November 5, 2025

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint Committee was
held on the evening of the above date, beginning at 7:00 p.m. at the Bethlehem Area Vocational-
Technical School, 3300 Chester Avenue, Bethlehem, PA, for general purposes.

Members Present: Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary, Soldridge,—
seven; Absent: Directors Faccinetto, Demko — two.

Others Present: Mrs. Jaime Vlasaty, Superintendent of Saucon Valley School District and
BAVTS Superintendent of Record, Mr. Adam Lazarchak, Executive Director of BAVTS; Mr.
Donald F. Spry, I1, Solicitor, Mrs. Susan Fahrenkopf, Secretary/ Treasurer; Mr. Robert
Warmouth, Business Administrator; and interested staff members.

An Executive Session was held before the regular meeting regarding personnel matters.

The following minutes were approved on motion of Directors White and Patrick and unanimous
voice vote: '

Regular Meeting October 7, 2025

The Report of the Secretary/Treasurer for the period ending August 31, 2025, was approved on
motion of Directors Makary and Soldridge and unanimous voice vote.



To the Members of the Joint Committee November 35, 2025
Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

September 30, 2025

FUND NAME BALANCE RECEIPTS DISBURSEMENTS
September 1, 2025

BALANCE
September 30, 2025

General includes PLGIT/CD 3,072,018.25 1,037,221.54 (1,292,458.35) 2,816,781.44
House Project 104,533.79 1.95 (5,032.83) 99,502.91
Production ) 194,597.47 19,596.99 (8.772.59) 205,421.87
Capital Reserves includes PLGIT/CD 4,323,340.32 12,681.94 (327,015.32) 4,009,006.94
Payroll 9,228.04 794,006.38 (791,400.63) 11,833.79
Cafeteria 105,030.25 3,253.80 (24,943.23) 83,340.82
Adult Education includes PLGIT/CD 399,837.62 49,177.23 (39,479.44) 409,535.41
Student Activities 50,149.47 2,940.99 (145.92) 52,944.54
7,688,367.72

TOTALS 8,258,735.21 1,918,880.82 (2,489.248.31)

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

September 1, 2025

RECEIPTS

Production 20,674.26
Interest 45.80
District Contrib. 837,348.00
District Contrib./Auth.
State / Fed Funds 34,254.12
Tuition
Other 9,119.72
Transfers - PLGIT
Inter-Fund Transfers 152,748.67 1,054,190.57

DISBURSEMENTS
Prepaid Bills (61,065.20)
Bill Listings (479,128.87)
Payroll (754,642.24)
Other--Authority Bond
Fees (595.90)

Void Checks

2,573,400.58

Transfers - PLGIT (1,295,436.21)
l September 30, 2025 ADJ BOOK BALANCE 2,332,154.94 j
BANK RECONCILIATION September 30, 2025
Bank Balance 2,361,716.27
Memo
Outstanding Checks (30,556.97)
Deposit in Transit 995.64

ﬁeptember 30, 2025 ADJ BANK BALANCE

2,332,154.94 |




To the Members of the Joint Committee November 5, 2025

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

September 30, 2025

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

September 1, 2025 797,748.93
Transfers In 0.00
[nterest 2,629.91
P Card purchases (10,827.56)
Transfers Out
Transfers Out-CD purch
| September 30, 2025 ADJ BOOK BALANCE 789,551&4]
BANK RECONCILIATION September 30, 2025
Bank Balance 789,551.28
Deposit in Transit
Outstanding Checks
[ September 30, 2025 ADJ BANK BALANCE 789,551.28 |
Average Yield for Sept 2025 is 4.05%
CAPITAL RESERVES - EMBASSY BANK
September 1, 2025 ) 522,731.84
Receipts 0.00
Interest 10.46
Void Checks 0.00 10.46
Fees
Disbursements (327.015.32) (327,015.32)
F September 30, 2025 ADJ BOOK BALANCE 195,726&]
BANK RECONCILIATION September 30, 2025
Bank Balance 452,111.10
Memos
Outstanding Checks (256,384.12)
Deposit in Transit 0.00
I September 30, 2025 ADJ BANK BALANCE 195,726.98J
PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
September 1, 2025 3,800,608.48
Transfers In 0.00
Interest 12,671.48
Transfers Out 0.00
Transfers Out-CD purch 0.00
September 30, 2025 ADJ BOOK BALANCE 3,813,279‘96J
BANK RECONCILIATION September 30, 2025
Bank Balance 3.813,279.96
Outstanding Checks 0.00
l September 30, 2025 ADJ BANK BALANCE 3,813,279.@

Average Yield for Sept 2025 is 4.05%



To the Members of the Joint Committee

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

November 5, 2025

Your Treasurer respectfully submits the following report for the period ending

September 30, 2025

PAYROLL FUND - EMBASSY BANK

September 1, 2025 9,228.04
Receipts 794,005.07
Interest 1.31
Void Checks 794,006.38
Fees
Disbursements (791.,400.63) (791,400.63)
l September 30, 2025 ADJ BOOK BALANCE 11,833.79
BANK RECONCILIATION September 30, 2025
Bank Balance 12,146.61
Memos
Outstanding Checks (312.82)
Deposit in Transit
r September 30, 2025 ADJ BANK BALANCE 11,833.79 J
CAFETERIA FUND - EMBASSY BANK
September 1, 2025 105,030.25
Receipts 3,251.89
Transfers
Interest 1.91 3,253.80
Disbursements (24,943.23)
Void Check 0.00 (24,943.23)
rSeptember 30, 2025 ADJ BOOK BALANCE 83,340.82J
BANK RECONCILIATION September 30, 2023
Bank Balance 83,206.27
Memos 0.00
Outstanding Checks (16.45)
Deposit in Transit 151.00
[ September 30, 2025 ADJ BANK BALANCE 83,340.82 |
ADULT EDUCATION FUND - EMBASSY BANK
September 1, 2025 399,837.62
Receipts 49.168.75
PLGIT Transfers 0.00
Interest 8.48 49,177.23
Disbursements (39,479.44)
Void Checks 0.00
PLGIT Transfer 0.00 (39,479.44)
ﬁeptember 30, 2025 ADJ BOOK BALANCE 409,535.4U
BANK RECONCILIATION September 30, 2025
Bank Balance 407.489.41
Memos 0.00
Outstanding Checks (794.00)
Deposit in Transit 2,840.00

[ September 30, 2025 ADJ BANK BALANCE

409,535.41 |




To the Members of the Joint Committee November 5, 2025
Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending September 30, 2025

STUDENT ACTIVITY ACCT -EMBASSY BANK

September 1, 2025 50,149.47

Receipts 2,939.95
Other
Interest 1.04 2,940.99
Disbursements (145.92)
Other--Ret'd Check
Voided Check 0.00 (145.92)

ﬁepten]ber 30, 2025 ADJ BOOK BALANCE 52,944.5ﬂ

BANK RECONCILIATION September 30, 2025

Bank Balance 52,944.54

Outstanding Checks 0.00

Deposit in Transit 0.00

[ September 30, 2025 ADJ BANK BALANCE 52,944.54 |
REPORT OF DEPOSITORIES September 30, 2025

EMBASSY BANK
General Fund ~ 2,361,716.27
Capital Reserve 452,111.10
Payroll Account 12,146.61
Cafeteria Fund 83,206.27
Adult Ed. Fund 407,489.41
Student Activity Fund 52,944.54

PLGIT
PLGIT General Fund 789,551.28
PLGIT CD (General Fund) 0.00 789,551.28
PLGIT Capital Reserve  3,813,279.96
PLGIT CD (Cap Reserve) 0.00 3,813,279.96
PLGIT Aduit Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

ITOTAL BANK BALANCES 7,972,445.44J

Respectfully submitted,

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through November 5, 2025 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services, be

paid.
MOTION BY: Director Patrick
SECOND BY: Director Soldridge
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

IN-SERVICE

Mr. Arif Fazil and Mr. Bill Niswender of CHA Consulting (formerly D’Huy Engineering)
presented on the proposed expansion project at the former Factory building, which will become
the school’s South Campus as well as renovations to the Main Campus. They also elaborated on
the financial obligations for the districts.

Following the presentation, the Joint Committee requested that this same presentation be given to
the sending district Boards and that Mr. Lazarchak be present to answer questions ot provide
additional information. The presentation to Saucon Valley will be on November 12,
Northampton’s will be on November 17 and Bethlehem’s on December 1.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

To the Members of the Bethlehem Area Vocational-Technical School Joint Committee
The administration respectfully submits the following information and recommendations:

1. JOB DESCRIPTION UPDATING

RECOMMENDATION:

That the Joint Committee approve the following job descriptions, presented for a second
and final reading:

e Custodian
e Part-time Evening Continuing Education Program Support Specialist

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOB DESCRIPTION

Position Title: Custodian

GENERAL POSITION REQUIREMENTS
Education/ High School Graduate or Equivalent.
Certification Minimum of Two (2) Years Custodial Experience — school setting preferred.

Possess a valid Pennsylvania Driver’s License preferred.

Machinery Operate all types of equipment related to custodial work.

&

Equipment

Other LANGUAGE SKILLS: General reading and writing ability; able to understand and
(skills) apply information contained in material safety data sheets when dealing with

hazardous materials.

MATHEMATICAL SKILLS: Ability to add, subtract, multiply and divide. Ability to
perform these operations using units of American money and weight
measurement, volume and distance.

REASONING ABILITY: Ability to apply common sense and understanding to carry
out detailed but uninvolved written or oral instructions. Ability to deal with
problems involving a few concrete variables in standardized situations.

Ability to maintain a high level of confidentiality.

Reports to Supervisor of Buildings & Grounds

ESSENT!IAL JOB FUNCTIONS
e Maintain cleanliness of building or section of building according

to an assigned work schedule.

e Secure building as requested.

e Move and set up equipment or furniture as necessary.

e Note condition of buildings and grounds and take immediate
steps to correct any dangerous, unsanitary or unsightly conditions;
report any conditions requiring building maintenance to
Supervisor.

Updated: September 2025 Joint Committee Action:



e Remove snow using a shovel, snow blower etc.

e Paint, clean walks and windows, shampoo carpets, scrub, wax
and polish floors using various cleaning equipment and
materials.

e Perform emergency work on an on-call basis.

o Perform other duties as assigned by the Supervisor of Building &
Grounds.

¢ Exhibit an ability to get along well with staff, students and public.

e Exhibit a work ethic based on self-initiative and/or incentive and a high
level of satisfaction in accomplishment of the task at hand.

e Recognize the need to place the welfare and safety of the students and
staff served at a high priority in the conduct of the job. Observes proper
safety procedures and use of safety equipment relative to the
performance of the job.

e Able to use and maintain the necessary equipment to provide for the
upkeep and care of the building and grounds surrounding the building to
which he/she may be assigned, e.g., scrubbers, vacuums, polishers.

e Possess the knowledge to utilize and maintain the proper equipment to
ensure completion of housecleaning assignments, to inctude cleaning of
all areas of the building, the proper use of cleansers, disinfectants,
removers, strippers, surface sealants, waxes and other similar products.

e Exhibit some working knowledge in the following areas:
heating/ventilation/cooling systems, general plumbing repairs, general
electrical repairs, door closures/locks, carpentry and paint applications.

e Able to lift materials and move equipment relative to carrying our the
job duties, e.g., moving equipment, snow removal, cleaning tasks and
the delivery of equipment, products and materials throughout the
building.

TERMS OF EMPLOYMENT
12 month, 8 hour day, inclusive of a 30-minute junch and two 15-minute breaks. Benefits in

accordance with the Custodial/Maintenance Employees agreement.

Updated: September 2025 Joint Committee Action:



PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF

Constantly
Frequently
Occasionally

FREQUENCY

Not At All

0%

LIFTING
Up to 10 Ibs.
11 to 20 Ibs.
Beyond 20 Ibs.
BODY MOVEMENTS
Bend/Stoop Frequently
Climb Frequently
Kneel Frequently
Push Frequently
Pull Frequently
Twist Frequently
Stand Frequently
Sit Frequently
Walk Frequently

Updated: September 2025

Occasionally

Constantly
67 - 100%

Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOB DESCRIPTION

JOB TITLE: Part-Time Evening Continuing Education Program Support Specialist

GENERAL POSITION REQUIREMENTS:

Minimum requirement:
Preferred requirement:

Machinery & Equipment:

Other (skills):

REPORTS TO:

ESSENTIAL JOB FUNCTIONS:

Updated: September 2025

Person must possess proficient keyboarding
skills in Microsoft Office (word & excel),
Google (docs & gmail), and prefer
experience in registration & student
management software skills. General
clerical skills required along with excellent
customer service and communication skills
(verbal and written).

High School diploma
Prior clerical experience.

Computer (Mac & PC), printer, overhead
projector, LCD projector, copier, telephone,
fax, calculator, credit card machine.

Experience assisting customers with
registration, payment options, and
processing payments. Ability to maintain
high level of confidentiality.

Supervisor of Lifelong Learning

Responsible for assigned clerical duties and
for serving as Continuing Education
Department representative during evening
school hours. Must be able to oversee the
evening programs and provide support for
the staff and students. Check in on programs
and ensure the doors are kept secure. Must
be able to learn the registration and student
management software for inputting
payments, attendance and reporting, make
copies, and direct students and clients to
classrooms.

Joint Committee Action:



JOB TITLE: - Part-Time Evening Continuing Education Program Support Specialist

PRIMARY DUTIES AND RESPONSIBILITIES

1. Duplicate materials needed by Instructional staff.

!\.)

Record attendance on daily basis.

OS]

Process cash and check payments.

4. Receive phone calls related to adult programs and follow-up on inquiries/concerns
directly with callers or through referrals to other staff.

5. Maintain evening student attendance records for agency sponsored students.
0. Assist with student surveys.

7. Assist instructors with set-up of room and/or equipment as needed.

8. Produce weekly enrollment and schedule reports.

9. Provide support for staff and students.

10. Check on programs and ensure doors are kept secure.

1. Direct students and clients to classrooms.

12. ()thex" duties as assigned by supervising personnel.

Updated: September 2025 Joint Committee Action:



TERMS OF EMPLOYMENT

10 months with hours up to 14 hours/week with prior approval of administration. Work days and
hours are assigned by Administration. Compensated for actual hours worked with timecard

submission. No benefits are provided for this part-time position.

PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF FREQUENCY

Not At All Occasionally Frequently
0% [ -33% 24 - 66%
LIFTING

Up to 10 Ibs. Frequently

11 to 20 Ibs. Frequently

Beyond 20 Ibs. Occasionally

BODY MOVEMENTS

Bend/Stoop Occasionally

Climb Occasionally

Kneel Occasionally

Push Occasionally

Pull Occasionally

Twist Occasionally

Stand Frequently

Sit Frequently

Walk Occasionally

Updated: September 2025

Constantly
67 —100%

Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

November 5, 2025

2. STAFFING

RECOMMENDATION:

That the following appointments be approved:

MOTION BY:
SECOND BY:
ROLL CALL

Amber Grube

Position: Part-Time Instructional Assistant (replacement for Paula
Cuchran

Salary/Benefits: $24.72 per hour, with no health benefits. All other terms in
accordance with the Instructional Assistants Agreement

Effective: November 4, 2025, pending receipt of all required paperwork

Mary Bracken

Position: Part-Time Instructional Assistant (additional position)

Salary/Benefits: $24.72 per hour, with no health benefits. All other terms in

Accordance with the Instructional Assistants Agreement
Effective TBD

Director Makary

Director Recchiuti

Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

3. 2025-2026 SUBSTITUTES

RECOMMENDATION:

That the following individual(s)s be approved as substitutes for the 2025-2026 school
term, subject to the call of the Executive Director of Bethlehem Area Vocational-
Technical School, or his/her designee, as needed, at the rates approved by the Joint
Committee, pending receipt of all required paperwork.

Brianna Walter

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

November 5, 2025

4. 2025-2026 STIPEND POSITIONS

RECOMMENDATION:

That the following stipend position(s) for 2025-2026 be approved as presented:

STIPEND DESCRIPTION NAME AMOUNT
Mentor Teacher (1 year — Procedural) Heather Burkhart for Tracy Snyder $ 816.79
Mentor Teacher (1 year - Procedural) Michael Giamoni for Kevin Kuehner $ 816.79

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

5. BOARD POLICY UPDATING

RECOMMENDATION:

It is requested that the Joint Committee approve the following policy for a first reading:

Policy 351, Drug and Substance Abuse

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none
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@ BETHLEHEM AREA

Book Policy Manual

Section 300 Employees

Title Drug And Substance Abuse
Code 351

Status First Reading

Pu rpose

Bethlehem Area Vocational-Technical School (BAVTS) is committed to a safe, healthy, and productive workplace for all
employees. The Joint Comimittee recognizes that the misuse of drugs and alcohol is a serious problem with legal,
physical and social implications for the whole school community. Abuse of alcohol and controlled substances in the
workplace is a danger to the safety, health, and welfare of employees and students of the school. An alcohol and
drug-free workplace enhances the safety of all employees and ensures their fitness to fulfill job responsibilities.

The primary purpose and justification for any workplace action pursuant to this policy will be for the protection of the
health, safety and welfare of students, staff and school property.

As one means of maintaining a drug and alcohol-free workplace, BAVTS shall implement an employee drug, alcohol,
and substance abuse testing program pursuant to this policy. The objective of the program shall be to ensure:

1. BAVTS employees are drug and alcohol free during their employment with the school.

2. BAVTS employees do not present a threat to the safety, health, and welfare of those with whom they will come
into contact.

Definitions

The following terms have the meanings listed below, unless the context clearly indicates to the contrary:

Alcohol - Ethyl alcohol of any degree‘of proof, whether rectified or diluted, and any beverage containing the
same, including but not limited to liquor, wine, spirits, fermented beverages, and malt or brewed beverages.

Conviction - A finding of guilt, including a plea of nolo contendere, or imposition of sentence, or both by
any judicial body charged with the responsibility to determine violations of the federal or state criminal

drug statute.[3]

Criminal Drug Statute - A federal or nonfederal criminal statute involving the manufacture, distribution,
dispensing, use or possession of any controlled substance.[3]

Designer Drug - A substance not listed in Schedules 1 through V of the Controlled Substances Act and
Controlied Substance, Drug, Device, and Cosmetic Act that has a chemical structure similar to that of a controlled
substance that produces an effect substantially similar to that of a controlled substance. The term workplace
shall be defined as the site for the performance of work. This term includes off-school sites where a school
activity is occurring, as well as a vehicle being used for school transportation and activities.

Drug or Controlled Substance - A controlled substance listed in Schedules I through V of the Controlled
Substances Act, listed in the Controiled Substance, Drug, Device and Cosmetic Act, a look-alike drug, or a

designer drug.

Drug and Alcohol-Free Workplace - The site for the performance of work at which employees are prohibited
from engaging in the unlawful manufacture, distribution, dispensing, possession or use of drugs, controtled
substances, and/or alcohol. The term workplace shall be defined as the site for the performance of work. This
term includes off school sites where a school activity is occurring, as well as a vehicle being used for school

transportation and activities.

Look-Alike Drug - A substance not listed in Schedules I through V of the Controlled Substances Act and
Controlled Substance, Drug, Device, and Cosmetic Act that: (i) has a stimulant or depressant effect on humans,
other than a prescription drug, which, or the the label or container of which, substantially resembles a specific
controlied substance; or (ii) is or has been represented to be a controlled substance, stimulant or depressant.

Authority
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The Joint Committee requires that each employee be given notification that, as a condition of employment, the
employee will abide by the terms of this policy and notify the school of any criminal drug statute conviction for a
violation occurring in the workplace no later than five (5) days after such conviction.[4]1[5]

An employee convicted of delivery of or possession of a controlled substance with the intent to deliver shall be
terminated from his/her employment with Bethlehem Area Vocational-Technical School.[1][2

BAVTS is authorized to conduct drug and alcohol testing based upon reasonable suspicion of violation of school policy
while on BAVTS property and/or engaged in employment duties.
Delegation of Responsibility

A statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance, as well as the possession and/or use of alcohol, is prohibited in the employee's workplace
and/or while the employee is engaged in employment duties shall be provided by the Executive Director and shall
specify the actions that will be taken against the employee for violation of this policy, up to and including

termination, and referral for prosecution.[5][6]

Grantors of funds shall be notified within ten (10) days after the school receives notice from an employee or
receives actual notice of a conviction.[5]

BAVTS shall be responsible for taking action within thirty (30) days of receiving notice, with respect to any convicted
employee.[5][6

In establishing a drug and alcohol-free awareness program, the employee shall be informed about:
1. Dangers of drug abuse and alcohol use in the workplace.
2. School's policy of maintaining a drug and alcohol-free workplace.
3. Availability of drug and alcohol counseling, rehabilitation, and employee assistance programs.
4. Penalties that may be imposed for drug abuse and/or alcohol use violations occurring in the workplace.

BAVTS shall make a good faith effort to continue to maintain a drug and alcohol-free workplace through
implementation of this policy.[5]

Guidelines

The unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance, as well as the
possession and/or use of alcohol, is prohibited at all times when an employee is on BAVTS property and/or is
engaged in assigned employment duties. Violation of this policy shall result in discipline, up to and including
termination, and may result in referral for prosecution.

Drug _and Alcohol Treatment

Any employee who feels that s/he is addicted to, dependent on, or has a problem with alcohol or drugs shall be
encouraged to seek professional assistance at his/her own expense.

1. Any employee who engages in treatment shall be entitled to benefits under the school's group
medical/hospital insurance plans, within the constraints of the business agreements with the medical
insurance providers, on the same basis and with the same restrictions and limits as for other
iiinesses/disabilities. Any employee who engages in such treatment through an insurance plan or an Employee
Assistance Program provider shall have all such treatment and related expenses covered by applicable school
benefit coverage, again within the constraints of the providers' business agreements with the school.

2. If the nature of the treatment allows, and at the sole discretion of the Executive Director, an employee shall
be permitted to continue to work during the course of such treatment where the Executive Director
reasonably believes that the employee does not pose a threat to students or staff.

3. BAVTS shall grant sick, disability, unpaid or Family and Medical Leave for drug and alcohol addiction
treatment on the same basis that medical leaves are granted for other disabilities. All such requests for
medical leave shall be treated with the utmost confidentiality. Requests must be made directly to the
Executive Director or designee, and such requests for leave shall not be unreasonably denied.

4. Employees who engage in illegal activities before, during, or after treatment shall not be immune from
discipline. Requests made by employees to obtain help in such a treatment program, however, shall not be

cause for discipline.
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5. Following successful and satisfactory completion of a drug and alcohol treatment program, an employee shall
be reintegrated into the workforce on the same basis as other employees without regard to his/her treatment

or disability.

6. All information obtained in the course of assistance, counseling, rehabilitation, or treatment of employees
with alcohol, drug, or controlled substance abuse problems shall be protected as confidential and shall be
kept separate from the employee's official personnel file. The importance of this confidentiality to the school
and its employees is of the highest importance to the Joint Committee.

Drug/Alcohol Testing

All employees shall be subject to testing for the presence of alcoho! and illegal drugs under the following
conditions. Cost of the testing shall be borne by BAVTS.

Reasonable Suspicion:

1. Any employee shall be subjected to drug and/or alcohol testing immediately where there is reason to
suspect that such employee is in violation of school policy regarding employee use of drugs and/or alcohol.

2. Reasonable suspicion shall be limited to suspicion based upon behavior or conduct observed upon school
property or observed during the employee's performance of employment-related duties. All school employees
are obligated to report directly to the immediate supervisor or Executive Director where they have reason to
suspect that another employee is under the influence of illegal drugs or alcohol on school grounds and/or
while performing his/her duties. Observation shall be by any specifically trained administrator, registered
nurse, or police officer. Testing can be authorized only by the Executive Director or designee. All such
individuals shall undergo specific training. Such training must include specific information on the physical
behavioral and performance indicators of probable drug or alcohol use. Any trained employee making
reasonable suspicion observations shall make and file with the school a written report on a form provided by
the school of the attendant circumstances. Where it has been determined that the school has reasonable
suspicion that a specific employee may he under the influence of drugs or alcohol, and where the Executive
Director has authorized testing, such information, including all facts that led to the determination of
reasonable suspicion, shall be documented and confidentially maintained in the employee's file.

3. Prior to interviewing an employee as part of an investigation that may lead to a recommendation to test
such employee, BAVTS shall affirmatively advise an affected employee that s/he has a right to representation
by the employee's employment association or group, if applicable. All such requests for representation shall
be honored immediately, and the investigation shall not proceed until an association representative is
present. Affected employees shall have the right to representation throughout the investigatory, testing and
follow-up processes, and any/all meetings involving said employee that may result from testing. In the event
an association or group representative is not available, the specimen collection alone may proceed whereas
all other stages of the process will proceed with association representation.

4. A decision by the school to test requires that the employee be advised of the reasons for the decision and
what s/he will be tested for. Any employee so required shall be afforded full opportunity to explain his/her
hehavior and the causes for the same, but the school shall not have any obligation to change its testing

decision based on the employee's explanation.

5. A designated supervisor shall transport the employee to be tested along with his/her association or group
representative, if the employee has no objections to the representation, to a collection facility designed by

BAVTS. In either event, two (2) persons will transport the employee at all times, a supervisor and group or
association representative or two (2) members of the school’s administrative staff.

Testing Procedure

A. In general:

1. BAVTS will utilize a third party colilection agency to administer the testing. At the discretion of the Executive
Director, testing shall be performed either on school property or at the third party collection agency's testing
center.

2. All specimens shall be submitted by the third party collection agency directly to a third party testing

agency. The school will utilize the third party testing agency to test the specimens. The third party agency
will communicate the results exclusively to the school through a Medical Review Officer (MRO) of the third

party testing agency.

3. All drug and alcohol testing will be conducted in a medical testing laboratory approved by the school and
certified by the Pennsylvania Department of Health and the U.S. Department of Health and Human Services

- Substance Abuse Mental Health Services Administration.
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4. Federal standards, as enumerated in the federal Department of Health and Human Services Department
guidelines in effect at the time of testing, shall control with respect to all phases of the testing procedures,
including but not limited to the certification of the testing facility, the level of particular substances in the
urine, blood or hair, the reading and reporting of the test results by a gualified medical review officer, the use
of proper chain of-custody procedures and sample storage, and the use of appropriate confirmatory test
procedures.

5. Employees to be tested pursuant to this policy shall be notified of such testing in writing by receipt of an
Authorization Voucher setting forth the date of notice, the time limit by which the employee or applicant must
submit to the test, and the list of approved testing centers, if testing is not to be conducted on school

property.

6. Any refusal or failure by the employee to submit to any test required by this policy shall be treated as if
the employee were tested with and found to be under the influence of illegal drugs or alcohol, and the
schoal shall proceed to the applicable employee discipline up to and/or including termination. Refusal to
submit to a test under this policy shall include any act or omission which prevents, thwarts, or frustrates
the objectives of this policy, including without limitation the following:

a. Refusal or failure by the employee or applicant to complete, sign or initial the required testing
forms.

b. Refusal or failure without good cause to provide any sample or provide an adequate sample for
testing.

c. Failure or refusal to cooperate with the testing process in a way which prevents the completion of any
required test.

7. Transportation Arrangements

BAVTS shall provide or arrange transportation to and/or from the testing site, job site or the school’s
facilities, as appropriate or as determined by the Executive Director or his/her designee, under the following

circumstances:
a. All reasonable suspicion tests.

b. Upon receipt of notification of a positive drug/alcohol test.

8. Record Keeping

The school shall retain in the employee/applicant's personnel file all information pertaining to any test
administered hereunder, including the employee/applicant's copy of Attachment "1" or "2," as applicable, and
the results of any test. All school files, documents, and records related to the application of this policy shall be
deemed and kept confidential by the school. The schoo! shall not release any such information to any person
without first obtaining written authorization from the employee/applicant uniess otherwise authorized by law.

B. Alcohol Testing

1. Alcohol testing shall be conducted using a federally or state-approved breathalyzer or by a medically
recognized blood, hair or urine test, at the school's discretion.

2. Any employee receiving a test result of greater than 0.02 but less than 0.04 blood alcohol level shall be
removed from duties for twenty-four (24) hours.

3. Any test result of 0.04 blood alcohol level or greater shall be considered a positive test.

4. Employees being tested for alcohol based upon reasonable suspicion shall not drive their personal vehicles
to the testing site for an aicohol test.

5. Any employee testing positive for alcohol will have the opportunity to request a split sample of the same
specimen to be retested, at the employee’s expense. Split-sample requests must be made within five (5)
working days of the employee's receipt of written notice of a positive result. Split specimen samples shall be
retained for each test performed until final disposition is made and until the testing facility is notified by both
BAVTS and the affected employee, or his/her authorized group or association representative, that the samples

may be discarded.

C. Drug Testing

1. Reasonable suspicion drug testing shall be conducted using a medically recognized blood, hair or urine test,
at the school's discretion.
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2. Any test result showing the presence of illegal drugs shall be reviewed by the third party testing agency's
Medical Review Officer (MRO). The MRO shall issue a final determination as to whether the test results
indicate a positive result.

3. Employees being tested for drugs based upon reasonable suspicion shall not drive their personal vehicles
to the testing site for a drug test.

4. Any employee testing positive for illegal drugs will have the opportunity to request a split sample of the
same specimen to be retested, at the employee’s expense. Split-sample requests must be made within five
(5) working days of the employee’s receipt of written notice of a positive result. Split specimen samples
shall be retained for each test performed until final disposition is made and until the testing facility is
notified by both the school and the affected employee or his/her authorized group or association
representative, that the samples may be discarded.

6. An employee who receives a "negative but dilute" test result will be subject to an immediate retest upon
receipt of the "negative but dilute" test result if the creatinine concentration of the dilute specimen is greater
than five (5) mg/dL.

Positive Test Results

Employees shall be notified of any positive drug or alcohol test result orally and in writing.

Positive drug or alcohol test results shall subject the employee to the disciplinary provisions of BAVTS policy,
which may include termination.

tegal |, 35 .5

Legal 1,41 U.S.C. 706
2.41U.8.C. 702

4,41 U.5.C. 703
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

November 5, 2025

6. OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the attached listing of new members on the
Occupational Advisory Committee (OAC) for the programs noted:

First Name Last Name Job Title Company Shop/Program
Kaitlin Borda Police Officer City of Bethlehem | Pro Serve
Connor Blake Apprentice BAC Local 5 Masonry
Ryan Freedman-Nield Apprentice BAC Local § Masonry

Darrell Frey President, CEO New World Aviation
Aviation, INC. Maintenance
Marcy Fries Director, New World Aviation
Contracts, and Aviation, Inc. Maintenance
New Business
Development
Matthew Harman CI/NPI Exalta Precision
Manufacturing Machining
Engineer
Jonah Hendershot Chef Culinary
Lead Welder/ Korpics Kontracting | Welding
Braden Korpics Estimator Inc.
Justin Pagut Supervisor Industrial Cooling | HVAC
Corp
Motor Vehicle Structural Metal Auto Tech
Spencer Parker Electrical Installer |Fabricators, Inc
Rebecca Remaly-Somers Nursing Valley Central Vet Science
Supervisor Referral
Emergency Center
Jason Smith Plant & Facilities | Crayola Mechatronics
Engineering
Manager
Designer UX/UI Web Design
Raymond Stivala Developer Digital Blue.com
MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none




BETHILEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

7. CONFERENCE REQUESTS

RECOMMENDATION:

That Janessa Herman, Mental and Behavioral Health Instructor, be granted permission to
attend Management of Aggressive Behavior (MOAB) training required to train and
certify students in Langhorne, PA from March 3-5, 2026. The approximate cost for both
to attend is $2,369.08.

That Angela Thom, Guidance Counselor/Word Travelers” Club Adviser, be granted
permission to attend Pennsylvania Association of Career and Technical Administrators
Career Readiness Symposium in Hershey, PA, from February 5-6, 2026. Mrs. Thom is a
panel presenter. The approximate cost to attend is $695.24.

Any conference requests listed above are in the budget.

MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

8. EXECUTIVE DIRECTOR’S 2025-2026 SALARY

RECOMMENDATION:

The Joint Committee set and approve the salary of Executive Director, Adam Lazarchak,
effective July 1, 2025, for the 2025-2026 school year at $172,010.

MOTION BY: Director Patrick
SECOND BY: Director Makary
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

9. TEXTBOOK APPROVAL

RECOMMENDATION:

Mental Health and Behavioral Science

DHO Health Science Hardback

Louise Simmers, ML.Ed., Karen Simmers-Nartker, 3.S.N., Sharon Simmers-Kobelak,
B.B.A. 10th Edition  Copyright 2026

ISBN-13: 9798214094359

COST 150.06 PER BOOK

30 books @ $150.06 per book — Total Cost $4,501.80

DHO Health Science Workbook 10th Edition

Simyners. Louise; Simmers-Nartker, Raren; Simmers-Kobelak, Sharon; Morris. Lara
Edition: 10th

ISBN13: 9798214094373

Cost 41.00 PER BOOK

30 books @ $41 per book — Total Cost $1,230.00

Publisher Cengage

The above textbooks have been approved by the Occupational Advisory Committee. A
sample of the textbook will be made available for your review at the Joint Committee

meeting.
MOTION BY: Director Makary
SECOND BY: Director Recchiuti
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Patrick, Recchiuti, Schenkel, White, Dettmar, Makary,
Soldridge — seven; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

I.(1). WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ..o 1
Projects for participating School diStricts .........coveiieiiinnnninnis 2
Projects for non-profit organizations...........cceeeeiiininineii 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
V0T IR OO PO PP PO TIPS PPPPRTPPPP 6
Pending APpProval ......cocoiiiiiiiiiii 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

1.(2.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget ending
September 30, 2025.

Respectfully submitted,
Ao S ikl

Adam S. Lazarchak
Executive Director
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 5, 2025

1.(3.) HOUSE PROJECT REPORT

Mr. Lazarchak reported that Mr. Moser is expected back from his leave next Monday and
he will assist in putting together a comprehensive plan regarding the house project.

NEW BUSINESS

The Joint Committee members were invited to attend the upcoming Holiday Bazaar, which will
be held on Saturday, December 13 from 10:00 a.m. until 2:00 p.m. There will also be a
Breakfast with Santa event preceding the bazaar that morning. Details will be shared via our
social media platforms.

As the Joint Committee members could see when they entered the building, we again surprised
the students with a theme-decorated lobby for Halloween. This year’s theme was Harry Potter.
The students were treated to home-made butter beer, apple cider slushies and chocolate-covered
pretzel rod “wands”. Fun was once again had by all, staff and students alike.

Mr. Makary commented on his experience at the recent Open House. After 30 years of teaching
and attending at least 60 open houses, all he could say was “Wow!” The instructors did a great

job selling their programs and he was genuinely impressed with the student-led activities.

Ms. Schaeffer spoke regarding the upcoming Annual Thanksgiving Food Drive. Information
will be going out to the districts shortly to determine who is in need.

The Joint Committee welcomed Mr. Warmouth.

There being no further business, on a motion by Director Patrick, seconded by Director
Soldridge, the meeting was adjourned at 8:10 p.m.



