January 6, 2026

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint Committee
was held on the evening of the above date, beginning at 7:07 p.m. at the Bethlehem Area
Vocational-Technical School, 3300 Chester Avenue, Bethlehem, PA, for general purposes.

Members Present: Directors Faccinetto, Patrick, Recchiuti, Schenkel, Demko, Dettmar,
Makary, Soldridge - eight. Absent — Director White - one.

Others Present: Mrs. Jaime Vlasaty, Superintendent of Saucon Valley School District and
BAVTS Superintendent of Record, Mr. Adam S. Lazarchak, Executive Director of
BAVTS; Mr. Donald F. Spry II, Solicitor, Mr. Robert Warmouth, Business Administrator;
Mrs. Susan Fahrenkopf, Secretary/ Treasurer, and interested staff members.

An Executive Session was held prior to the meeting regarding personnel matters.

The following minutes were approved on motion of Directors Faccinetto and Patrick and
unanimous voice vote:

Reorganization Meeting December 3, 2025
Regular Meeting December 3, 2025

The Report of the Secretary/Treasurer for the period ending November 30, 2025, was
approved on motion of Directors Recchiuti and Makary and unanimous voice vote.



To the Members of the Joint Committee

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

January 7, 2026

Your Treasurer respectfully submits the following report for the period ending

November 30, 2025

FUND NAME

General includes PLGIT/CD
House Project
Production
Capital Reserves includes PLGIT/CD
Payroll
Cafeteria
Adult Education includes PLGIT/CD
Student Activities

TOTALS

BALLANCE RECEIPTS DISBURSEMENTS BALANCE
November 1, 2025 November 30, 2025

2,711,838.23 1,977,599.17 (1,549.353.91) 3,139,883.49
90,283.95 1.41 (7,626.67) 82.658.69

203,760.01 25,481.71 (23.435.64) 205,806.08
4.021,871.94 11,970.39 0.00 4.033,842.33
11,201.27 1,055,357.38 (803,483.39) 263,075.26

89,979.06 2,680.15 (19,052.50) 73,606.71

380,421.73 29,729.47 {29.633.20) 380,518.00

52,540.76 5,583.08 (4,674.68) 53,449.16

7,561,896.95 3,108,402.76

(2.437,459.99)

8,232,839.72

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

November 1, 2025 2,233,019.78
RECEIPTS
Production 25,487.19
Interest 45.85
District Contrib. 985,569.00
District Contrib./Auth.
State / Fed Funds 965,300.24
Tuition
Other 15,480.87
Transfers - PLGIT
[nter-Fund Transfers 8,854.51 2,000,737.66
DISBURSEMENTS
Prepaid Bills (172.836.04)
Bill Listings (361.764.53)
Payroll (1.013.073.10)
Other--Authority Bond
Fees (839.17)
Void Checks 386.00
Transfers - PLGIT (1.353,126.86)
[ November 30, 2025 ADJ BOOK BALANCE 2,680,630.58 |
BANK RECONCILIATION November 30, 2025
Bank Balance 2.689,586.80
Memo
Qutstanding Checks (8.936.22)
Deposit in Transit 0.00

[ November 30, 2025

ADJ BANK BALANCE

2,680,630.58 |




To the Members of the Joint Committee January 7, 2026

Bethlehem Area Vocational-Technical School

Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending November 30, 2025

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

November 1, 2025 772,862.41

Transfers In 0.00
[nterest 2,344.63
P Card purchases {27.489.36)
Transfers Out
Transfers Out-CD purch

| November 30, 2025 ADJ BOOK BALANCE 747,717.684]

BANK RECONCILIATION November 30, 2025
Bank Balance 747,717.68

Deposit in Transit

Outstanding Checks

[ November 30, 2025 ADJ BANK BALANCE 747,717.@
Average Yield for Nov 2025 15 3.81%

CAPITAL RESERVES - EMBASSY BANK

November 1, 2025 195,731.80
Receipts 0.00
[nterest 4.02
Void Checks 0.00 4.02
Fees
Disbursements 0.00
| November 30, 2025 ADJ BOOK BALANCE 195,735.82
BANK RECONCILIATION November 30, 2025
Bank Balance 195,735.82
Memos
Outstanding Checks 0.00
Deposit in Transit 0.00
November 30, 2025 ADJ BANK BALANCE 195,735.82J
PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
November 1, 2025 3,826,140.14
Transfers In 0.00
[nterest 11,966.37
Transfers Out 0.00
Transfers Out-CD purch 0.00
l November 30, 2025 ADJ BOOK BALANCE 3,838,106.51J
BANK RECONCILIATION November 30, 2025
Bank Balance 3,838,106.51
Outstanding Checks 0.00
| November 30, 2025 ADJ BANK BALANCE 3,838,106‘51J

Average Yield for Nov 2025 is 3.81%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentiemen:
Your Treasurer respectfully submits the following report for the period ending

January 7, 2026

November 30, 2025

PAYROLL FUND - EMBASSY BANK

November 1, 2025 11,201.27
Receipts 1,055,354.77
Interest 2.61
Void Checks 1,055,357.38
Fees
Disbursements (803.483.39) {803,1483.39)
[ November 30, 2025 ADJ BOOK BALANCE 263,075.26 |
BANK RECONCILIATION November 30, 2025
Bank Balance 263,341.21
Memos
Qutstanding Checks (263.93)
Deposit in Transit
[ November 30, 2025 ADJ BANK BALANCE 263,075.26 |
CAFETERIA FUND - EMBASSY BANK
November 1, 2025 89.979.06
Receipts 2,678.50
Transfers
[nterest 1.65 2,680.15
Disbursements (19,032.50)
Void Check 0.00 (19,052.50)
Wovember 30, 2025 ADJ BOOK BALANCE 73,606‘71J
BANK RECONCILIATION November 30, 2025
Bank Balance 73,606.71
Memos 0.00
Outstanding Checks 0.00
Deposit in Transit 0.00
[ November 30, 2025 ADJ BANK BALANCE 73,606.71 |
ADULT EDUCATION FUND - EMBASSY BANK
November I, 2025 380,421.73
Receipts 29,721.65
PLGIT Transfers 0.00
Interest 7.82 29,729.47
Disbursements (29,633.20)
Void Checks 0.00
PLGIT Transfer 0.00 (29,633.20)
[ November 30, 2025 ADJ BOOK BALANCE 380,518.00 |
BANK RECONCILIATION November 30, 2025
Bank Balance 379,817.00
Memos 0.00
Qutstanding Checks 0.00



To the Members of the Joint Committee January 7, 2026

Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

November 30, 2025

Deposit in Transit 701.00
[ November 30, 2025 ADJ BANK BALANCE 380,518.00 |
STUDENT ACTIVITY ACCT -EMBASSY BANK
November 1, 2025 52,540.76
Receipts 5,581.98
Other
Interest 1.10 5,583.08
Disbursements (4.674.68)
Other--Ret'd Check
Voided Check 0.00 (4,671.68)
Wovember 30, 2025 ADJ BOOK BALANCE 53,449.1L|
BANK RECONCILIATION November 30, 2025
Bank Balance 53,449.16
Outstanding Checks 0.00
Deposit in Transit 0.00
rNovember 30, 2025 ADJ BANK BALANCE 53,449. lil
REPORT OF DEPOSITORIES . November 30, 2025
EMBASSY BANK
General Fund  2,689,586.80
Capital Reserve 195,735.82
Payroll Account 263,341.21
Cafeteria Fund 73,606.71
Adult Ed. Fund 379,817.00
Student Activity Fund 53,449.16
PLGIT
PLGIT General Fund 747,717.68
PLGIT CD (General Fund) 0.00 747,717.68
PLGIT Capital Reserve 3,838,106.51
PLGIT CD (Cap Reserve) 0.00 3,838,106.51
PLGIT Adult Fund 0.00
0.00

PLGIT CD (Adult Fund) 0.00

[TOTAL BANK BALANCES _8,241,360.89 |

Respectfully submitted,

Fn RN

Susan M. Fahrenkopf
Secretary/Treasurer




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 6, 2026

PAYMENT OF BILLS

RECOMMENDATION:

GENERAL BUDGET

That the bills through January 6, 2026 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services,

be paid.
MOTION BY: Director Patrick
SECOND BY: Director Schenkel
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, Demko, Dettmar,
Makary, Soldridge — eight; Nay: none
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REPLACEMENT PAGE

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

January 6, 2026

To the Members of the Bethlehem Area Vocational-Technical School Joint Committee:

The administration respectfully submits the following information and recommendations:

1. STAFFING
RECOMMENDATION:

MOTION BY:
SECOND BY:
ROLL CALL

That the following individuals be granted a Family Medical Leave:

Employee #0509 — Effective 11/5/25 until April, 2026, including intermittent,
for up to 12 weeks.

That the following retirement be accepted:

Michael Galler
Position: Supervisor of Career and Technical Education
Effective: August 21, 2026

That the following resignation be accepted:

Bronwyn Hanley
Position: Instructional Assistant (full-time)
Effective: January 6, 2026

That Carly McKeon, part-time Instructional Assistant, be appointed to the position
of full-time Instructional Assistant (replacement for Bronwyn Hanley) effective

January 7, 2026 at a salary of $26,389.47, pro-rated for the 2025-2026 school year,
with benefits in accordance with the Instructional Assistants Employee Agreement.

Director Faccinetto

Director Patrick

Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, Demko, Dettmar,
Makary, Soldridge — eight; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 6, 2026

2. 2025-2026 SUBSTITUTES

RECOMMENDATION:

a. That the following individual be approved as substitute for the 2025-2026
school term, subject to the call of the Executive Director of Bethlehem Area
Vocational-Technical School, or his/her designee, as needed, at the rates
approved by the Joint Committee, pending receipt of all required paperwork.

Tara Apgar
Lauren Brodt

MOTION BY: Director Faccinetto
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, Demko, Dettmar,
Makary, Soldridge — eight; Nay: none



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

January 6, 2026

3. OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following new members on the Occupational
Advisory Committee (OAC) for the programs listed:

First Name | Last Name Job Title Company Shop
Director of Spirit Wings Aviation Technology
David DaSilva Maintenance/ Owner | Aviation, LLC
Roland Harrier A & P Instructor retired Aviation Technology
Director of Fly Advance Aviation Technology
James MacConnell |Maintenance (retired)
Scott Oste Curriculum Northampton Aviation Technology
Supervisor Area School
District
Adam Roberts Aircraft Delta Air Lines Aviation Technology
Maintenance
Technician
MOTION BY: Director Faccinetto
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors Faccinetto, Patrick, Recchiuti, Schenkel, Demko, Dettmar,
Makary, Soldridge — eight; Nay: none




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 6, 2026

I.(1.) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ..o |
Projects for participating scChool diStricts .......cccooovviiiiiiiiiiiiiiiiis 2
Projects for non-profit organizations..........coccevvreiiiiiiiiiiinnen 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
05 T SO OO OO OSSOSO ST OTUPIRIRPPROS: 6
Pending APProval ........cc.oivirieiiiiiiiiiii i 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 6, 2026

[.(2.)) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending November 30, 2025.

Respectfully submitted,

. S ekl

Adam S. Lazarchak
Executive Director

sf



65°095°990°6

00°8€0°¢SS Sl SHANIATY TVYLOL
65°095°990°6 1Y LLY'88Y°9 00"8€0°€SS ST ANNA TVIANTD 404 STVLOL
00°06Z°¢1- 00°06Z°¢1 - S1ESSV IX1d 40 dTVS IWOYd SAdd00dd
00°0ST°¢- 00°0S1°¢ - INVID dOOd
99'786°80€ YEVEYOL 00°L8E6LE Tvddddd
T0°901°098 86'€LY 09T 00°088°0T1°1 JINAWHSINGNITE INIINTILLTA
80°7LI VT T6SEL YL 00°80¥°6£T INFWISINGNITY "0dS "D0S
00°000°00€ 00°000°00€ INVED INFNINOT TYINANA1ddNS
£8'718°6S £8°718°6S INVYD €6 1OV dDOd
L1°L81°08 LI°L81°08 INVED §¢ LOV dDDd
00°00§C 00°005°C INVYID S10NA0¥d ANAIDOAH INININES
000 - SINVYD 41V.LS Y9H1O
00°000°ST 00°000°5T INVED INFWNJINOT 3dd
00v¥E£°086 00'959°61¢ 00°000°00S°T AdISINS " DNAd TVNOILVOOA
17626 65°0L0°1 00°000C dNNIATY SOOANVTTIDSIN
LL'9SYOL ETEVS ET 007000001 SHILIAILOV JOIAYIS ALINOWINOD NOY] "AdYd
000 - LOTILSIA JdHIO WO¥A NOILINL
00°8SHE1S 00 8T V€9 00°ZPLLYT 1 ASAS WOYS SLATIOHA
00°SLY 6] 00°091°90%°1 oo.mwcdmmﬂm ASVN NO¥d SLdIdDdYd
00°0v+°908°¢ 00°96L°STH'E 00°9€T°TELL dsvd WOY4d S1d130dd
000 - YAISNVYL d0d SHNNIATY SSHOXT dVAA JONdd
00°0sT 00°05T SNOILVNOJ dNV SNOILNEI-INOD
00°005°€ 00°00S°C 0070009 STVINTA
£9'919°9 SEE8e el 00°000°0Z SINGWLSTANI NO LSTIHINI
HONVIVE ALIALLDV T rgoang T e NOILIdI¥OSHA  ¥AdWNN INNOJOV
13bandgd dIVA-01L-dvIA TVNIORMO

1P LLY88Y°9

000°000°000°00%6°01
000°L86°000°6¥.8°01
000°€99°000°1¢S8°01
000°000°000°078L 701
000°000°000°018L°01
000°61C°000°605L°01
100°09£°000°79¢€L 01
000°09¢£°0007C9€L 01
000°0£€°000°CEELOT
000°000°000°0€TL 01
000°0¥C°000°0CTCL 01
000°000°000°0TCL 01
000°000°000°0669 01
000°000°000°0869°01
000°000°000°0569°01
000°000°€009¥69°01
000°000°C00°9¥69°01
000°000°100°9¥69°01
000°000°000°9+69°01
000°000°000°0269°01
000°000°000°0169°01
000°000°000°0159°01

STOT “0€ _quivaoN
1H0dTd dSNAIXF/ANNTATY
145dN4g 40 NOLLIANOD



11°T8TL6LY
11°28C°L6LY

007000°5T
00°000°0§
00°000°001

00°000°SL
(60°0T1°81)
2691761
00°005°6
19v8¢°56
17 L6Y°ETE
Y 8%0°97
(9L°60¢)
PLIIS6EL1T
LEOTY 181
h'686°1€
LET68°6T1
79°97L°58
00°000°9
LY6EL
SCE61T
01°095°66
8LY6¥°S1T
00°000°01
90'1€T°8YE1
86'1S1°LE
0L'€66°681
TOEELILT
60°201°0Z
L8'TTIV6T
78°195°L6

JONVIVE
135dand

66°€LE619°0

66 €LE619°9

0T 9
[AA3N3%

627068
S9°S¥9°0¢S1
00°0S€
PE60S°LS
YT T8S°159
€SE0°9ET
95 190°6S
11°8SL°¥6C
8T V19961
66'9LE°6€
1108L
8vLYEl
81°60€°¢
£8'866°996

78°€0€°860°C
10'16€°C8
PELLIPOS
6STI0°ESY
$S9L1°68
€9°GLESST
¥6'806 711

1§°660°0S€°C
06 18€°8€E1°Y

067 18€8€1Y

00'7L8°6T

6876911
99°L6L T

01'8€T'¢
¥6°0L6°€81
9¢°109°C
Tr68I°s
T9°979V6L
01°L0¥°6TT
00'820°97
T€°097°9¢T
0Tv0S°T81
10°€29%1
[44%572!
L6'V01
TL910°81
6£°95T°0FY

CI'L89°180°1
10°19¢°cy
9601€°09¢
6£°$79°€0T
9€TLI'6E
0SSy ocl
YT OEP TS

ALIAILDV
AIVA-OL-YVAA

- 00°000°ST

- 00°000°0S

- 00°000°001
007.8°6T -

- 00°000°SL

- 00'8YT 111

- 00°005°6

- 00°STS*LOT
{00°2L0%9) 00981499

- 00°000°6T
00 1L2) 0070999
(00°599°7) 00°678°7T9°C
(00929°1) 00°88%°8H9
(00'1L2) 00°0SEEIT
(00v80°1) 00°$66°199
(00€18) 00°859°59%

- 00°000°09

- 00°99°1

- 00'9¥9°¢

- 00'988°0T1
(00°6£¥°T) 00°681°679°1

- 00°000°01
(00°858°) 00°080°9¢5Y
(00'1LD) 00°SL1°€91
(00 ss€°1) 00°LES°1S6
(00°s5€°1) 00°97L°678
(00'1L2) 00°7T0'6H1
006577 00'76£°169
(00+80°1) 00°$86°599
SNOISIATY  Igbang
140dang TYNIDOTIO

00°8€0°¢55°¢1

008£0°65S°S1

SASNAIXT YTAO ANNIATA 40 SSADXA
SASNAJIXH TVLOL
ANOA TVHINED 404 TVIOL

dAYESTY A¥vV1d5aNdg

YHASNYAL ANNF 103r0dd 4SNOH
SYFASNVUL OIAYES AOO0A
SAHISNVIL TAFASTY TVLIIVD
INANWIAONVIIY 9SN OL LHOMY % SASva1
S1dIdO3Y YVAA YOTdd 40 ANNITY
SASNAdX3 INFWIAOIJNI
S10d10¥d INTWAAOUINI
SADIAYAES ALINOAWOD
SHILIALLDY TaV4TdM

SHILIAILOY dTIOSNOJS TOOHDS
ADOTONHDIL - ONISSTID0Ud VIVA
"LSNI-NON - INFWdOTAAEA JIVLS
SHDIAYES ALDINDIS
HONVNALINIVIN % SNOILVYAdO
401440 SSANISNd

alv 1S¥id - HL'TVHEH 11dNd
TVdIDNIYd 9HL 40 401440
AOLDTIIA FHL 40 901440
SHOIAYAS TvDAT

ARINSVIIL AAVOd

AAVITIOES AIvOd
TVNOILONOYLSNI - INFINIOTIAAC 44VLS
SHOIAYAS INAANLS

NOLLYONJ4 JIHOIH

WVED0Yd AYLSNANI ® 3aviL
WVIDOUd TVOINHOAL

WVIDHO0¥d SOINONODHT INOH
WVED0dd 'dNDD0 HLTVIH
NOILVONAd dAILNEIILSId ONIITISTIVIN
NOILVYDONAd TVIOAdS

VDO DINIAVOY

000°000°00070065°01
000°000°000°0ZTS 01
000°000°000°15TS 01
000°000°000°0€2< 01
0007000700070 1501
000°000°000°0015°01
0007000°000°009% 01
000°000°000°00¢°01
000°000°000°06££°01
0007000°000°0S£€°0Y
000°000°000°012€01
000°000°000°0¥8C°01
000°000°000°0£8T°01
000°000°000°099T°01
000°000°000°009T 01
000°000°000°115T°01
000°000°000°0¥+C°01
000°000°000°08€C°01
000°000°000°09€C°01
000°0007000°0S€C°01
000°000°000°0Z€C 01
000°000°000°01€T°01
000°000°000°0L2T 01
000°000°000°001Z°01
000°000°000°00L1°01
000°000°000°08¢€1°01
000°000°000°0LE1°01
000°000°000°ZFEL 01
000°000°000°0€€1°01
000°000°000°0CTE1°01
000°000°000°0¥C1°01
000°000°000°0111°01

$TOT 0€ JoquaaoN
JI0dTY ISNAIXA/ANNIATY
135dnN49 30 NOILIANOD



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
January 6, 2026

1.(4) HOUSE PROJECT REPORT

The House Project was available prior to the meeting for the Joint Committee
members to tour and view the progress that has been made to date. A lengthy
discussion was had regarding the challenges that have impeded progress. Following
this discussion, a request was made of the Executive Director to secure three
appraisals regarding the property: one “as is” (in the unfinished state it is in
currently), another with all work required for sale completed and a third for the
house plus the existing acreage of the school’s property on Champion Court.
Additionally it was requested that the engineer for the project be invited to attend
the March meeting in order for the Joint Committee to have adequate information to
make an informed decision regarding the house project and property.

UNFINISHED BUSINESS

Mr. Lazarchak reported that a pre-construction meeting is scheduled for next week
regarding the renovations on the South Campus. The building has been getting cleaned out
and usable items are being put into storage. It was requested that an item be included on
the monthly agenda going forward, providing updates on the project.

NEW & MISCELLANEOUS BUSINESS

Rich Klatt, the new Supervisor of Buildings and Grounds, was introduced to the Joint
Committee members.

Mr. Lazarchak extended an invitation to the Joint Committee members to attend the
upcoming SkillsUSA Council District competition on Wednesday, February 4ih,
Invitations to the VIP luncheon were e-mailed to all Joint Committee members.

Mr. Galler announced that the food trailer is being picked up in Harrisburg next week; the
school bus that was recently purchased by the school will be picked up on January 215

Mr. Galler also informed the Joint Committee that the first round of equipment grants was
released today.

Director Faccinetto and other members thanked Mr. Galler for his years of service to the
school and wished him well in his retirement.

Director Schenkel commented on how impressed she was with the recent holiday bazaar.

There being no further business, on a motion by Director Patrick, seconded by Director
Faccinetto, the meeting was adjourned at 8:10 p.m.



