BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

Regular Meeting - BAVTS Joint Committee
November 6, 2024 — 7:00 p.m.

A. Pledge of Allegiance

Roll Call

Announcement of Executive Session

Approval of Minutes — Regular Meeting, October 1, 2024
Report of Secretary/Treasurer

Payment of Bills

Courtesy of the Floor to Visitors — Agenda Items Only

Administrative Recommendations

Staffing/Substitutes

2024-2025 Tuition Rate For Non-Resident Students
Occupational Advisory Committee Members

SkillsUSA Professional Development Conference

MOU With The Instructional Assistants Employee Group
Budget Transfers

Continuing Education

Textbooks

T o0 mm Y N oW

PN DR W

L. Informational Items
1. Business Office Software
2. Work Project Report
3. Condition of the Budget
4. House Project Update (Verbal Report To Be Provided At Meeting)

Unfinished Business
New Business

Courtesy of the Floor to Visitors

~S N

Adjournment

Next Meeting Date: Wednesday, December 6, 2023
Note: Meeting on Wednesday Due to Sending School Board Re-organizations




To the Members of the Joint Committee November 6, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending September 30, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
September 1, 2024 September 30, 2024

General includes PLGIT/CD 3,255,743.96  1,122,043.67 (1,345,944.43) 3,031,843.20
House Project 143,558.53 3.10 (200.96) 143,360.67
Production 156,129.09 23,577.85 (1,707.46) 177,999.48
Capital Reserves includes PLGIT/CD 3,223,301.90 12,225.37 (49,104.00) 3,186,423.27
Payroll 15,175.60  1,006,507.49 (1,007,250.29) 14,432.80
Cafeteria 117,187.42 3,868.16 (23,549.76) 97,505.82
Adult Education includes PLGIT/CD 306,930.26 38,228.16 (38,113.75) 307,044.67
Student Activities 40,709.88 1,973.34 0.00 42,683.22

~ TOTALS - 7,258,736.64  2,208,427.14 (2,465,870.65) 7,001,293.13

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

September 1, 2024 2,606,825.30
RECEIPTS
Production 23,574.00
Interest 52.03
District Contrib. 761,305.72
District Contrib./Auth.
State / Fed Funds 351,341.03
Tuition 0.00
Other 5,508.81
Transfers - PLGIT
Inter-Fund Transfers 0.00 1,141,781.59
DISBURSEMENTS
Prepaid Bills (48,546.96)
Bill Listings (324,600.56)
Payroll (969,921.36)
Other--Authority Bond
Fees (295.75)
Void Checks
Transfers - PLGIT (1,343,364.63)
l September 30, 2024 ADJ BOOK BALANCE 2,405,242.26 |
BANK RECONCILIATION September 30, 2024
Bank Balance 2,405,869.01
Memo
Outstanding Checks (626.75)
Deposit in Transit 0.00

| September 30, 2024 ADJ BANK BALANCE 2,405,242.26 |




To the Members of the Joint Committee November 6, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending September 30, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

September 1, 2024 948,606.28
Transfers In 0.00
Interest 3,843.03
P Card purchases (4,488.22)

Transfers Out
Transfers Out-CD purch

| September 30, 2024 ADJ BOOK BALANCE 947,961.09 |
BANK RECONCILIATION September 30, 2024

Bank Balance 947,961.09

Deposit in Transit

Outstanding Checks

| September 30, 2024 ADJ BANK BALANCE 947,961.09 |

Average Yield for Sept 2024 is 5.06%

CAPITAL RESERVES - EMBASSY BANK

September 1, 2024 217,995.75

Receipts 0.00
Interest 3.72
Void Checks 0.00 3.72
Fees
Disbursements (49,104.00) (49,104.00)

| September 30, 2024 ADJ BOOK BALANCE 168,895.47 |

BANK RECONCILIATION September 30, 2024

Bank Balance 168,895.47

Memos

Outstanding Checks 0.00

Deposit in Transit 0.00

| September 30, 2024 ADJ BANK BALANCE 168,895.47 |

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)

September 1, 2024 3,005,306.15

Transfers In 0.00
Interest 12,221.65
Transfers Out 0.00
Transfers Out-CD purch 0.00

| September 30, 2024 ADJ BOOK BALANCE 3,017,527.80 |

BANK RECONCILIATION September 30, 2024

Bank Balance 3,017,527.80

Outstanding Checks 0.00

rSeptember 30, 2024 ADJ BANK BALANCE 3,017,527.80 |

Average Yield for Sept 2024 is 5.06%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

November 6, 2024

September 30, 2024

PAYROLL FUND - EMBASSY BANK

September 1, 2024 15,175.60

Receipts 1,006,504.49
Interest 3.00
Void Checks 1,006,507.49
Fees
Disbursements (1,007,250.29) (1,007,250.29)

[ September 30, 2024 ADJ BOOK BALANCE 14,432.80 |

BANK RECONCILIATION September 30, 2024

Bank Balance 15,847.80

Memos

Outstanding Checks (1,415.00)

Deposit in Transit

| September 30, 2024 ADJ BANK BALANCE 14,432.80 |
CAFETERIA FUND - EMBASSY BANK

September 1, 2024 117,187.42

Receipts 3,865.99
Transfers
Interest 2.17 3,868.16
Disbursements (23,549.76)
Void Check 0.00 (23,549.76)

| September 30, 2024 ADJ BOOK BALANCE 97,505.82

BANK RECONCILIATION September 30, 2024

Bank Balance 97,330.02

Memos 0.00

Outstanding Checks (39.65)

Deposit in Transit 215.45

I September 30, 2024 ADJ BANK BALANCE

ADULT EDUCATION FUND - EMBASSY BANK

97,505.82 |

September 1, 2024 306,930.26

Receipts 38,221.77
PLGIT Transfers 0.00
Interest 6.39 38,228.16
Disbursements (38,113.75)
Void Checks 0.00
PLGIT Transfer 0.00 (38,113.75)

| September 30, 2024 ADJ BOOK BALANCE 307,044.67 I

BANK RECONCILIATION September 30, 2024

Bank Balance 306,781.67

Memos 0.00

Outstanding Checks (275.00)

Deposit in Transit 538.00

[ September 30, 2024 ADJ BANK BALANCE 307,044.67 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

November 6, 2024

Your Treasurer respectfully submits the following report for the period ending

September 30, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

September 1, 2024 40,709.88
Receipts 1,972.50
Other
Interest 0.84 1,973.34
Disbursements 0.00
Other--Ret'd Check
Voided Check 0.00 0.00
| September 30, 2024 ADJ BOOK BALANCE 42,683.22 |
BANK RECONCILIATION September 30, 2024
Bank Balance 42.683.22
Outstanding Checks 0.00
Deposit in Transit 0.00
| September 30, 2024 ADJ BANK BALANCE 42,683.22 |
REPORT OF DEPOSITORIES September 30, 2024
EMBASSY BANK
General Fund  2,405,869.01
Capital Reserve 168,895.47
Payroll Account 15,847.80
Cafeteria Fund 97,330.02
Adult Ed. Fund 306,781.67
Student Activity Fund 42.683.22
PLGIT
PLGIT General Fund 947,961.09
PLGIT CD (General Fund) 0.00 947,961.09
PLGIT Capital Reserve  3,017,527.80
PLGIT CD (Cap Reserve) 0.00 3,017,527.80
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

|TOTAL BANK BALANCES  7,002,896.08 |

Susan M. Fahrenkopf

Respectfully submitted,

Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through November 6, 2024 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services, be

paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

l.a. STAFFING
RECOMMENDATION:

(D That Amber Hunsicker, part-time Instructional Assistant, be appointed to the position of
full-time Instructional Assistant (replacement for Sally Tresize) effective October 7,
2024, at a salary of $25,493.74, pro-rated for the 2024-2025 school year, with benefits in
accordance with the Instructional Assistants Employee Agreement.

2) That Nicole Meletiche, part-time Instructional Assistant, be appointed to the position of
full-time Instructional Assistant (replacement for Joan Dinbokowitz) effective January 6,
2025, at a salary of $25,493.74, pro-rated for the 2024-2025 school year, with benefits in
accordance with the Instructional Assistants Employee Agreement.

3) That the following appointments be approved:

Robert Cain

Position: Part-Time Instructional Assistant (replacement for Amber
Hunsicker)

Salary/Benefits: $24.00 per hour, with no health benefits.

All other terms in accordance with the
Instructional Assistants Agreement

Effective: November 8, 2024, pending receipt of
all required paperwork

Keisha Camacho
Position: Custodian (replacement for Robert Scorce)
Salary/Benefits: $22.50 per hour for the 2024-2025 school year
school year, with benefits in accordance with the
Custodial and Maintenance Employee Agreement
Effective: December 9, 2024, pending receipt of
all required paperwork

4) That the following individual be granted Family Medical Leave:
Employee #0152: Effective 9/17/24 — 9/27/24 (9 days)

1.b.  2024-2025 SUBSTITUTES
RECOMMENDATION:
That Kaitlin Worthington be approved as substitute for the 2024-2025 school term, subject to the
call of the Executive Director of Bethlehem Area Vocational-Technical School, or his/her
designee, as needed, at the rates approved by the Joint Committee, pending receipt of all required
paperwork.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

2. 2024-2025 TUITION RATE FOR NON-RESIDENT STUDENTS

INFORMATION:

The Pennsylvania School Code section, #24 PS 18-1847, addresses the attendance and
billing of non-participating pupils at Area Vocational-Technical Schools and Technical
Institutes. The tuition rate is based on the total general fund budget plus debt service
payments divided by the full-time equivalent number of students. The Bethlehem Area
Vocational-Technical School Policy states that the Joint Committee is to approve the
tuition rate for billings on an annual basis.

RECOMMENDATION:

It is recommended that the tuition rate of $11,526.17 approved for full-time non-resident
students who attend Bethlehem Area Vocational-Technical School for the 2024-2025

school term.

MOTION BY:
SECOND BY:
ROLL CALL
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3. OCCUPATIONAL ADVISORY COMMITTEE MEMBERS
RECOMMENDATION:

That the Joint Committee approve the attached listing of new members on the
Occupational Advisory Committee (OAC) for the programs noted:

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

4. SKILLS USA PROFESSIONAL DEVELOPMENT CONFERENCE

INFORMATION:

The Ambassador Training and Professional Development Conference for students will be
held at Camelback Resorts, Tannersville, PA on November 20-22, 2024. This training
institute has provided leadership training for numerous Bethlehem AVTS students
desiring to become actively involved in the leadership roles of SkillsUSA.

The ten (10) officers and ambassadors will be paid in full from the SkillsUSA student
activity account. The estimated cost is $2,840.

The twenty-two (22) students attending PDC (non-officers and ambassadors) will each
contribute $75 to attend; the expected student contribution is $1,650; the remaining
portion will be paid from the SkillsUSA student activity account. The estimated total cost
is $4,885.

‘The four (4) chaperones/advisors will be paid from the General Fund. The estimated cost
is $1,180.

RECOMMENDATION:

That four (4) chaperones and twenty-two (22) students be permitted to participate in the
SkillsUSA Ambassador Training and Professional Development Conference at
Camelback Resorts, Tannersville, PA on November 20-22, 2024.

MOTION BY:
SECOND BY:
ROLL CALL
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5. MEMORANDUM OF UNDERSTANDING WITH THE INSTRUCTIONAL
ASSISTANTS EMPLOYEE GROUP

RECOMMENDATION:

It is recommended that the Joint Committee approve the attached Memorandum of
Understanding to the current agreement between the Bethlehem Area Vocational-
Technical School and the Instructional Assistants of Bethlehem Area Vocational-
Technical School Group to provide mid-year newly hired or newly appointed full-time
Instructional Assistants with the option of receiving their bi-weekly payment in equal
installments on the pay dates through the end of June rather than through the end of
August.

MOTION BY:
SECOND BY:
ROLL CALL



MEMORANDUM OF UNDERSTANDING

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
AND
THE INSTRUCTIONAL ASSISTANTS OF THE BETHLEHEM AREA VOCATIONAL-
TECHNICAL SCHOOL

This Memorandum of Understanding (“MOU”) between the Bethlehem Area Vocational-
Technical School (“BAVTS”) and the Instructional Assistants of the Bethlehem Area
Vocational-Technical School (“Employees™) is entered into this day of

, 2024.

WHEREAS, the BAVTS and the Employees entered into an Agreement, dated February
6, 2024 (the “Agreement”); and

WHEREAS, the BAVTS and the Employees wish to modify and amend the Agreement
to adjust the method of payment for new Full-Time Instructional Assistant(s) that start mid-year,
subject to the terms and conditions set forth herein.

NOW, THEREFORE, IT IS AGREED:

1. The above recitals do form a part of this MOU and are incorporated herein by
reference thereto.

2. Article VII — Compensation, Section C. Method of Payment, first paragraph is
hereby amended add the following language:

New Mid-Year Full-Time Instructional Assistants - Newly hired or newly appointed
(transitioning from Part-Time) Full-Time Instructional Assistants who start after January
1%t of the current school year, may make an irrevocable election to receive their wages in
equal installments on each of the pay dates as scheduled for the current school year
through the end of June. There will not be any wage payments in July and August. This
is a one-time, irrevocable election only applicable in their first school year as a Full-Time
Instructional Assistant. They will follow the Full-Time wage payment schedule as
described in the first paragraph of this section the following school year. Any employee
benefit deductions that would have been scheduled to be made in July and August will be
withheld from their final June pay.

3. Both parties hereto acknowledge that this MOU is the result of “Meet and

Discuss”, as that term is defined by the Pennsylvania Public Employee Relations Act at 43 P.S. §
1101.301, as amended, and the terms set forth herein are not subject to collective bargaining.

(00676586}



IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding
to be duly executed the day and year first above written.

SEAL JOINT COMMITTEE OF THE BETHLEHEM
Attest: AREA VOCATIONAL-TECHNICAL SCHOOL
By:
Secretary Chairperson
Date:

INSTRUCTIONAL ASSISTANTS
OF THE BETHLEHEM AREA VOCATIONAL-
TECHNICAL SCHOOL

By: Date:

By: Date:

{00676586}



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

6. BUDGET TRANSFERS

RECOMMENDATION:

That the attached budget transfers for November, 2024 be approved as presented.

MOTION BY:
SECOND BY:
ROLL CALL



# Account

1 10.4600.330.000.000
10.2620.330.000.000
10.2620.390.000.000

Description

EXISTING BUIDLING IMPROVE SVC
SVCS - ENGINEER

CONTRACTED SVCS

BUDGET TRANSFERS

To From REASON
40,000.00 Engineering Services for Capital Projects
14,000.00 Reclassify budgeted engineering fees
26,000.00 Reallocate contracted services

Reallocate budgeted engineering fees to the appropraite account for costs associated with proposed capital projects

2 10.2140.650.360.001
10.2143.330.360.001
10.2270.360.360.001
10.2270.640.360.001
10.2660.610.360.001
10.2270.240.000.000
10.2620.610.360.000
10.2620.752.360.000

PCCD MENTAL HEALTH SOFTWARE 24-25
PCCD MENTAL HEALTH SERVICES 24-25
PCCD STAFF TRAINING 24-25

PCCD STAFF TRAINING MATERIALS 24-25
PCCD SAFETY SUPPLIES 24-25
EDUATIONAL ASSISTANCE

PCCD SAFETY SUPPLIES

PCCD CAPITAL EQUIPMENT

Budget transfers for the approved 24-25 PCCD Mental Heath Grant

3,341.00 Navigate 360 Behavioral Case Manager
58,482.00 Mental Health Professional Services
5,085.00 TACT2 De-escalation Training
560.00 TACT2 Training Workbooks
2,532.00 Facility Knox Box

4,929.50 Reallocate available funds
365.05 Reallocate remaining grant funds from the 22-23 grant
64,705.45 Reclassify to match grant allowables expenditures



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

7. CONTINUING EDUCATION

2024-2025 CONTINUING EDUCATION INSTRUCTORS
RECOMMENDATION:

That the following individual(s) be approved as Continuing Education Instructor for the
2024-2025 school year, at the hourly rate listed, pending receipt of all required paperwork:

Name Course(s) Salary

Sub Instructor for Nursing
Assistants Clinical Skills,

EKG, and Medical Billing
Mersadies Bonilla & Coding $28.00/hour

Irainna Murphy Medical Billing & Coding |$28.00/hour

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

8. TEXTBOOKS:

RECOMMENDATION:

Mental Health & Behavioral Science Program

Psychology in Your Life, 4th Edition (Text Book)

50 Textbooks @ $65.00 — Total Cost $3,250.00

Sarah Grison and Michael Gazzaniga

W.W. Norton & Company

ISBN 9780393877533

This is a package price, which includes digital student access. Licenses will not expire;
they have provided an extension for the license to hold for two years rather than one at no
extra cost to last the duration of use in program per student.

Diagnostic and Statistical Manual of Mental Disorders, 5" Edition, Text Revision
(DSM-5-TR) - Clinical Book for Diagnosing

6 Books @ $170.00 — Total Cost - $1,020.00

American Psychiatric Association Publishing

ISBN 978-0-89042-576-3

The above textbooks have been approved by the Occupational Advisory Committee. A
sample of the textbook will be available for your review at the Joint Committee meeting.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

I.(1.) BUSINESS OFFICE SOFTWARE

INFORMATION:

It has been recommended that the business office software transition to a hosted solution
to alleviate server functionality, hardware and backup concerns for our IT department.
This would also allow for automatic updating of the software without involving our IT
staff. We have used software from Tyler Technology for many years and are exploring a
change to Central Susquehanna Intermediate Unit (CSIU) software. The CSIU software
is designed for schools in PA and is utilized by many PA schools. Several CTC’s that
previously used Tyler software have transitioned to CSIU and are very happy with the
new software. We expect to bring a decision to the Joint Committee in the coming
months if we want to transition to CSIU for a July implementation.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

[.(2). WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ... 1
Projects for participating school diStricts ........c.coveniiiiiiiiiiis 2
Projects for non-profit Organizations ...........coceeeeeiviniieiencnnieenee e 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
VOIA ottt bbbtttk e r e re e 6
Pending APProval ...t 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 6, 2024

1.(3.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget ending
September 30, 2024.

Respectfully submitted,

Ah S ikl

Adam S. Lazarchak
Executive Director
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