFECTIVE
Kurt Samson Column A Column B May 29, 2024
(Intern) (CT*])

*CT (Career and Technical) replaces prior terminology of Voc
(Vocational) for certification through PDE.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOQL
June 12, 2024

5. 2024-2025 SUBSTITUTE EMPLOYEE SALARY SCHEDULE
RECOMMENDATION:

It is recommended that the Joint Committee approve the Substitute Employee Salary
Schedule for 2024-2025. The rates remain the same as the 2023-2024 school year.

Bethlehem Area Vocational-Technical School
Substitute Employee Salary Schedule

2024-2025
Substitute Teacher
Full Day
1-10 days $120.00 per day
11 + days $130.00 per day
Half Day
1-10 days $70.00 per half day
11 + days $80.00 per half day

Substitute Teacher - Consecutive Assignment (non-Long-Term Substitute)

Full Day
20-45 days $155.00 per day
45+ days $175.00 per day
Half Day
20-45 days $77.50 per half day
45+ days $87.50 per half day
Substitute Teacher - Licensed Cosmetology Instructor
Full Day $175.00 per day
Half Day $87.50 per half day
Substitute Construction Management Instructor
Full Day $175.00 per day
Half Day $87.50 per half day
Substitute Support
Substitute First Aide Officer $22.50 per hour
Substitute Instructional Assistant $13.50 per hour
Substitute Custodial $13.50 per hour
Substitute Clerical $13.50 per hour
Substitute Cafeteria $12.50 per hour
MOTION BY:
SECOND BY:

ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

6. SUMMER EMPLOYMENT — PROFESSIONAL STAFF

RECOMMENDATION:

That the following individuals be employed during the summer of 2024 at the rate

specified:

Name Description Quantity Rate
Herman, Janessa | Curriculum Not to exceed 35 hours $40.07*
Development (additional hours as authorized by
administration

Muth, AimeeJo | Curriculum Work As authorized by administration | $40.07*

*Listed are 2023-24 rates. 2024-25 rates will apply when calculated, and will be
effective July 1, 2024.

MOTION BY:
SECOND BY:
ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

i 2024-2025 STIPEND POSITIONS

RECOMMENDATION:
That the following professional staff stipend positions for 2023-2024 be approved
as presented:

DESCRIPTION NAME AMOUNT
SkillsUSA - Advisor A Angela Thom 1.847.60
SkillsUSA - Advisor B Jeff Cantrel 1.847.60
SkillsUSA - Advisor C John Karb 1.847.60
SkillsUSA - Advisor D Robert Kulick 1.847.60
HOSA - Advisor A Scott Ferry 1,847.60
HOSA - Advisor B Moreen Wheatley 1,847.60
National Tech Honor Society - Advisor Christal Vitko 1,169.17
Assistant CTSO Advisor Donald Heptner 1,100.00
Lead Teacher for Induction Steve Mantz 1,386.26
Committee Chair - Marketing Meri Lindenmuth 1,410.35
Committee Chair - Wellness Karen Mustonen 1,410.35
Culinary Arts Coordinator Scott Ferry 1,410.35

Listed are 2023-2024 rates. 2024-2025 rates will be determined upon ratification of CBA.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

8. MEMORADUM OF UNDERSTANDING WITH ACT 93 GROUP

RECOMMENDATION:

It is recommended that the Joint Committee approve the attached Memorandum
of Understanding with the BAVTS Administrative (Act 93) Group, to extend term
of the agreement through June 30, 2025 and provide annual salary increases for
the 2024-2025 school year, effective July 1, 2024.

MOTION BY:
SECOND BY:
ROLL CALL



MEMORANDUM OF UNDERSTANDING

BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL
AND
BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL ADMINISTRATIVE
(ACT 93) GROUP

This Memorandum of Understanding (“MOU”) between the Bethlehem Area Vocational
Technical School (“BAVTS”) and the Act 93 Group (“Administrators™) is entered into this
day of , 2024.

WHEREAS, the BAVTS and the Administrators entered into an Administrative
Compensation Plan, dated May 7, 2019 (the “Agreement”); and

WHEREAS, the BAVTS and Administrators wish to modify and amend the Agreement
to extend the term of the agreement by one year and to provide salary increases for the 2024-
2025 school year, subject to the terms and conditions set forth herein.

NOW, THEREFORE, IT IS AGREED:

1. Paragraph I. “Term of Agreement” is hereby modified to amend and restate in its
entirety with the following:

This Agreement shall commence at 12:00 a.m. on July 1. 2019 and shall terminate
at 11:59 p.m. on June 30, 2025.

o Paragraph III. “Compensation/Benefits” is hereby modified to amend and restate
subparagraph 1(a)(v) in its entirety with the following:

V. Employees who have received a rating of “satisfactory’ during the prior
school year will receive a salary increase for the next school year,
effective July 1, as follows:

Educational Support
Administrators Administrators
2019-2020 3.00% 3.00%
2020-2021 3.00% 3.00%
2021-2022 3.00% 3.00%
2022-2023 3.00% 3.00%
2023-2024 5.00% 5.00%
2024-2025 4.00% 4.00%
2. This MOU is not intended to and does not create any contractual rights or

obligations other than as set forth herein. Except as specifically modified by this MOU, the
Agreement shall in all other respects remain in full force and effect.
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3. This MOU may be amended, expanded or modified any time only upon the
written consent of both parties.

4. In the event of changes in State or Federal law which necessitate changes to this
MOU, the BAVTS and the Administrators shall collaborate to promptly change this MOU to
ensure compliance by the BAVTS and Administrators with State and Federal requirements.

5. All agreements and covenants contained in this MOU are severable, and in the
event any of them are held to be invalid by any competent court, this MOU will be interpreted as
if invalid agreements or covenants were not contained in this MOU.

6. The BAVTS and Administrators will actively work to resolve any differences in
interpretation of this MOU or in fulfilling the terms thereof.

7. This MOU and the terms herein shall not apply to any BAVTS Administrators
who have retired prior to the effective date of this MOU.

IN WITNESS WHEREOF, and intending to be legally bound thereby, the parties have
caused this Memorandum of Understanding to be duly executed the day and year first above
written.

SEAL JOINT COMMITTEE OF THE BETHLEHEM
Attest: AREA VOCATIONAL-TECHNICAL SCHOOL
By:
Secretary Chairperson
Date:

ACT 93 EMPLOYEES/ADMINISTRATORS
OF THE BETHLEHEM AREA VOCATIONAL-

TECHNICAL SCHOOL
By: Date:
By: Date:
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

9. MEMORANDUM OF UNDERSTANDING WITH THE CUSTODIAL/
MAINTENANCE EMPLOYEE GROUP

RECOMMENDATION:

It is recommended that the Joint Committee approve the attached Memorandum
of Understanding to the current agreement between the Bethlehem Area
Vocational-Technical School and the Bethlehem Area Vocational-Technical
School Custodial and Maintenance Employees to increase the accumulated sick
leave payment for employees retiring between June 13, 2024 and June 30, 2025
with 40 or more years of service.

MOTION BY:
SECOND BY:
ROLL CALL



MEMORANDUM OF UNDERSTANDING

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
AND
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL CUSTODIAL AND
MAINTENANCE EMPLOYEES

This Memorandum of Understanding (“MOU”) between the Bethlehem Area Vocational
Technical School (“BAVTS”) and the Bethlehem Area Vocational Technical School Custodial
and Maintenance Employees (the “Employees”) is entered into this day of

,2024.

WHEREAS, the BAVTS and the Employees entered into an Agreement, dated June 15,
2022 (the “Agreement”); and

WHEREAS, the BAVTS and the Employees wish to modify and amend the Agreement
to increase the accumulated sick leave payment for employees with 40 or more years of service,
subject to the terms and conditions set forth herein.

NOW, THEREFORE, IT IS AGREED:

1. The above recitals do form a part of this MOU and are incorporated herein by
reference thereto.

2. Article VII, Section F Accumulated Sick Leave, Paragraph 1 of the agreement is
hereby amended to add the following language as the second sentence:

Employees who retire from BAVTS between June 13, 2024 and June 30, 2025 with 40 or
more years of service, will receive credit for unused accumulated sick days reduced by 50
days, up to a maximum of 400 days.

4. Both parties hereto acknowledge that this MOU is the result of “Meet and
Discuss”, as that term is defined by the Pennsylvania Public Employee Relations Act at 43 P.S. §
1101.301, as amended, and the terms set forth herein are not subject to collective bargaining.

{00527462}



IN WITNESS WHEREOF, and intending to be legally bound thereby, the parties have
caused this Memorandum of Understanding to be duly executed the day and year first above
written.

SEAL JOINT COMMITTEE OF THE BETHLEHEM
Attest: AREA VOCATIONAL-TECHNICAL SCHOOL
By:
Susan Fahrenkopf, Secretary Chairperson
Date:

CUSTODIAL AND MAINTENANCE EMPLOYEES
OF THE BETHLEHEM AREA VOCATIONAL-
TECHNICAL SCHOOL

By: Date:

By: Date:

{00527462}



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

10.  AGREEMENT WITH BAVTS EDUCATIONAL ASSOCIATION

RECOMMENDATION:

That the Collective Bargaining Agreement with the BAVTS Educational
Association for the period July 1, 2024 to June 30, 2027, be approved by the Joint
Committee.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

COLLECTIVE BARGAINING AGREEMENT
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

COLLECTIVE BARGAINING AGREEMENT
BETWEEN
THE JOINT COMMITTEE
AND
THE BAVTS PROFESSIONAL ASSOCIATION

July 1, 2024 to June 30, 2027
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ARTICLE |
A. RECOGNITION

This Agreement is made and entered into this ___ day of 2024 by and
between the Area Vocational Technical Board of the Bethlehem Area Vocational-
Technical School (the sponsoring districts thereof being the Bethlehem Area School
District, the Northampton Area School District, and the Saucon Valley School
District), hereinafter called the "Joint Committee," and the Bethlehem Area
Vocational-Technical School Professional Association, hereinafter called the
"Association,” which Association is and has been recognized as the bargaining
agent for the bargaining unit as set forth by the Pennsylvania Labor Relations Board.

B. DEFINITIONS

Unless otherwise indicated, the term "teacher" when used hereinafter in this
Agreement, shall refer to all certificated employees represented by the Association in
the bargaining unit.

Unless otherwise indicated, the term "day" when used hereinafter in this Agreement
shall mean teacher work day.

C. CONFLICT WITH LAW

If any provision of this Agreement or any application of this Agreement to any
employee or groups of employees is held to be contrary to law, then such provision
or application shall not be deemed valid and subsisting, except to the extent
permitted by law, but all other provisions or applications shall continue in full force
and effect.

ARTICLE Il
A. WORK DAY

The work day of all employees covered by this Agreement shall consist of the
calculated result of adding 5/9 of the Bethlehem Area School District High School
work day, plus 2/9 of the Northampton Area School District High School work day,
plus 2/9 of the Saucon Valley School District High School work day (calculated in
rounded minutes). "Work Day" as used in this context shall include a thirty (30)
minute, duty-free lunch period in all cases. The teacher work day shall begin at

7:33 AM, subject to change if the formula described above results in a work day that
is other than 7 hours and 32 minutes.

It is recognized that, upon occasion, circumstances may arise which will necessitate
the enlargement of the reporting and leaving time in order to insure the satisfactory
discharge of professional responsibilities. This decision, in the case of teachers,
shall be made by the Administrator in charge of professional personnel with
notification given to the President of the Association or his/her designated
representative before implementation.



B. SCHOOL YEAR

The Bethlehem Area Vocational-Technical School's school year shall be calculated
as the rounded sum of 5/9 of the school year of the Bethlehem Area School District
plus 2/9 of the school year of the Northampton Area School District plus 2/9 of the
school year of the Saucon Valley School District, that summation less two (2). At
least six (6) of these days shall be scheduled as teacher in-service or record days.

School Year = Sum rounded = (5/9 (BASD days)) + (2/9 (NASD days)) + (2/9 (SVSD days)) - 2

The work year as calculated above shall be 188 days for the 2024-25 School Year
and shall be utilized for pupil instruction, teacher in-service programs and other
work-related activities.

Attendance at four (4) school sponsored evening events in each school year shall be
equated to two (2) flex work days or 14 equivalent hours. Teachers will also be
provided two flex hours for each event beyond four (4) attended. Examples of such
programs include but are not limited to: Parents' Night/Open House, SkillsUSA
District XI Award Ceremony, Cooperative Education Banquet, Bridges Evening of
Excellence, Senior Recognition, two (2) Occupational Advisory Committee Meetings.
Earned flex days may be used in whole day, half day or 1-hour increments. Use of
an earned flex day must be approved by the immediate supervisor. The maximum
number of staff members that will be approved for use of personal days and whole
or half flex days, on any single day, is limited to 3 instructional plus 2 non-
instructional staff members. Administration agrees to approve requested personal or
flex days (whole or half days), exceeding the allotted number of staff members
permitted off during mutually agreed upon dates when there are a limited number of
students in attendance.

The school calendar will be established by the Joint Committee (JC). The calendar
for the school year must be distributed to the staff the next working day after it is
approved by the Joint Committee.

C. MEETINGS, HEARINGS, CONFERENCES, AND VISITATIONS

Whenever any member of the Association is required to appear before any
supervisor, administrator, school board, or any committee or member thereof
concerning any matter which could adversely affect the continuation of the employee
in his/her office, position, or employment, or the salary, or any increments pertaining
thereto, he/she shall be entitled to have a representative of the Association present
to advise him/her or represent him/her during such meeting or interview.

D. COLLECTION, MAINTENANCE, AND DISSEMINATION OF TEACHER RECORDS
1. Any member of the Association shall have the right at any reasonable time to

review the contents of his/her personal file. He/she shall also have the right to
obtain copies of any item or items in his/her file.



2. An employee shall have the right to submit a written commentary to any material
placed in his/her file and such written comments shall be attached to the item in
guestion in his/her file.

3. Nothing derogatory or unfavorable toward an employee shall be placed in his/her
file unless the employee has first been presented with a copy of such material
and has had a right to respond in writing to such material. Such response shall
be attached to the material and made part of his/her file.

E. PREP TIME

Prep time for staff shall begin at the end of the afternoon session until the end of the
contracted school day for a minimum of 90 minutes per week.

F. JUST CAUSE

No member of the bargaining unit shall be disciplined, reprimanded, reduced in rank
or compensation, or discharged without just cause. Except in exigent circumstances,
any such action asserted by the Board, or any agent or representative thereof, shall
not be in the presence of others, including but not limited to: members of the
bargaining unit, parents, and/or students, and shall be subject to the grievance
procedure herein set forth. All information forming the basis for disciplinary action
shall be made available to the member of the bargaining unit and the Association.

G. MANAGEMENT RIGHTS

The Employer reserves the rights given to it by law and further has the exclusive
right and responsibility to manage the organization and direct all employees subject
to this Agreement.

ARTICLE Il

A. SALARIES

The salaries of all employees covered by this Agreement shall be determined by the
salary schedules created as described in this article. The 2024-25 and 2025-26
salary schedules are final and provided in Appendix A. The salary schedules for the
rest of the years in which this contract is in effect will be created as described in this
article and will be appended to the contract.

The 2024-25 salary schedule will contain 11 columns, referred to as columns A, A+,
B through J. The following columns have been modified from the 2023-24 salary
schedule:
e Column A+ (Intern +9) has been added (midpoint between Columns A and B).
e Column B — benchmark — will be calculated using SD B+15 column.
e Column C, D and E will be calculated based on difference between Column B
and Column F divided by 4 and multiplied by a factor of 1, 2 or 3 to populate
columns.



e Arbitrary column increases between benchmark columns will be eliminated.

The 2025-26 salary schedule will contain 11 columns, referred to as columns A, A+,
B through J. The following columns have been modified from the 2024-25 salary
schedule:

e Column A+ (Intern +9) will remain.

e AlIVOC Il (Columns C and D) move into Column E. Credits beyond VOC Il
will no longer be recognized. Credits earned beyond Masters will be
recognized.

e Column C will be labeled Voc 1+15 or Instructional 1l

e Column D will be labeled Voc 1+30 or Instructional 11+15.

The 2026-27 salary schedule will contain 10 columns, referred to as columns A
through J. The following columns have been modified from the 2025-26 salary
schedule:

e Column E (all VOC Il) will move to Column F (Masters).

o Column A+ (Intern +9) will become Column B (midpoint between Columns A

and C).

e Column B will become Column C (Inst/Voc I) and will remain benchmarked
after SD B+15 column.
Column C will become Column D (Inst HI/Voc 1+15).
Elimination of Inst l1+30 credits column.
Column D will become Column E (Inst lI+15/\oc 1+30)
Columns D and E will be calculated based on the difference between
Columns C and F, divided by 3 and multiplied by a factor of 1 or 2 to populate
columns.

@ o e =@

Beginning again with the 2026-27 school year:

1. The salary schedule will contain 10 columns, referred to as columns A through J.
Columns A, C, F, G, H, | and J are created according to the method described in
Article A. 1-8. This method represents a means of equating the average salaries
of employees in the districts on the Joint Committee to the salaries of similar
employees of the AVTS. Column A salaries will reflect the Bachelor's salaries,
column C will reflect the Bachelor’s plus 15 credits salaries, column F the
Master's salaries, column G the Master's plus 15 credits salaries, column H the
Master's plus 30 salaries, column | the Master's plus 45 credits salaries, and
column J the Master's plus 60 credits and/or PhD salaries. Columns B, D and E
are created according to the method described above in Article A.

2. The salary schedule will consist of 18 steps and will be numbered to reflect the
number of steps left from the employee's current step to the Top Step of each
column, as is exemplified in the 2024-25 salary schedule of Appendix A. The first
step on which a new employee with no credited years of experience (see article
A.9) is placed is number 17, as there will be 17 years of credited service required
before the employee will receive the Top salary. The maximum salaried step is
labeled "Top" step.



Whenever a sending district has more than one (1) salary schedule for the year,
a blended schedule will be created for that District for the purpose of determining
benchmark salaries. The blended schedule will be weighted according to the
sending District schedules. For example: District A has 1 schedule for the 1st 9
pay periods and a different schedule for the remaining pay periods. In a 26 pay
year, the blended schedule would be weighted at 9/26th of the first schedule and
17/26th of the 2nd schedule.

. Forcolumns A, C, F, G, H, | and J two benchmarks salaries will be generated: the
first ("benchmark 1") is a weighted average of the first step salaries of the
sending districts for each column and the second ("benchmark 2") is weighted
average of the Top salaries of the sending districts for each column. These
benchmark salaries will be employed in calculating all steps of the Bethlehem
AVTS salary schedules.

The Top salary for each of the appropriate columns in each of the three sending
districts shall mean the maximum amount payable in the then current salary
schedule for a teacher with the appropriate degree and credits, but excluding any
payment for longevity, additional credits, or extra duty. (The intent of this
definition is to establish the actual maximum salary for each of the appropriate
columns in each of the sending district in the event that such maximum is not
indicated on the sponsoring district's salary schedule.)

. The "sending districts," for the purposes of this Article, are Bethlehem Area,
Northampton Area, and Saucon Valley.

. Each of the benchmark salaries are generated by weighting the salaries of the
sending districts in the following manner: Bethlehem Area's benchmark salaries
receive a 5/9ths weighting, Northampton Area's benchmark salaries receive a
weighting of 2/9ths, and Saucon Valley's benchmark salaries receive a weighting
of 2/9ths.

. The top step of each of the Bethlehem AVTS columns A, C, F, G, H, | and J will
be equated each year to Benchmark 2 (the weighted average of the Top Step
salaries) for each of the appropriate columns.

. The step increments (the dollar distance between any two steps) for columns A,
C, F, G, H, | and J will be determined by dividing the difference between
Benchmark 2 and Benchmark 1 by one plus the number of steps to the Top:

(Benchmark 2 minus Benchmark 1) /(17 plus 1).

The step increments will be determined for each of columns A, C, F, G, H, | and J
separately using each column's own benchmark salaries.

. The salaries for each of columns A, C, F, G, H, | and J will be determined by
subtracting the step increment from the next highest step. For example, to get
the salary for Step 1 from the Top of Column A, subtract the increment for
column A from Column A's Top Step.



This method is applied to create steps 1 through 17 to the Top step. Refer to the
2024-25 salary schedule for an example of the creation of the rest of the salary
schedule steps.

Each step represents one year of teaching experience or two years of trade-
related experience. Normal step movement is one (1) step per school year. All
members shall be placed on the proper step of the salary schedule with full credit
for previous trade-related experience and teaching experience within or outside
of the Commonwealth of Pennsylvania as approved by the Joint Committee and
the Chief School Administrator (Superintendent). The Bethlehem Area
Vocational-Technical School will only recognize up to nine (9) steps for trade-
related experience without certification. With certification, Bethlehem Area
Vocational-Technical School will recognize all appropriate steps for trade-related
experience.

10. Column movement for appropriate certificates or academic completion will be

11.

credited upon the provision of appropriate proof at any time during the year.
Salaries will be prorated and will be effective starting with the second paycheck
after the proof has been provided.

Beginning July 1, 2013, column movement based on credits in addition to a
degree or certification (movement to Columns D, E, G, H, | and J) will be granted
only when the additional credits are completed after the degree or certificate has
been awarded. For example: To move from Column F (Masters) to Column G
(Masters + 15 credits), the 15 credits must be earned after completion of the
Masters Degree.

For those salary schedules that have not been finalized upon ratification of this
contract, they will be created, attached as appendices to this contract, and
distributed to the employees covered by this contract no later than September 1
of the then current year.

12.1f any one or more of the sending districts has not settled its contract negotiations

by September 1 of the then current school year, the salary schedule shall be the
same as was used for the previous year. If all 3 districts are not settled by

May 15 of the then current school year, the BAVTS salary schedule for the
current school year will be computed using the most recent salary schedules for
each district. The schedule will be considered final for the year and will not be re-
computed when all districts are settled. This amount shall be retroactive to the
beginning of the then current contract year.

. SALARY SCHEDULE

The salary schedules of the Bethlehem Area Vocational-Technical School, as
annually determined by Article IlI-A herein shall be applicable to the employees
covered by this Agreement.



C. COMPENSATION FOR DUTIES BEYOND THE SCHOOL DAY AND/OR THE
SCHOOL YEAR/EXTRA PAY FOR EXTRA DUTIES

1. Any teacher required by the administration to perform professional teaching
duties beyond the regular school day or school year shall be compensated at
his/her per diem rate or fraction thereof.

2.a. Any services of any employees covered by this Agreement other than teaching
or counseling which includes supervision and/or evaluation of students, and/or
represents an extension of the employee's trade or curricular area and performed
beyond normally scheduled work hours, shall be at a rate based on the
Bethlehem Area Vocational-Technical School professional salary schedule
Column A- Step 17, or compensatory time. Payment type shall be determined in
agreement with the member and the administrator.

2.b. Any services of employee where there is no direct interaction with students is to
be paid at the non-curricular rate equivalent to 75% of the curricular rate.

3. Stipends listed in Appendix D.
D. PROTECTIVE LANGUAGE

If during the life of this Agreement, the collective bargaining process in any of the
sending school districts results in the abolition of a salary schedule thus making
Article IlI-A of this Agreement inoperable, the parties agree herewith to reenter
collective bargaining for the purpose of reestablishing a mutually agreeable salary
schedule. In the event that the aforementioned occurs, the parties agree to waive
Article VIII of this Agreement.

If during the life of this Agreement, the salary schedule as annually determined by
Article IlI-B results in a salary decrease for any individual teacher, after column
movement, compared with that teacher's salary for the previous year, there will be
no individual adjustment from the prior year salary.

E. PRE-CERTIFICATION REIMBURSEMENT

Upon approval by Executive Director as a professional employee of the Bethlehem
Area Vocational-Technical School, the employer will assume the cost for the required
pre-certification fees as listed below:

1. Initial trade competency examination and/or credential review.

2. Initial Application for Professional Personnel Certificate.

3. Initial mandatory pre-entrance examination fee required for certification program.
4. Any industry required certificate or re-certificate (licensure).

Employer will provide the employee the fee allocation for the employee to forward to
the appropriate agency. Employee is solely responsible for initiating and maintaining
the appropriate sequence in the certification process.



F. LONGEVITY
Any employee covered by this Agreement who completes:

Twenty (20) to twenty-four (24) years of service with this school during the life of this
Agreement shall receive an annual four hundred dollars ($400) longevity increment
(non-cumulative).

Twenty-five (25) years or more of service with this school during the life of this
Agreement shall receive an annual six hundred fifty dollars ($650) longevity
increment (non-cumulative).

The intent of this section is that the monies shall become part of the affected
employee's permanent salary, and such salary shall not be further incremented.

G. DIRECT DEPOSIT OF PAYROLL
All teachers are required to enroll in direct deposit of payroll at the time of hire.
H. LUMP SUM PAYMENT OF SUMMER WAGES

All employees covered by this Agreement may elect to receive their summer pays in
one lump sum. Lump sum payments will be paid in the last regularly scheduled
payroll in June.

ARTICLE IV
A. GROUP HEALTH INSURANCE

A group health insurance plan including family coverage and coverage for all
dependent children who are unmarried, full-time students up to age twenty-three
(23) shall be retained and paid for by the Joint Committee. If required by law,
dependents up to age twenty-six (26) who are not eligible for an employer-
sponsored health plan shall also be retained and paid for by the Joint Committee.
Beginning with the pay period immediately following the effective date of this
Agreement, and as adjusted in the cases of "lump" salary year end payment
requests, each employee will contribute the following amounts per pay:

Single $23
Family $30

The co-payment for an office visit is $15.00.
The health care plan is a PPO including a life-time cap of $2,000,000.00 (unless

otherwise required by law), mandatory second opinion for certain surgical
procedures, and coordination of benefits with other health plans.



The annual deductible for the PPO plan will be:

Effective Per Individual Maximum per family
1/1/2025 $550 $850
1/1/2026 $550 $850
1/1/2027 $550 $850

The parties acknowledge that the Patient Protection and Affordable Healthcare Act
(ACA) imposes an excise tax ("Tax") on any healthcare plan for which the cost
exceeds certain statutorily-defined limits. If, at any time during the term of this
contract or any subsequent status quo, healthcare plan(s) provided to the
association members ("Plan") exceed those statutorily-defined limits and a Tax is
imposed on any Plan before a successor contract is reached, then at least thirty (30)
days prior to the date upon which the Tax will be imposed:
e Any Plan that triggers the Tax will be modified by agreement of the parties;
and
o If the Joint Committee and Association are unable to agree upon a new Plan
that does not exceed the statutorily-defined limits within thirty (30) days prior
to the date upon which the Tax will be imposed, any Tax imposed upon any
Plan and any amount by which such Plan exceeds the statutorily-defined
limits will be shared equally between the parties. Such payments made by the
Association will be in addition to any premium contribution the Association
member is required to pay under the Collective Bargaining Agreement.

. DENTAL SERVICE PLAN

The Bethlehem Area Vocational-Technical School Joint Committee shall provide
dental insurance program for each member of the bargaining unit with the Joint
Committee paying 95% of the premium (single or family, as required) for the duration
of the contract. The coverage will be for $2,000.00 per year/per person.

The difference between the total premium and the percentage to be paid by the Joint
Committee as indicated above shall be paid by the individual bargaining unit
member who shall pay the balance of the premium by payroll deduction. The above
pertains to the existing insurance policy or equivalent coverage with another
mutually agreeable carrier.

. INCOME PROTECTION PLAN

The Joint Committee will pay the total premium for a Long-Term Disability Insurance
Policy for all teachers. The policy shall have the following minimum provisions:
monthly benefits of 60% of covered wages to a maximum of $5,000 per month,
elimination period of the greater of 30 days or accumulated sick leave, and a
maximum benefit duration of Social Security Normal Retirement age.



D. LIFE INSURANCE

Each employee covered by this Agreement, during the term of his/her employment,
shall be provided with group term life insurance of fifty thousand dollars ($50,000.00)
or an amount equal to the annual salary, whichever is higher, for each employee with
double indemnity for the accidental death or dismemberment for the life of this
contract, the premium of which shall be paid by the Bethlehem Area Vocational-
Technical School.

A three thousand dollar ($3,000) term life insurance policy shall be made available,
on a voluntary basis, for each employee covered by this Agreement during the term
of his/her employment. The Joint Committee will pay 37% of the annual premium,
and the individual Association member will pay 63% of the annual premium by
payroll deduction.

E. PRESCRIPTION DRUGS

The Joint Committee will pay the total premium for a family prescription drug
program with the co-pay listed below per prescription; generic drugs shall be
prescribed unless the prescribing medical person specifies brand name drugs, or
generic drugs are not available. Included in this prescription drug plan will be oral
contraception: After a second refill (typically 60 days), mandatory mail order for
renewal of maintenance drugs is required.

Drug Store Mail Order
Generic $10.00 $20.00
Formulary $35.00 $30.00
Non-formulary $50.00 $30.00

. VISION CARE

The Joint Committee of the Bethlehem Area Vocational-Technical School shall
provide a group vision family care plan. The vision plan shall be equal to the existing
plan or its equal and shall allow each person covered eye examinations and
corrective lenses once every 12 months.

. DIVIDENDS, REBATES, OR REFUNDS

If the maximum amount of any employee benefit program (fringe benefits) included
in this Agreement is more than the total cost of the premiums, the excess will not be
refunded to the teachers. Should there be a dividend, a rebate, or a refund in any of
the benefit programs, the amount involved will be returned to the Joint Committee
with no portion of it going to the teachers.
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H. RETIREMENT PROGRAM

The School will provide for each eligible employee coverage under the same
medical, prescription drug, dental and vision plans as offered to active employees up
to a maximum as below:

Percentage of paid benefits to Medicare eligible age:

100% paid for 25 years or more of continuous service at Bethlehem Area Vocational-Technical
School. An employee may additionally qualify for this benefit if he/she has obtained twenty (20)
years of continuous service at BAVTS and up to five (5) years of service at another Pennsylvania
vocational-technical school so that the combined years of service at BAVTS plus transferred
service from another vocational technical school in Pennsylvania equals at least twenty- five (25) or
more years.

80% paid for 20 years or more of continuous service at Bethlehem Area Vocational-Technical
School

50% paid for 15 or more years of continuous service at Bethlehem Area Vocational-Technical
School

In order to qualify for the above percent employer paid benefit, the employee must
be at least 55 years of age. The premium dollar amount of the medical insurance
paid by the employer will be equal to the premium cost for retiree single coverage in
the year the employee retires. This dollar benefit will be provided to the retiring
employee through Medicare eligible age. Any premium differential between the cost
in the year the employee retires through Medicare eligible age will be borne by the
retiree.

Written notification of intended retirement date must be submitted to the Executive
Director by January 1 of the fiscal year of retirement in order to be eligible for the
above percent employer paid benefit. This notification requirement waived if, after
January 1, the individual is advised of a reduction in hours or change in CIP code or
the individual experiences one of the following qualifying events: Marriage, Divorce,
Death of Spouse, Birth/Adoption of Child, or Spouse involuntarily losing
employment.

BENEFITS COVERAGE

The employee may also purchase health insurance coverage for his/her spouse at
the Vo-Tech group rate upon notifying the Vo-Tech of such election and paying the
first month's premium to the Business Administrator one month prior to the
employee's date of retirement. Employees shall be obligated to pay the co-payment
per month for health insurance coverage which is paid by active employees. This co-
payment and any additional monthly amounts resulting from any premium increase
and payments due for spousal insurance shall be paid by the retired employee to the
Business Administrator on or before the tenth of the month proceeding the month
that the premium is due. Notice of any premium increase will be provided to the
retired employee at his/her last known address indicated in the Vo-Tech records, as
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furnished by the retiring employee. Failure of the retired employee to pay additional
amounts due will result in immediate and permanent termination of health insurance
coverage.

UNUSED SICK LEAVE RETIREMENT ALLOWANCE

Upon retirement or death, regardless of years of service at the Bethlehem Area
Vocational-Technical School, any employee covered by this Agreement shall receive
any unused sick leave credit as follows: Fifty dollars ($50) for each day of unused
cumulative sick days in this agreement up to a maximum of 300 days. The sum total
of these dollars shall be placed into a special employer contributed 403(b) plan.

The value of all unused sick leave payments and incentives accrued at the time of
termination of employment shall be contributed as an employer contribution by the
school district into a Section 403(b) tax sheltered account of the employee's choice
up to the amount permissible by law. Any amounts in excess of the shelter limit will
be contributed in subsequent tax years up to the amount permissible by law, payable
on the first business day of the new tax year. In no case will any unused sick leave
payments and/or incentives be paid directly to the employee.

Written notification of intended retirement date must be submitted to the Executive
Director by January 1 of the fiscal year of retirement in order to be eligible for sick
leave retirement allowance. This notification requirement waived if, after January 1,
the individual is advised of a reduction in hours or change in CIP code or the
individual experiences one of the following qualifying events: Marriage, Divorce,
Death of Spouse, Birth/Adoption of Child, or Spouse involuntarily losing
employment.

ARTICLE V
. SICK LEAVE

For each year of continuous service with this school, an employee covered by this
Agreement shall receive ten (10) days sick leave with full pay whenever presented
by iliness or accidental injury.

1. Any unused sick leave shall be cumulative from year to year, without limitation.

2. No employee's salary shall be paid if the accidental injury is incurred while the
employee is engaged in remunerative work unrelated to school duties.

3. In the first year of employment an additional day's sick leave shall be allowed for
each two years of work experience accepted for salary determination. These
days shall not be cumulative, shall not be allowed for sick leave retirement as
provided in Article IV-1, and shall not be used until the ten (10) days regular leave
has been exhausted.

4. Should a teacher be required to leave school because of illness prior to 15
minutes after the start of the afternoon session of classes, he/she shall have one-
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half of a sick day deducted from his/her available total. Should a teacher be
required to leave school because of iliness after that time, there shall be no
deduction made from said teacher's total of available sick days.

5. An employee shall not lose any sick leave days or salary for a period of seven (7)
days of absence because of injury resulting from assault by a student, quelling a
disturbance involving students or preventing injury or further injury to a student or
from machinery provided the employee acted in a reasonable and prudent
manner. If an employee receives Workman's Compensation benefits and pay
from BAVTS, Workman's Compensation payment must be returned to BAVTS.

6. Up to three (3) sick days may be used to care for iliness of family members.
B. DEATH IN FAMILY

Up to five (5) working days absence, at full salary, shall be allowed in the event of a
death in the immediate family of an employee covered by this Agreement. Members
of the immediate family shall be defined as father, mother, brother, sister, son,
daughter, husband, wife, parent-in-law, stepparent, stepsibling, stepchild, grandchild
or near relative who resides in the same household, or any person with whom the
employee has made his/her home. The Executive Director and/or designee may
extend the period of absence with pay, at his/her discretion, to accommodate special
circumstances which must be explained in writing. Day 4 and Day 5, if taken, will be
deducted from sick leave.

C. DEATH OF NEAR RELATIVE

Up to two (2) working days absence, at full salary, shall be allowed to attend the
funeral of a near relative of the employee, spouse or any person with whom the
employee has made his/her home. A near relative shall be defined as first cousin,
grandfather, grandmother, aunt, uncle, niece, nephew, brother-in-law, sister-in-law,
son-in-law, daughter-in-law, step-grandparent, grandparent-in-law, or parent of
employee’s child if child is under 18. The Executive Director and/or designee may
extend the period of absence with pay at his/her discretion to accommodate special
circumstances which must be explained in writing. The second day and each day
thereafter, if taken, will be deducted from sick leave.

D. SABBATICAL AND MILITARY LEAVE
The provisions of the Public School Code of 1949, as amended, shall be deemed to
apply in the case of sabbatical leaves and leaves of absence for military service.
Sabbaticals as deemed by Public School Code shall include restoration of

health, continuing education (either credit or non-credit) which pertains to industry
related trade.

All sabbaticals require prior approval of the Executive Director and Joint Committee.
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E. CHILD BEARING/CHILD REARING LEAVE

Disabilities caused or contributed to by pregnancy, miscarriage, abortion, childbirth
and recovery there-from shall, for all employment-related purposes, be treated as
any other disability or sickness.

1.

Any employee may take a leave of absence for either child bearing or child
rearing an infant or young child for up to the maximum of twelve (12) months
unless child bearing or child rearing leave is extended by the Joint Committee on
the recommendation of the Executive Director and/or designee to the beginning
of the next full semester.

Notice for such leave of absence shall be given to the Executive Director and/or
designee in writing, and shall state the tentative length of time desired. Said
notice shall be tendered to the Executive Director and/or designee as soon as
possible.

. The leave of absence shall be without pay and other employee benefits.

However, seniority shall be retained. The employee can continue the following
benefits at their own expense during the term of their leave: Group Health,
Dental, vision, and Life Insurance.

If a leave of absence or a part of a leave of absence is taken under the Family
Medical Leave Act (FMLA), the FMLA shall supersede this paragraph.

Upon returning from leave of absence, the employee shall be returned to the
same position held at the time said leave commenced, or to an equivalent
position for which the employee is qualified and certificated.

. At least forty-five (45) days prior to the expiration of the employee's leave, the

Executive Director and/or designee shall notify him/her of said expiration.

The employee shall give written notice to the Executive Director and/or designee

at least one month prior to the expiration of leave of intent either to return to work
and the date of return, or to terminate employment. Failure to notify the Executive
Director and/or designee in writing shall be considered grounds for termination of
a contract.

F. EMERGENCY DAYS

Two (2) days in any one school year, deductible from sick leave, shall be allowed
without salary deduction for emergencies, subject to the approval of the
Administrator in Charge of Professional Personnel and the Executive Director and/or
designee.

. PERSONAL DAYS

Two unrestricted personal days per school year without loss of compensation or sick
leave shall be allowed each employee covered by this Agreement, provided written
notice has been given to the Administrator in charge of professional personnel on a
school day at least 48 hours prior to the personal day requested.

Any employee hired after the end of the 1st semester shall be allowed only 1
personal day in the first school year of employment. The maximum number of staff
members that will be approved for use of Personal Days and whole or half Flex
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days, on any single day, is limited to 3 instructional plus 2 non-instructional staff
members. If five consecutive days will be taken, at least one week's notice will be
given to the Administrator in charge.

Up to 3 personal days may be accumulated and carried forward to the next school
year. Personal days in excess of 3 days at the end of a school year will be converted
to sick days.

. EXTENDED ILLNESS LEAVE

An Employee who is unable to work because of iliness or disability which does not
result from engaging in remunerative work unrelated to school duties, and who has
exhausted all paid leave available, will be granted a leave of absence without pay for
the duration of such illness or disability, except that such leave of absence may not
exceed one hundred twenty (120) teacher days and must be used in the same
School Year (full or partial benefit).

1. The job position will remain open for up to one hundred twenty (120) teacher
days after exhaustion of all accumulated and available leave.

2. The School will pay medical insurance and life insurance premiums during
Extended lliness Leave. Employees will be responsible for Employee
contributions.

3. The School will advise the Employee of their right to file an application for long-
term disability in accordance with Article IVC, subject to eligibility requirements.

4. An Employee shall not be eligible for this benefit until the Employee has worked
a full School Year of days.

5. If an Employee has used this benefit, the Employee shall not be eligible for the
benefit again until a full School Year of days has been worked.

SHARED SICK LEAVE

The Joint Committee and the Administration acknowledge that individuals within the
professional group may choose to donate unused sick days to other individuals
within the professional group. The donation of sick days will only occur when the
recipient has completely exhausted all paid leave days and has a specific need for
additional leave days. The monitoring and administration of this practice is the
responsibility of the professional group. All donations must be recorded in writing.
Donations of unused sick leave to or from employees of other groups will not be
accepted.
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ARTICLE VI
. TRAVEL EXPENSES

Professional employees who are required to drive their own vehicle in the course of
their employment on behalf of the Bethlehem Area Vocational-Technical School shall
be compensated at the prevailing IRS rate.

. POSTING OF VACANCIES

Whenever a Bargaining Unit vacancy or new position occurs, the administration shall
post a notice at least five (5) days prior to the deadline of submission of application
to fill said vacancy. Notices, including job description and qualifications, shall be
posted on the school bulletin board in the lobby and through email.

. ADDITIONAL COMPETENCY EXAMINATIONS

Any employee who is required by the administration to take a Trade Competency
Examination in an area other than the one in which the employee is presently
working, shall be reimbursed for all expenses incurred in taking said examination.

. MEET AND DISCUSS

The Association may select a Meet and Discuss Committee which shall meet with
the school administration, including the Executive Director and the Director of the
school, at least six (6) times during the school year with the right of each party to
request two (2) additional meetings to review and discuss local school problems and
practices.

. JOINT COMMITTEE AGENDA AND MINUTES

A copy of the Joint Committee agenda and the minutes of the previous Joint
Committee meeting will be provided for the Association President or designee at the
time the agenda is mailed to the Joint Committee.

. ASSOCIATION BUSINESS

The Association shall be allowed a maximum of two (2) contract days off per school
year to conduct Association business. The Association must pay the salary of
substitutes.

. EDUCATIONAL ASSISTANCE

The Joint Committee will provide Educational Assistance for eligible members as
follows:

Rate of Assistance
The rate of assistance for all credits earned through Column F shall be equal to
the current semester tuition for undergraduate or graduate studies at Temple
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University. The rate of assistance, for all credits earned for movement beyond
Column F shall be equal to 50% of the current semester tuition for graduate
studies at Temple University. The rate of assistance shall not exceed receipted
payment for the tuition for the current semester's Temple undergraduate or
graduate rate. Computer/technology fees shall be paid for courses taken up to
and including the Vocational or Instructional Il certification.

Number of Credits Eligible for Education Assistance
No more than twelve (12) credit hours per benefit contract year shall be eligible
for assistance for courses taken until the teacher reaches Column F. No more
than six (6) credit hours per benefit contract year shall be eligible for assistance
for courses taken after the teacher reaches Column F. Individuals who were
matriculated in a degree or certification program and attending classes during the
2010-2011 year will be eligible to receive reimbursement on all remaining
courses, 12 credits per year maximum, to complete that degree or certification
regardiess of column placement.

Pre-approval Process

Courses approved for assistance shall be limited to courses leading towards

Vocational or Instructional Certification, courses leading towards a matriculated

educational degree, or courses leading to increased instructional competence.

a. Undergraduate courses - Submit to Executive Director for pre-approval

b. Graduate courses - Graduate level program leading to certification or
graduate degree to be submitted to Graduate Study Committee for approval
of all courses required for the certification or degree. Graduate level course,
not within a defined degree or certification program, to be submitted
individually to the Graduate Study Committee.

c. A Committee to oversee the management of Master's and Post Master's
Degree courses and any other matters related to this section is established
through this section of the Collective Bargaining Agreement. The Committee
shall operate according to the following:

1. The Committee shall be known as the Graduate Study Committee (GSC).
2. The Committee shall be comprised of one (1) Executive Director, one (1)
member from the BAVTS Joint Committee, and one (1) member of the
BAVTS EA. Substitution of members is permitted to allow the smooth

function of the Committee.

3. The GSC will meet one time per month to address concerns relevant to
this section.

4. The GSC's decisions must be approved by a majority vote. Professional
Employees may appear before the GSC for further explanations of the
Employees request.

Other

a. Adocumented grade of "B-" or better must be attained.

b. There shall be no assistance for noncredit courses or for audited courses.

c. Assistance payment shall be made within two (2) weeks after the Director's
approval of submitted documentation of tuition and computer/technology fee
payment and documented course completion for those courses meeting the
required criteria.
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d. Assistance shall be viewed as an educational loan to the employee which
shall be relieved by twenty-five percent (25%) for each twelve (12) calendar
months (one year) of employment at Bethlehem Area Vocational-Technical
School following the Administrator's approval of payment. If the employee
leaves the employ of Bethlehem Area Vocational-Technical School for any
reason other than death, total disability, retirement, or Joint Committee
mandated furlough (RIF), said employee shall be responsible for the
repayment of the unrelieved portion of the assistance.

ARTICLE VII
A. GRIEVANCE PROCEDURE

The parties agree that grievances which arise out of the interpretation of this
Agreement shall be resolved in accordance with the grievance procedure described
in the schedule attached hereto and made part of this Agreement (Appendix "B").

ARTICLE VI
A. STRIKES

In the event that the employees of one or more of the sponsoring districts are on
strike, all employees covered by this Agreement shall fulfill their teaching obligations
at such time or times and on such days as may be determined from time to time by
the Joint Committee to be for the best interest and advantage of the students and
taxpayers of the sponsoring districts. However, said employees shall receive
additional compensation for any days worked in excess of the number of work days
in the current school year as defined in Article II-B. The additional compensation
shall be on a per diem basis or fraction thereof.

B. NO STRIKE - NO LOCKOUT PROVISIONS

Both parties agree to faithfully abide by the provisions of all applicable statutes. As a
condition of the various provisions of this Agreement to which the parties have
agreed, the Joint Committee pledges that it will not conduct or cause to be
conducted a lockout during the term of this Agreement and the bargaining unit
pledges that members of the Association will not engage in a strike (as the term is
defined in section 301 (9) of Act 195) during the term of this Agreement.

ARTICLE IX
MAINTENANCE OF MEMBERSHIP
Any employee covered by this Agreement who is a member of the Association, or who
Joins the Association during the term of this Agreement, shall remain a member of the
Association for the duration of this Agreement, provided that any such employee may

resign from the Association during a period of fifteen (15) days prior to the expiration of
this Agreement.
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ARTICLE X
A. DURATION OF AGREEMENT

This Agreement shall become effective at 12:01 a.m. on July 1, 2024, and shall
continue in force and effect until midnight of June 30, 2027.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed by their proper officers the time, day, and year first above written.

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE

ATTEST:

DATE

Chairperson

DATE

Chief Negotiator

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
PROFESSIONAL ASSOCIATION

ATTEST:

DATE

President

DATE

Chief Negotiator
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APPENDIX A — SALARY SCHEDULES
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This salary schedule needs to be finalized based upon the formula of the

NOTE

sending schools as outlined in Article lll, Section A.
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APPENDIX B — GRIEVANCE PROCEDURE

A. Definitions: "Grievance shall mean an alleged violation of the terms and conditions of
employment of a specific article or section of this Agreement."

1. A'party in interest" is a member or members of the Bargaining Unit involved in a
grievance and any person who might be required to take action or against whom
action may be taken in order to resolve the grievance.

2. The term "days" shall mean working days; thus, weekend or vacation days during
the school year are excluded. Grievances which extend beyond the normal
school year shall continue to be processed with "week days" (except Saturdays,
Sundays, and holidays) being substituted in the procedure for all references to
days.

B. PROCEDURE: To process grievances as rapidly as possible, the number of days
indicated at each step shall be considered as a maximum and every effort shall be
made to expedite the process. The time limit specified may, however, be extended
by the mutual agreement of the parties in interest at any given step of the grievance.

1. Failure at any step of this procedure to communicate the decision on a grievance
within the specified time limits shall permit the aggrieved to proceed to the next
step, except when mutually agreed in writing.

2. Failure at any step of the procedure to appeal a decision on a grievance to the
next step within the specified time limits shall be considered as acceptance of the
decision rendered at that step.

3. ltis understood that the aggrieved shall, during and notwithstanding the pending
of any grievance, continue to observe all assignments and applicable rules and
regulations until such grievance has been concluded.

4. Any aggrieved teacher may be represented at any or all stages of the grievance
procedure by him/herself, or at his option, by the Professional Rights and
Responsibilities (PR&R) Committee of the Association or by a representative of
the Pennsylvania State Education Association (PSEA) or any combination of
these people or groups.

C. STEPS: A grievance to be considered under this procedure must be initiated by the
grievant(s) within fifteen (15) days of the alleged violation or when the grievant first
becomes aware of the alleged violation of the contract but in no event later than
ninety (90) days.

Step 1. Any person who has a grievance may at his/her option discuss it first with the
appropriate administrative personnel in an attempt to resolve the matter at that step.

Step 2. If Step 1 is utilized and, as a result of the discussion, the grievance is not
resolved to the satisfaction of the grievant(s), or; if Step 1 is not utilized, the
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grievant(s) shall set forth the grievance in writing to the Administrator in charge of
Professional Personnel within ten (10) days of the occurrence of the said grievance.

The written grievance on the approved form (Formal Grievance Presentation) shall
specify:

. Nature of grievance and section of Agreement allegedly violated

The results of previous discussions

Dissatisfaction with decisions previously rendered

Date of occurrence

Date filed

Action requested

"0 Q0o

The Administrator in charge of Professional Personnel shall communicate his
decision to the grievant in writing within ten (10) days after the receipt of the written
grievance.

Step 3. The grievant, no later than ten (10) days after receipt of the Administrator in
charge of Professional Personnel's written decision, may appeal said decision in
writing to the Executive Director and/or designee of the Bethlehem Area Vocational-
Technical School. The Executive Director and/or designee shall, within ten (10) days
after receipt of said appeal, communicate his decision, in writing to the grievant or
his/her representative.

Step 4. If the grievance is not resolved to the grievant's satisfaction, he/she may, no
later than ten (10) days after receipt of the written decision of the Executive Director
and/or designee, request a review by the Joint Committee. The request shall be
submitted in writing through the Executive Director and/or designee, who shall attach
all related papers and forward the request to the Joint Committee. The Joint
Committee shall hold a hearing and render a decision in writing to the grievant or
his/her representative no later than ten (10) days following its next regularly
scheduled monthly meeting.

Step 5. Request for arbitration must be agreed to and submitted by the Association
on behalf of the grievant in writing to the Chairperson of the Joint Committee through
the Executive Director and/or designee within ten (10) days of the decision of the
Joint Committee and will follow the procedure outlined in Act 195, Article X,

Section 903. Cost of arbitration shall be borne equally by both parties.

. MISCELLANEOQUS: All documents, communications, and records dealing with the
processing of a grievance shall be filed in a separate grievance file and shall not be
kept in the personnel file of any of the participant(s). Only the grievance decision
shall be placed in the personnel file.

All meetings and hearings under this procedure up to the beginning of Step 4 shall
be private unless otherwise agreed to by the parties in interest.
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APPENDIX C — MEMORANDUM OF UNDERSTANDING

This is a non-grievable memorandum of understanding.

A.

B.1.

B.2.

EMERGENCY CLOSING: If the Bethlehem Area Vocational-Technical School is
closed for snow or any other reason, upon notification by the Executive Director
and/or designee, the Administrator in charge of professional personnel shall
inform two local radio stations for their broadcast use, and make the first call
which shall begin the "fan-out" phone call system.

SUBSTITUTES:

The faculty and administration agree that there will be a staff member hired to act
as a permanent substitute teacher at Bethlehem Area Vocational-Technical
School. This position will enable us to deal effectively with emergency situations
as well as better address long-term needs. We have also determined that this
person will contribute to our academic and occupational enrichment efforts as an
additional resource person if or when no substitute teacher is needed on any
given days.

ORIENTATION: Prior to the start of the school year, all Board approved substitute
teachers will receive a formal orientation program. In addition, those hired during
the first semester will receive such training at the mid-semester break.

SUBSTITUTE PROCEDURES: As part of their orientation, all new substitutes will
be provided a Substitute Handbook when they arrive at Bethlehem Area
Vocational Technical School for the first time. This handbook will spell out the
expectations of the position as well as provide essential information.
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APPENDIX D — EXTRA PAY FOR EXTRA WORK

Stipends (1) T2024-2025 2025-2026 2026-2027*
otal (2) (4) Total (2) (4) Total (2) (4)
SkillsUSA Advisor A $1913.75 $1978.05 $2046.09
SkillsUSA Advisor B $1913.75 $1978.05 $2046.09
SkillsUSA Advisor C $1913.75 $1978.05 $2046.09
SkillsUSA Advisor D $1913.75 $1978.05 $2046.09
HOSA Advisor A $1913.75 $1978.05 $2046.09
HOSA Advisor B $1913.75 $1978.05 $2046.09
National Technical Honor Society $1500.00 $1550.40 $1603.73
DECA Advisor $1913.75 $1978.05 $2046.09
Lead Teacher for Induction $1750.00 $1808.80 $1871.02
Committee Chair — Marketing $1460.84 $1509.92 $1561.86
Committee Chair — Wellness $1460.84 $1509.92 $1561.86
Assistant CTSO Advisor (as needed basis) $1100.00 $1100.00 $1100.00
Per Position (3) (4)
Culinary Arts Coordinator $1460.84 $1509.92 $1561.86
Mentor Teacher (per year for 2 years) $790.24 $816.79 $844.89
CTSO Stipend $790.24 max $816.79 max $844,89 max

(1)

(2)

)
(4)

All positions are appointed annually by the Joint Committee based on the recommendation
of administration. All positions will be posted on an annual basis. These positions may be
unfilled depending on membership interest.

EXCEPTION: Committee Chair and Mentor Teacher positions to be posted and filled
annually based on recommendation of administration.

Total to be prorated if position is shared by more than 1 person. The distribution of unfilled
stipend compensation will only be shared by those assuming the additional duties of the
unfilled position. For example, if only 3 SkillsUSA advisor positions were filled, the
compensation of the 4" advisor would be shared among the appointed SkillsUSA advisors.

Stipend is per position appointed.

Each year of the contract stipends will be adjusted based on the percentage increase from
Step 17, Column A of Teacher Salary Schedule.

*Based off of estimated schedules, actual values will vary based on sending school salary schedule

adoption.
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CTSO ADVISOR STIPEND FORM

NOTE: This is a SAMPLE (for illustrative purposes only) that will be increased yearly as
noted above (Appendix D, the CTSO Stipend).

Bethlehem AVTS 2023-2024 Career-Technical Student Organization Adviser Stipend

The following are the recognized Career-Technical Student Organizations at BAVTS:

SkillsUSA, HOSA, National

Technical Honor Socicty. As stated in the Joint Committee minutes, any staff member who completes the required
activities for these organizations will receive a stipend to a maximum of $762.93

Description of Activity

CTSO
Supervisor
Initials*

Value

Total

Act as an Advisor for a multiple day CTSO Conference/Competition (which
includes supervising students overnight) as approved by Joint Committee.
Example:  SkillsUSA PDC/Ambassador Dates 11/15/23-11/17/23

Conference/Competition Dates

Conference/Competition Dates

Conference/Competition Dates

NOTE: Max $692.10 for this section

$69.21 per
over night

Hold classroom (local) competition as preliminary to CTSO District
leadership or competition.
**must submit copy of competition held and list of competitors to
SkillsUSA Advisor to be eligible.

Competition Name: Date(s) held:

$34.60

Hold classroom (local) competition as preliminary to CTSO State
leadership or competition.
**must submit copy of competition held and list of competitors to
SkillsUSA Advisor to be eligible.

Competition Name: Date(s) held:

$34.60

Act as advisor at single full-day CTSO Conference/Competition
(which dees not include supervising students overnight)
Example: SkillsUSA Districts Date 1/24/24

Conference/Competition Date

Conference/Competition Date

$34.60
per day

Participate in two or more CTSO student organization related

Community Service activities during off-school time.
Example: Community Clean up, Delivering food for the needy

Event Date

Event Date

$69.21
for 2 or more

Teacher Name Business Administrator Approval

{Please Print)
Date Submitted To Mrs. Miller

Date Approved By Business Office

COMPLETED* FORM DUE TO MRS. MILLER BY THURSDAY, MAY 23rd

*MUST BE INITIALED BY MR. GALLER TO BE CONSIDERED COMPLETE*
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APPENDIX E — CEMI MEMORANDUM OF AGREEMENT

Memorandum of Agreement
between the

Joint Operating Committee of the Bethlehem Area Vocational Technical School

and

The Bethlehem Atea Vocational T'echnical School Professional Association

THIS MEMORANDUM OF AGREEMENT (“MOA?) is between the Joint Operating
Committee of the Bethlehem Area Vocational ‘Technical School (“JOC™) and the Bethlehem Area
Vocational Technical School Professional Association (“Association”), collectively referted to as

“the Parties”;

WHEREAS, the JOC and the Association ate Parties to a collective batgaining agreement;

WHEREAS, the Association is the exclusive tepresentative for a unit of professional public
school employees employed by the JOC;

WHEREAS, the Patties wish to establish a position, Culinary Event Manager Instructor

(CEMI);

WHEREAS, the Parties agree to identify the existing paragraph in Article II, Wotk Day, as

paragtaph 7.

WHEREAS, the Parties agtee to incotpotate an additional paragraph into Article II, Work
Day, as paragraph 2., and will establish the following :

2. Culinary Event Manager Instructor (CEMI) ‘Work Day’:

CEMI will work contiguous ‘work day’ houts equal to other employees
covered by this collective bargaining agreement as defined in Article IT Wotk
Day, 1,;
CEMLI, at times, may be scheduled to work contiguous ‘work day’ houts
which are non-conforming to those houts worked by other bargaining unit
members;
Events during the Work Year will be scheduled with a 21 calendar day (3
weeks) advance notice;
Events must be held within a 30 mile tadius and/or 60 minute commute of
the school with first considerations given to school districts represented by
the JOC and/or locations limited to Lehigh-Northampton Countes;
Events during the Wotk Year may be scheduled Mondays through Sundays
with the following exclusions:
i. On Saturdays and Sundays, CEMI is:
1. limited to one (1) prescheduled event pet two-day weekend;
2. will not be scheduled to exceed the equivalent total ‘wotk day’
hours established for other bargaining unit members; and
3. not to exceed two (2) weekend events pet calendar month;
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ii. No calendar week event may be scheduled on:

1. high religious holidays, (i.c., Yom Kipput, Eid a}-Adha,
Christmas, etc.)

2. other school calendar holidays will only be scheduled upon
mutual agreement through in-petson discussion between the
CEMI and the Executive Directot or their designee.

iii. On regularly scheduled work days:

1. CEMI may not be scheduled to repott for work
tesponsibilities ptior to the regular start time established for
all other employees coveted by this bargaining agtreement;

2. CEMI may not be scheduled to perform duties beyond 8 PM
unless explicitly discussed prior to the event itself being
scheduled and mutually agteed upon with an in-person
discussion between the employee and the Executive Director
ot their designee;

iv. Emergency situations that arise during an event itself that will requite
the CEMI to perform responsibilities beyond the pre-established end
of event time designation, will require the employee to telephone the
Executive Director and/or their designee, for CEMI to give
notification of necessary extended, compensated time to complete
duties;

v. CEMI will record bi-weekly houts wotked on a form (paper ot
electronic) jointly created and agreed upon by the Association and
the Executive Director o their designee to ensure employee’s weekly
hours will not exceed those wotked by other members of the

bargaining unit;

WHEREAS, the Parties agree to identify the existing paragraph in Article 11, School Year, as
paragraph 7.

WHEREAS, the Parties agtee to incotpotate an additional paragraph into Atticle 11, School
Year, as paragraph 2., and will establish the following:

2. Culinary Event Manager Instructor (CEMI) ‘School Year’ is defined by Article 11,
Section B, 1. and those events tentatively scheduled to take place outside of the
established ‘School Year’ will be scheduled in the following manner:

a. Upon availability of and agreement of the CEMI through an in person
and/or video conference conversation with the Executive Director or their
designee;

b. Dates of proposed events will need to be presented by the CEMI in advance
of 30 calendar days (4 weeks).

c. Events must be held within a 30 mile tadius and/or 60 minute commute of
the school with first considerations given to sending school districts
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reptesented by the JOC and/or locations limited to Lehigh-Northampton
Counties;

3. Events scheduled and approved by the Executive Director and/ot their designee
which exceed the Work Day and/or School Year as defined in the existing Article I,
A, 1. and existing Atticle I1, B. School Year will be compensated as defined by:

a.  Article ITI, C. COMPENSATION FOR DUTIES BEYOND THE
SCHOOL DAY AND/OR THE SCHOOL YEAR/EXTRA PAY FOR
EXTRA DUTIES, Section 1;

b. Hours to be compensated are inclusive of any combination of the following
duties: supervision and evaluation of students, planning and preparation for
events, event itself, post-event break down, and securing of equipment.

WHEREAS, the Patties agree to incorporate an additional section within Appendix D -

Extra Pay for Extra Work;
Per Diem Duti Pes Positi
Culinary Event Manager Instructor (CEMI) Annual Salary/School Year

WHEREAS, this MOA shall not set a precedent for any futute types of positions, stipends,
constitute a past practice, or serve as a waiver of any Association ot JOC rights;

WHEREAS, this MOU shall be effective on -~ |, XU ) and except as

listed above, all other Asticles and Exhibits of the collective bargaining agreement shall remain in full
force and effect thmughwm shall not become part of the CBA without

continued mutual agreement by both patties,

NOW, IN WITNESS WHEREOF, the Parties hereto have caus d eir names to be

subscnbed 2ir duly authorized officers and representatives thns June f021 , Z ?
Presxdent, President, tﬁ/
Bethlehem Area Vocational Technical School Joint Committee of
Professional Association /PSEA/NEA %ehcm Area Vocational Technj
W Witness

Touf T 220 lo= V-2
Date Date
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

11.  2023-2024 CAREER-TECHNICAL ADVISOR STIPENDS

RECOMMENDATION:

That the stipend for the following faculty members be approved as presented:

Bloszinsky, Melodie $138.42
Cantrel, Jeffrey $173.01
Chavez, Dario $449.86
Ferry, Scott $173.02
Giamoni, Michael $ 34.60
Heptner, Donald $138.42
Hough, Emily $103.81
Karb, John $692.09
Moser, Brian $380.64
Moussa, Khitam $ 34.60
Muschko, Connie $ 69.20
Stilgenbauer, Jenifer $762.93
Thom, Angela $762.93
Wheatley, Moreen $762.93

MOTION BY:

SECOND BY:

ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

12, CONFERENCE REQUESTS

RECOMMENDATION:

That Debra Miller, Business Administrator, be granted permission to attend the
2024 SNAPA Annual Conference in Pocono Manor, PA from July 30 through
August 1, 2024. The approximate cost is $932.00.

That Adam Lazarchak, Executive Director, Michael Galler, Supervisor of
Curriculum, Janelle Schaeffer, Supervisor of Career and Technical Education, and
Dennis Nolen, Supervisor of Technology Services/Network Administrator, be
granted permission to attend the Pennsylvania Association of Career and
Technical Administrators (PACTA) Summer Leadership Conference in State
College, PA from July 23-25, 2024. The approximate total cost for all to attend is
is $3,690.60.

Any conference request listed above is in the budget.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

June 12, 2024

13.

PCCD SCHOOL MENTAL HEALTH GRANT — CONTRACTED MENTAL
HEALTH SERVICES

INFORMATION:

BAVTS was approved through our PCCD School Mental grant for $70,000 for
contracted mental health services. PCCD approved us to utilize Reset Outdoors
as a sole source vendor to provide services due to the unique nature of their
program delivery. Attached is the narrative that was submitted to PCCD for the
services to be provided. Reset Outdoors worked with our students and staff
during the 2023-2024 school year.

RECOMMENDATION:

We are recommending that the Joint Committee authorize the Executive Director
to enter into an agreement with Reset Outdoors to provide mental health services
for the 2024-2025 school year subject to solicitor review and approval prior to
entering into the agreement.

MOTION BY:
SECOND BY:
ROLL CALL
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Sole Source / Consultant Approval via Email

Grant #: 41748
Subgrantee:
Project Title: Staff/Student Training

Amount of Sole Source: $70,000.00
Source of Funds: BAVTS Budget/23/24
School Mental Health Grant

Reimbursement
Product or Service / Vendor: Reset Outdoors

Sole Source / Consultant Justification: Reset Outdoors has created this training from company
created materials that were unable to be found through other services.

4.1. Provide a brief description including the name of the vendor of the product or service
being procured and the expected procurement amount.

Dear Adam,

Reset Outdoors has been operating both a clinical mental health practice and an
organizational development firm since 2016. Clinically, we support our community with indoor,
tele-health, and outdoor-based mental healthcare services. For schools, teams, organizations
and the people who make them work, we create innovative, effective, accessible tools, training
programs and support systems to establish and nurture sustainable well-being. Our approach is
systems-based and nature-centric, recognizing that well-being and self-care are critically
necessary skill sets and not one-size-fits-all.

Rates of depression, anxiety, traumatic stress, post-traumatic stress disorder, and suicidality
continue to rise in both educational communities and beyond. This negatively impacts our
students’ safety and ability to learn, as well as adults’ abilities to respond appropriately.
!Educators, administrators, staff, students and their families are exhausted, stressed, and in need
of meaningful, effective support that reestablishes awareness, confidence and connection.

For the 2024/2025 school year we are pleased to be able to offer a systems-based approach
towards addressing these urgent needs. First, we are grateful to offer one-on-one clinical
support for BAVTS students who are in need. We will provide 1-3 licensed mental health
professionals to be available 1-2 days per week for 8 hours per day.

The cost for this service will be $500 per day, per clinician.
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Secondly, we are thrilled to continue in-class psychoeducational and skill-building through
our, 2-2.5 hour, ‘Intro to Well-Being’ training program. Outcomes include: reduced stress,
increased connectedness, increased trust, and increased awareness of self, others, and their
shared ecosystem. Confidence in the tools that work impact our overall well-being. Our teams
are capable and qualified to help identify and support folks who may exhibit signs and symptoms
indicative of a higher level of need and refer to school services including one-on-one clinical
support.

Cost per program - $1625 ($650/hour x 2.5 hours)
Includes: 3-4 facilitators per session, materials, and Summary Report upon completion of
programming.

The combination of these services will provide greater access, faster and more effective
response to student’s needs, all while both reducing stigma, stress and loneliness and increasing
awareness, connection and well-being.

Our ongoing partnership with Lehigh University’s College of Health, enables us to measure
impact and efficacy of these efforts within the BAVTS community and provide summaries of
collected data (all of which is anonymously collected and completely confidential).

e Cost per program - $1625 ($650/hour x 2.5 hours)

¢ Includes: 3-4 facilitators per session, materials, and Summary Report upon completion of
programming.

e Individual Classroom Training Sessions (for students) - (21.54 sessions
@$1,625.00/session = $35,000.00)

¢ One-on-One Counseling Sessions (for students) — (70 days @ $500.00/day = $35,000.00)

e Total Cost = $70,000.00
f

4.2. Explanation of why it is necessary to contract non-competitively, including at least one
of the four circumstances listed below: 1. The item is available only from a single source; 2. The
public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation; 3. PCCD expressly authorizes noncompetitive proposals in response to
a written request from the applicant; or 4. After solicitation of a number of sources,
competition is determined to be inadequate. The justification may also include the following
contractor qualities: a. Organizational expertise b. Management c. Knowledge of the program
d. Responsiveness e. Expertise of personnel
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Re-Set Outdoors is the only organization (single source) that provides the unique blend of
counseling services that integrates outdoor activity with mental wellness.

4.3. Provide a statement of when contractual coverage is required and, if dates are not
met, what impact it will have on the program (for example, how long it would take another
contractor to reach the same level of competence). Make sure to include the financial impact
in dollars.

The goal is to start activities at the beginning of September 2024 and provide weekly sessions
for various classrooms through May 2025. If Reset Outdoors cannot meet our needs there isn’t
another organization who can provide the same, unique, mental health program we are
looking for.

4.4. Provide an outline of the unique qualities of the contractor.

Clinically, they support their community with indoor, tele-health, and outdoor-based mental
healthcare services.

Their approach is systems-based and nature-centric, recognizing that well-being and self-care
are critically necessary skill sets and not one-size-fits-all.

Their “Intro to Well-Being” program seeks to refresh participants’ awareness of how to most
effectively reduce stress and improve overall well-being, sustainably.

4.5. Identify any other sources considered and cite the specific reason(s) the other sources
lacked the capability to satisfy the procurement requirement.

We are already providing traditional “One on One” counseling services so we were looking for a
program that could reach more students in a non-threatening manner. This unique, group
approach will impact more students and provide a sustainable approach to reduce stress and
improve one’s overall well-being.

4.6. Provide any other points to “sell the case."
This program will have an impact on those individuals who won’t seek help on their own,
because of the stigma of seeing a counselor. By participating in large group activities they

won’t be singled out as having problems.
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4.7. Provide a clear declaration that this action is in the “best interest” of PCCD.

This is a unique program that will be of a great benefit to our organization and will have a
greater impact on more people than the traditional one on one counseling service.

4.8. Conflict of interest review: The applicant must disclose any possible conflicts of
interest or declare that there are no known conflicts of interest as a result of the

procurement.

There are no conflicts of interest in contracting with Reset Outdoors.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

14. BUDGET TRANSFERS

RECOMMENDATION:

That budget transfers for the 2023-2024 year, based on year-end adjustments, be
pre-approved.

MOTION BY:
SECOND BY:
ROLL CALL
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15.  DONATED ITEMS

INFORMATION:

During 2023-2024, many individuals and organizations have donated items to
BAVTS. As per Policy, the Joint Committee approves donations upon the
recommendation of the Executive Director. Attached is a list of items donated in
2023-2024. If a value appears on the list, it was provided by the donor. Written
acknowledgement is provided to each donor.

RECOMMENDATION:

It is recommended that the Joint Committee acknowledge and accept the attached
list of items donated to BAVTS during 2023-2024.

MOTION BY:
SECOND BY:
ROLL CALL



Donations to BAVTS for 2023-2024

Date Donated By Item Description Recipient -Shop/Dept | Donation Value
6/6/23 Colin Hunsberger Cash donation HOSA ILC Trip $250.00
6/6/23 Krista Jones Paper roll donation Athletic Health Fitness $60.00
6/12/23 Citizens Charitable Foundation Cash donation BAVTS $100.00
7/11/23 Jessica Sarley Battery charger, floor jack and miscellaneous hand tools Auto Tech $1,000.00
8/30/23 Brenntag North America Used office furniture Offices or Classrooms $7.000.00
9/25/23 Unity Bank Cash donation for 2023 Open House Supples BAVTS $250.00
9/26/23 Kevin Valley Gen. Contractor Assorted construction materials & tools House Project $2,243.00
9/28/23 | Troy Schoenenberger/Freedom High School 18 pieces 3/4 fiat stock Welding $900.00
10/10/23 Unity Bank Cash donation for SkillsUSA members cider & donuts SkillsUSA $250.00
10/27/23 Joe Biondo Cash donation for masonry students Masonry $44.70
11/10/23 Robert Hunsicker 44 Books-Roger Hane Art, Times and Tragedy Graphic Communications $1,537.80
11/20/23 Jeffrey Miller Inspection and Cutting Tools Precision Machining $450.00
12/8/23 Tate Stumpp Combustion Analyzer HVAC $650.00
12/11/23 GS Spot LLC Cash Donation HOSA $200.00
1/8/24 Lutron Corp. Monetary donation BAVTS $1,000.00
2/7/24 Cooper Mechanical Inc Cash Donation for Navigation Nights BAVTS $1,000.00
2/7/24 Lehigh Valley Health Network Cash Donation for Navigation Nights BAVTS $1.000.00
2/21/24 Silvene Bracalente Memorial Foundation Cash donation for Precision Machining Precision Machining $7.,000.00
Cash donation for SkillsUSA competitors Bridget Roberta &
3/14/24 Jeff Barna Kalee Dougherty SkillsUSA $250.00
3/20/24 Koch Ford/Ford Motor Company 2023 Lincoln Aviator Auto Tech $74.420.00
4/8/24 Bill Flannery Automotive Custom paint application to school vehicle Auto Collision $1,000.00
4/9/24 James Baker Cash donation for SkillsUSA competitor Bridget Roberts SkillsUSA $170.00
4/29/24 Seemsville Pub & Grille Dine and Donate cash donation HOSA $235.00
5/3/24 Kevin Hams cash donation Auto Tech $150.00
5/3/24 Kevin Hams cash donation Welding $50.00
5/3/24 Kevin Hams cash donation Auto Collision $100.00
5/6/24 K & A Professional Cleaning cash donation Auto Tech $16.14
5/7/24 Christopher & Marcia Nagy purchase items for Teacher Appreciation week BAVTS $50.00
5/7/24 Denise Korpics purchase items for Teacher Appreciation week BAVTS $50.00
5/7/24 Karen Cook purchase items for Teacher Appreciation week BAVTS $600.00
5/7/24 Jessica Kirkpatrick purchase items for Teacher Appreciation week BAVTS $50.00
5/7/24 Jonathan & Jo Leigh Sponsler purchase items for Teacher Appreciation week BAVTS $50.00
5/7/24 James & Patricia Pla purchase items for Teacher Appreciation week BAVTS $100.00
5/7/24 Meli Phillips purchase items for Teacher Appreciation week BAVTS $50.00




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

16.  JULY 2, 2024 JOINT COMMITTEE MEETING

INFORMATION:

On the approved Joint Committee Meeting calendar, there is a July 2, 2024 Joint
Committee Meeting scheduled, if needed.

RECOMMENDATION:

That the Joint Committee meeting scheduled for July 2, 2024, be cancelled.
Should it become necessary for a meeting to be called prior to the scheduled
August Joint Committee meeting, it will be decided by the Executive Director
and/or Chairperson.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

17.  GENERAL BUDGET AND CAPITAL RESERVE ACCOUNTS

INFORMATION:

If the Joint Committee follows past practice and chooses not to have a July Joint
Committee Meeting, it is requested that pre-approval for bills for the General
Budget and Capital Reserve Fund be paid and presented at the August 2024 Joint
Committee Meeting.

RECOMMENDATION:

That the bills for the General Budget and Capital Reserve Fund be pre-approved
for payment and the list be presented at the August 2024 BAVTS Joint
Committee Meeting.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

18.  DESIGNATION OF DEPOSITORIES

RECOMMENDATION:

It is recommended that the Joint Committee approve the following list of financial
institutions as approved depositories for BAVTS funds and temporary
investments. All deposited funds are insured and/or collateralized and invested in
accordance with all applicable laws.

Embassy Bank Checking Accounts

P.L.G.IT. Liquid Asset Fund and CD purchase program
MOTION BY:
SECOND BY:

ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
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19.  CAFETERIA LUNCH PRICE INCREASE FOR 2024-2025 SCHOOL TERM

RECOMMENDATION:
That the rates for the 2024-2025 school term for the cafeteria be increased as
follows:
2023-2024 Increase 2024-2025
Student Lunch $3.35 $0.10 $3.45
Milk $0.60 No change $0.60
Adult Lunch $4.55 $0.10 $4.65
Student Lunch — | $3.95 $0.10 $4.05
Second Meal
MOTION BY:
SECOND BY:

ROLL CALL
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20.  OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory
Committee (OAC) members for the 2024-2025 school year.

First Name | Last Name Job Title Company Program/Shop
Allen Pennypacker | Field Rep BAC Local 5 PA Masonry
Ronald Rickert Owner RS Rickert Masonry | Masonry
Matthew Selvaggio Plumber Selvaggio and Sons | Plumbing
Plumbing and
Heating
Nicholas Selvaggio Project Manager | Selvaggio and Sons | Plumbing
Plumbing and
Heating

MOTION BY:
SECOND BY:
ROLL CALL
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21.  BRIDGES FOUNDATION POSITION

INFORMATION:

Starting in the 2019-2020 fiscal year, BAVTS entered into a reimbursement
agreement for the Director of Development and Marketing position with the
Bridges Foundation reimbursing BAVTS for the costs associated with the
employee. There is also a separate employment agreement for the position as
well. It is time to renew the upcoming agreements for the 2024-2025 fiscal year.

RECOMMENDATIONS:

That the Joint Committee approve the attached reimbursement agreement with the
BAVTS Bridges Foundation for costs associated with the Director of Development and
Marketing position for the period July 1, 2024 through June 30, 2025. This agreement
was approved by the Bridges Foundation Executive Committee at its meeting held on
May 21, 2024. This agreement remains the same as the previously executed agreement.

That the Joint Committee authorize the Executive Director to renew the solicitor-
approved employment agreement with Madeline Sinkler, Director of Development and
Marketing effective July 1, 2024 through June 30, 2025, subject to the approval of the
Bridges Foundation Board of Directors at its next meeting, scheduled for June 18, 2024.

MOTION BY:
SECOND BY:
ROLL CALL



REIMBURSEMENT AGREEMENT
BETWEEN THE JOINT COMMITTEE OF THE BETHELEHEM AREA
VOCATIONAL-TECHNICAL SCHOOL AND THE BETHELEHEM AREA
VOCATIONAL-TECHNICAL SCHOOL BRIDGES FOUNDATION, INC.

THIS AGREEMENT is made this 12" day of June, 2024, by and between the Joint
Committee of the Bethlehem Area Vocational-Technical School, with offices located at 3300
Chester Avenue, Bethlehem, Pennsylvania 18020 (hereinafter referred to as “BAVTS”), and the
Bethlehem Area Vocational-Technical School Bridges Foundation, Inc., with a mailing address of
3300 Chester Avenue, Bethlehem, PA 18020 (hereinafter referred to as the “Foundation™). The
BAVTS and the Foundation may hereinafter be collectively referred to as the “Parties”.

WHEREAS, the Parties wish to memorialize their respective rights and/or obligations with
respect to the Parties’ Reimbursement Agreement (hereinafter “Agreement”) with respect to the
position of Director of Development and Marketing (hereafter “Employee™).

NOW, THEREFORE, in consideration of the mutual covenants and promises herein
contained and intending to be bound hereby, the Parties hereto agree as follows:

SECTION 1. TERM. The term of this Agreement shall be for the period from
July 1, 2024 through June 30, 2025, unless sooner terminated pursuant to the terms set forth
herein.

SECTION 2. REIMBURSEMENT OF COSTS.

2.1 The Foundation shall be solely responsible for One Hundred Percent (100%) of
BAVTS’ costs associated with the Employee’s wages, benefits, and other costs of employment,
including but not limited to wages, health care benefits, workers’ compensation, unemployment
compensation, taxes, separation benefits, fringe benefits, insurance coverages, social security,
mileage reimbursement at the IRS rate, and Public School Employees Retirement System
(“PSERS™)! costs, if applicable (hereinafter collectively referred to as “Costs”). Nothing in this
Paragraph shall be understood to require BAVTS to provide the Employee with any benefits that
are not otherwise required by law.

2.2 BAVTS shall provide the Foundation with an itemized accounting of such Costs at
least thirty (30) days following the end of each quarter of the term of this Agreement. The
Foundation shall pay BAVTS’s invoice in full within thirty (30) days from the date of the invoice.
Within thirty (30) days from the end of the final quarter of this Agreement, BAVTS shall submit
to the Foundation, in addition to its regular invoice, a final itemized invoice of any costs that were
not previously ascertainable, to the extent that any such costs exist.

!In the event it is determined by the Pennsylvania Department of Education (“PDE”) that BAVTS will receive a 50%
retirement subsidy (subsidy) for employee and it is further determined by PDE that the subsidy may be provided to

the Foundation for reimbursement, BAVTS shall promptly provide the subsidy to the Foundation.
{00661863}
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23 The Foundation’s obligation to reimburse Costs incurred during the course of this
Agreement survives termination of this Agreement, including, but not limited to the ongoing cost
of unemployment compensation as a result of the termination of the Agreement.

2.4 The Foundation agrees and acknowledges that this Agreement shall run with the
position of Director of Development and Marketing, not any individual employee.

2.5  The Parties acknowledge and agree that nothing in this Agreement shall affect the
Foundation’s sole discretion and control over the Foundation’s budget and finances, and all aspects
of its operation.

SECTION 3. DIRECTOR OF DEVELOPMENT AND MARKETING.

3.1 BAVTS shall confer with the Foundation prior to hiring any applicant to the
position that is the subject of this Agreement. BAVTS, however, as employer, shall retain sole
discretion as to all final decisions with respect to hiring.

3.2 Nothing in this Agreement shall be understood to restrict or limit BAVTS’ ability
to eliminate the position of Director of Development and Marketing or terminate the employment
of the individual holding the position.

33 The Parties acknowledge and agree that at all times during the term of this
Agreement, the Employee shall be considered an employee of the BAVTS, and not of the
Foundation. The Employee shall not be eligible to receive, nor shall receive, any compensation or
benefits from the Foundation or any employment rights or entitlements as related to the
Foundation.

34  As the employer, the BAVTS shall have sole discretion regarding the wages,
benefits, terms of employment, oversight, management, supervision, and evaluation of the
Employee. Additionally, as employer, the BAVTS shall (i) maintain all necessary personnel and
payroll records for the Employee; (ii) calculate the Employee’s wages and withhold taxes and
other government mandated charges, if any; (iii) remit such taxes and charges to the appropriate
government entity; (iv) pay net wages and fringe benefits, if any, (i.e., vacation and holiday pay)
directly to Employee; and (v) provide such insurance coverage as required by law, including but
not limited to workers' compensation insurance coverage.

3.5  BAVTS will consult with the Foundation prior to issuing the Employee’s annual
evaluation. However, BAVTS shall retain sole discretion concerning the ultimate outcome of the
Employee’s evaluation.

SECTION 4. TERMINATION.

4.1 Termination with Notice. Either party may terminate this Agreement for any
reason, except for unlawful discrimination against the Employee, by providing thirty (30) days’
notice to the other party.

{00661863}
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42  Immediate Termination. This Agreement shall terminate upon BAVTS’
elimination of the position of the Director of Development and Marketing.

SECTION 5. MISCELLANEOQUS.

5.1 Nothing in this Agreement shall be construed to waive or reduce the immunities
from civil liability granted by or to enlarge the limitations on immunity imposed by the Political
Subdivisions Tort Claims Act.

5.2 All notices required or sought to be given under this Agreement shall be in writing
and shall be deemed to have been made if (i) delivered personally, (ii) sent by certified or registered
mail, postage prepaid, or (iii) sent by nationally recognized overnight courier, addressed as shown
on the first page of this Agreement. Unless otherwise stated in this Agreement, notices, consents
or other communications will be deemed received (a) on the date delivered, if delivered personally;
(b) on the next business day after mailing or deposit with an overnight air courier; or (c) three
business days after being sent, if sent by registered or certified mail. Either Party may at any time,
in the manner set forth for giving notices to the other Party, designate a different name and/or
address to which notices to it shall be sent.

5.3  The provisions of this Agreement and amendments thereto may not be revised or
modified except by written amendment upon mutual consent of both Parties. This Agreement sets
forth the entire agreement and understanding between the Parties and supersedes any prior
agreement or understanding, written or oral, relating to the subject matter of this Agreement.

5.4  This Agreement shall be interpreted under the laws of the Commonwealth of
Pennsylvania in effect as of the date of execution of this Agreement. The Parties agree to submit
to the exclusive jurisdiction of the Northampton County Court of Common Pleas.

5.5  The failure to enforce or require the performance at any time of the provisions of
this Agreement shall in no way be construed to be a waiver of such provisions and shall not affect
either the validity of this Agreement or any part hereof, or the right of either party thereafter to
enforce each and every provision in accordance with the terms of this Agreement.

5.6  Allagreements and covenants contained in this Agreement are severable, and in the
event any of them are held to be invalid by any competent court, this Agreement will be interpreted
as if invalid agreements or covenants were not contained in this Agreement.

5.7  Neither Party hereto may assign any of its rights and/or obligations hereunder
without the prior written consent of the other Party.

5.8  This Agreement shall be binding on the heirs, successors, assigns, and legal
representatives of the Parties hereto.

{00661863}
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5.9  The parties executing this Agreement represent and warrant to each other that they
have the full right, power, capacity and authority to execute and deliver this Agreement, and that
they have duly and properly performed all acts required to authorize them to carry out this
Agreement and the transactions contemplated by it.

IN WITNESS THEREOF, the Parties hereto have executed this Agreement the date first above
written.

Ron Jerdon, Chairperson

Joint Committee Board of Directors
Bethlehem Area Vocational-Technical School Bridges Foundation, Inc.
Susan M. Fahrenkopf, Secretary Curt Hoyak, Secretary
Joint Committee Board of Directors

Bethlehem Area Vocational-Technical School Bridges Foundation, Inc.

{00661863}
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

22, CONTINUING EDUCATION

LEASE AGREEMENT WITH DIADEM NURSING INSTITUTE

INFORMATION:

This agreement was initially presented to the Joint Committee and approved at the
November 1, 2022 meeting. However, no further action was taken by the
proposed lessee.

RECOMMENDATION:

That the Joint Committee authorize the Executive Director to enter into the
attached one-year lease agreement with Diadem Nursing Institute and Allied
Health. The original agreement was prepared by the BAVTS solicitor.

MOTION BY:
SECOND BY:
ROLL CALL



LEASE EEMENT

THIS AGREEMENT, made this 13th  day of May 2024, by and
between the Bethlehem Area Vocational-Technical School, with a business address of 3300
Chester Avenue, Bethlehem, Pennsylvania 18020 (hereinafter called "Lessor"), and Diadem
Nursing Institute and Allied Health LLC, with a business address of 1 Beaumont Terrace, West
Orange, NJ 07052 (hereinafter called the "Lessee"). Lessor and Lessee may heremafter be
collectively referred to as the “Parties’™.

WHEREAS, Lessee wishes to lease space located on the premises of 3300 Chester
Avenue, Bethlehem, Pennsylvania, which is property owned by Lessor; and

WHEREAS, Lessor is agreeable to leasing space to Lessee, subject to the terms and
conditions set forth herein.

NOW, THEREFORE, in consideration of the terms and conditions set forth herein, and
intending to be legally bound hereby, the Parties agree as follows:

Section 1. Leased Premises:

(1) Lessor hereby leases to Lessee space located within Lessor’s building located at 3300
Chester Avenue, Bethlehem, Pennsylvania (the “Building”), that is no less than 1248
square feet and which shall not exceed 1450 square feet, plus the nonexclusive use of
restrooms, parking, sidewalk and driveway areas on the premises of the Building (the
"Leased Premises"). Lessor reserves the right to relocate the Leased Premises to another area
of the Building in its sole discretion upon reasonable prior written notice to Lessee.

(2) Lessee specifically acknowledges that it has inspected the Leased Premises and all
fixtures contained therein and accepts the same, without reservation, in an "as is"

condition.
Section 2. Term;

The term shall be for one (1) year beginning on the 1st day of July, 2024, and ending on the 30th
day of June, 2025, unless sooner terminated pursuant to this Agreement (the “Term™). This
Agreement may be renewed for additional one (1) year terms, at the mutual written agreement of
the Parties; provided, however, that Lessee must provide Lessor notice of intent to renew by
May 1, 2025, and Lessor must respond within sixty (60) days thereafter.

Section 3. Possession;:

It is understood and agreed that Lessee shall operate its certified nursing assistant program sessions
within the Leased Premises, at such dates and times that shall be agreed upon by the Parties. With
the prior consent of Lessor, which shall not be unreasonably withheld, Lessee will be provided with
limited access to the Leased Premises prior to the commencement of each session for set up and
transition purposes. Lessee shall not have access to the Leased Premises except as specifically set
forth herein (i.e., during sessions and with prior approval for set up/transition purposes).

{010559005}



(1) The Leased Premlses may be used only for the direct purpose of Lessee operating its
certified nursing assistant program.

(2) Except as otherwise permitted by prior written consent of Lessor, Lessee shall only
access and use the Leased Premises pursuant to this Agreement on such dates and
times as when Lessor’s property at 3300 Chester Avenue, Bethlehem, Pennsylvania
is otherwise open to its employees and/or students.

(3) Lessee shall not use or suffer or permit to be used the Leased Premises or any part thereof
for any purpose or use in violation of any law or ordinance or any regulation of any
governmental authority or in any manner that will constitute an unreasonable annoyance to
any occupant of Lessor’s property, or a nuisance, or for any hazardous purpose, or in any
manner that will violate, suspend, void or serve to increase the premium rate of, or make
inoperative, any policy or policies of insurance on Lessor’s premises.

tion 5 al Pa is:
Lessce agrees to pay the Lessor the sum of One Thousand, Five Hundred Dollars and 00/100
($1,500.00) per session, at least one (1) month prior to each session during the Term of this
Agreement. Lessee shall also pay as additional rent the sums described in Section 12 of this Lease
if applicable.

Section 6. Security Depaosit:
The Lessor has waived this requirement; however, Lessee hereby agrees to accept responsibility
for payment to Lessor for any and all damages caused to the Leased Premises by the Lessee that

would be considered beyond normal wear and usage.

ection 7. ment axes:
Lessor represents that the Leased Premises are currently exempt from real estate taxes. Lessor
will cooperate in any effort to maintain the property as exempt from real estate taxes. If Lessee’s
use and/or occupancy of the Leased Premises causes any change in this tax-exempt status, Lessor
may terminate the Lease upon thirty (30) days prior written notice to Lessee.

Seeti 1]
Lessee may not assign or sublet the Leased Premises or any part thereof without Lessor’s prior
written consent, which shall not be unreasonably withheld.

cti A rovements:
The Leased Premises is leased in "as-is" condition and no improvements are therefore required
by Lessor or Lessee during the term of this Lease. If Lessee desires for any additions, alterations,
and/or improvements to be made to the Leased Premises, Lessee shall submit a written request to
Lessor and Lessor, in its sole and absolute discretion, may deny such request. Under circumstances
where Lessor approves the request, Lessor and/or its contractors shall complete the additions,
alterations, and/or improvements and issue an invoice to Lessee for all costs associated therewith.
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ection Jtiliti
During the Term of this Lease Agreement, Lessor shall be responsible for payment of one
hundred percent (100%) of the metered charges for electric, gas, trash and recycling, water and
sewer, and for providing and paying for telephone and Internet service. Cable is not available in
the Leased Premises. If Lessor has computers available, it may also offer the use of the computers
to Lessee during the Term of this Lease Agreement. Lessor shall not be responsible for any break
in any of the aforementioned services that are not the direct result of Lessor’s actions and/or

failure to act.

Section 11. Furniture and Copy Machine: ILessor may provide Lessee with furniture for the
Leased Premises, at Lessor’s discretion and Lessee shall have reasonable use of the Lessor’s copy
machine.

ti 2 inte d irs:

Lessee will, at its cost and expense throughout the Term of this Lease Agreement, maintain in
good condition the interior of the Leased Premises, and will keep the same in good order and
condition and will make necessary repairs thereto. If maintenance required to be made to the
Leased Premises by Lessee hereunder is not made within ten (10) days after written notice
delivered to Lessee by Lessor, Lessor may, at its own option, make such repairs and/or
maintenance, and Lessee shall pay to Lessor, upon demand, the cost such repairs and/or
maintenance as additional rent hereunder.

Lessor shall be responsible for all preventative maintenance associated with the Leased Premises.
Lessor shall be solely responsible for replacement of mechanical systems and all related costs
Lessor shall maintain in good condition and keep in good repair the exterior and structural
components of the building, including the roof, foundation, walkways, sidewalks, and parking
areas, and shall keep the walkways, sidewalks, and parking areas clear of all obstructions. Any
repairs that have to be made will be made promptly upon notification in writing by the Lessee.
Lessor shall be responsible for snow removal from all designated walkways, sidewalks, and
parking areas.

Lessor shall be responsible for the provision of custodial and garbage removal services upon the
Leased Premises to the extent that Lessor regularly provides such services on Lessor’s property.

.In >
Lessee, at its expense, shall comply with all laws, orders, and regulations of federal, state, and
local authorities and, as set forth above, obtain necessary permits to conduct the business
contemplated by this Lease Agreement. Duri g the Term of this Lease and for any further time
the Lessee shall hold the Leased Premises, Lessee shall obtain and maintain at its expense the
following types and amounts of insurance:

A< (1) Fire Insurance - Lessee shall keep its interest in and to all equipment and property in -
the Leased Premises insured against loss or damage by fire and other hazards. Lessor
shall, similarly, keep its interest in the Leased Premises insured.

% 2) ?ersonal Injury and Property Damage Insurance - Lessee shall maintain a policy of
Insurance with a limit of no less than Two Million Dollars ($2,000,000.00) covering
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liability for bodily injury, property damage, and machinery insurance during the
Term of this Lease.

%/ (3) Commercial General Liability Insurance: Lessee shall maintain a policy of insurance
with a limit of no less than One Million Dollars ($1,000,000.00) each occurrence and
Two Million Dollars ($2,000,000.00) aggregate.

(4) Workers Compensation Insurance: Lessee shall maintain a policy of insurance as
required by the laws of the Commonwealth of Pennsylvania. The workers’
compensation insurance must contain a waiver of subrogation in the customary form.

(5) Other Insurance - Lessee shall provide and keep in force other insurance in amounts
that may from time to time be required by Lessor against other insurable hazards as
are commonly and reasonably insured against for the type of business activity that
Lessee will conduct. Lessee shall name the Lessor as an additional insured on its

policies of insurance or otherwise provide a waiver of subrogation in the customary
form.

" (6) All insurance required hereunder shall be written with responsible companies
licensed to do business in the Commonwealth of Pennsylvania. Upon Lessot’s
request, a Cettificate of Insurance evidencing Lessee's property/casualty insurance,
provided by the company issuing the policy, shall be provided to the Lessor, or when
appropriate, to the holder of any mortgage. The company issuing Lessor’s policy
shall provide a Cettificate of Insurance evidencing Lessor’s Property/Liability
insurance to Lessee.

Lessee, within fifteen (15) days of receipt of written notice from Lessor, shall be responsible for
paying Lessor for the cost of any increase in Lessor's insurance premiurs, which occur as a direct
result of Lessee's occupancy and use of the Leased Premises. Lessor's written notice shall include
a statement from Lessor's insurance carrier detailing the nature and amount of insurance premivm
cost increase.

Section 14. Indemnity:

(1) By Lessor - Lessor shall indemnify and save harmless from and against any and all
expenses, liabilities, and claims of every kind, including reasonable counsel fees, arising
from: (i) any failure of the Lessor to perform any of the terms or conditions of this
Lease which are the Lessor's obligations to perform; (ii) any act of omission of Lessor ;
and (iii) the failure of the Lessor to comply with any law of any governmental authority
with which it is the legal obligation of the Lessor to comply.

(2) By Lessee - Lessee shall indemnify and save harmless from and against any and all
expenses, liabilities, claims of every kind, including reasonable counsel fees, arising from:
(i) any failure of the Lessee to perform any of the terms or conditions of this Lease which
are the Lessee's obligations to perform; (ii) any act or omission of Lessee; (1i1) the failure
of Lessee to comply with any law of any governmental authority with which it is the
legal obligation of the Lessee to comply; (iv) any mechanics' liens or security interest
filed against the Leased Premises by reason of any labor or materials contracted for by
Lessee.
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Nothing in this Lease shall serve to waive the immunity or lessen the protections provided by the
Pennsylvania’s Political Subdivisions Tort Act for either party beyond which amounts they
could be alone liable.

Notwithstanding the foregoing, if such expense, liability, or claim is caused by the joint or
concurring negligence or fault of Lessor and Lessee, the same shall be borne by them to the
extent of their respective fault or negligence.

Section 15. Damage by Casualty:

In the event that any casualty damage occurs to the Leased Premises, then this Lease Agreement
shall be terminated at the option of either party hereto and advance rent paid by Lessee shall
be repaid to Lessee. Notice of such terminations shall be in writing by the party electing to
terminate and must be given within thirty (30) days after such destruction occurs.

by

The Lessee shall have the right to affix or display on the Leased Premises, including the exterior
of the building upon the Leased Premises any signage permitted under local zoning laws;
provided, however, that Lessee must first obtain written consent from Lessor, which may be withheld
for any reason. Lessee shall provide Lessor with the proposed sign location, size, content, and
manner of attachment to the building and/or property. Concerns of the Lessor shall be sent to the
Lessee within ten (10) business days after receipt of the signage information. Failure to respond in
a timely manner will indicate that no concerns exist.

Section 17. Condempation:

In the event that all or a substantial part of the Leased Premises shall be acquired or condemned
by eminent domain, for any public use or purpose, so as to materially affect its use by Lessee,
in the reasonable judgment of the Lessee, then this Lease Agreement shall cease and be
terminated and Lessor shall have no claim against Lessee for the value of any unexpired term of
this Lease, and any rental paid by Lessee in advance of the date of condemnation for any portion
of the Lease term subsequent to the date of condemnation shall be repaid by Lessor to Lessee.

ection 18. Sur 0 ises:
At the expiration of this Lease Agreement, Lessee shall surrender the Leased Premises to Lessor
in good order and condition, ordinary wear and tear accepted, and shall surrender all keys and
access cards for the Leased Premises to Lessor and shall inform Lessor of all combinations of
locks, if any, on the Leased Premises. Lessee's obligation to observe or perform this covenant
shall survive the expiration or other termination of this Lease Agreement.

Section 19. Defaults of Lessee:

Any one or more of the following shall constitute a default by the Lessee hereunder: If the Lessee,
during the term of this Lease Agreement or any renewal thereof:

(1) Does not pay in full when due and payable all rent, minimum and additional,
herein agreed to be paid by Lessee; or

(2) Violates or fails to perform or otherwise breaches in a material fashion any
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covenant or provision hereof; or

(3) Abandons the Leased Premises; or

(4) Becomes bankrupt or insolvent, or files any debt or proceedings, or takes or has

taken against Lessee in any court pursuant to any statue, either of the United
States or any state, a petition in bankruptcy or insolvency or for reorganization or for
the appointment of a receiver or trustee of all or a portion of Lessee's property, or if it
makes an assignment; provided, however, that if an involuntary proceeding shall be
swayed or dismissed within sixty (60) days of filing, the same shall not constitute a
default by Lessee under this Section; or

(5) This Lease may be terminated by Lessee if Lessee’s governing body approves a

discontinuance and complete cessation of the programming and services offered by
Lessee in or on the Leased Premises and does not provide for such services
elsewhere in its plan of services. Lessor shall receive thirty (30) days written notice of
such action by the Lessee’s governing body. In such event Lessee shall surrender the
Leased Premises no later than July 1 of any Lease year.

Should Lessec ever be in default, Lessee shall in that case, have fifteen (15) days afier written
notice by Lessor of such default to cure the default, if said default is for non-payments of
monies; and a commercially reasonable length of time to cure if the said default is pursvuant to
any other provision of this Lease.

tion 20. Re ies of r:

In the event of default by the Lessee as provided in Section 19 hereof, and in any or either of
such events of default at the sole options of the Lessor:

{01059005}

(i)  Termination:

This Lease and the Term hereby created, or renewal term hereof, shall, at the sole
option of Lessor, terminate and become absolutely void without any right on the
part of the Lessee to save the forfeiture by payment of any sum due or by
performance of any provision of this Lease Agreement.

(i)  Entry and Possession:

After notice of default has been given to Lessee by Lessor, and after the
expiration of the period within which Lessee may cure any default as provided
herein, Lessor may enter the Leased Premises for such purposes as may be
permitted by law and may, after ten (10) days written notice to Lessee, remove the
property and personnel of Lessee, and store the propeity in a public warehouse at
the expense of the Lessee. Lessor shall give oral and wnitten notice to the Lessee
of the location of said public warchouse within twenty-four (24) hours of said
removal. Entry and possession pursuant to this subsection shall constitute
terminations of the Lease and upon termination, Lessor may recover from the
Lessee all damages resulting from the breach including the cost of recovering the
Leased Premises.



(ii1)  Lease:
Lessor may lease the Leased Premises, or any part or parts thereof, to such person
or persons as may be in Lessor's reasonable business judgment be deemed best
suited, and Lessee shall be liable for any loss of minimum or additional rent, for

the balance of then current Term; and

(tv)  Remedies Cumulative:

All of the remedies hereinbefore given to Lessor and all rights and remedies given
to them by law and equity shall be at Lessor's option cumulative and concurrent.
No termination of this Lease Agreement or taking or recovering of the Leased
Premises shall deprive Lessor of any of its remedies or actions against Lessee
for rent due at the time. Notwithstanding the above, Lessor agrees to give written
notice to Lessee to cure any default within fifteen (15) days of any breach if said
default is for nonpayment of monies, and a commercially reasonable length of
time to cure if the said default is pursuant to any other provision of the Lease.,

Section 21. Notices:

Any notice required or permitted to be delivered hereunder shall be deemed received when sent
by Federal Express, United Parcel Service, or United States mail, postage prepaid, certified
mail, return receipt requested, addressed to Lessor or Lessee, as the case may be, at the address
set forth in the introduction to this Agreement, or such other address which the Parties may
hereafter designate in writing.

Section 22. Successors:

Except as herein otherwise provided, all rights and liabilities herein given to or imposed upon the
respective Parties hereto shall extend to and be binding upon the several heirs, legal
representatives, successors, and assigns of the said parties.

Section 23. Waiver:

The waiver of Lessor or Lessee of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of future breaches, if any, or such term, covenant or
condition herein contained. The subsequent acceptance of rent herein under by Lessor shall not
be deemed to have been waived unless such waiver is in writing by Lessor or Lessee.

ectj : :
Lessee shall not record this Lease without the prior wriften consent of Lessor.

Section 25. Entire Agreement;

This Agreement sets forth all the covenant promises, agreements, conditions, and understanding
between the Parties hereto. Except as herein otherwise provided, no subsequent alteration,
amendment, change, or addition to this Lease Agreement shall be binding upon Lessor or Lessee
unless reduced to writing and duly executed.
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Section 26. Severability:
All agreements and covenants contained in this Lease Agreement are severable, and in the
event any of them are held to be invalid by any competent court, this Lease Agreement will be

interpreted as if invalid agreements or covenants were not contained in this Lease Agreement.

Section 27. Discrimination: Each of the Parties hereto covenant and agree that where applicable
respectively, they shall not discriminate against any person for any reason by reason of gender,
race, creed, color, sexual preference, national origin, disability, ancestry, age or other legally
protected status.

Section 28. Force Majeure: Neither party shall be deemed in default or otherwise liable under
this Agreement due to its inability to perform its obligations by reason of any fire, earthquake,
flood, hurricane, tormado, snowstorm, epidemic, pandemic, accident, explosion, casualty, virus or
other malicious software, strike, lockout, labor controversy, riot, civil disturbance, act of public
enemy, embargo, war, act of God, act of terrorism, or any municipal, county, state or national
ordinance or law, or any executive, administrative or judicial order (which order is not the result of
any act or omission which would constitute a default hereunder), or any failure or delay of any
transportation, power, or communications system or any other or similar cause beyond that party's
reasonable control.

Section 29. Clearances/Background Checks: Lessee represents that it has in its respective
possession and will at all times while this Agreement is in effect have in its respective possession
copies of criminal history record! information and child abuse clearances? (collectively,
“Eligibility Report™), which Eligibility Report shall never be older than five (5) years from date of
issuance, for Lessee’s then-current employees, volunteers, and/or independent contractors who
may, in his/her capacity as an employee, volunteer, and/or independent contractor, have direct
contact with children on the Leased Premises and/or on surrounding Lessor’s property while
utilizing the Leased Premises hereunder (“Personnel”). At any time during the Term of this
Agreement, in the event that Lessor has a reasonable suspicion that Lessee’s Personnel has been
charged with, arrested for or convicted of any statute covered by the Eligibility Report or named in
the Statewide database as the alleged perpetrator in a pending child abuse investigation or as the
perpetrator of a founded report or an indicated child abuse report, Lessor retains the right to
reasonably request that Lessee have an Eligibility Report conducted within two (2) weeks of such
request, and forward the results thereof to Lessor promptly upon receipt of the results of the
Eligibility Report by Lessor. Notwithstanding the foregoing, Lessor may request that the
Personnel who is the subject of the request not enter onto the Leased Premises until the Eligibility
Report is obtained and reasonably approved by Lessor. Lessee further agrees that it shall notify
Lessor immediately upon (and within seventy-two (72) hours of) becoming aware that any of its
Personnel bave been charged with, arrested for or convicted of any statute covered by the
Eligibility Report or named in the Statewide database an alleged perpetrator in a pending child
abuse investigation or as the perpetrator of a founded report or an indicated child abuse report.

! Indicating that such individual has not been arrested for or convicted of any “Reportable Offense™ as enumerated in
24 P.S. §§ 1-111(e) and/or 1-111(£.1).
* Tndicating that such individual is not named in the Statewide database as the alleged perpetrafor in a pending child

abuse investigation or as the perpetrator of a founded report or an indicated child abuse report.
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Section 30. Authority: The parties executing this Agreement represent and warrant to each other
that they have the full right, power, capacity and authority to execute and deliver this Agreement,
and that they have duly and properly performed all acts required to authorize them to carry out this
Agreement and the transactions contemplated by it.

Section 31. Choice of law; Jurisdiction: This Agreement will be interpreted under the laws of the
Commonwealth of Pennsylvania in effect as of the date of this Agreement. The Parties agree to submit to
the exclusive jurisdiction of the Northampton County Court of Common Pleas for any action in
law or equity to interpret, enforce, or defend a breach thereof or action seeking a declaratory
judgment or injunction.

IN WITNESS WHEREOQOF, Lessor and Lessee have hereunto set hands and seals this
day first above written.

WITNESS: BETHLEHEM AREA VOCATIONAL-
TECHNICAL SCHOOL
Name: Name:
Susan M. Fahrenkopf
Joint Committee Secretary Joint Committee Chairperson -
WITNESS: DIADEM NURSING INSTITUTE
AND ALLIED HEALTH

Name: M‘iﬁgw

Dons Ezomo

Title:'b" recdeC S/{ ‘5(%
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

L (1.) JCMEMBER INTERVIEW IN CONJUNCTION WITH ANNUAL AUDIT

Gorman & Company, the school’s auditing firm, has asked Mrs. Miller to solicit a
member of the Joint Committee to be interviewed via phone call or video
conference in conjunction with this year’s audit on July 12th. Directors Schenkel
and Faccinetto have volunteered in the past. Please consider this request and
advise Mrs. Miller prior to the meeting if you would be willing to volunteer. If
you are unable to attend in person on the dates requested, alternate arrangements
may be able to be made to coordinate the interview.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

L. (2.) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS .......c.ccoviviiiicieicieciiissesesesesseseeeserensens 1
Projects for participating SChool diStricts .........ccovvrriieiieiiireererseeeeeeeseeeeesees 2
Brojects for non-profitlorgam ZatiONS -z wmsrmsasmssamnsrannsssssans s 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
VO0IA coirniicieirieiriee e ses s st tens s st essessesesessssssesesssessresnesennes O
Pending Approval...........ceeuseueee. isiisaspisiss s s i Qiasisess 7
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24-694 Jesse Schneck Graphics Wedding Invitations 03/11/24 95.00 $95.00 |[Paid 06/06/24
24-695 Kristina Mason Graphics T-Shirts 03/12/24 04/03/24 43.50 | $43.50 |Paid 04/03/24
24-696 Just Born { Erin Miller ) Graphics Notebooks 03/13/24 $0.00 |VOID

24-697 Francisco Carvalho Graphics 3 Decals 03/13/24 04/04/24 60.00 | $60.00 |Paid 04/05/24
24-698 Michele Bracero Graphics Business Cards 03/14/24 03/26/23 6.00 $6.00 |Paid 03/27/24
24-699 Christina Thrash Auto Coll. Repair dents & scratches 03/18/24 $0.00 |vVOID

24-700 Christina Miskovich Graphics Shirtsfor exit project 03/18/24 04/19/24 86.50 | $86.50 |Paid 04/19/24
24-701 Stan Dixon Elect.Tech. Test & Repair Phase Converter 03/18/24 $0.00 |Paid 04/04/24
24-702 Jennifer Rodriquez Auto Coll. Refininsh 2 customer supplies panels 03/20/24 03/22/00 82.00 | $82.00 |Paid 04/09/24
24-703  |Judy Milositz Graphics 4 t- shirts 03/20/24 44.00 | $44.00 |Paid 05/23/24
24-704 Justine Williams Graphics Banner 03/26/24 04/08/24 24.00 | $24.00 |Paid 04/08/24
24-705 Michele Bracero Bldg. Trades Folding Table 03/26/23 03/26/24 30.00 | $30.00 |Paid 03/27/24
24-706 Sean O'Donnell Auto Coll. Paint passenger side mirror 03/28/24 04/30/24 20.00 $20.00 |Paid 04/30/24
24-707 Karen Mustonen Carpentry Sand/Repair Cedar Chest 03/28/24 05/06/24 0.00 $0.00 |Paid 05/07/24
24-708 Maria Musso Graphics Notebooks 04/08/24 04/26/24 7.00 $7.00 |paid 04/26/24
24-709 Maria Womer Stiffinella Graphics Banner 04/15/24 8.00 $8.00

24-710 Nina Pardoe Graphics Banner 04/17/24 05/09/24 16.00 | $16.00 |Paid 05/11/24
24-711 Dawn Sutter Auto Coll. Dent on passenger door 04/17/24 04/22/24 0.00 $0.00 |Paid 04/22/24
24-712 Karen Kurinovich Graphics Softball Banner 04/19/24 05/03/24 12.00 | $12.00 (Paid 05/09/24
24-713 Al Renn Welding Weld & Grind small plate 04/19/24 04/19/24 5.00 $5.00 |Paid 04/19/24
24-714 lennifer Klo Graphics 2 Photos 04/19/24 04/19/24 5.00 $5.00 |Paid 04/22/24
24-715 Jennifer Klo Graphics 3x5 banner 04/23/24 05/06/24 30.00 | $30.00 |Paid 05/08/24
24-716 Mike Giamoni Graphics Cardboard Cut Out 04/30/24 05/07/24 60.00 | $60.00 |Paid 05/08/24
24-717 Kim Brannan (BASD) Graphics 2x4 check w/ dry erase 05/03/24 05/06/24 50.00 | $50.00 |Paid 05/07/24
24-718 Peggy Fuehrer Bldg. Trades 2 cutting boards 05/20/24 05/20/24 20.00 $20.00 |Paid 05/20/24
24-719 Deb Miller Prec. Mach. Replacement Stakes 05/21/24 20.00 $20.00 |Paid 06/06/24
24-718 Kristen Goch Graphics Yard Sign 05/28/24 18.00 $18.00 |Paid 06/06/24







BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
June 12, 2024

1. (3.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending June 30, 2024.

Respectfully submitted,

N S kel

Adam S. Lazarchak
Executive Director
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