BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

BAVTS Joint Committee Regular Meeting - May 6, 2025 — 7:00 p.m.

Pledge of Allegiance
Roll Call

Announcement of Executive Session

A
B
C
D. Approval of Minutes — Regular Meeting, April 1, 2025
E. Report of Secretary/Treasurer

F. Payment of Bills

G. Courtesy of the Floor — Agenda Items Only

H

In-Services
Recognition of Student Competitors
Expansion Project/Main Building Renovations — Mr. Lazarchak

[. Administrative Recommendations —
1. Staffing

2. Column/Salary Adjustments

3. Summer Custodial Substitutes

4. Summer Employment

5. Election of Secretary

6. Election of Treasurer

7. CTSO National Competitions/Conferences

8. Conference Request

9. Health Insurance Rates for 2025-2026
10. Occupational Advisory Committee Members
1. Bid Award — Precision Machining Equipment
12. Expansion Project

13. Contract For Services With Colonial IU 20 — Phone Services
14. Staff Laptop Refresh
15. 2025-2026 Proposed School Calendar

J. Informational [tems
1. 2024-2025 Bethlehem AVTS Budget
Bridges Agreements
Request For Budget Transfer For EBTEP Reserves
Request For Budget Transfer For School Bus
Request For Budget Transfer For Food Trailer
Request For Budget Transfer For Food Service Fund
Work Project Report
Condition of the Budget
House Project Update (verbal report to be provided at meeting)

W e

Unfinished Business
New Business

Courtesy of Floor to Visitors

zZ 2R

Adjournment

Next Meeting Date: Wednesday, June 11, 2025




To the Members of the Joint Committee May 6, 2025
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending March 31, 2025

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
March 1, 2025 March 31, 2025

General includes PLGIT/CD 3,061,507.04  1,580,325.59 (1.370,521.70) 3,271,310.93
House Project 143,439.23 2.52 (2,542.42) 140,899.33
Production 171,443.27 17,050.51 (15,824.44) 172,669.34
Capital Reserves includes PLGIT/CD 4,394,184.08 13,164.17 0.00 4,407,348.25
Payroll 9,396.77  1,015,533.70 (1,018,422.01) 6,508.46
Cafeteria 77,492.28 11,099.11 (19,629.10) 68,962.29
Adult Education includes PLGIT/CD 334,930.90 27,134.07 (39,708.25) 322,356.72
Student Activities 62,392.00 17,615.67 (23,735.12) 56,272.55

TOTALS 8,254,785.57  2,681,925.34 (2,490,383.04) 8,446,327.87

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

March 1, 2025 2,509,561.56
RECEIPTS
Production 17,047.42
Interest 48.83
District Contrib. 910,287.72
District Contrib./Auth.
State / Fed Funds 656,975.00
Tuition
Other 6,522.85
Transfers - PLGIT
Inter-Fund Transfers 3,474.80 1,594,356.62
DISBURSEMENTS
Prepaid Bills (69,843.53)
Bill Listings (344,930.72)
Payroll (971,960.17)
Other--Authority Bond
Fees (362.40)
Void Checks 11,899.67
Transfers - PLGIT (1,375,197.15)
| March 31, 2025 ADJ BOOK BALANCE . 2,728,721.03 |
BANK RECONCILIATION March 31, 2025
Bank Balance 2,733,453.08
Memo
Outstanding Checks (4,732.05)

Deposit in Transit
| March 31, 2025 ADJ BANK BALANCE 2,728,721.03 |




To the Members of the Joint Committee May 6, 2025
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen: :
Your Treasurer respectfully submits the following report for the period ending March 31, 2025

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

March 1, 2025 866,827.98
Transfers In 0.00
Interest 3,022.00
P Card purchases (13.691.41)

Transfers Out
Transfers Out-CD purch

| March 31, 2025 ADJ BOOK BALANCE 856,158.57 |
BANK RECONCILIATION March 31, 2025

Bank Balance 856,158.57

Deposit in Transit

Outstanding Checks

| March 31, 2025 ADJ BANK BALANCE 856,158.57 |

Average Yield for Mar 2025 is 4.15%

CAPITAL RESERVES - EMBASSY BANK

March 1, 2025 672,019.94

Receipts 0.00
Interest 14.25
Void Checks ' 0.00 14.25
Fees
Disbursements 0.00

| March 31, 2025 ADJ BOOK BALANCE 672,034.19 |

BANK RECONCILIATION March 31, 2025

Bank Balance 672,034.19

Memos

Outstanding Checks 0.00

Deposit in Transit 0.00

| March 31, 2025 ADJ BANK BALANCE 672,034.19 |

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)

March 1, 2025 , 3,722,164.14

Transfers In 0.00
Interest 13,149.92
Transfers Out 0.00
Transfers Out-CD purch 0.00

L March 31, 2025 ADJ BOOK BALANCE 3,735,314.06 l

BANK RECONCILIATION March 31, 2025

Bank Balance 3,735,314.06

Outstanding Checks 0.00

| March 31, 2025 ADJ BANK BALANCE 3,735,314.06 |

Average Yield for Mar 2025 is 4.15%



To the Members of the Joint Committee May 6, 2025
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending March 31, 2025

PAYROLL FUND - EMBASSY BANK

March 1, 2025 9,396.77

Receipts 1,015,530.72
Interest 2.98
Void Checks 1,015,533.70
Fees
Disbursements (1,018,422.01) (1,018,422.01)

| March 31, 2025 ADJ BOOK BALANCE 6,508.46 |

BANK RECONCILIATION March 31, 2025

Bank Balance 30,745.51

Memos

Outstanding Checks (24,237.05)

Deposit in Transit :

| March 31, 2025 ADJ BANK BALANCE 6,508.46 |

CAFETERIA FUND - EMBASSY BANK

March 1, 2025 77,492.28

Receipts 11,097.52
Transfers
Interest 1.59 11,099.11
Disbursements (19,629.10)
Void Check 0.00 (19,629.10)

| March 31, 2025 ADJ BOOK BALANCE 68,962.29J

BANK RECONCILIATION March 31, 2025

Bank Balance 68,885.29

Memos 0.00

Outstanding Checks 0.00

Deposit in Transit 77.00

| March 31, 2025 ADJ BANK BALANCE 68,962.29 |

ADULT EDUCATION FUND - EMBASSY BANK

March 1, 2025 334,930.90

Receipts . 27,127.05
PLGIT Transfers 0.00
Interest 7.02 27,134.07
Disbursements (40,139.48)
Void Checks 431.23
PLGIT Transfer 0.00 (39.708.25)

| March 31, 2025 ADJ BOOK BALANCE 322,356.72 |

BANK RECONCILIATION March 31, 2025

Bank Balance 322,438.72

Memos 0.00

Outstanding Checks (382.00)

Deposit in Transit ~300.00

| March 31, 2025 ADJ BANK BALANCE 322,356.72 |




To the Members of the Joint Committee May 6, 2025
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending March 31, 2025

STUDENT ACTIVITY ACCT -EMBASSY BANK

March 1, 2025 : 62,392.00

Receipts 17,614.44
Other
Interest 1.23 17,615.67
Disbursements . (23,735.12)
Other--Ret'd Check
Voided Check 0.00 (23,735.12)

[ March 31, 2025 ADJ BOOK BALANCE 56,272.55 |

BANK RECONCILIATION March 31, 2025

Bank Balance 56,362.95

Outstanding Checks (90.40)

Deposit in Transit _ 0.00

| March 31, 2025 ADJ BANK BALANCE 56,272.55 |

REPORT OF DEPOSITORIES March 31, 2025

EMBASSY BANK
General Fund ~ 2,733,453.08
Capital Reserve 672,034.19
Payroll Account 30,745.51
Cafeteria Fund 68,885.29
Adult Ed. Fund 322,438.72
Student Activity Fund 56,362.95

PLGIT
PLGIT General Fund 856,158.57
PLGIT CD (General Fund) 0.00 856,158.57
PLGIT Capital Reserve.  3,735,314.06
"PLGIT CD (Cap Reserve) 0.00 3,735,314.06
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

|TOTAL BANK BALANCES  8,475,392.37 |

Respectfully submitted,

Do

Susan M. Fahrenkopf
Secretary/Treasurer




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through May 6, 2025 for the General Budget as tabulated on the following
pages and certified as to correctness and receipt of materials or services, be paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

May 6, 2025
To the Members of the Bethlehem Area Vocational-Technical School Joint Committee:
The administration respectfully submits the following information and recommendations:

1. STAFFING
RECOMMENDATION:

a. That the following individual be granted a Family Medical Leave:
Employee #0067: Effective 3/11/25 up to 12 weeks

b. That the Executive Director be authorized to hire Summer Culinary Events Student
Worker(s) through the school’s Cooperative Education program, for the period June 7,
2025 through August 24, 2025, for up to 28 hours per week at a rate of $12.50 for first
year summer Food Truck workers and $13.50 per hour for returning summer Food Truck
workers, with no benefits with ratification at the June 11, 2025 meeting.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

2. | COLUMN/SALARY ADJUSTMENTS

RECOMMENDATION:

The following instructors have completed educational requirements to qualify for the
following contractual salary schedule change for the 2024-2025 school year.

CHANGE FROM  CHANGE TO EFFECTIVE
James Guresik Column F Column G April 14, 2025
(Masters) (Masters + 15)

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

3. SUMMER CUSTODIAL SUBSTITUTES

RECOMMENDATION:

That the individuals listed below be approved as summer custodial substitutes for the
summer of 2025, subject to the call of the Executive Director of Bethlehem Area
Vocational-Technical School, or his/her designee, as needed, at a rate of $13.50 per hour,
pending receipt of all required paperwork.

Carol Boscia
Shirley Gehman

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

4. SUMMER EMPLOYMENT
a. SUMMER EMPLOYMENT — NON-PROFESSIONAL STAFF

RECOMMENDATION:
That the following individuals be employed during the summer of 2025 at the rate
specified:
2024-2025 2025-2026
Name Description Quantity Hourly Rate | Hourly Rate
Effective June 9, 2025
Part-time Continuing | Up to 25 hours per week
Education Program | with prior administrative $21.65 $22.50
Turkel, Lauren | Specialist approval
Up to 25 hours
(add1t10nal.hf)urs §ubject $22.62 $22.87
to administrative
Fuehrer, Peggy | AESOP rollover approval)
Part-time
Instructional Up to 15 hours for $24.00* TBD
Cain, Robert Assistant TACT2 Training

2024-2025 rate effective through June 30, 2025. 2025-2026 rate will apply effective July 1, 2025.
*2024-2025 rate is listed. 2025-2026 rate will apply when calculated, effective July 1, 2025.
MOTION BY:

SECOND BY:
ROLL CALL
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4. SUMMER EMPLOYMENT, Cont’d.

b. SUMMER EMPLOYMENT — PROFESSIONAL STAFF

RECOMMENDATION:
That the following individuals be employed during the summer of 2025 at the rate
specified:
2024-2025 2025-2026
Name Description Quantity Hourly Rate | Hourly Rate
Burkhart, Heather Counselor
Chilcote, Heather - | Counselor
Glassberg, Alex Counselor
Thom, Angela Counselor
Up to 150 Hours
(additional hours subject to
Total Combined Counselors administrative approval) $41.50 $42.50
Gaffney, Russell Special Education 15 Hours $41.50 $42.50
Muschko, Connie Cooperative Education
Ruch, Dean Cooperative Education
Up to 100 hours (additional
hours subject to
Total Combined Cooperative Education administrative approval) $41.50 $42.50
Industrial Design/Advanced
Manufacturing Instructor - Up to 15 hours (additional
Auto CAD building plan hours subject to
Schneck, Jesse updating administrative approval) $41.50 $42.50
Not to exceed 75 hours
(additional hours subject to
Lindenmuth, Meri Summer Printing administrative approval) $41.50 $42.50
Up to 15 hours (additional
hours subject to
Milositz, Glenn Dean of Students administrative approval) $41.50 $42.50
Up to 28 hours per week
Culinary Event Management | with prior administrative
Gurcsik, James Instructor approval $66.10 $67.50
Up to 15 hours for TACT2
Thom, Angela Counselor Training $41.50 $42.90
Up to 30 hours for TACT2
Milositz, Glenn Dean of Students Training $41.50 $42.90

2024-2025 rate effective through June 30, 2025. 2025-2026 rate will apply effective July 1, 2025.

MOTION BY:
SECOND BY:
ROLL CALL
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5. ELECTION OF SECRETARY

INFORMATION:

Section 1850.3 (d) of the Public School Code states: “Each year during the month of
December, the Joint Committee shall choose from its members a chairman and vice-
chairman, each to serve for one year; and shall, annually, during the month of May, elect
a treasurer to serve for one year, beginning the first Monday in July following such
election; and shall, during the month of May, once every four years, elect a secretary,
who may or may not be a member of the area vocational-technical school board, to
serve for a term of four years, beginning the first Monday of July following such
election.”

RECOMMENDATION:

a.) That the salary of the Joint Committee Secretary of the Bethlehem AVTS be fixed at
$1,900.00. This amount represents a $400 increase from the previous four-year term
and is significantly lower than the other area CTE’s; the last increase was in 2021.

b.) That Susan M. Fahrenkopf be elected Secretary of the Bethlehem AVTS for a term of
four years beginning July 1, 2025.

¢.) That the bond of the Secretary be fixed at $10,000.00, premium to be paid
by the Joint Committee.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

6. ELECTION OF TREASURER

INFORMATION:

Section 1850.3 (d) of the Public School Code states: “Each year during the month of
December, the Joint Committee shall choose from its members a chairman and vice-
chairman, each to serve for one year; and shall, annually, during the month of May,
elect a treasurer to serve for one year, beginning the first Monday in July following
such election; and shall, during the month of May, once every four years, elect a
secretary, who may or may not be a member of the area vocational-technical school
board, to serve for a term of four years, beginning the first Monday of July following
such election.”

RECOMMENDATION:

a.) That the salary for the Treasurer of the Bethlehem AVTS be fixed at $1,100.00. This
amount is a $100 increase from the previous school year and is significantly Jower
than the other area CTE’s.

b.) That Susan M. Fahrenkopf be elected Treasurer of the Bethlehem AVTS for a term of
one year beginning July 1, 2025.

c¢.) That the bond of the Treasurer be fixed at $50,000.00, premium to be paid by the
Joint Committee.

MOTION BY:
SECOND BY:
ROLL CALL
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7. CTSO CONFERENCES

MOTION BY:
SECOND BY:
ROLL CALL

HOSA INTERNATIONAL LEADERSHIP CONFERENCE

RECOMMENDATION:

The Bethlehem Area Vocational-Technical School HOSA-Future Health
Professionals chapter is requesting to take seven (7) students and two (2)
advisors/chaperones to the International Leadership Conference in Houston,
Texas June 17-22, 2025. The students placing first through third at the State
Competition will be competing. The approximate cost to the school for the three
(3) gold medalists and two (2) chaperones, is $5,000.00. The cost for the two (2)
silver medalists and two (2) bronze medalists to attend will be paid with money
raised through fundraising and parent contributions.

SKILLS USA NATIONAL LEADERSHIP AND SKILLS CONFERENCE

INFORMATION:

The Bethlehem Area Vocational-Technical School SkillsUSA Organization
would like to send two (2), two (2) advisors and one (1) administrator to Atlanta,
Georgia for the 2025 National Leadership and Skills Conference (NLSC) to be
held June 23-28, 2025. The approximate cost for the trip is not to exceed
$14,000.00.



- BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

8. CONFERENCE REQUESTS

RECOMMENDATION:

That Dana Huber, Supervisor of Lifelong Learning, be granted permission to attend the
2025 Aerium Summit from May 28-29, 2025 at the Johnstown-Cambria Airport in
Johnston, PA. The purpose of this trip is to network and gain knowledge about the
aviation field and to establish articulation agreements with colleges. The approximate
cost is $607.60.

Any conference request listed above is in the budget.
MOTION BY:

SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

9. HEALTH INSURANCE RATES FOR 2025-2026

INFORMATION:

Previously our health insurance composite, COBRA and self-pay rates were approved by
the Employee Benefit Trust of Eastern Pennsylvania (EBTEP). After further review by
EBTEP, several years ago it was determined that our individual school boards should
approve the rates. The composite rates were incorporated into the 2025-26 budget. The
retiree, self-pay and COBRA rates were calculated by Conrad Siegel.

RECOMMENDATION:

That the Joint Committee approve the attached 2025-2026 composite, retiree, self-pay
and COBRA rates as presented.

MOTION BY:
SECOND BY:
ROLL CALL
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Rates effective 7/1/25
COMPOSITE RATES Medical Rx Dental TOTAL
1,710.00 288.00 93.50 2,091.50
4.52% -19.33% -1.06% 0.19%
RETIREE and SELF-PAY RATES - PPO
Medical & Rx Dental Vision Total
Single 998.76 55.24 5.81 1,059.81
Husband/Wife 2,197.27 108.63 16.79 2,322.69
Parent + Chiid 1,797.76 108.63 16.79 1,923.18
Family 2,796.52 108.63 16.79 2,921.94
Parent + Children 2,097.41 108.63 16.79 2,222.83
COBRA RATES (Retiree rate plus 2%) - PPO
Medical & Rx Dental Vision Total
Single 1,018.74 56.34 5.93 1,081.01
Husband/Wife 2,241.22 110.80 17.13 2,369.15
Parent + Child 1,833.72 110.80 17.13 1,961.65
Family 2,852.45 110.80 17.13 2,980.38
Parent + Children 2,139.36 110.80 17.13 2,267.29
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10. 2024-2025 OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory Committee
(OAC) members for the 2024-2025 school year.

First Name Last Name Job Title Company Shop/Program
Ginger Campbell Esthetician/ Nail Mia Bella Hair Esthetics
Tech Studio
Zackary Cesanek Specialist Lutron Electronic
Technical Electronics Technology
Assistant
Carla Day Human Resources | Lehigh Heavy Precision
Manager Forge Company Machining
Ashley Donner Recruiter Cedarbrook Health Career
Senior Care
Geoff Grosvenor Electronics Tobyhanna Army | Auto Collision
Mechanic Depot
Supervisor
Joseph Spadafora, Jr. Auto Program Northampton Auto Tech
Manager Community
College
Shari Smith Allied Health Berks Technical | Health Careers
Instructor Institute
Brian Sozzi Director of Myco Plumbing
Continuing Mechanical
Education
Lucius Stull apprentice BAC Local 5 Masonry
Kaitlin Worthington Esthetics
MOTION BY:
SECOND BY:

ROLL CALL
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11. BID AWARD — PRECISION MACHINING EQUIPMENT

INFORMATION:

BAVTS was approved to purchase three (3) geared head precision lathes for our
Precision Machining Program through the Supplemental Equipment Grant.

The following bid was received on April 28, 2025 from LeBlond LTD for the geared
head lathes:

Item Quantity Amount
LeBlond Model RK1.-1332 Geared Head 3 $76,379.00
Lathe
Total $76,379.00
RECOMMENDATION:

It is recommended that the Joint Committee award the bid for the purchase of three (3)
geared head lathes to LeBlond LTD in the amount of $76,379.00.

MOTION BY:
SECOND BY:
ROLL CALL
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12. EXPANSION PROJECT — THE FACTORY CAMPUS RENOVATIONS AND MAIN
BUILDING IMPROVEMENTS
INFORMATION:

Per the approved Memorandum of Understanding to the Articles of Agreement, BAVTS
shall oversee and coordinate all design and construction activities associated with The
Factory building location. Also included in the final project funding are improvements
to BAVTS main campus location.

Factory Building

The Factory Building scope includes creating a New Welding Shop within the
confines of the west metal building. The scope for the welding shop includes a
classroom, locker rooms, and a bathroom associated with the welding program.
Other work at the building includes a new secure vestibule for the building’s main
entry, toilet rooms, and a new elevator for ADA compliance. There is no work
being done to the exterior aesthetics of the building. The existing building fits our
needs very well, and the scope for the repurposing of spaces for new program
space is as follows: Aviation Mechanics, Sports Medicine, Health Careers,
Electronics, Future IT Networking, and Administrative. The scope of work for
this includes some limited interior renovations, new electric, data, and HVAC
modifications to serve the new programs.

The majority of the Factory Building scope is MEP infrastructure, and
therefore, it may be more efficient and cost-effective to contract directly with
CHA Solutions, including all services, instead of the RFP process. CHA
Solutions' responsibilities would include preconstruction activities, design,
testing, and developing bid documents needed to solicit bids for the project as
soon as possible to open The Factory for the August, 2026. CHA’s proposal is
attached for approval if the Joint Committee chooses to proceed with this process.

Main Building

The work is limited to site improvements for safety and parking lot
improvements, including stormwater and land development improvements. We
are also doing limited program work that includes a new Vet Tech Lab, with dog
runs, repurposing some existing rooms to support Health Careers, Co-op,
Medical/Office Administration, Cyber Security and IT Networking programs.
The scope of work for this is limited to some interior renovations and new electric
and data required for program needs. This work is primarily site, civil, and
infrastructure, with very limited architectural design required.
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12.

EXPANSION PROJECT — THE FACTORY CAMPUS RENOVATIONS AND MAIN
BUILDING IMPROVEMENTS, Cont’d.

INFORMATION, Cont’d.:

In order to move forward, the Joint Committee will need to determine if they want to
request proposals for professional services (Architect, Civil Engineer and Geotechnical
Engineer) or contract directly with their current engineering company, CHA Solutions
(CHA) for the project.

If the Joint Committee wishes to move forward with requesting proposals for the required
design professionals, the administration recommends utilizing CHA to coordinate the
RFP process. An agreement for CHA’s services will need approval. This eption will
target a December 2026 completion of the Factory Building with an opening for the
2027-2028 school year.

If the Joint Committee decides to contract directly with CHA for the design, testing and
preconstruction activities needed to develop bid specifications and solicit bids for the
project as soon as possible, an agreement for CHA’s services will need approval.  This
option will target an August 2026 opening for the Factory Building.

All agreements are attached for consideration.

RECOMMENDATION:

That the Joint Committee authorize CHA to proceed with the Design & Bidding of The
Factory Scope of Work as per the attached Presentation and Fee Proposal (4ttachment 1)
and authorize the Executive Director to sign all necessary documents associated with the

project.

OR

That the Joint Committee authorize CHA to proceed with issuing and managing the RFP
process and the Design & Bidding by separate Design Professionals for The Factory
Scope of Work as per the attached Presentation and Fee Proposal (Attachment 2) and
authorize the Executive Director to sign all necessary documents associated with the

project.
AND

That the Joint Committee authorize CHA to proceed with the Design & Bidding of the
Main Building Scope of Work as per the attached Presentation and Fee Proposal
(Attachment 3) and authorize the Executive Director to sign all necessary documents
associated with the project.

MOTION BY:
SECOND BY:
ROLL CALL
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May 1, 2025

Debra Miller, Business Administrator
Bethlehem Area Vocational-Technical School
3300 Chester Avenue

Bethiehem. PA 18018

Email: millerd@bavts.org

RE: Design Services Proposal for Repurposing 315 Columbia Street

Dear Deb:

We are pleased to provide you with a fee proposal for Design Services for the Renovations to the
Bethlehem Area Vocational-Technical School building located at 315 Columbia Street. Construction Phase
Services will be outlined in a separate proposal once bids are received and BAVTS is prepared to make bid
awards. An overview of the Services provided are as follows:

A. SCOPE OF SERVICES

GENERAL

1. Attendance at Board or Facilities Committee meeting at the Client’s request to discuss
engineering issues as they relate to Capital Improvements.

2. Assistance to Client in scheduling for the project and establishing budgets.

3. Prepare milestone project schedule.

SECTION 1: SCHEMATIC DESIGN PHASE:

11 Visit the Project Site to survey existing conditions.
1.2 Field measure and prepare As-Built Plan in Revit (3D).

1.3 Provide Schematic Design Site Plan and Building Floor Plans.
1.4 Provide Construction Budget based on Schematic Design.
1.5 Review Code Requirements and Scope required for change in occupancy.

SECTION 2: DESIGN PHASE

2.1 Design and specify all components for the construction of the Repurposing of Spaces.
a. Demolition and Proposed Fioor Plan. '

Prepare Civil Site Plan for any City Improvemehts and signage.

Provide Architectural Site Plan.

Finish Schedules.

Casework Plans and Elevations.

Sections and Details.

"o a0 o

One East Broad Street, Suite 310 | Bethlehem, PA 18018 | T: (610) 865-3000
CHASOLUTIONS.COM
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2.2 Provide Electrical Engineering Services.
a. Lighting Plans.
b. Power and Communications Plans.
c. Power Distribution Plans as required for new programs.

2.3 Provide Mechanical Engineering Services.
a. Modification to existing system plans.
b. Plans and details for new systems required for new programs.

2.4 Provide Plumbing Engineering Services.
a. Plumbing Plans showing modifications to existing systems and proposed installations.

2.5 Provide Fire Protection Engineering Services.
a. Review and modify Sprinkler System for New Fit Out.
b. Develop Fire Protection Plans.

2.6 Provide Structural Engineering Services.
a. Provide Structural Plans and Details as required for proposed new construction.

2.7 Provide Survey and Site Plan required for approvals.
a. Prepare Boundary, Utility and Topo Survey for Zoning Submission.

SECTION 3: BIDDING PHASE

3.1 Prepare bid drawings, specifications, and other contract documents for bid package,
advertisement for bids, and assist in soliciting bids from contractors.

3.2 File for prevailing wages and incorporate wage requirements into future contract(s).

3.3 Conduct a pre-bid conference, respond to contractor questions, and issue any necessary

addendum. _
3.4 Review bids, prepare contracts, including review of bonds and insurance for conformance

with contract requirements.

SECTION 4: CONSTRUCTION ADMINISTRATION SERVICES

4.1 Construction Phase Services will be outlined in a separate proposal once bids are received
and BAVTS is prepared to make bid awards.

Exclusions
The Services outlined in the Proposal excludes the following list of items:

(1) Geotechnical investigations/soil testing are excluded and a supplementary proposal will be
provided if required for the Project.

(2) Costs to prepare and submit county, state, or federal approvals, including preparation of site
survey, land development plans, and Conservation District (NPDES) approvals will be billed
separately on a time and expenses basis or by proposal.

bl"“t
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(3) Investigation which requires destructive testing (i.e.,, masonry probes, concrete/asphalt
cores, etc.) performed by a third party would also be excluded and completed under a
supplementary proposal or as a reimbursable expense.

{4) Environmental investigations.
(5) Technical reports and studies.
(6) Construction contract administration services other than those listed.

(7) Certified construction inspections, material testing, and commissioning of mechanical and
electrical systems.

(8) HVAC commissioning services.

{9) LEED Design/Documentation Services.

B. SCHEDULE OF DELIVERABLES

The preliminary Project timelines as defined for this Agreement are as follows. The actual timelines will be
determined by the actual design and approval process. If the Project timelines are extended through no fault
of the CHA, CHA will submit a proposal with specific hours and fees for review by Client. No additional costs
will be incurred by CHA without prior written approval of Client.

Phase Period No. of Months
Design and Approvals 5/1/25to 11/1/25 6
Bidding and Award 11/2/25 to 1/2/26 2
Construction 1/3/26to 7/15/26 6
Project Closeout 7/16/26 10 8/16/26 1

C. PAYMENT FOR SERVICES

The methods of Payment for Services and Expenses of CHA shall be as follows:

21 For Basic Services. Client shall pay CHA for Basic Services rendered under Section A, Scope of
Services, the following amounts:
» Programming, Scope, Budget, Schedule & Value Engineering (CHA)
* Project Coordination, Administration and Bid Documents (CHA)
o Architectural Services (Alloy 5)
o  Civil Engineering (Terraform Engineering)
s MEP Engineering (CHA)
e Structural Engineering (CHA)

Total For Design & Bidding Phase: $590,000.00

£
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2.2

23

24

2.5

2.6

e Design Phase Testing Allowance: $30,000.00
e Construction Phase and Administration: $ TO BE DETERMINED

*Fees shown are for months of service shown in Section B. Additional fees may be required should
any Phase extend beyond the number of months stated in Section B.

For Additional Services. Client shall pay CHA for Additional Services in accordance with the terms
stated in the written authorization to perform such Additional Services.

For Reimbursable Expenses. In addition to payments provided for in Paragraphs 2.1 and 2.2,
Client shall pay CHA the actual costs of all Reimbursable Expenses reasonably incurred in
connection with all Basic and Additional Services. Reimbursable expenses for project-related
expenses such as printing, mileage, etc., will not exceed $10,000.00 without prior approval of
Client. Reimbursable Expenses are defined as actual expenses reasonably incurred by CHA or
CHA's independent professional associates or consultants, directly or indirectly in connection
with the Project, but such Reimbursable Expenses shall only be paid in accordance with this
Paragraph 2.3, at cost.

Times of Payments. CHA shall submit monthly invoices for Basic and Additional Services
rendered pursuant to the fees and schedules listed above, and for Reimbursable Expenses
incurred. Invoicing is based upon the schedule identified in Section B and the fee identified in
Section 2.1 on a prorated basis per month. The Client shall make prompt monthly payments
in response to CHA's invoices.

The included hourly rate fee schedule in Section 2.6 below shall apply for any additional or hourly
rate services billed. The annual inflation increase for all professional fees is 2%.

FEE SCHEDULE (For Additional or Hourly Services):

Effective January 1, 2025 Hourly Rate
intern $50.00
Research Assistant/Data Processor $70.00
Project Administrator $90.00
Assistant Project Manager $85.00
CAD Operator $90.00
Project Controls Manager $125.00
Senior CAD Designer $110.00
Engineer in Training $105.00
Engineer $130.00
On-Site Representative $120.00
Senior On-Site Representative $150.00
Cost Estimator $105.00
Certified Cost Estimator $150.00
Civil Engineer $145.00

£
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Technical Specialists $150.00
Engineering Designer $125.00
Senior Engineering Designer $150.00
Project Manager $150.00
Architectural Engineer $170.00
Senior Engineer $160.00
Senior Project Manager $175.00
Principal Engineer $200.00
Principal $205.00
Senior Principal Engineer $240.00

D. ACKNOWLEDGEMENT & APPROVAL

We thank you for the opportunity to submit on this opportunity and assist you, and we look forward to
contributing as a member of your team. If you are in agreement with this proposal, please notify me
directly at the email provided below or via phone call and we will forward a formal agreement for
execution. Please do not hesitate to contact us with any questions that you may have.

Sincerely,

U I Co > 7~

William Niswender

Senior Project Manager
whniswender@chasolutions.com
Contact Phone: 484-357-2863

-

V:\Proposats_Quals\PMCM\Proposals_25\PMCM Pennsylvania\X93496.000_BAVTS Columbia Street Building Reno\3. Working Documents\2. Word Files\Proposal\Proposal_Design Services_25-
04_X93496.docx

£
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Debra Miller, Business Administrator
Bethlehem Area Vocational-Technical School
3300 Chester Avenue

Bethlehem. PA 18018

Email: millerd@bavts.org

RE: Proposal for Resident Project Engineer Services for the 315 Columbia Street Repurposing.

Dear Deb:

We are pleased to provide you with a fee proposal for Resident Project Engineer (RPE) Services for the
315 Columbia Street building.

An overview of the Services we will provide for the Project are as follows:

A. SCOPE OF SERVICES

SECTION 1: GENERAL:

1.1

1.2

General: Client plans to Renovate the existing Factory Building to provide the BAVTS with a
new Educational Facility (the “Project”). The Project consists of interior renovations to
repurpose the existing space for new educational programs that will include modifications to
existing spaces for new programs, modifications to existing HVAC systems as required for new
spaces, modifications to electrical and communication systems and the renovations for a new
welding lab.

CHA will serve as Client’s professional engineering representative for the Project and provide
professional engineering consultation and advice through completion of the Project.

SECTION 2: PRE-DESIGN PHASE SERVICES:

During this phase, CHA will work closely with Client’s personnel to investigate and develop Project
criteria and program requirements.

2.1

Develop program criteria. CHA will work in conjunction with the Client’s administration
personnel and building representatives to define clearly the program for the facility which can
then be used to establish preliminary design information for the design professionals. This
effort will define the Client’s desires with regard to the criteria for the Project, i.e., educational
requirements, space needs, mechanical systems of the building, audio-visual provisions,
future expansion, computer networking, building security, etc.

One East Broad Street, Suite 310 | Bethlehem, PA 18018 | T: (610) 865-3000
CHASOLUTIONS.COM
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2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

Scheduling. Overall preliminary scheduling for the Project, including pre-design, design, and
construction phases will be prepared.

Perform preliminary investigation of local and state agency requirements, such as local zoning
requirements, land development and Planning Commission, DEP, etc., for establishing
schedules and submittal requirements.

Assist with planning for phased construction sequence including planning for any temporary
buildings or site features.

Cost analysis. Develop budget estimates for planning the Project using estimates from similar
projects and based on current market conditions and using the estimates developed in the
preliminary planning phase.

Value Engineering. Identify systems and opportunities for value engineering considering first
costs, operation, maintainability, and life cycle.

Assist the Client in establishing criteria for design professionals, including scope of work,
scope of services, time schedule, budget, and Project criteria.

Prepare scope, issue RFPs, and manage all Pre-Design phase work.

Assist the Client in preparing RFP’s, draft contract for Client’s review and approval, and other
materials required to define and evaluate scope, select, and contract with Architect and other
design professionals.

SECTION 3: DESIGN, APPROVALS, AND CONSTRUCTION DOCUMENT PHASE SERVICES

CHA will be the Client’s representative and will serve as liaison between the Client, the design
professionals, and approval agencies.

3.1

3.2

3.3

3.4

3.5

3.6

Review with design professionals the criteria and program requirements established during
pre-design phases. Review design for conformance with Project criteria and established
budget, including conformance with Client scope and criteria.

Participate in desigh meetings with the Architect and the Client’s design committee.
Attend municipal agency review meetings with Architect and Client.
Review approval agency submittals prepared by the Architect.

Assist Client and Architect in making presentations as requested by the Client for approvals,
but not limited to, Act 34 Hearing, Board Meetings, school informational meeting, and
hearings before municipalities, authorities, zoning boards, planning commissions, and other
reviewing bodies having jurisdiction over the Project, etc.

Perform one value engineering study that includes building systems such as a code
conformance options, framing systems, construction materials, HVAC systems, lighting,
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3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

3.16

3.17

3.18

constructability, phasing with technical input from Architect and consultants. Provide one
value engineering report to the Client containing suggestions. Collaborate with the Client and
Design Team for the value engineering items to be implemented in the Project. CHA shall
provide continuous value engineering for all aspects of the Project and maintain a running
spreadsheet of value engineering suggestions and costs for the Project.

Prepare up to two (2) overall system by system budget estimates for the Project at different
stages of the design completion and review conformance of design with established budget.

Prepare and update the Project schedule, phasing plan, and milestone schedule including
formal milestone schedule and phasing plan that will be part of the bid documents. Prepare
detailed drawings and other construction documents required to manage the project phasing
and schedule for the Project. CHA is responsible to prepare the detailed phasing and staging
drawings and other details necessary for both site and building phasing procedures. The
drawings will be incorporated into the Architect’s bid documents and the timelines will
become a part of the contractual milestone dates. The CHA will advise the Design Team
regarding the incorporation of scheduling requirements of the Client.

Advise Client regarding design progress, schedule, and budget.

Advise Client regarding submittals to governmental agencies and any perceived impact on
Project schedules.

Assist in coordination of utility services required for the Project.

Advise Architect in developing alternates in bid documents to ensure competitive bidding and
allow for flexibility in selecting alternates prior to award, i.e., terrazzo floors versus vinyl tile,
roof systems, wall finishes, mechanical systems, etc.

Review bid documents for conformance with Project criteria, including PDE and municipal
requirements. Perform a Constructability Review at the end of Design Development and 90%
Construction Documents with full team of professionals, architectural, structural, mechanical,
electrical, etc. Provide a constructability report to the Client.

Coordinate and document regular Design Phase meetings and prepare meeting notes.

Attend architectural and consultant design team meetings when required for coordination of
bid documents as Client’s representative.

Review construction options; i.e., material selection, constructability, and specification
conformance with Client’s standards.

Prepare all Division 00 and 01 bid documents based on input and requirements of Client. This
includes preparation of draft Contractor agreements for Client’s review and approval,
temporary facilities requirements including staging and phasing requirements and drawings,
Project Bid forms, unit prices, and alternates.

Prepare RFPs and obtain proposals for Construction Testing, Commissioning, Waste
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3.19

Management, Testing, Adjusting, and Balancing, and any other specialty services required for
the Project.

Provide Client with draft contract templates for their consideration to use for all professional
services.

SECTION 4: BIDDING AND PROCUREMENT PHASE SERVICES

CHA will manage the bidding process with the Client and its professionals.

4.1

4.2

4.3

4.4

4.5

4.6

4.7

Review bid documents near the end of Construction Documents phase for conformance with
municipal, PDE, and overall Project criteria, including municipal requirements and in
particular for constructability, coordination between primes, phasing, and project milestones.

Assist Client in acquiring multiple bidders by promoting the Project through emails directly to
qualified contractors, posting on website, and sending information to construction data
clearing houses.

Distribute bid documents and addenda.

Conduct the pre-bid conference in conjunction with the Architect and Engineers. Assist in
managing and responding to questions from contractors.

Assist Client in reviewing bids, prepare and provide bid tabulations and comparison
sheets, and assist in making recommendations.

Assist in reviewing contractor qualifications in conjunction with the Client’s legal counsel prior
to bid award.

Attend Team Meetings, Facilities Meeting, and Board Meeting to review bids.

SECTION 5: CONSTRUCTION PHASE and CLOSEQUT SERVICES: TBD

5.1 Construction Phase Services will be outlined in a separate proposal once bids are received and
BAVTS is prepared to make bid awards.
Exclusions

The Services outlined in the Proposal excludes the following list of items:

(1) Civil Engineering services and design, complete site boundary/topographic/utility
surveys, and geotechnical investigations/soil testing are excluded from “field survey” and
a supplementary proposal will be provided if required for the Project.

(2) Costs to prepare and submit county, state, or federal approvals, including preparation of
site survey, land development plans, and Conservation District (NPDES) approvals will be
billed separately on a time and expenses basis or by proposal.

B
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315 Columbia Street

(3) Investigation which requires destructive testing (i.e., masonry probes, concrete/asphalt
cores, etc.) performed by a third party would also be excluded and completed under a
supplementary proposal or as a reimbursable expense.

{4) Environmental investigations.
(5) Technical reports and studies.
(6) Construction contract administration services other than those listed.

(7) Certified construction inspections, material testing, and commissioning of mechanical and
electrical systems.

(8) HVAC commissioning services.

(9) LEED Design/Documentation Services.

B. SCHEDULE

6.1

The preliminary Project timelines as defined for this Agreement are as follows. The actual
timelines will be determined by the actual design and approval process.

Phase Period No. of Months
Prepare RFP’s and Receive Proposals 5/1/25to 6/13/25 1.5

Design Team Selection and Award 6/14/25 to 8/14/25 2

Design and Approvals 7/27/25t0 1/27/26 6

Bidding and Award 2/16/26t0 4/28/26 2

Construction 4/29/26 to 10/29/26 6

Project Closeout 10/30/26 to 11/30/26 1
6.2 If the Project timelines are extended through no fault of the CHA, CHA will submit a proposal
with specific hours and fees for review by Client. No additional costs will be incurred by CHA

without prior written approval of Client.
C. PAYMENT FOR SERVICES

The methods of Payment for Services and Expenses of CHA shall be as follows:

7.1

For Basic Services. Client shall pay CHA for Basic Services rendered under Section A, Scope of
Services, the following amounts:

e Prepare RFP’s, Design Team Selection and Award: $ 30,000.00 .

* Design and Approvals: $ 170,000.00

» Bidding and Award: $ 50,000.00

s Construction: $ TBD

s Project Closeout: $ TBD

Grand Total (Not Including Construction & Project Closeout): $250,000.00
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*Fees shown are for months of service shown in Section B. Additional fees may be required should
any Phase extend beyond the number of months stated in Section B.

7.2 For Additional Services. Client shall pay CHA for Additional Services in accordance with the terms
stated in the written authorization to perform such Additional Services.

7.3 For Reimbursable Expenses. In addition to payments provided for in Paragraphs 7.1 and 7.2,
Client shall pay CHA the actual costs of all Reimbursable Expenses reasonably incurred in
connection with all Basic and Additional Services. Reimbursable expenses for project-related
expenses such as printing, mileage, etc., will not exceed $20,000 without prior approval of Client.
Reimbursable Expenses are defined as actual expenses reasonably incurred by CHA or CHA's
independent professional associates or consultants, directly or indirectly in connection with the
Project, but such Reimbursable Expenses shall only be paid in accordance with Paragraph 7.3, at
cost.

7.4 Times of Payments. CHA shall submit monthly invoices for Basic and Additional Services
rendered pursuant to the fees and schedules listed above, and for Reimbursable Expenses
incurred. Invoicing is based upon the schedule identified in Section B and the fees identified
for each Phase in Section 6.1 on a prorated basis per month. The Client shall make prompt
monthly payments in response to CHA's invoices.

7.5 The included hourly rate fee schedule in Section 7.6 shall apply for any additional or hourly rate
services billed. The annual inflation increase for all professional fees is 2%.

7.6 FEE SCHEDULE (For Additional or Hourly Services):

Effective January 1, 2025 Hourly Rate
Intern $50.00
Research Assistant/Data Processor $70.00
Project Administrator $90.00
Assistant Project Manager $85.00
CAD Operator $90.00
Project Controls Manager $125.00
Senior CAD Designer $110.00
Engineer in Training $105.00
Engineer $130.00
On-Site Representative $120.00
Senior On-Site Representative $150.00
Cost Estimator $105.00
Certified Cost Estimator $150.00
Civil Engineer $145.00
Technical Specialists $150.00
Engineering Designer $125.00

Senior Engineering Designer $150.00
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Project Manager $150.00
Architectural Engineer $170.00
Senior Engineer $160.00
Senior Project Manager $175.00
Principal Engineer $200.00
Principal $205.00
Senior Principal Engineer $240.00

D. ACKNOWLEDGEMENT & APPROVAL

We thank you for the opportunity to submit on this opportunity and assist you, and we look forward to
contributing as a member of your team. If you are in agreement with this proposal, please notify us
directly at the emails provided below or via phone call and we will forward a formal agreement for
execution. Please do not hesitate to contact us with any questions that you may have.

Sincerely,

U I Co- > 1~

William Niswender

Senior Project Manager
wniswender@chasolutions.com
Contact Phone: 484-357-2863

-

V:AProposals_Quals\PMCM\Proposals_25\PMCM Pennsylvania\X93496.000_BAVTS Columbia Street Building Reno\3. Working Documents\2. Word Files\Proposal\Proposal_RPE Services_25-
04_X93496.docx




ATTACHMENT 3

May 1, 2025

Debra Miller, Business Administrator
Bethlehem Area Vocational-Technical Schoo!
3300 Chester Avenue

Bethlehem. PA 18018

Email: millerd@bavts.org

RE: BAVTS Main Building Capital Improvements Proposal

Dear Deb:

We are pleased to provide you with this fee proposal for the Design and Construction Observation for
Capital Improvements Projects at the BAVTS Main Building.

This proposal includes Design, Engineering and Construction Administration Services related to the
Repurposing of Interior Spaces for New Program Needs as well as Site Improvements that include
Additional Student Parking and Driveway Modifications. This proposal requires a Scope of Work that is
not typical of a Capital Improvements Project since it requires Site Plan and Land Development approvals
as well as Construction Documents and Designs of multiple systems.

PROJECT DESCRIPTION

The Repurposing portion of the project includes Capital Improvements and Repurposing of interior spaces
_as required for new student programs that include Veterinary Technician, Health Careers, Medical Office
Administration, Cyber Security, Computer Networking, Conference room and Future Co-Op at the BAVTS
Main Building. The work will include new interior finishes, new casework, and new electrical and
communications devices as required for each new program. The Repurposing will also include
modifications for a Secure Entrance Vestibule and Improvements to the Main Entrance Facade.

The Site Improvements portion of the Project will include a New Student Parking Area and Modifications
to Existing Driveways to provide additional traffic separations and flow for students and staff. These
improvements will require Township Approvals including Land Development, Planning Commission and
the Board of Commissioners.

The applicable building code for this project will be the PA Uniform Construction Code, based on the
International Building Code (IBC) 2018.

Based on the above Project the following Services will be provided:

One East Broad Street, Suite 310 | Bethlehem, PA 18018 | T: (610) 865-3000
CHASOLUTIONS.COM
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A. SCOPE OF SERVICES

GENERAL

1. Attendance at Board or Facilities Committee meeting at the Client’s request to discuss
engineering issues as they relate to Capital Improvements.

2. Assistance to Client in scheduling for the project and establishing budgets.
3. File for prevailing wages and incorporate wage requirements into contract(s).
4, Prepare milestone project schedule.

SECTION 1: SCHEMATIC DESIGN PHASE:

1.1  Visit the Project Site to Survey existing conditions.
1.2 Provide Schematic Design Site Plan and Building Floor Plans.
1.3  Provide Construction Budget based on Schematic Design.

SECTION 2: DESIGN PHASE

2.1 Design and specify all components for the construction of the Repurposing of Spaces.
a. Demolition and Proposed Floor Plan.
b. Finish Schedules.
c. Casework Plans and Elevations.
d. Sections and Details.
2.2 Provide Civil Engineering Services required to obtain approvals from Bethlehem Township.
a. Preliminary and Final Land Development Plans.
Grading and Utility Plans.
Drainage Area Map and Drainage Report.
Landscape and Lighting Plans.
Soil Erosion and Sediment Control Plans.
f.  Civil Construction Details.
2.3 Provide Electrical Engineering Services.
a. Lighting Plans.
b. Power and Communications Plans.

® oo T

SECTION 3: BIDDING PHASE

3.1 Prepare bid drawings, specifications, and other contract documents for bid package,
advertisement for bids, and assist in soliciting bids from contractors.
3.2 Conduct a pre-bid conference, respond to contractor questions, and issue any necessary

addendum.
3.3 Review bids, prepare contracts, including review of bonds and insurance for conformance

with contract requirements.

SECTION 4: CONSTRUCTION ADMINISTRATION SERVICES

4.1 Review construction shop drawings and submittals.
4.2 Prepare design-related construction change sketches.
4.3 Visit site two times a week to verify construction activities meet the requirements of the

construction documents.
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4.4 Attend weekly construction meetings as required, through Project construction to observe
general conformance with construction documents and to address design related

construction issues.
4.5 Review and analyze contractors’ requests for change orders or field modifications.

4.6 Respond to contractors’ RFI's.
4.7 - Prepare a final punchlist upon substantial completion of construction.

SECTION 5: EXCLUSIONS

These fees do not include the following items:

5.1 Environmental investigations and hazardous material abatement procedures.
5.2 Technical reports and studies.

5.3 Certified construction inspections and material testing.

5.4 LEED Design/Documentation Services.

5.5 Solar engineering design.

5.6 Design of emergency power generation and distribution systems.

5.7 Documentation of as-built conditions.

B. SCHEDULE OF DELIVERABLES

" 6.1 It is anticipated that design work will commence immediately and progress continuously.
Our fee is based on the following anticipated timelines:

Phase Period No. of Months
Design and Approvals 5/25t02/26 9
Bidding and Award 2/26to04/26 2
Construction 6/26t0 9/26 3
Project Closeout 9/26t0 10/26 1

6.2 If the above timelines are exceeded though no fault of CHA, the fee proposal will be modified
as Additional Services with prior written approval from BAVTS.

C. PAYMENT FOR SERVICES

7.1 The Scope of Services defined in Section A will be performed for a lump sum fee of
$405,800.00. The fee is broken down into the following phase amounts:

e Design & Approval Phase (Including
Land Development and Related

Township Site Approvals) $ 295,000.00
e Bidding & Award Phase S 24,000.00
e Construction Administration Phase S 76,800.00
e Project Closeout Phase $ 10,000.00

Additional services will be billed on an hourly basis in accordance with the Fee Schedule listed
in Item 7.3 below.

£
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7.2

7.3

Reimbursable expenses are not included in the estimated fee indicated above. Reimbursable
expenses include photographs, reproductions, construction prints, travel, and overnight mail.
Such expenses would be itemized and billed as additional costs with no mark-up.

FEE SCHEDULE (For Additional or Hourly Services):
Effective January 1, 2025 Hourly Rate
intern $50.00
Research Assistant/Data Processor $70.00
Project Administrator $90.00
Assistant Project Manager $85.00
CAD Operator $90.00
Project Controls Manager $125.00
Senior CAD Designer $110.00
Engineer in Training $105.00
Engineer $130.00
On-Site Representative ©$120.00
Senior On-Site Representative $150.00
Cost Estimator $105.00
Certified Cost Estimator $150.00
Civil Engineer $145.00
Technical Specialists $150.00
Engineering Designer $125.00
Senior Engineering Designer $150.00
Project Manager $150.00
Architectural Engineer _ $170.00
Senior Engineer $160.00
Senior Project Manager $175.00
Principal Engineer $200.00
Principal $205.00
Senior Principal Engineer $240.00

£
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D. ACKNOWLEDGEMENT & APPROVAL

We thank you for the opportunity to submit on this opportunity and assist you, and we look forward to
contributing as a member of your team. If you are in agreement with this proposal, please notify me
directly at the email provided below or via phone call and we will forward a formal agreement for
execution. Please do not hesitate to contact us with any questions that you may have.

Sincerely,
(- Co- 277

William. A. Niswender

Senior Project Manager
whniswender@chasolutions.com
Contact Phone: 484-357-2863

-~

ViProposals_Quals\PMCM\Proposals_25\PMCM Pennsylvania\X93496.000_BAVTS Columbia Street Building Reno\3. Working Documents\2. Word Files\Proposal\Proposal_BAVTS Capital_25-
04_X93496.docx .
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

13. CONTRACT FOR SERVICE WITH COLONIAL IU 20 — PHONE SERVICE

INFORMATION:

Colonial IU 20, in partnership with Ironton Telephone Company, currently provides
telephone services to BAVTS. Under this agreement, Colonial IU 20 delivers the phone
service and offers support for any service-related issues. The proposed renewal would
extend the agreement for an additional three-year period.

RECOMMENDATION:

It is recommended that the Joint Committee approve the renewal of the phone service
agreement with Colonial IU 20, at a total cost not to exceed $17,320.08 over the three-
year term of July 1, 2025 through June 30, 2028.

MOTION BY:
SECOND BY:
ROLL CALL



Docusign Envelope 1D: 0D06799D-0729-45E 1-B582-20E811814B64

COLONIAL INTERMEDIATE UNIT 20
A Regional Service Agency
~ 6 Danforth Drive
Easton, Pennsylvania 18045-7899

CONTRACT FOR SERVICE
(REVENUE GENERATING)

This contract is entered into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton,
Pennsylvania 18045-7899 and Bethlehem Area Vocational-Technical School, 3300 Chester Avenue,
Bethlehem, PA 18020, (610) 866-8013.

Colonial Intermediate Unit 20 will provide and maintain the phone system installed at the
Bethiehem Area Vocational-Technical School.

The fee for this service is $478.53 per month for 36 months, plus a one-time fee of $93.00. This
contract shall not exceed $17,320.08 and is in effect from July 1, 2025 through June 30, 2028.

Bethlehem Area Vocational-Technical School will be billed for services rendered by Colonial
Intermediate Unit 20.

The signed contract and all attachments must be returned to Mr. Jon Wallitsch, Assistant to the
Executive Director for Management Services, at the Intermediate Unit Office.

DocuSigned by:

D posye 04/23/2025

&&Qg&@g}é&r\& Wolfel i Date Bethiehem Area Vocational- Date
Executive Director Technical School

) Executive Director
DocuSigned by:

Odioha Yalapay, 4/24/2025

scbdishasbcKalapay Date Federal ID Number
Secretary to the Board

To comply with Federal laws, State laws, and State Department of Education regulations concerning equal rights and opportunities and to assure these
within our Intermediate Unit, the Colonial Intermediate Unit 20 declares itself to be an equal rights and opportunities agency. As an equal rights and
opportunities agency, it does not discriminate against individuals or groups because of race, color, national origin, religion, age, sex and disabilities as
defined by law. The Intermediate Unit's commitment to non-discrimination extends to students, employees, prospective employees, and the
community.

Successful performance and affirmative action program efforts will provide positive benefits to the intermediate Unit through fuller utilization and
development of previously underutilized human resources. Coordinator of Title X, Section 504 and ADA is The Director of Human Resources and
Research Services, Colonial Intermediate Unit 20, 6 Danforth Drive, Easton, PA 18045, (610) 515-6405, TDD/TTY Hearing Impaired (610) 252-3786.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 6, 2025
14. STAFF LAPTOP REFRESH
INFORMATION:

Many of our staff laptops are now five to seven years old and have exceeded their
expected operational life. These devices are increasingly experiencing hardware and
performance issues, resulting in decreased productivity and requiring regular attention to
resolve performance-based issues. Because they are out of warranty, repairs are often not
cost-effective, and replacement becomes the only viable option when failures occur.

This proposal includes updated laptops for current staff and replacements for several staff
members still using desktop computers. Providing these staff members with laptops will
offer greater flexibility, enabling them to work remotely when needed and be more
mobile throughout the school day. This aligns with our broader goals of increasing
efficiency and adaptability in daily operations.

The quote was obtained through the COSTARS cooperative purchasing program
(Contract #: COSTARS-003-E22-603), ensuring competitive pricing and compliance
with state procurement requirements. This purchase was planned within the 2024-2025
Information Technology budget.

RECOMMENDATION:

The Joint Committee approves purchasing 52 Dell laptops from BIT Direct at a total cost
of $78,196, as detailed in the attached proposal.

MOTION BY:
SECOND BY:
ROLL CALL



Quote:r 1054029 THIS IS NOT AN INVOICE D l R E CT
Date:  04/22/2025
Account Name: Bethlehem Area Vocational Technical School : AccountRepresentatl
Account Number: 29892 Robert Daly
Payment Terms: NET 30 201.360.9564
Shipping Method: FedEx Ground robert.daly@bitdirect.com
Description: Dell w/ asset tags
Bi¥e 0 0 mHipie
Bethlehem Area Vocational Technical School Bethlehem Area Vocational Technical School
3300 Chester Ave ATTN: Dennis Nolen / 610-866-8013
Bethlehem, PA 18020 3300 Chester Ave
BAVTS Business Office
Bethlehem, PA 18020-2870
 MemDescripton  UntCost  Qy  Total

001 New Dell Pro 16 Laptop - 16, Non-Touch, FHD+, 300 nit, 45% $1,398.00 42 $58,716.00

NTSC, Anti-Glare, FHD Cam; Ultra 7 255U; 16 GB: 1 x 16 GB,

DDRS5; 512 GB SSD; Windows 11 Pro; 3 YR ProSupport Next

Business Day Onsite Service after remote diagnasis with HW-

SW Support

- Manufacturer: DELL, INC
- Part Number: XCTO_PC16250_USR

002 Precision 5690 Workstation - 16 FHD+ Non-touch, 1920 x $1,898.00 7 $13,286.00

1200, 60Hz, 500 nits, IPS, 100% DCI-P3, Low Blue Light, IR
Camera and Mic; Ultra 7 155H; 32GB LPDDR5x 7467 MT/s;
512 GB M.2 PCle NVMe Gen 4 2280 SSD, Class 40; 100W E5
Type C Power Adapter; Windows 11 Pro; 3 YR ProSupport
Next Business Day Onsite Service after remote diagnosis
with HW-SW Support

- Manufacturer: DELL, INC

- Part Number: XCTOP5690USRVP

003 New Dell Pro 14 Laptop - 14, Non-Touch, FHD+, 300 nit, 45% $1,298.00 1 $1,298.00
NTSC, Anti-Glare, FHD Cam; Ultra 7 255U; 16 GB: 1 x 16 GB, -
DDRS5; 512 GB SSD; Windows 11 Pro; 3 YR ProSupport Next
Business Day Onsite Service after remote diagnosis with HW-
SW Support
- Manufacturer: DELL, INC
- Part Number: XCTO_PC14250_USR

004 Precision 5490 Workstation — 14 FHD+ Non-touch, 1920 x $2,448.00 2 $4,896.00
1200, 60Hz, 500 nits, WLED, 100% sRGB, Low Blue Light, IR
Camera and Mic; Ultra 7 165H; 32 GB: LPDDR5x; 1 TB, M.2
2280, Gen 4 PCle NVMe, SSD, Class 40; RTX 2000; Windows
11 Pro; 130W E5 Type C Power Adapter (V3); 3 YR
ProSupport Next Business Day Onsite Service after remote
diagnosis with HW-SW Support
- Manufacturer: DELL, INC
- Part Number: XCTOP5430USRVP

: Su‘b‘total . ; 578,19600

BIT DIRECT INC | 2202 N WEST SHORE BLVYD STE 200 | TAMPA, FL 33607 www.bitdirect.com Page 1 of 2



Quote: 1054029 THIS IS NOT AN INVOICE
Date:  04/22/2025

DIRECT

 Shipping  $0.00
Total $78,196.00

Notes

FREE SHIPPING
COSTARS-3 IT Hardware
COSTARS-003-E22-603

Disclaimer

- Quotes are valid for 30 days unless stated otherwise

- Pricing and availability are subject to change

- Sales tax will not be charged if you are tax exempt {certificate required)
- Terms of Sale are posted on www.bitdirect.com

BIT DIRECT INC | 2202 N WEST SHORE BLVD STE 200 | TAMPA, FL 33607 www.bitdirect.com Page 2 of 2



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

May 6, 2025

15.

PROPOSED 2025-2026 SCHOOL CALENDAR

INFORMATION:

BAVTS administration has been working closely with representatives of the three
districts attempting to develop a calendar for the 2025-2026 school term that mirrors the
districts. Attached is the proposed calendar for 2025-2026 as well as a matrix indicating
the remaining conflicting days within the three school districts and BAVTS.

The proposed calendar detailing paid holidays for 12-month employees, per the

respective employee agreements, for the 2025-2026 school year is also presented for
review and approval.

RECOMMENDATION:

That the 2025-2026 school calendars be approved as presented.

MOTION BY:
SECOND BY:
ROLL CALL



18 New Teacher In-Service

19 New Teacher In-Service

20 In-Service (1 of é)

21 In-Service (2 of 6)

22 NO SCHOOL FOR 10 MONTH
INSTRUCTIONAL STAFF

25 FIRST DAY FOR ALL STUDENTS

1 Labor Day
ALL CLOSED

B-21
N-21
SV~ 21

2  Yom Kippur

BASD - Closed

NASD, SVSD, BAVTS - Open
13 Columbus Day

BASD - Open

NASD, SVSD - In-Service

BAVTS - Open _
B~ 22 (Yom Kippur on 10/2)
N~ 22 (In-Service on 10/13)
SV - 22 (In-Service on 10/13)

4  Election Day
BASD - In-Service
NASD, SVSD - Open

. BAVTS - In-Service (3 of 6)

26 Thanksgiving Recess Begins
BASD-Closed, NASD In-Svc
SVSD-In Svc./Act 80 - 11/24-26
BAVTS - In-Service (4 of )

B-~16
N-16
$V-14 (In Service on 11/25,11/26)

1 Last Day of Thanksgiving Recess
For BAVTS, BASD, NASD
SV Open

22 SVSD in-Svc., BASD Closed
NASD, BAVTS - Open

23 SVSD Act 80, BASD, BAVTS - Closed
NASD- Open

B~ 14 (Closed 12/22)
N 15
SV ~ 14 (In-Svc/Act 80 12/22)

5 ALL SCHOOLS RE-OPEN
19 M.L KING DAY
SVSD - In-Service
BASD, NASD, BAVTS - Closed

B-19
N-19
SV -19

2025-2026 school Calendar

SEPTEMBER ‘25
M

OCTOBER ‘2

JANUARY *26

13 SVSD Open
BASD, NASD - In-Service
BAVTS - In-Service (5 of §)

‘16 Presidenis’ Day

ALL CLOSED

B-18
N~18
SV - 18

14 SVSD In-Service

B-22
N - 22
SV - 21 (In -Service on 3/16)

2 Spring Recess Begins

3 GOOD FRIDAY
ALL CLOSED

6 Last Day of Spring Recess
For BASD, NASD, BAVTS
SV Open on 4/6/26

7 ALLSCHOOLS OPEN

B~19

N~ 19

SV - 19

25 MEMORIAL DAY
AlLL CLOSED

B - 19 (Primary Day TBD)
N~20
SV - 20

4  Last Day For Students
5 Last Day For Teachers
in-Service (4 of 6)

B~4

(Last Student Day - 6/8)
N-~1

(Last Student Day ~ §/1)
SV -4

(Lasi Sfudent Day - 6/5)

BAVTS IN-SERVICE DAYS (6):

Wed., 8/20 Wed., 11/26
Thurs., 8/21 Fri., 2/13
Tues., 11/4 Fri., 6/5

TOTAL DISTRICT DAYS:
B-179 N-178  SV-177

Calendar JC Approved

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

MARCH ‘26

APRIL ‘26

JUNE ‘26

BAVTS STUDENT/TEACHER DAYS

Aug. 517 Feb. 18/19
Sept. | 21/21 Mar. 22/22
Oct. 23/23 Apr. 1919

20/20
Dec. |15/15 June 4/5
Jan. 19/19 | TOTAL | 182/188

Nov. 16/18 May
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BETHLEHEM Al

VOCATIONALTECHNICAL SCH

HOLIDAY SCHEDULE FOR 2025-2026 FOR THE FOLLOWING EMPLOYEE GROUPS:

2025
Friday
Monday
Thursday
Friday
Thursday

2026
Thursday
Monday
Monday
Friday
Monday

ADMINISTRATION
ADMINISTRATIVE SUPPORT
CLERICAL

July 4, 2025 Independence Day
September 1, 2025 Labor Day
November 27, 2025 Thanksgiving Day
November 28, 2025 Thanksgiving Break
December 25, 2025 Christmas Holiday

January 1, 2026
January 19, 2026
February 16, 2026
April 3, 2026
May 25, 2026

New Year’s Holiday
MLK Day
President’s Day
Good Friday
Memorial Day

In addition to the above holidays, employees in the above-stated groups will be entitled to an
additional three (3) flex/paid holidays.

JC Approved



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

J.(1.) 2025-2026 BETHLEHEM AVTS BUDGET

INFORMATION:

Administration has received, from all three participating school districts, the acceptance
of the Bethlehem AVTS 2025-2026 budget in the amount of $15,555,038.

At the Regular Meeting of the Board of School Directors of the Bethlehem Area School
District held on March 17, 2025, with a vote of 9 Yes, 0 No, 0 Absent, and 0 Abstaining,
the budget was approved with BASD contribution at $7,232,236.

At the Regular Meeting of the Board of School Directors of the Northampton Area
School District held on April 14, 2025, with a vote of 7 yes, 0 No, 1 Absent, and 0
Abstaining, the budget was approved with NASD contribution at $3,339,635.

At the Regular Meeting of the Board of School Directors of the Saucon Valley School
District held on April 22, 2025, with a vote of 8 Yes, 0 No, 1 Absent, and 0 Abstaining,
the budget was approved with SVSD contribution at $1,147,742.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

J.(2.) BRIDGES AGREEMENTS

INFORMATION:

Included in the budgets since 2019-2020 is the Director of Development and Marketing
Director Position that is reimbursed by the Bridges Foundation. The current agreements
with Bridges and the employee expire June 30, 2025. The agreements will be presented
at the June 2025 meeting for approval for a one-year term for the 2025-2026 fiscal year.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

J.(3.) REQUEST FOR BUDGET TRANSFER FOR EBTEP RESERVES

INFORMATION:

At the June meeting, the administration may request a reallocation of funds associated
with personnel, benefit and other savings to transfer additional funds into its EBTEP
reserves. We based our 25-26 budget on Fall rating increase of 0.2% received from
Conrad Siegel. The updated 25-26 rate recommendations contained an increase of 5.0%
due to increased claims activity. We will be looking for an additional transfer to allow
for composite funding rate stability going forward.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

J.(4) REQUEST FOR BUDGET TRANSFER FOR SCHOOL BUS

INFORMATION:

The 25-26 BAVTS General Fund Budget included the new position of School Support
Officer. The approved job description requires that the person have a CDL-Bus
Endorsement or obtain one within six months of hire. The administration will be looking
for a transfer to Capital Reserve at the June meeting to fund the purchase of a school bus
to be used to transport students to various offsite activities. The estimated bus cost is
$100,000. We would need to issue an RFP/RFB to solicit pricing due to the proposed
cost.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

J.(5) REQUEST FOR BUDGET TRANSFER FOR FOOD TRAILER

INFORMATION:

Last year, BAVTS purchased a 2023 Ford F-350 for the purpose of towing the Fiat as
well as a proposed food trailer. When paired with a food trailer, the Ford provides
greater flexibility for offsite events with the ability to transport student food truck
workers. As we look forward to the new Factory Building location, we would keep the
food truck at that location. The administration will be looking for a transfer to Capital
Reserve at the June meeting to fund the purchase of a food trailer. The estimated cost is
$100,000. We would need to issue an RFP/RFB to solicit pricing due to the proposed
cost.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

1.(6.) REQUEST FOR BUDGET TRANSFER FOR FOOD SERVICE FUND

INFORMATION:

In recent years, BAVTS has received Supply Chain Assistance Funding for its food
service program. The funding was not received in the current fiscal year and it is not
expected to be received again. The administration may be requesting a transfer to Food
Service Fund at the June meeting to replace the lost funding.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

J.(7.) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an educational
experience within their respective shop area. The priority listing for acceptance/rejection
of these work orders is as follows:

Projects for Bethlehem AVTS ..o 1
Projects for participating School diStricts ..o, 2
Projects for non-profit 0rganizations ..........oceeeiieiiiiniiininnen e 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
V03 Tc E OO OO P O PP P T OSPRRPPORIOR 6
Pending APProval ... 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
May 6, 2025

J.(8.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget ending
March 31, 2025.

Respectfully submitted,

S S bl

Adam S. Lazarchak
Executive Director
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