BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

Regular Meeting - BAVTS Joint Committee
November 4, 2026 — 7:00 p.m.

A. Pledge of Allegiance

T 0T E U a0 w

—

funey

SOXNAUE LD

Roll Call

Announcement of Executive Session

Approval of Minutes — Regular Meeting, October 6, 2026
Report of Secretary/Treasurer

Payment of Bills

Courtesy of the Floor to Visitors — Agenda Items Only
In-Service — CHA Presentation on Expansion Project

Administrative Recommendations
1.

Staffing

2026-2027 Substitutes

2026-2027 Stipend Positions

Board Policy Updating

Occupational Advisory Committee Members
9-12 Comprehensive Guidance Plan

Job Description Updating

Continuing Education

Conference Requests

Resolution Regarding Letter of Credit

J. Informational Items

1.
2.
3.

z 2 & R

Work Project Report
Condition of the Budget

AMENDED

South Campus Expansion Update (verbal report to be provided at meeting)

Unfinished Business
New Business
Courtesy of the Floor to Visitors

Adjournment

Next Meeting Date: Wednesday, December 2, 2026

Note: Meeting on Wednesday Due to Sending School Board Re-organizations




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

November 4, 2026

September 30, 2026

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
September 1, 2026 September 30, 2026
General includes INVSTMNTS:CD 4,440,551.51 1,893,499.89 (2.081,266.35) 4,252,784.85
House Project 2,689.59 0.00 (4,435.33) (1,745.76)
Production 180,473.57 19,428.31 (6.631.99) 193,269.89
Capital Reserves includes INVSTMNTSCD 3,997,274.23 11,626.50 0.00 4,008,900.73
Capital Projects  includes INVSTMNTSCL) 1,255,482.61 780,018.04 (376.12) 2,034,924.53
Payroll 16,493.26 1,122,604.54 {1,162.815.87) (23.718.07)
Cafeteria 47,617.18 5,942.24 (26.354.06) 27,205.36
Adult Education includes INVSTMNTSCD 372,883.54 54,627.49 (32.961.76) 374,549.27
Student Activities 52,428.43 3,087.59 (462.30) 55,053.52
TOTALS 10,365,893.92  3,890,834.60 (3.335,504.20) 10,921,224.32
GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS
September 1, 2026 926,812.78
RECEIPTS
Production 19,426.09
Interest 14.35
District Contrib. 1,094,048.00
District Contrib./Auth.
State / Fed Funds 277,592.24
Tuition
Other 7,395.19
Transfers - Investment Accts 500,000.00
Inter-Fund Transfers 4,029.90 1,902,505.77
DISBURSEMENTS
Prepaid Bills (68,492.73)
Bill Listings (437.,412.72)
Payroll (1.075,304.34)
Other--Authority Bond
Fees (753.13)
Void Checks 60.00
Transfers - Investment Accts (1,581,902.96)
| September 30, 2026 ADJ BOOK BALANCE 1,247,415.59 |
BANK RECONCILIATION September 30, 2026
Bank Balance- Embassy 1,257,850.86
Memo
Outstanding Checks (10,476.27)
Deposit in Transit 41.00

I September 30, 2026 ADJ BANK BALANCE

1,247,415.59 |




To the Members of the Joint Committee November 4, 2026
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending September 30, 2026
PLGIT PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)
September 1, 2026 623,574.78
Transfers In 0.00
Interest 1,811.11
P Card purchases (10,130.93)
Transfers Out
I September 30, 2026 ADJ BOOK BALANCE 614,954.96 |
BANK RECONCILIATION September 30, 2026
Bank Balance- PLGIT 614,954.96

Deposit in Transit

Outstanding Checks

[ September 30, 2026 ADJ BANK BALANCE 614,954.96 |
Average Yield for Sept 2026 is 3.57%

PSDLAF PA SCHOOL DISTRICT LIQUID ASSET FUND (GENERAL FUND)
September 1, 2026 3,073,327.11
Transfers In 0.00
Interest 8,611.32
Transfers Out (300,000.00)
l September 30, 2026 ADJ BOOK BALANCE 2,581,938.43 |
BANK RECONCILIATION September 30, 2026
Bank Balance- PSDLAF 2,581,938.43

Deposit in Transit

Outstanding Checks

[ September 30, 2026 ADJ BANK BALANCE 2,581,938.43 |
Average Yield for Sept 2026 is 3.591%

CAPITAL RESERVES - EMBASSY BANK

September 1, 2026 59,509.08

Receipts 0.00
Interest 1.22
Void Checks 0.00 1.22
Fees
Disbursements 0.00 0.00

| September 30, 2026 ADJ BOOK BALANCE 59,510.30J

BANK RECONCILIATION September 30, 2026

Bank Balance- Embassy 59,510.30

Memos

Outstanding Checks 0.00

Deposit in Transit 0.00

[ September 30, 2026 ADJ BANK BALANCE 59,510.30 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

November 4, 2026

Your Treasurer respectfully submits the following report for the period ending

September 30, 2026

PLGIT PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
September 1, 2026 193,426.03
Transfers In 0.00
Interest 574.17
Transfers Out 0.00
l September 30, 2026 ADJ BOOK BALANCE 194,000.20 I
BANK RECONCILIATION September 30, 2026
Bank Balance- PLGIT 194,000.20
Outstanding Checks 0.00
[ September 30, 2026 ADJ BANK BALANCE 194,000.20 |
Average Yield for Sept 2026 is 3.57%
PSDLAF PA SCHOOL DISTRICT LIQUID ASSET FUND (CAPITAL RESERVES)
September 1, 2026 3,744,339.12
Transfers In 0.00
Interest 11,051.11
Transfers Out
| September 30, 2026 ADJ BOOK BALANCE 3,755,390.23 |
BANK RECONCILIATION September 1, 2026
Bank Balance- PSDLAF 3,755,390.23
Deposit in Transit
Outstanding Checks
[ September 30, 2026 ADJ BANK BALANCE 3,755,390.23 ]
Average Yield for Sept 2026 is 3.591%
CAPITAL PROJECTS - EMBASSY BANK
September 1, 2026 1,255,482.61
Receipts 776,773.51
Interest 3,244.53
Void Checks 0.00 780,018.04
Fees
Disbursements (376.12) (576.12)
| September 30, 2026 ADJ BOOK BALANCE 2,034,924.53 |
BANK RECONCILIATION September 30, 2026
Bank Balance- Embassy 2,034,924.53
Memos
Outstanding Checks 0.00
Deposit in Transit 0.00
| September 30, 2026 ADJ BANK BALANCE 2,034,924.53 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

November 4, 2026

Your Treasurer respectfully submits the following report for the period ending

September 30, 2026

PAYROLL FUND - EMBASSY BANK

September 1, 2026 16,493.26
Receipts 1,122,601.72
Interest 2.82
Void Checks 1,122,604.54
Fees
Disbursements (1,162,815.87) (1,162,815.87)
ﬁeptember 30, 2026 ADJ BOOK BALANCE (23,71 8.07)]
BANK RECONCILIATION September 30, 2026
Bank Balance- Embassy 14,624.81
Memos
Outstanding Checks (38,342.88)
Deposit in Transit
] September 30, 2026 ADJ BANK BALANCE (23,718.07’)]
CAFETERIA FUND - EMBASSY BANK
September 1, 2026 47,617.18
Receipts 5,941.56
Transfers
Interest 0.68 5,942.24
Disbursements {26,354.06)
Void Check 0.00 (26,334.06)
September 30, 2026 ADJ BOOK BALANCE 27,205.36 I
BANK RECONCILIATION September 30, 2026
Bank Balance- Embassy 27,209.16
Memos 0.00
Outstanding Checks (48.80)
Deposit in Transit 45.00
| September 30, 2026 ADJ BANK BALANCE 27,205.36 |
ADULT EDUCATION FUND - EMBASSY BANK
September 1, 2026 372,883.54
Receipts 54,625.90
Interest 1.59 54,627.49
Disbursements (52,961.76)
Void Checks 0.00
(52.961.76)
[ September 30, 2026 ADJ BOOK BALANCE 374,549.27 |
BANK RECONCILIATION September 30, 2026
Bank Balance 373,009.27
Memos 0.00
Outstanding Checks (2.195.00)
Deposit in Transit 3,735.00
| September 30, 2026 ADJ BANK BALANCE 374,549.27 I




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

November 4, 2026

September 30, 2026

STUDENT ACTIVITY ACCT -EMBASSY BANK

September 1, 2026 52,428.43
Receipts 3,086.50
Other
Interest 1.09 3,087.59
Disbursements (462.30)
Other--Ret'd Check
Voided Check 0.00 (462.50)
l September 30, 2026 ADJ BOOK BALANCE 55,053.52 |
BANK RECONCILIATION September 30, 2026
Bank Balance 55,053.52
Outstanding Checks 0.00
Deposit in Transit 0.00
I September 30, 2026 ADJ BANK BALANCE 55,053.52 I
REPORT OF DEPOSITORIES September 30, 2026
EMBASSY BANK
General Fund 1,257,850.86
Capital Reserve 59,510.30
Capital Projects  2,034,924.53
Payroll Account 14,624.81
Cafeteria Fund 27,209.16
Adult Ed. Fund 373,009.27
Student Activity Fund 55,053.52
PLGIT
PLGIT General Fund 614,954.96
PLGIT Capital Reserve 194,000.20 808,955.16
PSDLAF
PSDLAF General Fund  2,581,938.43
PSDLAF Capital Reserve  3,755,390.23 6,337,328.66

|TOTAL BANK BALANCES 10,968,466.27 |

Respectfully submitted,

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through November 4, 2026 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services, be

paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

November 4, 2026

To the Members of the Bethlehem Area Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

1. STAFFING

RECOMMENDATION:

MOTION BY:
SECOND BY:
ROLL CALL

That Alicia Schwartz, part-time Instructional Assistant, be appointed to the
position of full-time Instructional Assistant (replacement for Nicole Meletiche)
effective October 12, 2026 at a salary of $27,313.10, pro-rated for the 2026-2027
school year, with benefits in accordance with the Instructional Assistants
Employee Agreement.

That the following resignations be accepted:
Jimmy Gonzalez

Position: Part-Time Instructional Assistant
Effective: October 8, 2026

That the following appointments be approved:

Jessica Cavanaugh

Position: Part-Time Instructional Assistant (replacement for Alicia
Schwartz)

Salary/Benefits: $25.59 per hour, with no health benefits. All other terms in
accordance with the Instructional Assistants Agreement

Effective: October 20, 2026, pending receipt of all required paperwork

Emily Kalinchock

Position: Part-Time Instructional Assistant (replacement for
Jimmy Gonzalez)

Salary/Benefits: $25.59 per hour, with no health benefits. All other terms in
accordance with the Instructional Assistants Agreement

Effective: November 2, 2026, pending receipt of all required paperwork

That the following individual be granted a Family Medical Leave:

Employee #0329: Effective 10/12/26 for 4 weeks (returning on 11/9/26)



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

2. 2026-2027 SUBSTITUTES

RECOMMENDATION:

That the following individual(s)s be approved as substitutes for the 2026-2027 school
term, subject to the call of the Executive Director of Bethlehem Area Vocational-
Technical School, or his/her designee, as needed, at the rates approved by the Joint
Committee, pending receipt of all required paperwork.

Dennis Henritzy

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

November 4, 2026

3. 2026-2027 STIPEND POSITIONS

RECOMMENDATION:

That the following stipend position(s) for 2026-2027 be approved as presented:

STIPEND DESCRIPTION

NAME

AMOUNT

Effective Date

2 Year Induction Mentor For Nicole Meletiche

Aimeelo Muth

$852.32*

November 5, 2026

*pro-rated from effective date for the 2026-2027 school year

MOTION BY:
SECOND BY:
ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

4. BOARD POLICY UPDATING

RECOMMENDATION:

It is requested that the Joint Committee approve the following policy for a first reading:
Policy 249 Bullying /Cyberbullying

It is further requested that the Joint Committee approve the following policy for a second
and final reading:

Policy 105.2 Exemption From Instruction

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA

VOCATIONAL-TECHNICAL SCHOOGL

BOARD POLICY

249 Bullying/Cyberbullying

POLICY NUMBER REVISED LAST REVIEWED VERSION

249 11/4/2026 11/4/2026 V1.2
DOCUMENT STATUS PRINTED

DRAFT 10/7/2026

Purpose

The Joint Committee is committed to providing a safe, positive learning environment for its students.
The Joint Committee recognizes that threats, harassment, bullying and cyberbullying create an
atmosphere of fear and intimidation, detract from the safe environment necessary for student learning,
and may lead to more serious violence.

Therefore, the Joint Committee prohibits threats, harassment, bullying and cyberbullying by students
as provided by this policy and applicable law.

Bullying occurring in a school setting and cyberbullying, including qualifying cyberbullying occurring
outside a school setting, are prohibited when the conduct meets the definitions established in this
policy. Qualifying acts occurring outside a school setting may be addressed under this policy when the
acts meet the applicable criteria set forth in the definition of bullying and cyberbullying below.

School setting means in the school, on school grounds, in school vehicles, at a designated bus stop,
or at any activity sponsored, supervised, or sanctioned by the school.

Definitions

Bullying
Bullying means an intentional electronic, written, verbal, or physical act, or a series of acts:

1. Directed at another student or students;
2. Which occurs in a school setting;

3. That is severe, persistent, or pervasive; and

https://policymain.org/policies/7 151baa7-cf5e-4079-81e8-3f0151 Af7f522return To=%2F policies %3Ftab%3Dactive%26book%3D4121c471-1a73-4e43-8. .. 1/6
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4. That has the effect of:
« Substantially interfering with a student's education;,
« Creating a threatening environment; or
« Substantially disrupting the orderly operation of the school.

The Joint Committee further recognizes that qualifying acts occurring outside a school setting may be
encompassed by this policy when such acts are directed at another student or students, are severe,
persistent, or pervasive, and have the effect of substantially interfering with a student's education,
creating a threatening environment, or substantially disrupting the orderly operation of the school.

Cyberbullying

Cyberbullying means bullying through the use of electronic technology or communication, including
data, computer software, or online platforms regardless of their origin, using a device, system,
network, Internet service, email, social media, or other digital means, including artificial intelligence-
generated or modified media, when the conduct:

1. Is directed at another student or students;
2. Is severe, persistent, or pervasive; and
3. Has the effect of:
« Substantially interfering with a student's education;
« Creating a threatening environment; or
« Substantially disrupting the orderly operation of the school.

Cyberbullying may be subject to this policy regardless of whether the electronic communication or
content originated in a school setting when the conduct otherwise satisfies the criteria above.

Artificial Intelligence-Generated or Modified Media

Artificial intelligence-generated or modified media means text, code, images, audio, or video data that
has been created or modified from its original source data through the use of artificial intelligence

technology, programs, or platforms.

Threats/Harassment

Threats and harassment constitute conduct separate from bullying and cyberbullying and need not
satisfy the statutory definition of bullying or cyberbullying in order to constitute a violation of the Code
of Student Conduct or other applicable Joint Committee policy.

Threats/harassment may include intentional behavior that results in trouble, worry, intimidation, or
torment to another individual for no beneficial purpose. This includes, but is not limited to, expressions
of intent, actual or attempted, to injure or harm an individual or the individual's property.

https://policymain.org/policies/7151baa7-cf5e-4079-81e8-3f01 514f7527returnTo=%2Fpolicies%3Ftab%3Dactive%26book%3D4121c471-1a73-4e43-8... 216
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Depending on the actual or apparent nature, circumstances, and intent of a threat, the disciplinary
action sequence may be modified in order to protect the health, safety, and welfare of the school
community. The modification may include disciplinary action up to and including recommendation for

expulsion from school.

Students who express, in any manner, any statement that indicates a planned intent to injure or harm
another individual will, after consultation with the appropriate administrator or designee, be referred to
proper state or local authorities when the student's behavior appears to violate local, state, or federal

law.

Students who make threats to injure or harm others may be subject to a search of their person,
personal belongings, vehicle, and/or school-supplied locker in accordance with applicable law and
Joint Committee policy.

Technology-based threats or harassment through computers, texting, cellular communication, social
media, online platforms, artificial intelligence-generated or modified media, or other technologies may
also be subject to consequences under the Code of Student Conduct and applicable Joint Committee
policies, regardless of whether the conduct satisfies the definition of cyberbullying.

Authority

The Joint Committee prohibits all forms of threats, harassment, bullying, and cyberbullying as
provided by this policy.

Students, parents/guardians, employees, and other members of the school community are
encouraged to promptly report incidents of alleged bullying or cyberbullying to the Executive Director
or designee, Dean of Students, or other staff member designated by the Executive Director to receive
such reports.

All reported incidents of alleged bullying and cyberbullying shall be promptly investigated by the
school entity in accordance with the procedures contained in this policy.

After determining that an incident of bullying or cyberbullying has occurred, the school shall notify, as
soon as practicable, the parents or legal guardians of any student involved in the incident. Such
notification shall be made consistent with applicable student privacy requirements.

Confidentiality of all parties shall be maintained to the extent permitted by law and consistent with the
school's legal and investigative obligations.

No reprisals or retaliation shall occur as a result of a good-faith report of bullying or cyberbullying.

Delegation of Responsibility

Each student shall be responsible for respecting the rights of others and contributing to an
atmosphere free from bullying and cyberbullying.

https://policymain.ora/policies/7151baa7-cf5e-4079-81e8-3f0151 4§7527returnTo=%2F policies%3F tab%3Dactive%26b00k%3D4121c471-1a73-4e43-8... 3/6
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The Executive Director or designee shall develop administrative regulations and procedures
necessary to implement this policy.

The Executive Director shall designate the appropriate school staff person or persons responsible for
receiving reports of alleged bullying and cyberbullying and shall ensure that students,
parents/guardians, and staff are informed of how and to whom such reports may be made.

The Executive Director or designee shall ensure that this policy and the procedures for reporting
incidents of bullying and cyberbullying are reviewed with students within ninety (90) days following
adoption or amendment of the policy and at least once during each school year thereafter.

The Executive Director or designee, in cooperation with other appropriate administrators, shall review
this policy every three (3) years and recommend necessary revisions to the Joint Committee.

The administration shall annually provide the Pennsylvania Department of Education with the school's
policy relating to bullying and cyberbullying and information regarding the development and
implementation of bullying and cyberbullying prevention, intervention, and education programs as
required by law. Required information shall be included with or made part of the applicable annual
Safe Schools report.

All incidents that qualify as bullying or cyberbullying under the school's adopted definitions shall be
reported to the Pennsylvania Department of Education as required by law.

Reporting and Investigation Procedures

Any student who believes that the student or another student has been subjected to bullying or
cyberbullying is encouraged to promptly report the incident to the designated administrator or staff
member. Reports may also be made by parents/guardians, employees, or other individuals who
become aware of alleged bullying or cyberbullying.

Upon receipt of a report of alleged bullying or cyberbullying, the school shall promptly initiate an
investigation. The investigation may include, as appropriate:

. Obtaining information from the individual making the report;

. Interviewing the student alleged to have been subjected to bullying or cyberbullying;
. Interviewing the student or students alleged to have engaged in the conduct;

. Interviewing witnesses or other individuals with relevant information;

O W N -

. Reviewing electronic communications, photographs, videos, social media content, artificial
intelligence-generated or modified media, school records, or other available evidence, as
appropriate and lawfully accessible;

6. Determining whether the reported conduct satisfies the definitions of bullying or cyberbullying

contained in this policy;

7. Determining whether other provisions of the Code of Student Conduct or Joint Committee policies

may have been violated even when the conduct does not meet the definition of bullying or

cyberbullying; and

https://policvmain.or_q/policies/7151baa?-cf59—4079~81e8-3f01514f7f52?returnTo=%2FpoIicies%SFtab%3Dactive%26book%3D4121c471-1a73-4e43-8‘.. 4/6
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8. Documenting the determination and any corrective, supportive, or disciplinary actions taken.

When appropriate, interim measures may be implemented during an investigation to protect the safety
and educational access of students involved.

Following the investigation, the administrator or designee shall determine whether the conduct
constitutes bullying or cyberbullying under this policy. When such a determination is made, parents or
legal guardians of any student involved shall be notified as soon as practicable.

Nothing in this policy shall prevent the school from addressing conduct under another provision of the
Code of Student Conduct or another Joint Committee policy when the conduct does not meet the
statutory or policy definition of bullying or cyberbullying.

Guidelines

The Code of Student Conduct shall contain this policy and shall be disseminated annually to students.

This policy shall be available on the school's publicly accessible website, available in every classroom,
and posted in a prominent location within each school building where such notices are customarily
posted.

Procedures for reporting bullying and cyberbullying shall be communicated to students and reviewed
with students as required by law.

Education and Prevention

The school may develop and implement bullying and cyberbullying prevention and intervention
programs.

Such programs may provide staff and students with appropriate education and training regarding
recognizing, preventing, reporting, responding to, and intervening in incidents of bullying and
cyberbullying.

Educational efforts may include instruction or awareness regarding responsible use of electronic
communication, social media, online platforms, digital citizenship, artificial intelligence-generated or
modified media, and the potential educational and disciplinary consequences of cyberbullying.

Consequences for Violations

A student who violates this policy shall be subject to appropriate disciplinary and/or corrective action
consistent with the Code of Student Conduct and applicable law. Consequences may include:

1. Counseling within the school;
2. Parent/guardian conference;

https://policvmain,orq/policies/7151baa?-cf5e-4079—81e8-3f01514f7f52?returnTo=%2Fpolicies%SFtab%3Dactive%26book%3D4121c471-1a73—4e43—84.. 5/6
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. Loss of school privileges;

. Exclusion from school-sponsored activities;

. Detention;

. Suspension;

. Expulsion/referral to the sending school district;

. Counseling or therapy outside of the school; and/or

. Referral to law enforcement officials when appropriate.

© 00 N O O bW

Consequences shall be determined based upon the nature and severity of the conduct, the
circumstances surrounding the incident, the student's disciplinary history when appropriate, and
applicable law and Joint Committee policy.

Corrective or supportive interventions may also be implemented for students affected by bullying or
cyberbullying regardless of whether disciplinary action is imposed.

Legal References

« 24 P.S. § 13-1303.1-A — Policy Relating to Bullying and Cyberbullying

« 24 P.S. § 13-1319-B — Safe Schools Reporting

o 22 Pa. Code § 12.3 — School Rules

¢« 24P.S. § 13-1302-A

« Applicable Joint Committee policies, including policies governing student discipline, searches,
harassment, student expression, technology use, and school safety

v 240G Hoard Classie « Powsred by PobovMain
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BOARD POLICY

105.2 Exemption From Instruction

LAST REVIEWED

POLICY MUMBER ADOPRTED REVISED

105.2 11/14/2007 10/6/2026 10/6/2026
VERSION DOCUMENT STATUS PRINTED

V1.2 DRAFT 9/18/2026

1. Purpose: The purpose of this policy is to comply with the requirement of the State Board of
Education that the Joint Committee adopt policies that assure parents the right to have a student
excused from specific instruction which conflicts with their religious beliefs.

2. Definition: As used in this policy, the phrase specific instruction means identifiable elements of
instruction by the teacher. It does not include required reading or learning outcomes.

3. Guidelines: The rights granted by this policy are granted to parents of students enrolled in this
school where the students are under the age of eighteen (18) and to the students themselves when
the student is eighteen (18) or over, unless the student is incapable of making the decision due to a

disability.

The school shall excuse any student from specific instruction, as defined in this policy, upon

satisfaction of the following conditions:

1. The request must be made in writing. It must detail the specific instruction from which exemption is
requested. The request shall be sent by the qualifying parent or student to the CTE supervisor.
Provision shall be made for one (1) copy to be retained in the student's permanent school records and
a second copy submitted to the teacher from whose instruction the student is to be excused.

2. The written request must contain a statement that the specific instruction described in the written
request conflicts with the religious beliefs of the student or of the parents.

https://policymain.org/policies/0195d689-618a-499e-9134-8c6b4 1 90809f?return To=%2F policies%3Ftab%3Dactive%26book%3D4121c471-1a73-4e43-... 112
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3. The parent and/or student shall designate on the request to be excused replacement educational
activities in which the student shall engage during the excused time. The only permissible educational
activity for this purpose shall be replacement instruction that is consistent with the goals set for the
course and that does not require the provision of any extra resources by the school.

It shall not be the responsibility of the school or any of its officials to ensure that the student exercises
his/her right to be excused and school employees are prohibited from initiating action to have any
student leave class in accordance with a parental request. Instead, it is the responsibility of the
student to request permission to leave class when the specific instruction objected to is being
presented or is about to be presented. When the student seeks to be excused, the teacher is to
excuse him/her if (a) the teacher has a copy of the written request or, if upon checking with the
supervisor, the supervisor has a copy of the written request; and (b) the written request adequately
describes the instruction that is taking place or about to take place. The CTE supervisor shall
determine where a student shall report during the excused time period.

Legal References

https://policymain.ora/policies/0195d689-6f8a-499e-9134-8c6b41 90809f?return To=%2Fpolicies%3Ftab%3Dactive%26book%3D4121 c471-1a73-4e43-... 212



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

November 4, 2026

5. OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the attached listing of new members on the
Occupational Advisory Committee (OAC) for the programs noted:

First Name | Last Name Job Title Company Program/Shop

Northampton Medical Academy

Tina Fitzgerald  |Program Director |Community College

Jerik Lesser Laborer Kens Stucco Masonry
St. Luke’s University | Sports Medicine

Kimberlyn |Orejuela Athletic Trainer Health Network

Anthony Rago Retired Teacher HVAC

MOTION BY:

SECOND BY:

ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

0. 9-12 COMPREHENSIVE GUIDANCE PLAN

INFORMATION:

BAVTS is preparing to submit our 9-12 Comprehensive Guidance Plan to the
Pennsylvania Department of Education (PDE). A draft of the plan is provided for your
review and comment.

RECOMMENDATION:

That the Joint Committee approve the attached 9-12 Guidance Plan.

MOTION BY:
SECOND BY:
ROLL CALL
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I. Student Services Staff and Assignments (Suggested attachment of job
descriptions)

Total number of students served as of 9/30/2026 — 1425

School Districts Served — Bethlehem, Northampton, and Saucon Valley

School Counselor - Angela Thom
Academy of Medical
Sciences
Electronics Technology
Health Careers (3)

School Counselor— Heather Burkhart
Commercial Arts
Computer Networking
Graphic Communications
Plumbing
Social Media Marketing

School Counselor — Heather Chilcote
Baking
Cosmetology
Culinary Arts (3)

School Counselor- Alex Glassberg

Auto Collision Repair
Automotive Technician (2)
Building Trades
Carpentry

Electrical Construction

Special Education Coordinator - Tracy Snyder

(approx. caseload: 400)

Introduction to Sports
Medicine Careers
Precision Machining
Mechatronics
Mental/Behavioral Health

(approx. caseload: 300)

Video Media Arts
Web Design &
Development with Al
Fast Track

(approx. caseload: 350)

Esthetics
Protective Services
Veterinary Sciences

(approx. caseload: 400)

Heating/Ventilation & Air
Conditioning

Masonry

Welding



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
Job Description

Position Title: Guidance Counselor
Work Unit: Professional Staff
Reports to: Executive Director, Principal, or Supervisor, as assigned

GENERAL POSITION REQUIREMENTS

Education/Certification: Master’s Degree with PDE Certification for Counseling.
Current (within 1 year) Federal and State Criminal History and Child
Abuse Background Clearances

Experience: Prior working experience in a guidance-related field and/or
teaching experience.

Machinery & Equipment: Computer, telephone, copy machine and fax machine.
Other (Skills): Microsoft Office products, topical research. Ability to maintain a

high level of confidentiality

PRIMARY DUTIES AND RESPONSIBILITIES

e Conducts individual and group counseling sessions.

e Reviews academic and occupational information with students and provides referral for remediation, as
needed.

e  Performs scheduling tasks for assigned students.

e Contacts parents and/or community agencies for referral and/or conferences, when needed.

e Communicates with sending district regarding students’ academic and occupational progress.

e Assists with Student Services’ yearly activities.

e Performs quarterly grade review and mid-marking period progress reports.

e Serves as contact/facilitator for Elementary/ Middle /High School OQutreach.

e Represents BAVTS at meetings for Perkins Participatory, IEPs, and 504 Plan meetings.

e Serves as coordinator for cosmetology and academy selection, awards and scholarships, counseling
intern, NOCTI and other testing, student assistance program and other outside agencies, orientations,
and scareer portfolios. Compiles and reports data collection activities such as student surveys as well as
serving on school-telated committees.

e Maintains schedule and grade information for use and dissemination, as assigned.

e Updates BAVTS Student Services webpage bi-weekly as assigned.

e Performs before school, after school and lunch hour duties as assigned.

e Organizes Student Services OAC meetings biannually.

e Monitors retention, attendance, and census for all grades to further student achievement.

e Additional assigned duties as requested by administration.

Updated: October 2011 Joint Committee Action: 12/7/11



Position Title:

PHYSICAL REQUIREMENTS OF THE JOB

Work Environment:

Language Skills:

Mathematics Skills:

Computer Skills:

Reasoning Skills:

Updated: October 2011

Guidance Counselor

The employee occasionally works near moving mechanical
parts, such as trade-specific equipment. The employee may
occasionally work outdoors when simulating the real-world
work environment. Most environments are not air-conditioned
nor do they provide access to windows. The noise level is
usually moderate to loud, including interruptions from phones,
visitors, other employees, students, and supervisors.

Ability to read, analyze and interpret general business and
technical periodicals, professional journals, technical procedures or
governmental regulations; ability to effectively present
information in small or large groups or individualized instruction;
ability to write reports, take attendance and perform other
customary paperwork associated with secondary education; ability
to respond to questions from individuals, groups, parents, the
general public or other stakeholder groups; ability to speak clearly.

Ability to work with mathematical concepts (fractions, ratios,
proportions, percentages, etc,) in order to compute student grades
and to perform trade-specific calculations.

Ability to use computer technology for grading, attendance, e-mail,
software applications, internet and other educational activities as
required by the Administration.

Ability to apply principles of logical thinking to a wide range of
intellectual and practical problems related to secondary students,
the world of work and public education issues; ability to deal with
a variety of abstract and concrete variables; ability to demonstrate
prudent judgment.

Joint Committee Action: 12/7/11



Position Title: Guidance Counselor

Physical Requirements:

MEASURED IN TERMS OF FREQUENCY

Not At All Qccasionally Frequently Constantly
0% 1-33% 24 - 66% 67 —100%
LIFTING
Up to 10 Ibs. Frequently
11 to 20 Ibs. Frequently
Beyond 20 Ibs. Occasionally
BODY MOVEMENTS
Bend/Stoop Frequently
Climb Frequently
Kneel Frequently
Push Frequently
Pull Frequently
Twist Frequently
Stand Frequently
Sit Frequently
Walk Frequently
TERMS OF EMPLOYMENT

Salary, Terms, Benefits, and Length of Work Year in accordance with the current Collective Bargaining
Agreement.

Updated: October 2011 Joint Committee Action: 12/7/11



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
Job Description

Position Title: Special Education Coordinator
Work Unit: Professional Staff
Reports to: Executive Director, Principal, or Supervisor, as assigned

GENERAL POSITION REQUIREMENTS

Education/Certification: Master’s Degree with Special Education Certification.

Current (within 1 year) Federal and State Criminal History and Child
Abuse Background Clearances

Experience: Prior working/teaching experience.
Machinery & Equipment: Computer, telephone, copy machine and fax machine.
Other (Skills): Microsoft Office products, topical research.

PRIMARY DUTIES AND RESPONSIBILITIES

Represents BAVTS at IEP meetings, manifestation determination hearings, functional behavior
assessment meetings, evaluation report meetings, and other meetings regarding the educational
planning for students attending BAVTS.

Determines specific regulations, requirements, and guidelines and services for special education
students.

Represents BAVTS at meetings of the Perkins Participatory Planning Committee, Northampton County
Transition Council, and State Interagency Advisory Committee on Transition.

Oversees and monitors all supplemental grants associated with special education.

Acts as liaison among sending districts, CIU20, and outside agencies regarding special education
students.

Maintains database on all identified students to include information necessary for their educational
planning and the filing of all reports, records, and other legal documentation.

Informs appropriate BAVTS staff (including paraprofessionals) about any concerns relative to identified
students.

Maintains current IEP’s for all students with special needs attending BAVTS.

Assists in the implementation and guidance of the use of assistive technology with identified students.
Communicates with students so that they are aware of the supports that are available at BAVTS.
Develops linkages between BAVTS and post-secondary institutions.

Maintains and updates skills by attending job-appropriate conferences and workshops.

Performs before school, after schoo!l and lunch hour duties as assigned.

Additional assigned duties as requested by administration.

Position Title: Special Education Coordinator

Updated: January 2011 Joint Committee Action: 2/15/11



PHYSICAL REQUIREMENTS OF THE JOB

Work Environment: The employee occasionally works near moving mechanical
parts, such as trade-specific equipment. The employee may
occasionally work outdoors when simulating the real-world
work environment. Most environments are not air-conditioned
nor do they provide access to windows. The noise levelis
usually moderate to loud, including interruptions from phones,
visitors, other employees, students, and supervisors.

Language Skills: Ability to read, analyze and interpret general business and
technical periodicals, professional journals, technical procedures or
governmental regulations; ability to effectively present
information in small or large groups or individualized instruction;
ability to write reports, take attendance and perform other
customary paperwork associated with secondary education; ability
to respond to questions from individuals, groups, parents, the
general public or other stakeholder groups; ability to speak clearly.

Mathematics Skills: Ability to work with mathematical concepts (fractions, ratios,
proportions, percentages, etc,) in order to compute student grades
and to perform trade-specific calculations.

Computer Skills: Ability to use computer technology for grading, attendance, e-mail,
software applications, internet and other educational activities as
required by the Administration.

Reasoning Skills: Ability to apply principles of logical thinking to a wide range of
intellectual and practical problems related to secondary students,
the world of work and public education issues; ability to deal with
a variety of abstract and concrete variables; ability to demonstrate
prudent judgment.

Position Title: Special Education Coordinator

Updated: January 2011 Joint Committee Action: 2/15/11



Physical Requirements:

MEASURED IN TERMS OF FREQUENCY

Not At All Occasionally Frequently Constantly
0% 1-33% 24 -66% 67 — 100%
LIFTING
Up to 10 Ibs. Frequently
11 to 20 Ibs. Frequently
Beyond 20 Ibs. Occasionally

BODY MOVEMENTS

Bend/Stoop Frequently
Climb Frequently
Kneel Frequently
Push Frequently
Pull Frequently
Twist Frequently
Stand Frequently
Sit Frequently
Walk Frequently

TERMS OF EMPLOYMENT
Salary, Terms, Benefits, and Length of Work Year in accordance with the current Collective Bargaining

Agreement.

Updated: January 2011 Joint Committee Action: 2/15/11



ll. School Counseling Department Core Beliefs

To implement the school counseling program at Bethlehem Area Vocational
Technical School, the counselors are committed to the following:

All students have the right to be served by the school counseling program.
(BAVTS2011)

The school counseling program shall be managed by state-certified
counselors.(BAVTS2011)

Counselors participate in ongoing professional learning to maintain an
effective school counseling program.(BAVTS2011)

The national and state school counselor association shall continue to set
standards for the school counseling department who shall continue to
follow professional mandates and guidelines proposed.(BAVTS2011)

We believe in advocating to all students that Bethlehem Area Vocational
Technical School is a path to educational and career excellence.

We believe in promoting self-respect, character development, integrity,
and respect for diversity.

We believe in providing a challenging and progressive curriculum that is
an essential component for workforce development and post-secondary
readiness.

We believe in creating strong partnerships and relationships with all
students, parents/guardians, community members, sending schools, and
industry by fostering open communication.

lll. Philosophy of the School Counseling Department

The school counselors at Bethlehem Area Vocational Technical School will
maintain a strong ethical foundation that will be based on the core beliefs. The
school counselors believe that all students have the potential to be successful
and progress towards individual goals in a supportive, career-centered
environment.



IV. School Counseling Department Mission Statement

The mission of the Bethlehem Area Vocational Technical School is to provide
students opportunities to obtain successful careers and to inspire lifelong
learning in a challenging and changing global economy.

The Student Services Department addresses student needs by focusing on all
areas of development, including, but not limited to, academics, career planning,
social/personal concerns, and student growth, while providing equity and access
to all students that they serve. The School Counselor will serve as a school
leader, student advocate, and a collaborator within the school community. They
will work directly with the students, staff, student guardians, and sending school
personnel to ensure college and career readiness.

V. School & Community Roles in the CTC Counseling Program, Grades 9-12

A

Joint Operating Committee: Approve the guidance plan and support its
implementation.

Administration: Oversee implementation and use annual counselor
evaluations to assess responsibilities, service effectiveness, and
alignment with the program’s core beliefs.

Instructors: Collaborate with the counseling team and provide feedback
to support student achievement and well-being.

Students: Serve as the program’s primary stakeholders, with their growth
and success informing program evaluation and improvement.

Parents: Partner with counselors, provide feedback, and support their
child’s access to appropriate services.

. Clerical Support: Coordinate daily office operations and administrative

tasks to support effective student services.

Support Services: Collaborate with counseling staff to address student
needs through specialized educational, career, health, and related
services.

Community Services Agencies and other Non-CTE Professionals:
Provide supplemental resources and services to address student needs.

Business & Industry Representatives: Provide current career
information and employment expectations to inform counseling services.



J.

Sending School Counselors: Share academic and career plans, grades,
attendance concerns, and transition information through annual meetings
and ongoing communication to coordinate services.

Post-Secondary Partners: Provide current program and course
information through annual program OAC meetings and the Spring Career
and College Fair.

VI. School Counseling Program Goals

Academic

Assess and monitor students as they progress through their Program of
Study tasks to ensure they are functioning at their highest level of
academic achievement.

Work closely with instructors, parents/guardians, and sending schools to
communicate academic progress and/or concerns.

Work as a team with students, instructors, sending schools, and
parents/guardians to identify potential barriers to learning.

Attend IEP meetings as needed to share/gain information necessary for
each student to meet academic goals.

Maintain and disseminate information regarding post-secondary academic
opportunities to students and their families.

Support new and expanded programs

Career

Inform students, their parents/guardians, and sending school personnel
about the career paths and programs that are available at BAVTS through
tours, sending school information nights, and mailings.

Use available labor data to increase public awareness of the in-demand
careers for which BAVTS offers a pathway.

Work with students to determine a career objective within their program of
study and identify what steps are necessary to reach their career goal.

Facilitate career exploration and development.



e Foster working relationships with local business and industry to create
maximum opportunities for students for Co-Op or post-graduation.

e Offer shadowing of BAVTS programs before enroliment.

e Promote BAVTS through sending school counselor luncheons, BAVTS
counselor visits to sending schools, and providing online applications.

e Improve outreach to our sending district elementary schools to promote
career awareness. '

Personal/Social:

e Promote a culture of tolerance, understanding, and safety within the
school setting

e Meet with students individually, in small groups, or within their program as
needed to address personal/social awareness or specific concerns.

e Work with staff, parents/guardians, and sending school to identify students
who may benefit from their school’s Student Assistance Program.

Vil. Stakeholders

Students: Students help to deliver the school counseling program by taking an
active role in their academic, personal, and career development. Students must
exhibit behaviors and attitudes that encourage a positive learning environment.
Students engage in career exploration through O-Net, program exploration,
program selection, and advancement through their Program of Study. Student
self-advocacy is essential in the delivery of the School Counseling system. They
are able to access their counselor as needed.



Parents/Guardians: Parent/guardians serve the mission by supporting their
individual students in both the school and home setting. Parents/guardians are
encouraged to utilize the CSIU (eSD) Portal to remain up to date with student
assignments, grades, attendance, and discipline. Students are best served when
parents/guardians communicate with Student Services, both providing and
receiving student information, and collaborate on plans for achievement. To
ensure the best interest of each student is served in the educational process, an
identified program of communication between home, sending district, and school
will consist of the following:

e Open House e Email Communication
e Special Events e BAVTS Website

e Direct Mailings e BAVTS Social Media
e Phone Communication

Educators: It is important for educators/instructors to be aware of the role of the
counseling program within the school. Curriculum should reflect the academic,
career, and personal/social goals of the school counseling program. Educators
play a role in identifying students who may benefit from targeted school
counseling intervention. Instructors, instructional assistants, and administrators
must communicate student needs in a timely and appropriate manner for the
school counselor to intervene effectively. Our instructors are experts in their
career fields; they are an integral part of connecting students to the world of work
through job shadows, internships, and other real-world learning experiences.

Business/Community: Business and community benefit from the introduction of
students into the workforce who are functioning at their greatest potential
academically, personally, and within their career choice. The students of today
are their future employees. Business/industry informs school decisions and
program development by providing up-to-date, real-world feedback to keep
programs on the cutting edge of industry. The Cooperative Education Office
works with business and community to foster relationships and provide
cooperative education opportunities. Students will also connect with local
businesses and community resources related to their career field through their
teachers, Workforce Board Lehigh Valley, SkillsUSA Council, and on-site visits.

Post-Secondary: Post-secondary institutions benefit from the school counseling
program when they are able to enroll students from our program who have a
solid knowledge base and the skills they need to be successful outside of the
high school setting. Students are made aware of post-secondary options through
on-site visits from colleges/universities/technical schools, postings, lab-specific
program presentations, and the School to Work Office.



Vil

Role of School Counselor

As a Leader: The counselor is involved in the development, delivery, and
evaluation of the counseling program through the use of data, serving in
leadership roles on school improvement teams, and providing support to foster a
positive learning environment. The counselor serves as a representative of
BAVTS and the profession of school counselor, conducting themself in a manner
that reflects positively on both. The counselor will model best practices and
make changes as deemed necessary to do so.

As an Advocate: The counselor works in the best interest of all students they
serve, collaborating with and serving as a liaison between students, parents,
sending schools, and outside agencies. BAVTS counselors promote the
importance of education and advocate for student success by working to remove
barriers that limit career learning, while creating opportunities that support
workforce development and strengthen the connection between academics and
career education. As advocates, school counselors work not only for students,
but for the counseling profession and for systemic change — using that role to
influence attitudes, policies, and practices that reduce or eliminate barriers, so
that students can succeed both in school and in their careers.

As a Collaborator: The counselor works closely with parents/guardians,
instructors, sending schools, business and community resources, and outside
agencies to support students and promote achievement. BAVTS counselors
collaborate with all members of the educational community — including parents,
teachers, and other stakeholders — to create an environment that supports
student success and helps meet established goals, benchmarks, standards, and
outcomes.

As an Agent of Systemic Change: The counselor collects and utilizes data to
identify barriers to student success and presents ideas for positive change.
BAVTS counselors take an active role in data collection to support the need for
change, helping the school adapt to better meet student needs. As agents of
systemic change, school counselors work to remove institutional barriers to
academic achievement and implement the support interventions needed to
ensure all students graduate ready for success in postsecondary training and
career.



Advisory Council

Counseling for Career Success Advisory Committee

e Student Services will gather feedback from sending school counselors at

the Winter Counselor Luncheon to improve enrollment, retention, and
student placement and identify needs within the guidance plan.

e Representatives from the following stakeholder groups will be invited to
attend the Advisory Committee Luncheon:

Angela Thom

BAVTS Student Services

Alex Glassberg

BAVTS Student Services

Heather Burkhart

BAVTS Student Services

Heather Chilcote

BAVTS Student Services

Tracy Snyder

BAVTS Special Education Coordinator

Secondary Counselor Representative(s)

Freedom High School, BASD

Secondary Counselor Representative(s)

Liberty High School, BASD

Secondary Counselor Representative(s)

Northampton Area High School

Secondary Counselor Representative(s)

Saucon Valley High School

Counselor Representative(s)

Reset Outdoors

Student Representative

BAVTS

Parent/Guardian Representative

BAVTS




X.

Post Secondary Representative

Varied

Business/Industry Representative

Varied

Adam Lazarchak

BAVTS Executive Director

Kelly Cahoon

BAVTS Assistant Director

Janelle Schaeffer

Supervisor of Career & Technical Education

Program Monthly Calendar




August
Academic: Enrollment/Registration, Review
IEP/504, Check status of students who
received below 65%

Career: Finalize program rosters

Personal/Social: Schedule Reset Outdoors
for weekly counseling

February

Academic: Enroliment planning with
sending districts

Career: New Student Online
Application

Personal/Social: Individual counseling

September
Academic: NOCTI Pretest
Career: Program Changes, Career
Objective Forms, NOCTI pre-test, Sending

School Open House

Personal/Social: Individual counseling

March
Academic: Progress Reports,
Enrollment planning with sending

districts

Career: New student Online Application
closes, Career & College Fair

Personal/Social: Individual counseling

October

Academic: Open House preparation,
Progress Reports

Career: Open House preparation

Personal/Social: Individual counseling

April

Academic: Review Quarter 3 grades,
Report Cards

Career: Current Student Scheduling

Personal/Social: Individual counseling




November May

Academic: Review Quarter 1 grades, Academic: Progress Reports,

Report Cards Projected rosters, Senior Certificate
Night

Career: Career Objective Forms for newly

placed students Career: Current Student Scheduling

Personal/Social: Individual counseling Personal/Social: Individual counseling

December June

Academic: Progress Reports Academic: Review final grades, Report

Cards.

Career: Release New Student Online
Application, Counselor Luncheon Career: Senior Recognition Night, New
Student Scheduling

Personal/Social: Individual counseling
Personal/Social: Individual counseling

January July
Academic: 2nd Quarter grades, Report Academic: Registration/scheduling,
Cards review new student IEP's, review
failures from previous year, and identify
Career: New Student Online Application program options.
Personal/Social: Individual counseling Career: Individual Student Tours

Personal/Social: Individual Counseling

¢ Individual student academic planning (A)

e Counseling students in areas of career, academics, and social/emotional (P/S)

e Interpreting student transcripts (A)




Individual/small group counseling/lab visits (P/S)

Assist CTE Supervisors and CTE Instructors with identifying/resolving student needs
(P/S)

Attend/provide input for IEP and 504 meetings (P/S)

Schedule/facilitate parent conferences (A, P/S)

Opportunities for professional development (A, C, P/S)

Hall Duty and Cafeteria Duty on a rotating basis (non-counseling)

Assessment organization/administration (non-counseling)

Scheduling of all students (A, C, P/S)

Individual student meetings (P/S)

Provide support and assistance to students during disciplinary interventions (P/S)
Showcase Tours and School Presentations (non-counseling)

Schedule industry/college/military visits

Representation on BAVTS committees (P/S)

Shadowing opportunities for prospective students (C)

Ensure student records are maintained per state and federal guidelines (P/S)
Counseling Department Meetings (non-counseling)

Collaborating with teachers regarding student success and achievement (P/S, A)
Recruitment (C)

Coordinate mental health services in emergencies (P/S)

Consult with sending school personnel on student progress (P/S, A, C)

Assist students with postsecondary planning and financial aid process (P/S, C)




Xl.  Program Delivery

Guidance Curriculum:
Provides developmental,
comprehensive
guidance program
content in a systematic
way to all students

Prevention,
Intervention and
Response Services:
Addresses school and
student needs.

Individual Student
Planning:

Assists students and
parents in development
of academic and career
plans

System Support:
Includes program, staff,
and school support
activities and services.

Purpose: Student
awareness, skills

development, and
application of skills
needed to achieve

Purpose:

Prevention, intervention,
and responsive services
to groups and/or

Purpose:

Individual student academic
and occupational planning,
decision making, goal
setting, and preparing for

Purpose:
Program delivery and
support

12th grade, IEP
Meetings, Instructional
assistance for programs,
NOCTI/NIMS

IEP Meetings/504 plans,
Instructional Aide
support, Grade review,
Parent Conferences,
Communication with
sending school

IEP Meeting/504 plans,
Review of grades, Parent
Conferences, Following
year scheduling,
Communication with
sending schools

academically and be individuals academic transitions

career and college ready

by graduation

Academic: BAVTS 9th- | Academic: Academic: Academic:

Professional
Development, In-Service
Days, Parent/Instructor
conference, Maintaining
student records,
Department Meetings,
Instructor Consultation,
Post-secondary
contacts, Sending
school consultation,
Student scheduling

Career: Open House,
Rotation Program,
Course Selection,
Career & College Fair

Career: Tours, Program
Changes, Career
Counseling

Career: Career
Counseling, Program
selection/changes

Career: NOCTI/NIMS
Testing, Instructor
Consultation, Sending
School Counselor
Coordination, Program
placement

Personal/Social:
Conflict Resolution,
Responsible Decision
Making, and self-
advocacy.

Personal/Social:
Student Conflict
Resolution, Individual
Counseling, Referral to
Reset Outdoors

Personal/Social:
Program Progress Check-
In, College/Career
Preparation

Personal/Social:
Disciplinary Consultation

Counselor Role:
Leader, Advocate,
Coliaborator, Agent of
Systematic Change

Counselor Role:
Leader, Advocate,
Collaborator, Agent of
Systematic Change

Counselor Role:
Leader, Advocate,
Collaborator, Agent of
Systematic Change

Counselor Role:
Leader, Advocate,
Collaborator, Agent of
Systematic Change

Percentage of Time:
20%

Percentage of Time:
35%

Percentage of Time:
30%

Percentage of Time:
15%




Xll.  Annual Program Goals

Program Goals for the 2026-2027 School Year

Increase the number
of students who

successful (C
average or above) at
BAVTS.

Prepare students with
the skills and
credentials to obtain
gainful employment
in their field of study

Develop students’
communication,
teamwork, self-
advocacy, and
decision-making skills
to support positive
relationships and
success in school,
the workplace, and
their communities.

The number of

| students enrolled and
| completing the
courses will increase
year to year.

Certifications
obtained by the time
of graduation

Track the percentage
of students
demonstrating growth
in these skills using
student self-
assessments and
instructor evaluations
completed at the
beginning and end of
each school year.

| The number of

| students who enroll
and complete the

| course increases by
5%

100% of graduating
seniors have at least
one industry
credential or
certification in their
technical field

Increase the
percentage of
students
demonstrating growth
in these skills by 5
percentage points
over the previous
year.

| Yes, transcript/final
grade data

Yes, student
certification data

Yes, student self-
assessment and
instructor evaluation
data documenting
growth in
personal/social skills.

{ Annually

Annually

Annually
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Section One: Interventions

Individualized Academic & Career Process and Portfolio

Career Development Tier One Intervention Chart:

Collaborate with
district elementary
schools on career
awareness activities,
community-helper
lessons, and
introductions to local
businesses.

Support district
activities that help
students identify
personal interests,
strengths, and
connections to
careers.

Invite all sending
school students to
BAVTS Open House
to explore program
areas; provide
information about
technical careers and
training pathways.

Collaborate with
sending schools on
age-appropriate
teamwork,
communication,
problem-solving, and
workplace-readiness
activities.

Introduce the
importance of
attendance,
responsibility,
continued learning,
and skill development.

Provide information to
help students connect
their interests and
strengths with BAVTS
programs and future
career options.

Offer the second-
semester Fast Track
Program; introduce
technical programs
and related career
opportunities.

Introduce workplace
expectations,
professional
communication,
teamwork, and safe
work practices.

Establish expectations
for attendance, work
ethic, and technical
skill development;
introduce CTSO
opportunities.

Explore career
interests; help students
identify potential
programs and
establish initial career
goals.




Provide employer and

business/industry

| presentations; explore

careers connected to

BAVTS program

placement (Career
Objective Forms),

Practice
communication,
teamwork, problem-
solving, and
professionalism
through technical
coursework.

Advance technical
skills; pursue program
certifications,
participate in
SkillsUSA, DECA, or
HOSA, as applicable.

Complete Career
Objective Forms; begin
a résumeé; connect
program selection with
personal interests and
career goals.

Provide employer
| and

| business/industry
presentations;

employment,
apprenticeship,
college (career
objective forms),
| and business-

Provide Co-Op
placement
opportunities;
practice interviewing,
workplace
communication, and
professional
conduct.

Advance technical
skills; pursue
certifications;
participate in
SkillsUSA, HOSA,
DECA, NTHS.

Career Objective
Forms and résumés;
review progress
toward career goals
and identify
postsecondary next
steps.

(Career Objective
Forms).

Provide Co-Op
placement
opportunities;
practice job
applications,
interviewing, and
workplace
professionalism.

Advance technical
skills; pursue
certifications;
participate in
SkillsUSA, HOSA,
DECA, NTHS;
explore NCC dual
enroliment
opportunities.

Career Objective
Forms and résumés;
develop a transition
plan identifying
postsecondary goals
and action steps.




Section Two: The Portfolio Process

1. Demographics

_ Process Description

What grade will the Plan
and Portfolio Start?

10% Grade upon placement in technical program

Will the plan/portfolio be
electronic, hard copy, or
both?

Either option is available depending on the program
and instructor preference

Who will be responsible for
maintaining the portfolio?

Students are responsible for maintaining the portfolio

What demographic
information will be included
on the student portfolio?

Student name, address, email, phone number,
program area, grad year, sending school

2 !nterventlonsl :
Assessments and
Dec:snons o

0 Process Descrlptlon by Grade based on when the Plan : k
f-starts o

- ;‘;What the students can know and do at each gr" de !evel andin
. *each strand of the C‘ “ee  and Work “d,afrdsf o

Grade 10

Completion of Career Objective Forms, Resumes,

Determine continued tech placement
Grade 11 Completion of Career Objective Forms, Resumes,
Determine continued tech placement, potential Co-Op
Grade 12 Completion of Career Objective Forms, Resumes,

Determine continued tech placement, potential Co-Op,
option for NCC class




3 ParentaIlGuardlan | What strategies will be u : dians to
. ) _age theml the Ac emuchareer Plan and Po ollo
process for thenr‘ch:ldre .. :

Engagement

Level of Parent/Guardians

Awareness and Engagement Strategies

Elementary Parents/

BAVTS students present at Elementary schools

Guardians Community awareness of BAVTS Open House
BAVTS social media and website
Middle School 6" grade student tour BAVTS

Parents/Guardians

8" grade students have BAVTS presentation and tour
BAVTS

Community awareness of BAVTS Open House
BAVTS attends sending school parent nights

BAVTS social media and website

BAVTS attendance at 8" grade IEP/504 meetings of
interested students

High School
Parents/Guardians

BAVTS attendance at IEP/504 meetings of interested
students

Tours of BAVTS

BAVTS attendance at sending school parent nights
Community awareness of BAVTS Open House
BAVTS social media and website

Level of
Educators/Administrators

e Awareness and Engagement Strategies




Elementary e BAVTS students present at Elementary schools (sending
school faculty)
e Community awareness of BAVTS Open House (sending
school faculty)
e BAVTS social media and website (sending school
faculty)
Middle School/Junior High e Attendance of teachers/counselors/admin during middle
school tours (sending school faculty)
e Community awareness of BAVTS Open House (sending
school faculty)
e BAVTS attendance at sending school parent nights
(sending school faculty)
e BAVTS social media and website(sending school faculty)
High School Faculty Meetings — BAVTS

®

e Cluster meetings — BAVTS

e Administrative meetings with instructors - BAVTS

e BAVTS attendance at sending school parent nights
(sending school faculty)

5 PIaniPortfollo

. 0 What strategles wsll be developed to assnst students wnth

Sustamablllty and Revuéw up atlng and sustalmng the plan/process’? L

How will the Plan and
portfolio be revisited each
year while in middle school
and high school?

Instructors, instructional facilitators, and special education
will work with students throughout the year to update and
revise portfolios

What process will be used
for the student to present
the information on their
Plan at various times (i.e.
Exit Interview or other
events)?

e Portfolio assignments and grading within the class
e Meetings with Co-Op coordinator
e Job interviews/Career Fairs




XIV. Curriculum Action Plan

Grades: 10 - 12

ASCA Standards

ASCA Standard: M3, M6, B-LS9
13.1.6 -8E, 13.1.9-12E, 13.4

Curriculum/Materials

Posters, mailings, BAVTS Course Catalogs, Specific program
info sheets

Begin/End Date

November

# Of Students

All sending school district students and families

Location

BAVTS

Evaluation/Assessment

Parent/Student Survey Feedback

Stakeholder(s)

Educators
Parent/Guardians
Students

Community Members

Contact Person

Meri Lindenmuth (Marketing Committee Coordinator), Student
Services, Instructors

ASCA Standards

ASCA Standard: M6, B-LS7, B-LS9
13.1.6-8A/E, 13.1.9-12A/E

Curriculum/Materials

Presentation, Course Catalogs, Program info sheets

Begin/End Date

Fall/Winter — Sending school Parent nights and 8th grade planning nights

# Of Students

All sending school district students and families

Location

Freedom, Liberty, Northampton, and Saucon Valley High Schools

Evaluation/Assessment

Tour Requests

Stakeholder(s)

Student Services/Educators, Parents, Students




Contact Person

Meri Lindenmuth (Marketing Committee Coordinator), Student
Services, Instructors

ASCA Standards

ASCA Standard: M6, B-LS9
13.1,13.3, 13.4

Curriculum/Materials

Presentation, Course Catalogs, Program info sheets

Begin/End Date

Throughout the school year

# Of Students

Students in all grades across multiple districts (total not available)

Location

Bethlehem Area School District, Northampton Area School District,
Saucon Valley School District

Evaluation/Assessment

Tour Requests

Stakeholder(s)

Student Services/Educators, Students

Contact Person

Meri Lindenmuth (Marketing Committee Coordinator), Student
Services

ASCA Standards

ASCA Standard: M6, B-LS9
13.1.9-12A/E, 13.4.9-12C/D

Curriculum/Materials

Post-secondary representatives, space for information setup, post-
secondary information sheets/pamphlets

Begin/End Date

Throughout the school year

# Of Students

Enrolled BAVTS Students

Location

BAVTS

Evaluation/Assessment

Student interest survey, Post-secondary enroliment numbers

Stakeholder(s)

Post-secondary

Contact Person

Student Services




ASCA Standards

ASCA Standard: M6, B-LS9
13.1.9-12A/E, 13.4.9-12C/D

Curriculum/Materials

Military Representative, space for set-up, information pamphlets/
sheets/contact info

Begin/End Date

Throughout the school year

# Of Students

Enrolled BAVTS Students

Location

BAVTS

Evaluation/Assessment

Military enrollment numbers

Stakeholder(s)

Post-secondary

Contact Person

Student Services, Co-operative Education Office

ASCA Standards

ASCA Standard: B-LS7, B-LS9
13.4.9-12B/D

Curriculum/Materials

PDE Form, Google Doc with CIP-SOC information

Begin/End Date

Returning Students - September
New Students - November due to Rotation Program

# Of Students

Enrolled BAVTS Students

Location

BAVTS

Evaluation/Assessment

Reviewed by School Counselors, Instructors, Parents, and students

Stakeholder(s)

Students

Contact Person

Student Services




XV. Organizing Career and Post-Secondary Resources

CEW Standard(s) Fourteen Career Clusters - Those offered at BAVTS in RED
13.1 Advanced Manufacturing
13.2 Agriculture
13.3 Arts, Entertainment & Design
13.4 Construction
Digital Technology
Education

Energy & Natural Resources
Financial Services

Healthcare & Human Services
Hospitality, Events & Tourism
Management & Entrepreneurship
Marketing & Sales

Public Service & Safety

Supply Chain & Transportation

Organizations & Agencies

Intermediary Organizations

Occupational Advisory Committee (OAC) 13.1, 13.2, All 8 Clusters offered at BAVTS
13.3

Colonial Intermediate Unit 20 13.1, 13.3, All 8 Clusters offered at BAVTS
134

PATTAN 13.1, 13.3, All 8 Clusters offered at BAVTS
13.4

Local Advisory Committee 13.1,13.4 All 8 Clusters offered at BAVTS

Northampton County Community College 13.1, 13.3, All 8 Clusters offered at BAVTS
13.4




Umbrella Organizations

Workforce Board Lehigh Valley 13.1,13.2 All 8 Clusters offered at BAVTS
Greater Lehigh Valley Chamber of 13.1,13.2, All 8 Clusters offered at BAVTS
Commerce 13.3,13.4

Community/State Agencies

All 8 Clusters offered at BAVTS

13.3, 13.4

Pennsylvania Association of Career and 13.1,13.2,

Technical Administrators (PACTA) 13.3,13.4

Pennsylvania Department of Education (PDE) | 13.1, 13.2, All 8 Clusters offered at BAVTS
13.3,13.4

PA Career Link 13.1, 13.2, All 8 Clusters offered at BAVTS
13.3,13.4

Pennsylvania School Counselor Association 13.1,13.2, All 8 Clusters offered at BAVTS

(PSCA) 13.3,13.4

SkillsUSA 13.1, 13.2, All 8 Clusters offered at BAVTS
13.3,13.4

HOSA - Future Health Professionals 13.1, 13.2, Health Science
13.3,13.4

Pennsylvania Builders Association (PBA) 13.1,13.2, Architecture & Construction
13.3

DECA 13.1,13.2, All 8 Clusters offered at BAVTS
13.3,13.4

National Technical Honor Society (NTHS) 13.1,13.2, All 8 Clusters offered at BAVTS




Networking Opportunities

Individual Contacts

Occupational Advisory Committee (OAC) | 13.1, 13.2, All 8 Clusters offered at BAVTS

Members 13.3

Sending School Counselors 13.1, 13.3, All 8 Clusters offered at BAVTS
134

SkillsUSA Council - District 11 13.1, 13.2, All 8 Clusters offered at BAVTS
13.3, 134

Community & Business Meetings

Meetings

Sending School Board Meetings 13.1,13.4 All 8 Clusters offered at BAVTS

BAVTS Joint Operating Committee 13.1, 13.2, All 8 Clusters offered at BAVTS

Meetings 13.3,13.4

BAVTS OAC Meetings 13.1, 13.2, All 8 Clusters offered at BAVTS
13.3

BAVTS General Advisory Committee 13.1,13.4 All 8 Clusters offered at BAVTS




Community Events

BAVTS Open House Night 13.1,134 Al 8 Clusters offered at BAVTS
Sending School Back to School Nights 13.1,13.4 All 8 Clusters offered at BAVTS
SkillsUSA District 11 Competition 13.1,13.2, All 8 Clusters offered at BAVTS
13.3
Cosmetology Clinic 13.1,13.2, Human Services
13.3

Online & Other Resources

Internet-Based Links

www.onetonline.org 13.1,13.4 All 8 Clusters offered at BAVTS
www.careertransfer.net 13.1,13.4 All 8 Clusters offered at BAVTS
www.asvab.com 13.1,13.4 All 8 Clusters offered at BAVTS
https://studentaid.gov/h/apply-for-aid/fafsa | 13.1, 13.4 All 8 Clusters offered at BAVTS
www.pacareerzone.org 13.1,13.4 All 8 Clusters offered at BAVTS
www.pacareerstandards.com 13.1, 13.2, All 8 Clusters offered at BAVTS
13.3,13.4
www.pheaa.org 13.1,13.4 All 8 Clusters offered at BAVTS




Media & Advertising

BAVTS website 13.1,13.4 All 8 Clusters offered at BAVTS
BAVTS Social Media (Facebook, Twitter) | 13.1 All 8 Clusters offered at BAVTS
Sending District websites 13.1,13.4 All 8 Clusters offered at BAVTS

Publications & Documents

Sending School Districts Program of 13.1,13.4 All 8 Clusters offered at BAVTS
Studies

BAVTS Course Offerings Pamphlet 13.1,13.4 All 8 Clusters offered at BAVTS
PHEAA Financial Aid Materials 13.1,13.4 All 8 Clusters offered at BAVTS




Post-Secondary Options

Post-Secondary Options

Northampton County Community College | 13.1, 13.3, All 8 Clusters offered at BAVTS
13.4

Penn College of Technology 13.1, 13.3, All 8 Clusters offered at BAVTS
13.4

Thaddeus Stevens 13.1,13.3, All 8 Clusters offered at BAVTS
13.4

IBEW 13.1, 13.3, Architecture & Construction
13.4

Culinary Institute of America 13.1, 13.3, Hospitality & Tourism
13.4

Lehigh Valley Health Network 13.1,13.4 Health Science

Military Representatives 13.1,13.4 All 8 Clusters offered at BAVTS

Universal Technical Institute 13.1, 13.3, Transportation, Distribution, &
13.4 Logistics

PA State Universities 13.1, 13.3, All 8 Clusters offered at BAVTS
13.4

SOAR Partners 13.1, 13.3, All 8 Clusters offered at BAVTS
13.4

Cooperative Education Employers 13.1, 13.2, All 8 Clusters offered at BAVTS

13.3,13.4




XVI. Career and Technical Center Strategy

Student Awareness:

All  BAVTS Open BAVTS Enroliment Fall event Marketing
' House Committee
Chair & Student
Services
8 Middle School BAVTS Enroliment, Fall Student
Tours 5, Services
9" High School BAVTS Enrollment = All Year  Student
Tours : ; Services
- 8"-11"  Sending Schools BAVTS Enrollment Winter/Spring Student
' - Parent Night/ % : : Services
Open House 5 f
Al BAVTS Website  BAVTS ~ Enrollment Al Year Web Design
: Instructor
A Sending School Sending Enrollment  All Year Sending School
. Website/Link Schools : Counselors
All BAVTS Twitter, BAVTS Enroliment, All Year BAVTS Admin,
Facebook Resharing, Social Media
Comments Marketing
instructor




Parent Awareness:

BAVTS Open House BAVTS Enrollment Fall Marketing
Committee Chair &
Student Services
BAVTS Tours BAVTS Enroliment By Student Services
Appointment
BAVTS Website BAVTS Enroliment All Year Web Design
Instructor
Sending School Website | BAVTS Enroliment All Year Sending School
Counselors
BAVTS Twitter, BAVTS Enroliment, All Year Social Media
Facebook Comments, Marketing
Sharing Instructor
Career & College Fair BAVTS Attendance Spring Student Services

Educator Awareness:

Counselor
Luncheon
Superintendent
Meetings
Principal
Meetings

BAVTS

BAVTS

BAVTS

Enrollment

Feedback

Feedback

Winter

- All Year

All Year

Student Services

BAVTS Admin

BAVTS Admin




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

7. JOB DESCRIPTION UPDATING

RECOMMENDATION:

That the following job descriptions be approved as a first reading:

e Culinary Arts Coordinator
e Culinary Event Management Instructor

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

JOB DESCRIPTION
Position Title: Culinary Arts Coordinator
GENERAL POSITION REQUIREMENTS
Employee Group Professional Staff Member

Job Requirement Active Teacher in Culinary Arts

Reports to Principal/Supervisor

ESSENTIAL JOB FUNCTIONS

inventory of shared major equipment.
npetitions, including in-house SkillsUSA
District, State, and National equipment needs, community
uper Bowl competitions/events, ACF and other local

jls, equipment, and other competition-related logistics.
e events such as NTHS, OAC, Co-Op, Bridges Meetings, Perkins,
air (costs, staffing, billing, etc).

e Coordinates Culinary industry certifications and maintains required records and
reporting for certifications earned by culinary students, including ServSafe,
OSHA/CareerSafe, and other industry-recognized culinary certifications.

e Performs additional assigned duties as requested.

Position Title: Culinary Arts Coordinator

Updated: October, 2026 Joint Committee Action:



TERMS OF EMPLOYMENT

School year stipend position appointed annually. Work hours concurrent with and in addition to
the normal school! day.

PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF FREQUENCY

Not At All Occasionally Frequently onstantly
0% 1-33% 669 y

LIFTING

Up to 10 Ibs. Occasionally
11 to 20 Ibs. Occasionally
Beyond 20 Ibs. Not at all

BODY MOVEMENTS
Bend/Stoop Occ
Climb
Kneel
Push
Pull
Twist
Stand
Sit
Walk

Updated: October, 2026 Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
Job Description

Position Title: Culinary Event Management Instructor
Work Unit: Professional Staff
Reports to: Supervisor of Career & Technical Education

GENERAL POSITION REQUIREMENTS

Education/Certification Must have or be able to obtain CI. | certifications. ServSafe

certification and valid driver’
Experience Minimum of five years

Culinary/Event Planning?

experience preferred

Machinery & Equipment

Other {skills)

PRIMARY DUTIES AND RESP
e Coordinates instructit ) ernal food service activities and special
i reer and Technical Education and with

th & safety aspects of the BAVTS Food Truck, trailer and/or

mobile food bu ordinates all inspections, equipment/mechanical repairs, and
maintenance a

e Utilizes students, products, and equipment from all culinary programs across multiple
locations.

o Availability for evenings and weekends as needed.

o Obtain permits/licenses as needed to attend venues

e Maintains all relevant trade certifications as needed.

e Performs additional duties as requested by the Executive Director and Supervisor of

Career & Technical Education

Updated: October 2026 Joint Committee Action:



Position Title: Culinary Event Management Instructor

PHYSICAL REQUIREMENTS OF THE JOB

Work Environment: The employee occasionally works near moving mechanical
parts, such as trade-specific equipment. The employee may
occasionally work outdoors when simulating the real-world
work environment. Most environments are not air-conditioned
nor do they provide access to windows. The noise level is
usually moderate to loud, including interruptions from phones,

visitors, other employees, students,and supervisors.

Language Skills:

Mathematics Skills:

se computer technology for grading, attendance, e-mail,
oftware applications, internet and other educational activities as
uired by the Administration.

Reasoning Skills: Ability to apply principles of logical thinking to a wide range of
intellectual and practical problems related to secondary students,
the world of work and public education issues; ability to deal with
a variety of abstract and concrete variables; ability to demonstrate

prudent judgment.

Updated: October 2026 Joint Committee Action:



Position Title:
Physical Requirements:

MEASURED IN TERMS OF

Culinary Event Management Instructor

FREQUENCY
Not At All Occasionally Frequently
0% 1-33% 24— 66%
LIFTING
Up to 10 Ibs. Frequently
11 to 20 lbs. Frequently
Beyond 20 Ibs. Occasionally
BODY MOVEMENTS
Bend/Stoop Frequently
Climb Frequently
Kneel Frequently
Push Frequently
Pul Frequently
Twist Frequently
Stand Frequently
Sit Frequently
Walk Frequently
TERMS OF EMPLOYMENT

Salary, Terms, Benefits, and Lengt
Agreement.

Updated: October 2026

Constantly
67 — 100%

with the current Collective Bargaining

Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

8. CONTINUING EDUCATION

2026-2027 CONTINUING EDUCATION INSTRUCTORS

RECOMMENDATION:

That the following individuals be approved as Continuing Education Instructors for the
2026-2027 school year, at the hourly rate listed, pending receipt of all required paperwork:

Name Course/Position Salary

Ashley Haas Nursing Assistant Clinical $30/hour
Skills Instructor
Nicole Meletiche | Esthetics and Cosmetology | $34/hour
Substitute Instructor

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

9. CONFERENCE REQUESTS

RECOMMENDATION:

That Robert Warmouth, Business Administrator, be granted permission to attend the
PASBO Annual Conference in Hershey, PA from March 9-12, 2027. The approximate
cost to attend is $946.00.

Any conference requests listed above are in the budget.
MOTION BY:

SECOND BY:
ROLL CALL



ADDENDUM #1

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

10.  RESOLUTION REGARDING LETTER OF CREDIT

RECOMMENDATION:

That the attached Resolution of the Joint Committee of Bethlehem Area Vocational-
Technical School Authorizing The Guaranty Of The Authority’s Letter Of Credit And
Designating Authorized Signatories be approved. This is related to the parking lot
project and required by the lender.

MOTION BY:
SECOND BY:
ROLL CALL



RESOLUTION OF THE JOINT COMMITTEE OF BETHLEHEM AREA VOCATIONAL-
TECHNICAL SCHOOL

AUTHORIZING THE GUARANTY OF THE AUTHORITY’S LETTER OF CREDIT AND
DESIGNATING AUTHORIZED SIGNATORIES

WHEREAS, the Bethlehem Area Vocational-Technical School Authority (the "Authority") is obtaining
or facilitating a letter of credit from Embassy Bank For The Lehigh Valley] (the "Bank") in the amount of
$435,674.25 (the "Letter of Credit") for the benefit of Bethlehem Area Vocational-Technical School (the
"School™); and

WHEREAS, as a condition to issuing the Letter of Credit, the Bank and/or the Authority requires the
School to unconditionally guarantee all reimbursement obligations and liabilities arising under or related
to the Letter of Credit; and

WHEREAS, the Joint Committee of the School has determined that providing such guaranty directly
benefits the School and furthers its educational mission and organizational purposes.

NOW, THEREFORE, BE IT RESOLVED BY THE JOINT COMMITTEE OF THE SCHOOL AS
FOLLOWS:

1. Authorization of Guaranty: The School is hereby authorized to unconditionally guarantee the
payment, reimbursement, and performance obligations associated with the Letter of Credit issued
by the Bank for or on behalf of the Authority.

2. Designation of Signatories for Guaranty Documents: The following officers of the School:

o Joint Committee Chairperson

Joint Commiittee Vice Chairperson

Joint Committee Secretary

Joint Committee Treasurer

Executive Director

Assistant Director

Business Administrator

O 0 O 0 O 0O

(each, an "Authorized Representative"), acting individually or jointly, are hereby authorized and
directed, in the name and on behalf of the School, to negotiate, execute, and deliver a Guaranty
Agreement, Indemnification Agreement, and any related security agreements, financing
statements, or certificates requested by the Bank or the Authority to secure and finalize the
School’s guaranty obligations.

3. Attestation: The Joint Committee Secretary of the School is hereby authorized to attest to the
signatures of the Authorized Representatives and affix the corporate seal of the School to the
guaranty documents as needed.

4. Ratification: All prior acts and deeds of the officers, agents, or employees of the School taken in
connection with securing the Letter of Credit or executing the guaranty are hereby approved and
ratified.

5. Effective Date: This Resolution shall take effect immediately upon adoption.

Signature of Joint Committee Member:

Printed Name of Joint Committee Member:




PAGE 2

RESOLUTION OF THE JOINT COMMITTEE OF BETHLEHEM AREA VOCATIONAL-
TECHNICAL SCHOOL

AUTHORIZING THE GUARANTY OF THE AUTHORITY’S LETTER OF CREDIT AND
DESIGNATING AUTHORIZED SIGNATORIES

Signature of Joint Committee Member:

Printed Name of Joint Committee Member:

Signature of Joint Committee Member:

Printed Name of Joint Committee Member:

Signature of Joint Committee Member:

Printed Name of Joint Committee Member:

Signature of Joint Committee Member:

Printed Name of Joint Committee Member:

CERTIFICATION

I, the undersigned Joint Committee Secretary of the School, do hereby certify that the foregoing
resolution was duly considered and adopted by the Joint Committee of the School at a meeting held on
November 4, 2026, in full compliance with the School’s bylaws and applicable law, at which a quorum
was present and voting.

Susan M. Fahrenkopf, Joint Committee Secretary
Bethlehem Area Vocational-Technical School

Date:




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

J.(1). WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS ..o 1
Projects for participating SChool districts ........cccooeiiiiiiiiiiii 2
Projects for non-profit 0rganizations ..........cooovieviiiiiiirniniine 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
V203 T I OO ST RSOOSR UOUPSROTERORTUPP 6
Pending APPIOVAL ..c...coovciiiriiiiiiiiic i 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
November 4, 2026

J.(2)) CONDITION OF THE BUDGET

INFORMATION:

Presented for your information is the statement of the Condition of the Budget ending
September 30, 2026.

Respectfully submitted,

o S il

Adam S. Lazarchak
Executive Director
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